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B l t/ \ N D Refer Link is designed specifically for how

medical referrals actually work, connecting

GPs and specialists through a centralised,
clinically focused system.
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Refer Link is addressing a critical gap in Australia’s
healthcare referral system. Despite good intentions,
many GPs still rely on outdated methods, limited
visibility, and personal networks to refer patients,
resulting in delays, inefficiencies, and missed
opportunities for better care.

Specialists, meanwhile, struggle to gain visibility

without resorting to traditional marketing or referral
networking.

Our task is to define and launch the Refer Link brand
P R OJ E( | from the ground up. Developing a clear brand

strategy, identity, and digital platform that connect

GPs and specialists through a credible, centralised
system designed for smarter referrals and better

patient outcomes.
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CATEGORY
OVERVIEW

Refer Link operates within Australia’s clinical directory
category, where trust, workflow fit, and professional
credibility determine value. This is not a consumer
marketplace. It exists inside time-poor clinical
environments shaped by habit, risk, and established
referral behaviour.

The real competition is not just other directories. It is
referral inertia, legacy networks, and tools embedded
within practice software ecosystems. The industry is still
largely driven by printed, paperback specialist directories
that are updated annually, quickly outdated, and time-
consuming to navigate. In a system where availability and
fees change frequently, static information creates friction.

The brands that lead this category will prioritise accuracy,
simplicity, and professional integrity. For Refer Link, the
opportunity is to define a modern, centralised referral
platform that replaces outdated directories and positions
itself as where GPs ook for specialists.
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C/ \ I E G O RY To understand the opportunity ahead, we must
first understand the forces shaping specialist
‘ O N I E X I discovery and referral behaviour in Australia.




BRAND STRATEGY REFER LINK CONNOR KIRSCH

REFERRAL DISCOVERY IS OUTDATED

Despite the importance of referral decisions, specialist discovery is still shaped by legacy systems and outdated information
sources. Many GPs rely on printed specialist directories, saved contacts, or familiar names simply because they are faster to
access than researching alternatives.

Printed specialist directories are typically updated annually, meaning details such as clinic locations, contact information, and
areas of expertise can quickly become outdated.

For Refer Link, the opportunity is to replace legacy discovery methods with a modern platform designed around how referrals
actually happen.
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VISIBILITY SHAPES REFERRALS

Referral decisions are not always driven by who the best specialist is. They are often shaped by who is visible when the decision
IS made.

GPs work under tight consultation timeframes, meaning there is limited time to research new specialists. As a result, referral
behaviour tends to favour familiar names or those that are easiest to find.

In this environment, visibility becomes influence. The specialists that appear clearly and quickly in a GP’s search are the ones most
likely to enter the referral set.
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SPECIALIST VISIBILITY 1S UNEVEN

Private practice specialists depend heavily on referrals, yet many rely on outdated methods to build them. Networking, printed
directories, and word-of-mouth remain common pathways for referral exposure.

This creates an uneven playing field. Established specialists with long-standing networks remain highly visible, while newer or
under-utilised specialists can struggle to be discovered despite being clinically suitable.

For Refer Link, the opportunity is to rebalance visibility by creating a system where specialists can be discovered based on
relevant referral criteria rather than existing networks.



BRAND STRATEGY REFER LINK CONNOR KIRSCH

THE CATEGORY IS SHIFTING
FROM STATIC TO SEARCHABLE

The referral discovery category is gradually moving from static information sources toward searchable digital tools.

GP software providers and healthcare platforms are beginning to introduce specialist directories that allow doctors to search by
specialty and location. This signals a broader shift in expectations around speed, accessibility, and current information.

However, many of these tools remain limited in scope or buried within other systems. The opportunity for Refer Link is to create
a purpose-built referral discovery platform that feels simple, transparent, and designed specifically for this task.
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REFERRAL INFORMATION IS
FRAGMENTED

Finding the right specialist often requires searching across multiple sources. GPs commonly rely on printed directories, clinic
websites, saved contacts, or personal networks to locate referral options.

Because information is spread across different places, comparing specialists can be slow and inefficient.

