
How to Mitigate the Labor 
Shortage with Automation



Disruption by the Numbers

Available Jobs

7% missing workforce 
needing replaced or added

Manufacturing Output

On top of $2.3 trillion in 
imports

Demand Index Increase

In Warehouses/Industrial 
since start of 2020  

490K $5.3T 45%

Dramatic shifts in consumption and manufacturing paired with 
demand for labor force leave holes that desperately need filled



“More than 50% responded that 
manual processes were their 
biggest concern”

Use Automation to Improve Operational Efficiency



Workforce Efficiency 
Up 30%

Dock Throughput 
Up 40%

Detention Costs 
Down 40-80%

Operational Improvement



Process 
Improvement

Real-Time Cloud 
Visibility

Connecting the Road to the Yard

Automate yard processes

Improve check-in/check-out

Streamline yard operations

Manage yard inventory

ENTERPRISE GOALS

Standardization

Digitization

Automation

Optimization

COST REALIZATION

Soft time & efficiency

Savings

Long-term ROI



Increase dock 
visibility and utilization

Facilitate movement between 
the yard and dock doors

Optimize appointment capture & 
reduce gate transaction timeImprove carrier visibility & 

carrier self service

Automated Yard Management in Action

Appointment/Gate Management

Yard Management

Dock Management

Spotter Management

Carrier Management

Site Management
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3 Maintain trailer 
inventory

KPIs, Alerts, 
Performance
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Thank You!
500 W Madison St, Suite 300, Chicago, IL, 60661

hello@fourkites.com

1-888-466-6958


