BRAND STRATEGY NITTO KOHKI CONNOR KIRSCH

This brand strategy defines the path to repositioning
Nitto Kohki as the premium standard in industrial

performance. It sets out how we will rebuild

differentiation, restore perceived value, and reinforce
the brand’s authority in safety, reliability, and
engineering excellence.
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PROJECT
OVERVIEW

Nitto Kohki is facing a brand and sales crisis. Despite
a long-standing reputation for engineering
excellence, the brand has lost visibility,
differentiation, and perceived value in the market.

Sales have declined year over year as cheaper, lower-
quality competitors continue to gain market share by
competing solely on price. Distributors and end users
iIncreasingly see Nitto Kohki as “just another tool
brand” rather than a premium performance leader.

Our task is to reposition Nitto Kohki as the premium
choice in industrial performance, rebuilding how the
brand looks, sounds, and feels across every channel.
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CATEGORY
OVERVIEW

Nitto Kohki competes in the industrial tools market, a
space defined by intense price competition, copycat
products, and uneven service standards. Many
mMmanufacturers rely on claims of quality but fail to
back them up with long-term reliability or local
support.

Distributors often carry multiple brands, many of
which are transactional and interchangeable. The
opportunity for Nitto Kohki is to stand apart as a
oremium performance brand. One that helps
distributors sell trust, not just tools. With over 60
yvears of engineering expertise, 20,000 patented
designs, and a proven reputation for durability, Nitto
Kohki gives retailers a stronger story to tell and a
oroduct range that earns repeat business.
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C/ \ I E G O RY To position Nitto Kohki effectively, we
must first understand the realities
‘ O N I E X I shaping the industrial tools market today.
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FAILURE IS NOT AN OPTION

Industrial tools operate in environments where equipment must perform every day. Construction sites, manufacturing facilities,
and maintenance teams rely on tools that can withstand demanding conditions and sustained use.

When equipment fails, work stops. Productivity drops, safety risks increase, and teams must respond quickly to keep projects
moving and operations running smoothly.

INn these environments reliability is the standard by which tools are judged.
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RELIABILITY DEFINES TRUE QUALITY

The industrial tools market is crowded with products that promise durability, strength, and long service life. However,
orofessionals quickly learn that not every tool performs the same once it is used in demanding environments.

Quality reveals itself over time. Tools that maintain performance, accuracy, and consistency under sustained use earn the trust of
the people who rely on them day after day.

As a result, reliability becomes the clearest indicator of true product quality and the foundation of long-term brand trust.
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PRODUCTIVITY DEPENDS ON
DEPENDABLE EQUIPMENT

Industrial operations are built around efficiency, safety, and uptime. Every piece of equipment on site plays a role in keeping work
Mmoving and ensuring projects stay on schedule.

When tools perform reliably, teams can focus on the task at hand and maintain steady productivity. When they do not, work
slows, delays increase, and valuable time is spent solving problems instead of completing the job.

For businesses operating in demanding environments, dependable equipment is essential to maintaining operational momentum.
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BUYERS ARE ACCOUNTABLE FOR
THEIR CHOICES

Industrial buyers carry significant responsibility when selecting equipment. The tools they choose directly influence safety,
oroductivity, and the reliability of daily operations.

A dependable product builds confidence across the teams who rely on it. An unreliable one creates unnecessary risk and
pressure for the people responsible for the purchasing decision.

Because of this accountability, buyers consistently gravitate toward brands that have demonstrated performance and reliability
over time.
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In industrial environments, reliability is what defines true
value. Professionals depend on tools that perform
consistently across long hours, demanding conditions,
and repeated use.

M / \ I 2 K E I When equipment works as expected, teams can focus on

the job and maintain steady productivity. When it does

not, delays, frustration, and safety concerns quickly
follow. The brands that earn trust in this category are

those that consistently perform when the pressure is on.
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COMPETATIVE
LANDSCAPE

Understanding the competitive landscape reveals how industrial tool
brands position themselves around performance, price, and reliability.
By analysing these approaches, we can identify where Nitto Kohki can
differentiate and strengthen its position as a precision engineering
brand trusted in demanding environments.

