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 Our Business Model
Our primary objective is to develop a business model that can deliver sustainable value and  
growth into the longer-term, despite the current macroeconomic challenges in our core markets.

This will be achieved through continued 
investment in our customer service proposition, 
further brand building alongside investment 
and development in systems and technology. 
This will be enabled through our motivated and 
experienced teams across the business.

Our brand-led distribution model and its 
inherent strengths of scale and reach is 
supported by investment in our brands and in 
our distribution platform. The Group operates 
with two distinct divisions which are focused 
on the local markets they serve, with their 
proposition tailored to meet the needs of our 
customers and consumers, remaining agile 
to adapt and react to market conditions and 
customer requirements.

R E A D  M O R E  A B O U T  O U R 
B R A N D S  A N D  D I S T R I B U T I O N :  
P A G E S  6  T O  7

Brand Strength 
An attractive portfolio of Owned and Agency brands leveraging C&C’s 
existing strengths and market opportunities.

Core Brands
Our three flagship brands – Bulmers, Magners, and Tennent’s – are 
deeply rooted in the communities and regions where they are produced. 
These brands carry rich heritage, strong local relevance, and growing 
international appeal. Their enduring popularity is sustained through 
continued brand investment, marketing activity, and innovation. 

Premium and Craft
As the premium segment of the drinks market continues to expand,  
we have developed a diverse range of premium and craft beers to meet 
evolving consumer tastes. While this segment remains fragmented, our 
curated portfolio – alongside our core local brands – ensures we meet a 
broad spectrum of customer needs. Innovation remains a strategic focus, 
supported by exclusive distribution partnerships and equity investments  
in high-growth craft brands.

Distribution Strength 
Our Distribution business plays a vital role in the UK and Ireland’s hospitality 
infrastructure, acting as a trusted route-to-market for both international 
and local beverage brands. With unmatched scale and reach, C&C operates 
across high-value On-Trade markets and provides nationwide coverage.

We serve over 99% of the UK population with next-day delivery capability, 
supported by a network of 22 depots and an owned fleet that completes  
almost 900,000 deliveries annually. Our final-mile distribution capability 
enables us to consistently meet the service expectations of our On-Trade 
customers, reinforcing our market-leading position.

All underpinned by Sustainability 
A structured and ambitious programme of continuous improvement ensuring C&C delivers to a better world. We recognise the important role that 
sustainability plays in the decision-making of all our stakeholders. C&C has proven track record of investing and delivering against ESG targets and  
a clear strategy anchored in six priorities. See our Sustainability Report on page 22 for more information.
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