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Supply Chain ‘Emergencies’ That Are Really
Just Reporting Problems in Disquise

Your carrier performance suddenly tanks. A major customer threatens to leave. Peak season capacity
evaporates overnight. These feel like operational crises, but they’re often information failures in

disguise—problems that could have been caught early or solved quickly if the right people could ask
the right questions and get immediate answers when it mattered.



Your Best Carrier Just Became Your
Worst Nightmare

Your primary East Coast carrier’s performance drops 22% in
one month. It blindsides your team and threatens customer
relationships. Leadership wants to know how this happened
“overnight.”

Why it feels operational: Carriers don’t just fall apart without
warning. There must have been capacity issues, driver shortages,
or operational changes.

What really happened: Early warning signs existed in your

data for weeks—specific lanes showing delays, certain facilities
experiencing longer dwell times, gradual increases in exception
rates. But nobody could quickly ask “show me trending
performance issues by carrier and region” to spot the pattern
before it became a crisis.

The real fix: Teams that can instantly ask “what’s changing with
our carrier performance week over week?” catch these trends
while they’re still manageable, not after customer complaints start
flooding in.

Your Second-Biggest Customer Just Fired You

Your second-largest customer announces they’re switching
providers because of service issues. Your team scrambles to
understand what went wrong and whether other customers are at
risk.

Why it feels operational: Customers leave because of poor service
delivery. This must be a carrier problem, facility congestion, or
capacity constraints.

What really happened: This customer’s shipments had been
showing declining performance for two months—Iater deliveries,
more exceptions, increasing detention times. The data was there,
but spread across different views that nobody could quickly
connect to see the full picture of this customer’s deteriorating
experience.

The real fix: Teams that can ask “show me performance trends for

Customer X compared to overall averages” identify at-risk accounts
before they become exit interviews.
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Peak Season Turns Into a Logistics Meltdown

Three weeks into peak season, your network is buckling. Facilities
are backing up, delivery times are stretching, and customers are
complaining. Operations declares a capacity emergency.

Why it feels operational: Peak season always strains the network.
This year must be worse because of higher volumes, labor
shortages, or carrier capacity limits.

What really happened: Capacity wasn’t the root cause—it was
allocation. Certain facilities were overloaded while others ran
below capacity. Some carriers were hitting limits on specific lanes
while having availability elsewhere. The imbalance was visible

in the data, but nobody could quickly analyze facility utilization
patterns or carrier capacity distribution to rebalance before
bottlenecks formed.

The real fix: Teams that can ask “compare this year’s facility
utilization to last year by region” and “show me carrier capacity
usage by lane” optimize their network before constraints become
crises.




Transportation Costs Exploded and Nobody
Knows Why

Monthly transportation costs spike 18% with no obvious cause.
Finance demands answers. Operations points to fuel costs and
peak season rates, but the numbers don’t add up.

Why it feels operational: Cost increases must be driven by market
conditions—fuel prices, capacity constraints, or service level
requirements.

What really happened: The cost spike was driven by

detention and delay penalties concentrated in specific carrier-
facility combinations. A few problem areas were generating
disproportionate costs, but identifying them required connecting
operational data (detention hours, delay patterns) with financial
data (penalty rates, cost per incident). The analysis to find these
cost drivers typically takes days.

The real fix: Teams that can ask “show me detention costs by
carrier and facility” immediately identify where money is bleeding
out and take targeted action instead of broad cost-cutting
measures.

Customer Complaints Are Rising But Your Metrics
Look Fine

Customer complaints about late deliveries are increasing, but your
overall metrics still look acceptable. Leadership questions whether
your measurement approach is wrong or if there’s a systematic
service problem.

Why it feels operational: If customers are complaining but metrics
look good, there must be a fundamental service delivery issue that
standard measurements aren’t capturing.

What really happened: The complaints were concentrated among
high-value customers shipping to specific regions during certain
times. Overall averages masked these targeted service issues. The
patterns were visible in the data, but discovering them required
slicing performance by customer tier, geographic region, and
timing—analysis that typically requires custom reporting requests.

The real fix: Teams that can ask “show me delivery performance
for high-value customers by region” quickly identify service
gaps for their most important accounts and address them before
relationships suffer.

The Pattern Behind the Emergencies

Each of these “operational” crises shared the same root cause:
teams couldn’t explore their data fast enough to identify
problems while they were still manageable. The information
existed, but accessing it required custom reports, manual
analysis, or cross-departmental coordination that took too long.

Your FourKites Intelligent Control Tower captures comprehensive

supply chain data with all the context needed to spot these
patterns early. But traditional reporting creates a delay between
“something’s

changing” and “here’s (R I RSy RS
what we should do
about it.” During that
delay, small issues _
become big problems. & sl bbbt i
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analytics eliminates

this delay by letting

anyone ask follow-up
questions the moment

they notice something unusual.
When teams can instantly drill
from “performance looks off”
to “here’s exactly what'’s driving it,” they catch problems while
solutions are still simple.
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Turn Emergencies Into Early Wins

insight. When your team can explore data as fast as they can
think of questions, patterns become visible before they become
problems.

Ready to see how instant insights prevent these emergencies?

and discover what happens when
your data keeps up with your decision-making speed.