For Refer Link, the opportunity is to consolidate fragmented referral information into a single, searchable platform that simplifies
specialist discovery.
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MARKET
TRUTH

Referral decisions sit at the centre of Australia’s private
healthcare system, yet the information supporting those
decisions is often fragmented and outdated. Specialist
discovery is still shaped by printed directories, saved
contacts, legacy networks, and familiar names.

For GPs working within tight consultation timeframes,
the specialists that are easiest to identify and assess are
the ones most likely to be referred. When visibility is
limited, referrals naturally follow familiarity.

For specialists, clinical capability alone does not
guarantee referrals. Visibility within the referral
ecosystem plays a critical role. The specialists who are
easiest to find are the ones most likely to be considered.

In this environment, the platform that makes specialist
iInformation clear, credible, and easy to discover will
shape where referrals begin.
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COMPETATIVE
LANDSCAPE

The referral discovery landscape includes a range of
directories, community platforms, and professional resources
used by GPs to locate specialists. Understanding how these
platforms operate highlights where the category is evolving
and where new opportunities exist.

GP BOOK

Description

WA medical referral directory designed
to help GPS quickly find and connect
with specialists. The platform provides
searchable listings of specialists including
details such as specialty, location,
languages spoken, and clinical interests.

GPHQ

Description

WA online platform designed to help GPs
find specialists, connect with colleagues,
and access professional resources. The
platform includes a specialist directory,
job listings, CPD events, and discussion
forums for the GP community

Perceptions Tone & Visual
e Traditional referral directory used by e Language centred on efficiency and
GPs. usability.
e Trusted format familiar to clinicians. e Focused on clear referral information.
e Primarily structured as a searchable e Functional and directory-style
listing rather than a dynamic referral presentation.
platform. e Simple layout prioritising accessibility.
Perceptions Tone & Visual
e Community-driven GP platform. e Peer-to-peer communication style.
e Focused on networking and e Messaging emphasises connection,
professional information sharing. community, and practical support for
e Broader GP resource hub rather than GPs.
a dedicated referral tool. e Simple interface with functional
navigation.
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TARGET AUDIENCE

General Practitioners Private Practice Specialists
WHO TH EY ARE Time-poor clinicians managing high patient volumes. Established or early-career specialists seeking
They are responsible for coordinating ongoing care consistent referral pathways without relying solely on
and want confidence in every referral they make. personal networks or traditional marketing.
General Practitioners Private Practice Specialists
e Accurate, up-to-date specialist information e Professional visibility to referring GPs
e Clear visibility of wait times and fees e Being considered at the point of referral

WHAT THEY VALUE

Ethical growth without aggressive promotion
Control over how their practice is presented
Credibility within the medical community

Efficient tools that fit into existing workflows
Confidence in referral decisions
Better patient outcomes
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GENERAL PRACTITIONERS

Confidence: Knowing their referral decisions are informed.
Relief: Reducing time spent second-guessing or searching.
Pride: Delivering timely, outcome-focused care.

Control: Having access to clear, relevant data when it matters.

EMOTIONAL PRIVATE PRACTISE SPECIALISTS
I z I : Recognition: Being visible for expertise, not networking reach.
D l V E Fairness: Equal opportunity to be discovered.
Growth: Building referral flow without compromising professionalism.

Reputation: Being presented in a credible, clinical environment.
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STRATEGIC INSIGHT

OBSERVATION

TENSION

INSIGHT

GPs operate under tight consultation
times and must make referral
decisions quickly.

Finding the right specialist requires
time and up-to-date information.
Without it, many GPs default to

familiar names or outdated
directories rather than exploring the
best option for the patient.

In time-pressured environments,
referral decisions follow visibility. The
specialists GPs can easily see are the

ones they refer to.
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AUDIENCE MESSAGING

GENERAL
PRACTITIONERS

PRIVATE PRACTISE
SPECIALISTS

This is a free platform which will lead
to better patient outcomes.

Access real-time wait times, fees, and
locations in one place.

Discover new specialists in your area.

Make faster, better referrals.

Be discovered for your work, not
your network.

