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CCI Monthly Educational Curriculum

Module 20 — Decision-Making Under
Uncertainty

Stage 1 - Foundations | Theme: Learn How to Think

Core Principle: Good investing does not require certainty. It requires process. The investor’s job
is not to eliminate uncertainty, but to make disciplined decisions in its presence.

This module closes Stage 1 by tying the major themes together: ownership, drivers, cycles,
behaviour, timing, preservation, patience, charts, structure, and leadership. It explains why
uncertainty is unavoidable, why many investors are damaged by their relationship to it, and how
a strong framework allows decisions to remain intelligent even when the future is not fully clear.
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Why This Matters

One of the greatest sources of pain in investing is not volatility itself.
It is uncertainty.

People can handle a lot if they think they understand what is happening. What they find much
harder to tolerate is not knowing, not being sure, not having confirmation, and not being able to
control the outcome.

This discomfort drives a huge amount of poor behaviour.

« chase clarity after the move

+ demand certainty before acting

* panic when the environment becomes ambiguous

« overreact to new information

« confuse strong feeling with strong judgment

Markets are uncertain by nature. The future is not fully visible. The environment changes.
Signals conflict. Conditions evolve.

The Core Idea

At its simplest, good investing is not the art of knowing for sure. It is the art of acting intelligently
when you cannot know for sure.

This changes everything.

Once the investor stops demanding certainty, they can start asking much better questions:
* What do | know?

» What do | not know?

+ What evidence is strongest here?

» What conditions are supportive?

* What risks are real?

+ What would invalidate the thesis?

+ What position size fits the uncertainty?

« What action is justified by the current balance of probabilities?

Process is the antidote.

Why Investors Struggle With Uncertainty

Investors struggle with uncertainty because uncertainty feels psychologically threatening.
The human mind prefers closure, coherence, explanation, confidence, and visible control.

To relieve that tension, people often reach for stronger narratives, louder opinions, more
trading, excessive conviction, or crowd reassurance.

All of those can temporarily reduce discomfort, but they do not reduce uncertainty itself.
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Uncertainty Is Not the Same as Ignorance

Uncertainty does not mean you know nothing. It simply means you do not know everything.
A disciplined investor may still know what the asset is, what drives it, what the cycle likely is,
what structure is saying, what leadership is doing, what risks matter most, and what action is
reasonable here.

That is the standard. Better judgment under incomplete information.

Why Certainty Is So Dangerous

Many investors believe certainty would improve their decisions. Usually it makes them worse.
The need for certainty often causes them to wait too long, size too aggressively once they finally
feel sure, ignore risk because the story feels complete, stop asking critical questions, or become
emotionally attached to being right.

By the time certainty feels strongest, the move may already be mature, the narrative may
already be crowded, and the risk may already be rising.

Process Creates Stability Inside Uncertainty

The real value of process is that it creates stability without pretending uncertainty has
disappeared.

A process helps the investor ask what matters most, what evidence is available, what evidence is
missing, what environment they are operating in, what the chart says, what structure says, what
leadership says, and what posture the phase justifies.

Framework gives uncertainty structure.

Why Probability Matters More Than Prediction

A strong investor eventually learns that probability matters more than prediction.

Prediction asks: What will happen?

Probability asks: What is more or less likely here, and how should | position given that?CcCI Educational
Markets are probabilistic.

They do not reward certainty. They reward intelligent adaptation.
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Why Position Size Matters More Under Uncertainty

One of the best ways to manage uncertainty is not to eliminate it, but to size appropriately
around it.

The less certain the environment, the more careful the investor may need to be, the more
humility should show up in exposure, and the more optionality may matter.

Uncertainty does not always mean do nothing. Sometimes it means do less, size smaller, wait for

better evidence, keep room to adapt, or distinguish between a good idea and an aggressively
timed one.

Uncertainty and Patience

Uncertainty and patience are deeply connected.
A lot of impatience comes from trying to escape uncertainty.

Patience helps because it allows the investor to remain disciplined while uncertainty resolves
further.

It says: | do not need to force this. | do not need to rush this. | do not need to turn ambiguity into
action too early.

Uncertainty and Humility

Uncertainty should also produce humility.

Humility means staying open to new evidence, sizing appropriately, avoiding false certainty, and
respecting that even strong frameworks have limits.

This is not weakness. It is strength with self-awareness.

Why Good Decisions Can Still Have Messy Outcomes
One of the most important truths in investing is that a good decision can still have a messy
outcome.

A decision can be well-reasoned, properly sized, and fully justified — and still go through
discomfort, delay, or even loss.

That does not automatically make it wrong.

Investors who cannot separate decision quality from short-term outcome will often destroy their
own process.
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The CCI Lens

Through the CCI lens, decision-making under uncertainty means organizing ambiguity through
framework.

* What do | know?

* What do | not know?

» What matters most here?

* What phase are we likely in?

* What is the backdrop?

» What is structure saying?

+ What is leadership saying?

» What risks deserve respect?

« What action is justified by the evidence available now?

This is what mature investing looks like. Not the elimination of doubt, but the disciplined
management of doubt.

Common Mistakes Investors Make

There are several recurring mistakes investors make when they fail to handle uncertainty well.
1. Demanding certainty before acting — They wait until comfort arrives, often too late.

2. Mistaking strong feeling for strong evidence — They replace disciplined process with
emotional conviction.

3. Over-sizing when confidence rises — They treat temporary clarity as a reason to abandon
humility.

4. Freezing when signals are mixed — They assume ambiguity means total inability to act.

5. Overtrading to relieve discomfort — They use action to escape uncertainty rather than to
express sound judgment.

6. Confusing good outcomes with good decisions — They judge process only by immediate result.

7. Treating uncertainty as failure — They forget that uncertainty is a normal feature of markets,
not a sign that the framework has broken.

Key Takeaways

Decision-making under uncertainty is one of the deepest investing skills.

* uncertainty is unavoidable

» certainty is not required

« process matters more than emotional comfort

* probability matters more than prediction

* sizing helps manage ambiguity

* patience and humility are essential companions

* good decisions should be judged by process, not only by immediate outcome

The investor’s goal is not to know everything. The goal is to think clearly enough to act
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intelligently without needing to know everything.

Bridge to What Comes Next

Module 20 closes Stage 1 by bringing the entire foundation together: ownership, framework,
drivers, cycles, behaviour, timing, preservation, compounding, patience, charts, structure,
strength and weakness, and finally decision-making under uncertainty.

The natural next step is not another module.

It is the final Stage 1 Block Review & Refresher for this last block, followed by the broader Stage 1
consolidation.
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Educational Disclaimer

This material is provided for educational purposes only. It is intended to help members think
more clearly about markets, cycles, and capital allocation. It is not personal financial advice, a
recommendation, or an offer to buy or sell any financial product or asset. Members should do
their own research and, where appropriate, seek professional advice suited to their individual
circumstances.
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