ITM
TOOLS

Description

Australian industrial tools brand
supplying equipment for trade,
fabrication, automotive, and workshop

environments. The range includes metal
cutting, air tools, drilling equipment, and

workshop machinery.

Perceptions Tone & Visual
e Industrial tools brand focused on e Emphasis on durability, reliability, and
practicality and value. industrial performance.
e Perceived as dependable workshop e Messaging centred on workshop
equipment rather than premium functionality and trade applications.
iInnovation brand. e Brand presentation focused on tools

and performance.

MILWAUKEE
TOOLS

Description

Global power tool manufacturer
producing professional-grade tools,
accessories, and job-site equipment for
trades. Known for cordless power tools
and technology systems designed to
improve productivity and durability.

Perceptions Tone & Visual
e Premium professional power tool o Confident and performance-driven.
brand. e Messaging emphasises engineering
e Strong reputation for durability and leadership and trade solutions.
iInnovation. e Bold industrial design language.
e Widely recognised by tradespeople e Imagery featuring tradespeople and
as a market-leading manufacturer. real job-site environments.
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To define Nitto Kohki’s strategic opportunity, we must
first understand the professionals who rely on industrial

tools every day. These audiences operate in high-

pressure environments where reliability, safety, and
performance directly impact productivity and
outcomes.

Industrial equipment distributors, wholesalers, and
resellers who supply products to professionals in
WHO TH EY ARE construction, manufacturing, and heavy industry. They
operate both in-store and online, selling to trade
customers who expect quality, availability, and support.

Proven performance that keeps returns and complaints low.
Brands that drive credibility and repeat business.

WHAT TH EY VAI_U E Reliable stock supply and responsive local support.
Marketing and training tools that make selling easier.
Strong margins without compromising on guality.
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EMOTIONAL
DRIVERS

CONFIDENCE

Knowing the products they sell will meet professional
standards.

PRIDE

Representing a trusted, established brand that reflects
their own reputation for reliability.

EASE

Having dependable supply, service, and technical backup
when customers need help.

GROWTH

Partnering with a manufacturer that helps them stand out
and sell more effectively.
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STRATEGIC INSIGHT

OBSERVATION

TENSION

INSIGHT

Industrial tools are used In
environments where failure is not an
option. When equipment stops
working, work stops with it.

The people choosing these tools are
accountable for what happens on
site. If equipment fails, they are the
ones who answer for it.

In iIndustrial work, quality is judged
by what performs when the pressure
IS on.
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AUDIENCE MESSAGING

DISTRIBUTORS
AND PARTNERS

Partner with a brand that stands for quality and
reliability. Nitto Kohki’s reputation for engineering
excellence helps you deliver trust and
performance to your customers.

INDUSTRIAL
PROFESSIONALS

Global brand recognition, training programs,
marketing support, and a proven local service
network that drives repeat business.

Your tools are your livelihood. Nitto Kohki builds
equipment that works as hard as you do, keeping
you safe and productive in the toughest
conditions.

OPERATION
MANAGERS

Pride in representing an industry leader and
confidence in product quality.

Precision-engineered tools built with hardened
materials, safety locks, and ergonomic designs
tested to perform under pressure.

When uptime matters, Nitto Kohki delivers. Our

range of durable, easy-to-service tools help you

maintain safety and keep every project running
on schedule.

Pride in skilled work and trust in reliable tools.

Proven product lifespan, consistent supply of
parts and support, and nationwide service
network that reduces downtime risk.

