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Imagine Center

Empowering Lives,
Uplifting Spirits.
Together, We Make
a Difference



I Introduction and Our Mission

At She Phoenix Foundation, we dedicate ourselves to lifting adults and
children out of despair and into hope.

Our journey began with the understanding that countless individuals face
iInsurmountable challenges daily due to domestic abuse, abandonment,
and other crises.

We stand as a beacon of hope and support for those in need. At She
Phoenix Foundation, we are committed to uplifting adults and children
from despair to hope. We strive to be a beacon of hope and support for
those In need.

Our mission is to empower disadvantaged adults and children by
equipping them with the essential tools, resources, and opportunities
necessary to overcome barriers and achieve self-sufficiency.

We are committed to fostering resilience, providing support, and
unlocking the potential within each individual we serve.




I Our Vision and Core Values

We envision a world where poverty, inequality, and circumstance do
not define one's future. A world where every person has access to
quality education, healthcare, and the means to build a prosperous
future. Through compassion, innovation, and collective action, we aim
to create lasting change for underprivileged communities worldwide .

Our work Is guided by core values, including compassion,
iInnovation,collaboration, and sustainability. We believe in the strength
of community, the power of education, and the potential of every
individual to achieve greatness when provided with the right support.




I Our Impact

Through our comprehensive programs, we've touched the lives of
thousands, offering hope where it's needed most. From educational

scholarships to emergency relief, our impact is measured in the
empowered lives of those we've helped transform.




Healthcare Services

Health is the foundation of life's achievements. Our healthcare services
provide free mental health support, health education, and nutritional
programs, ensuring the well-being of the communities we serve.

I Economic Empowerment

Economic independence is crucial for breaking the cycle of poverty. We offer
job training, microfinance opportunities, financial literacy workshops, and small

business support to foster economic growth and sustainability .

I Emergency Relief Services

In times of crisis, prompt action is crucial to saving lives. We supply food, shelter,
clothing, and financial aid to those impacted by natural disasters, conflicts, and

unforeseen poverty, ensuring they receive the essential support needed
to rebuild and restore stability.




CREATIVE WORKS Volunteer Options

CREATING A SAFE FUTURE

Donating services such as:

*Beauty assistance/consultations
*Artistic landscape

*Cooked warm food
*Help with meals

Non Profit Workshop,
Cause supporting Volunteer
Organizations,

/ CREATIV




Nutrition and Food Assistance

A nourished body fuels a thriving life. Our food banks and school meal
programs aim to combat hunger and malnutrition, ensuring every
individual has access to the nutrition they need to succeed.

I Housing and Shelter Services

Secure housing is a right, not a privilege. We offer temporary housing
solutions and support in finding permanent homes, aiding those facing
homelessness to find stability and safety.

I Legal Aid and Advocacy

Justice should be accessible to all. We provide legal counsel and
support to underprivileged individuals facing legal challenges and
advocate for policies that uplift and protect the most vulnerable

among us.




Community Development

Strong communities are the back bone of society. Our community
development projects focus on building schools, healthcare facilities,
and improving water and sanitation systems, creating environments

where everyone can thrive.

I Social Integration Programs

Inclusion strengthens society. Our social integration initiatives aim to
weave marginalized groups into the fabric of society through activities
that foster understanding, acceptance, and community engagement.

I Educational Support

Education opens doors to the future. We offer scholarships, distribute
school supplies, provide tutoring and mentorship, and facilitate adult
education to improve literacy and job prospects, empowering
individuals to reach their full potential.




Personal Development and Life Skills Training

Empowerment begins with knowledge. Our workshops on life skills,
personal finance, health, and hygiene provide individuals with
essential tools to navigate life’s challenges and embrace opportunities

for growth.

Volunteer and Mentorship Opportunities

Together, we can make a difference. Our volunteer and mentorship
programs connect those willing to lend their time and expertise with those

who benefit most from guidance, support, and inspiring role models.

Environmental Initiatives

A healthy planet nurtures healthy communities. We promote
sustainable practices and environmental education to ensure the

well- being of our communities now and for future generations.




