OKR implementation guide

Prepare

® 1week [ Deadline

v Appoint Ambassador(s)

v Document your process
& configure Perdoo
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Introduce

(® 1Tweek [ Deadline

v Train leadership on OKR, KPIs
& Perdoo

> The Ultimate quide to OKR
> OKR Crash Course

> OKR 101 training

> The Ultimate quide to KPIs
> Perdoo in 6 minutes

v |nvite leadership to Perdoo
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v Train teams on OKR, KPIs
Set U p & Perdoo
> The Ultimate quide to OKR
(@ 2 weeks [ Deadline > OKR Crash Course
> OKR 101 training
> The Ultimate guide to KPIs
v Leadership creates Ultimate Goal, > Perdoo in 6 minutes
Strateqic Pillars and company
OKRs & KPIs v |nvite teams to Perdoo
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Integrate
(@ 2-4 weeks [ Deadline

v Update goals (bi)weekly

v Integrate OKR into 1:1, team and
leadership meeting agendas

v  Set up Slack or MS Teams
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Announce

® 1Tweek [ Deadline

v Send email announcement about
OKR & Perdoo

v CEO presents Ultimate Goal,
Strategic Pillars, company OKRs
& KPIs and Perdoo to company

Create
(® 2 weeks [ Deadline

v Teams create group OKRs,
Initiatives & KPIs

v  Team leads meet to discuss

iInterdependencies

v Leadership approves group OKRs

v  (Close OKRs

Learn & Repeat

® 1Tweek [ Deadline

v Survey the team about the
OKR process

A perdoo



https://www.perdoo.com/resources/what-is-an-okr-ambassador/
https://www.perdoo.com/wp-content/uploads/2021/03/Goals-Program-Template-Perdoo-PowerPoint.pptx
https://support.perdoo.com/en/collections/2512004-configure-and-implement-perdoo
https://support.perdoo.com/en/articles/1588571-invite-your-coworkers
https://www.perdoo.com/perdoo-ebook-ultimate-guide-to-okr
https://support.perdoo.com/en/articles/3624877-okr-crash-course
https://perdoo.learnworlds.com/course/okr-101
https://www.perdoo.com/perdoo-ebook-ultimate-guide-to-kpis
https://support.perdoo.com/en/articles/2724885-get-an-overview-of-perdoo-in-6-minutes
https://www.perdoo.com/resources/get-aligned-strategy-first-okr-second/
https://www.perdoo.com/resources/get-aligned-strategy-first-okr-second/
https://support.perdoo.com/en/articles/3007667-how-to-write-good-company-okrs
https://www.perdoo.com/wp-content/uploads/2021/03/eBook-The-ultimate-guide-to-KPIs.pdf
https://support.perdoo.com/en/articles/2929908-how-to-announce-okrs-perdoo-to-your-company
https://support.perdoo.com/en/articles/1588571-invite-your-coworkers
https://www.perdoo.com/perdoo-ebook-ultimate-guide-to-okr
https://support.perdoo.com/en/articles/3624877-okr-crash-course
https://perdoo.learnworlds.com/course/okr-101
https://www.perdoo.com/perdoo-ebook-ultimate-guide-to-kpis
https://support.perdoo.com/en/articles/2724885-get-an-overview-of-perdoo-in-6-minutes
https://support.perdoo.com/en/articles/2998922-create-objectives
https://support.perdoo.com/en/articles/3625166-add-initiatives
https://support.perdoo.com/en/articles/2298599-add-kpis-for-a-group
https://support.perdoo.com/en/articles/3158506-update-your-progress-with-check-ins
https://support.perdoo.com/en/articles/3017113-how-to-run-okr-progress-reviews
https://support.perdoo.com/en/articles/2483073-closing-okrs
https://support.perdoo.com/en/articles/1588575-slack-integration
https://support.perdoo.com/en/articles/3286052-microsoft-teams-integration