Confidence and control over performance, safety,
and deadlines.
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For industrial distributors and resellers who value quality,
reliability, and reputation, Nitto Kohki is the precision

engineering partner that sets the standard for
PO S I I I O N I N ( ; performance and safety. Backed by more than 60 years

of engineering expertise, 20,000 patented designs, and

local Australian support, we help distributors build trust,
drive repeat business, and supply tools that perform

when the pressure is on.
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Nitto Kohki powers the industries that build, manufacture,

and move the world. Our precision-engineered tools are
V/ \ I__ U E made to perform in demanding conditions, enhancing

safety, reliability, and efficiency for professionals who

expect the best. With more than 60 years of innovation
and over 20,000 patented designs, Nitto Kohki sets the

standard for industrial performance and durability.
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UNIQUE SELLING POINTS

JAPANESE ENGINEERING
HERITAGE

Over 60 years of precision engineering and manufacturing in Japan, known globally for
craftsmanship, consistency, and zero-tolerance quality control.

TWENTY THOUSAND
PATENTED DESIGNS

A depth of original innovation unmatched in the category, proving continual investment in
engineering excellence and product development.

SAFETY-FIRST
DESIGN PHILOSOPHY

Every product is engineered with operator protection in mind, including patented Safety Cuplas
that prevent accidental disconnection and pressure-related injuries.

PROVEN INDUSTRIAL
ENDURANCE

All tools are built and tested to perform under sustained heavy use in real industrial environments,
delivering longer service life and fewer failures.

DEDICATED DISTRIBUTOR
PARTNERSHIP PROGRAM

Hands-on training, technical education, and marketing support designed to help distributors sell
confidently, reduce returns, and build customer loyalty.
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VISION

MISSION

PROMISE

To lead industrial performance
through engineering excellence,
delivering tools trusted to perform
when the pressure is on.

To set new standards in industrial
performance through precision

engineering that prioritises safety,

reliability, and innovation.

Tools that perform when the
pressure Is on.
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BRAND VALUES

PRECISION IN We pursue accuracy and craftsmanship in everything we design, build,

EVERY DETAIL and deliver.

SAFETY AS Every product and process is built around protecting people,

STAN DARD because reliability starts with responsibility.

PERFO RMANCE Our tools are engineered to work harder, last longer, and perform in the
WITH PU RPOSE toughest industrial environments.

I N NOVATION We continually refine, test, and improve, turning decades of engineering
THAT EN DU RES expertise into modern industrial solutions.

PARTN ERSH I P We stand beside the professionals who keep industry moving, providing

I N PROG RESS the support, training, and service they rely on.
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BRAND TONE

The way we communicate should
reflect the precision, and reliability
behind every Nitto Kohki product.

CONFIDENT AND
PROFESSIONAL

We speak with authority earned through experience. Our tone is assured,
direct, and grounded in proof, reflecting a brand trusted by professionals
who rely on performance.

PRACTICAL Our. oroducts are built for peo'ple who work hard m.demandmg
environments. We respect their craft and speak their language. The way
AND HUMAN . _ _
we communicate is straightforward, honest, and real.
RELIABLE AND St Sty et
REASSURING i 9P > |

confidence.




BRAND STRATEGY

NITTO KOHKI

CONNOR KIRSCH

BRAND VOICE

PRECISE AND
AUTHORITATIVE

TECHNICAL
AND GROUNDED

CONTROLLED
AND CONFIDENT

We speak with clarity and conviction.
Our authority is earned through
decades of engineering expertise and
oroven industrial performance. We
avold exaggeration and empty
claims. Proof, process, and
performance carry our message.

We describe performance in
oractical, real-world terms. Safety,
durability, uptime, and efficiency are
communicated clearly and simply.
Our language reflects how tools are
actually used in demanding
environments.

We communicate with purpose.
Every sentence reinforces
reliability, professionalism, and
trust. We do not shout. We do not
overpromise. We lead with
composure, credibility, and
consistency.
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This strategy sets the foundation to
I I I K Y l J reposition Nitto Kohki as the benchmark

for industrial performance.
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