Get seen by the right GPs.

Show your availability, fees, and
location through a credible platform.

Build a name for yourself within the
industry.
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PO S I I I O N I N ( ; Refer Link empowers GPs to make faster, smarter

referrals based on real-time wait times, fees, and

oroximity while giving specialists a cost-effective
way to grow visibility and build trust.
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GENERAL PRACTITIONERS

For general practitioners who must make
referral decisions quickly and confidently, Refer
Link is the platform that removes uncertainty

V ﬁ I_ l , E from the referral process.

By showing real time wait times, fees,

availability, and location, Refer Link helps GPs
identify the right specialist faster and make

informed referral decisions.
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PRIVATE PRACTISE SPECIALISTS

For specialists who want to increase referral
visibility and attract the right patients, Refer
Link is the platform that connects your practice

V/ \ I_ l , E with GPs actively making referral decisions.

By providing a trusted directory with real time

referral information, Refer Link helps specialists
grow patient flow while maintaining

orofessional credibility.
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UNIQUE SELLING POINTS

PU RPOS E'B U I I—T Refer Link is designed specifically for how medical referrals actually work, connecting GPs and

FOR REFERRALS specialists through a centralised, clinically focused system.

REAL‘TIME PRACTICE Wait times, consult fees, locations, and telehealth availability are visible in one place, reducing
I N FO RMATION uncertainty and improving transparency for both sides.

VISI B I I—ITY AT TH E Specialist profiles are visible when GPs are actively reviewing referral options, ensuring discovery

POI NT OF DECISION happens at the moment it matters most.

NO PATI ENT Refer Link functions solely as a discovery and visibility tool. No patient data is collected,

DATA STORED transmitted, or stored.

SEAMLESS A simple, intuitive interface designed to reduce friction, support fast access to information, and fit

USER EXPERI ENCE seamlessly into existing workflows.
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VISION

MISSION

PROMISE

We envision a healthcare system
where referrals are guided by clear
clinical insight rather than habit.
Where GPs feel supported in their
decisions, specialists grow with
integrity, and patients reach the right
care sooner.

Our mission is to connect GPs ana
specialists through a clinical platform
that supports better patient
outcomes. We give GPs real-time
visibility into wait times, fees, and
locations so referral decisions are
iInformed and outcome-focused,
while providing specialists with a
credible, professional way to build
visibility.

Better patient outcomes.
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BRAND VALUES

We prioritise what’s best for patients.
INTEG RITY o For General Practitioners: Make referral decisions with confidence.
e For Specialists: You're visible for the right reasons.

Every second counts. We design tools that fit seamlessly into your day.
SIMPLICITY e For General Practitioners: Fast access to trusted specialist information, without added complexity.
e For Specialists: Simple setup with ongoing, low-effort profile management.

Make better decisions.
EM POWE RMENT e For General Practitioners: Clear information that supports informed, outcome-focused referrals.
e For Specialists: Professional visibility that reflects expertise and clinical credibility.

We understand how the industry works.
RELEVANCE e For General Practitioners: Practical, time-efficient tools focused on what matters most in patient care.
e For Specialists: We understand the challenges of private practice and built Refer Link to address them.
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BRAND TONE

CLINICAL Grounded in medical clarity and accuracy.
CALM Measured, confident, and composed.
HELPFUL Focused on making things easier.

EMPOWERING Language that helps users feel capable, respected, and in control.
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BRAND VOICE

GENERAL
PRACTITIONERS

PRIVATE PRACTISE
SPECIALISTS

Time poor and decision fatigued.

Tone: Reassuring and efficient

Use: Simple words. Clear benefits. No jargon.

Avoid: Anything that sounds like it’s “selling” or
undermining their expertise.

Ambitious and looking to get their name out.

Tone: Credible and confident.

Use: Practical benefits and value-led reasoning.

Avoid: Over-promises, aggressive marketing.



BRAND STRATEGY REFER LINK CONNOR KIRSCH

This strategy sets the foundation to launch

Refer Link as a trusted referral platform
designed to support better patient outcomes

across Australia’s healthcare system.
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