I Imagine Center

IMAGINE CENTER by She Phoenix Foundation - for the benefit of
adults and their children who find themselves in hopeless situations
due to domestic abuse, abandonment, divorce and other unfortunate

situations beyond their control.

IMAGINE a place whe
helplessness to a ser

re those in need can move from feelings of
se of hope. A place that will help them forget

about the mental trauma that comes from the strains of not knowing
what to do and struggling to survive each day. IMAGINE a civilized
place that spares women from harsh life lessons by providing essential

resources and guidance.




I IMAGINE CENTERS

Imagine Centers are being established in Bali Indonesia,
Singapore Singapore, Shanghai China, Seoul Korea, Hanoi Vietham,
Colombo Sri Lanka, London United Kingdom, Edinburgh Scotland,
Vancouver Canada and Hawaii United Stetas




" 4 I Fund Raising

We are seeking an initial raise of
49 million USD to establish and
operate 10 IMAGINE CENTERS
and wings within local
orphanages across all locations
over the next 4 years.




I Funds Allocation

(' 5 Property and Equipment 12,000,000
Annual Running Cost 2027 5,000,000

Annual Running Cost 2028 7,000,000

Annual Running Cost 2029 11,000,000

Annual Running Cost 2030 14,000,000

Total (USD) 49,000,000

This includes the progressive operation of all 10
centers, but does not encompass the acquisition
of properties for additional centers.




Property and Equipment

We have identified several suitable
properties and spanning about 30,000 sqg ft.

The cost of the properties is estimated at

10.5 million USD with an option for a long-
term lease.

We estimate that the renovation, fittings,
and equipment required to convert the
property into an Imagine Center will
amount to an additional 1.5 million USD.




Annual Running Costs
for the Imagine Center

These running costs are based on
the ability to shelter up to 50
people in emergency situations,
feed a lot more, and help
hundreds of adults and children
every month.

ltem

Imagine Centre Employees

Teacher & Advisor

Psychologist

Medical Doctor

Manager

Receptionist

Maintenance

Chef

Assistant Chef

Volunteer and Activity Coordinator
Social Worker

Medical and Diagnosys Cooerdinator
Nurse

Fitness Instructor

Reflexology and Massage

Emotional Therapy and Aquatic Exercise Guide
Cleaning and Laundry

Gardening and Plant Caretaker

Running Costs

Food and products
Cleaninng Supplies
Laundry Supplies
Scheduled Maintenance
Maintenance Equipment
Fitness Equipment Rental
Property Tax

Water

Gas

Electricity

Pool Maintenance

Monthly

10,000
10,000
8,000
6,000
2,500
3,500
3,500
3,000
3,500
4,000
3,500
3,500
4,000
4,000
3,500
3,500
2,500

6,000
1,000
1,000
5,000
1,000
1,000
2,000

500
2,000

500

98,500

Annual (USD)

120,000
120,000
96,000
72,000
30,000
42,000
42,000
36,000
42,000
48,000
42,000
42,000
48,000
48,000
42,000
42,000
30,000

72,000
12,000
12,000

60,000
12,000
12,000
24,000

6,000

24,000

6,000

1,182,000




Additional Projects

Alongside the IMAGINE CENTERS, the She Phoenix Foundation plans to
collaborate with local orphanages.

We intend to expand the facilities within these orphanages and hire
additional staff to care for more children.

Additionally, we will organize programs at the IMAGINE CENTERS to
support the children.




Planned
renovated
property




I Timeline

2027

2028

2029

2030

Property acquisition or lease, Imagine Center setup in
Bali Indonesia, Colombo Sri Lanka, Hanoi Vietnam.

Start of operation of the initial 3 centers, and at year end
start of preparation for Singapore Singapore, Seoul Korea,
Shanghai China.

Start of operation of London United Kingdom,
Edinburgh Scotland.

Start of operation of Vancouver Canada, Hawail
United Stetas.

,,,,,




Join us in our mission to transform lives and communities.
Your donation, time, or voice can significantly impact the lives of those we serve.
Together, we can be a force for change.

fThank
you!

She Phoenix Foundation LTD is a non-profit corporation first founded in 2016 in New York, USA
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