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Reverse logistics is the process of planning, 
implementing, and controlling the efficient, 
cost effective flow of raw materials, 
in-process inventory, finished goods and 
related information from the point of 
consumption to the point of origin for the 
purpose of recapturing value or proper 
disposal. 

Defining 
Reverse Logistics

In recent years, the terms 
circular economy or closing the 
loop have become popular ways 
to describe reverse logistics. 
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Sustainability Sells

Source: The Conference Board® Global Consumer Confidence Survey, 
conducted in collaboration with Nielsen Q2 2017

● Quantifying the cost/benefits of 
certain sustainability measures 
can be difficult

● It can be more costly to take 
back and process an item or 
material than to start from 
scratch

● Customer loyalty rooted in 
satisfactory returns processing 
is extremely valuable



Ecommerce increase as a result of 
COVID-19 crisis. Companies who did not 
participate in shipping to customers before 
are now having to in larger numbers. 

Businesses adopting new 
e-commerce channels to 
accommodate social distancing 
are learning the importance
of efficient reverse logistics. 

COVID-19, E-commerce and 
Reverse Logistics



Tips for Successful Reverse Logistics 

Consider the costs & environmental impact of additional miles 
from Reverse Logistics so you can factor it into your carbon 
footprint/offset calculations.

Reverse logistics strategy should be planned from the start. 
Incorporate reverse logistics planning with all other channels. 

Draw clear lines between your outbound logistics & reverse 
logistics operations. It’s critical for quality and efficiency that 
your facilities and inventory/materials don’t mix.
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