About us

Strategy and IP platform for bankable structures

2026

Systems

Structure Technology

EPASUS gives fragmented systems and technologies a unified structure.



EPASUS was born from the need

to bring order to complexity.

As a long-standing CEO and board member in start-ups and in smaller, Peter Pauli

larger and listed companies, Peter Pauli has seen how decisive Founder & Owner Platform Architect
structure, governance and financing logic are. EPASUS is the

consequence. Large systems do not fail for lack

of technology, but for lack of
architectural clarity.

. . Structure before scale
O rlgl n Capital protection by design
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Competencies <<= EPA

Lean structure, clear mandates and competencies

EPASUS operates on the same principle as its platforms: asset-light, structure-led, with clearly defined roles — no operational
overhead, full strategic control.

Platform Operational Business Service & Market access
Architecture Excellence Development Production Market
development
IP Industrialisation Market structure Technical service
. . Concepts
Governance Processes Partner development Execution quality
» . o _ o Networks
Bankability Operationalisation Business models Logistics
Partner network
Digitalisation Financing models Customer Care
Supply Chain

EPASUS 2026



Network model

Lean asset — flexible involvement as projects require

01 Lean asset

Experts and partners are involved as needed — not as a fixed
structure, but as part of the platform logic. Full competence without

operational overhead.

03 No overhead

EPASUS ties up capital structurally, not operationally. Maximum

competence, minimum committed resources.

02 Structure-bound

Clear roles, defined mandates and governance rules apply to

everyone involved. The structure leads — not the hierarchy.

04 Replicable

The network model transfers to all platforms: GorSys, GorSol,

GeoMoove use the same involvement logic.
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The platforms

We structure sustainable value creation.

c:> EPASUS

As a strategy and IP platform, we develop asset-light, bankable structures in energy, medtech and sustainable industrial systems

<> GCORr

Vision

As a system platform, GorSys connects sustainable
energy carriers, storage logic and energy generation
into bankable, scalable energy systems — structured,
asset-light and replicable.

Mission

GorSys structures and designs financeable energy
systems for a climate-neutral, storable energy supply.
As a system platform, GorSys develops standardised
structural, governance and financing models across
sustainable energy carriers, storage logics and energy
generation. Operational implementation is carried out
by industrial, technology and project partners. GorSys
remains asset-light and leads through structure and
governance.

and make future markets financeable and scalable.

<> GCOR

Vision

Our own projects and our customers generate low-cost
energy with application-driven PV modules,
components and installations.

Mission

We combine a highly efficient information platform
with an application-oriented product portfolio.
Customers and our own projects execute cost-
efficiently — with a cost-per-energy view.

Highly efficient supply chain management enables a
material flow that reduces capex and opex.
Experienced specialists accompany customers, projects
and business processes, strengthen execution, improve
the use of resources and increase profitability.

# GEOMOOVE

Vision

GeoMoove is EPASUS's medtech structure and market
platform.

We translate complex medtech technologies into
bankable market, service and usage models and scale
value via IP, data, services and partnerships.

Mission

GeoMoove develops, operates and scales structured
market, service and usage models for MedTech systems
on behalf of and in the interests of EPASUS AG.
GeoMoove creates value through:

eStructured services (lifecycle, service, MDR)
e|P-related data and usage models

eStandardised partner and market structures
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Principles

How EPASUS assesses and structures ventures

01 Structure before scale 02 Capital protection by design
Bankability is not a final check, but a design principle from day one. Risks are limited through contracts, governance and decision filters
Structure first, then growth. instead of being managed in operations. The downside is defined,

the upside stays open.

03 Governance instead of dependency 04 Defined value realisation
Decision, governance and IP rights are contractually secured. Licence, royalty and participation models with a clear exit logic are
Projects remain independent of individual people or partners. part of the structure — settled before capital flows.
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Boundaries

What EPASUS deliberately does not do

01 No operational mixing

Energy and medtech structures are not mixed. No platform serves

another as an operational resource.

03 No own operations

No own device manufacturing, no permanent clinic operations, no
high pre-financing of hardware. Implementation runs through

industrial and project partners.

02 Operating companies kept separate

Operating entities are kept legally and financially separate. EPASUS
holds strategy, IP and governance; risks stay where they arise and

remain individually assessable for investors.

04 No capital tied up in operations

EPASUS ties up capital structurally rather than operationally. That

protects capital and keeps the platform scalable.
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<> EFPN

We make sustainable markets bankable — before others operate them.

- . EPASUS AG
StrUCture that carries ca pltal Eichelackerweg 9, 3612 Steffisburg

info@epasus.com | +41 33 345 08 52

Further documents on request.

Systems

Structure Technology

EPASUS gives fragmented systems and technologies a unified structure.


mailto:info@epasus.com
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