
 
 
  

WRKR LTD ACN 611 202 414 (the Company) 
 

CORPORATE GOVERNANCE STATEMENT 
 
The responses to the recommendations below are prepared with respect to the period 1 July 2025 until 30 June 2026 (Relevant Period).    
 
This Corporate Governance Statement has been prepared on the basis of the recommendations in the 4th edition of the ASX Corporate Governance Council’s Corporate Governance 
Principles and Recommendations. 
 
This Corporate Governance Statement is current as at 20 August 2026 and has been approved by the board of the Company (Board).  
  

Corporate Governance Council recommendation Response to recommendation 

1. LAY SOLID FOUNDATIONS FOR MANAGEMENT AND 
OVERSIGHT 

 

1.1 A listed entity should have and disclose a board charter setting out: 
(a)   the respective roles and responsibilities of its board and 

management; and 
(b)​those matters expressly reserved to the board and those 

delegated to management. 

These matters are disclosed in the Board Charter in the About/Compliance & Policies section of the 
Company’s website. 
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Corporate Governance Council recommendation Response to recommendation 

1.2 A listed entity should: 
(a)​ undertake appropriate checks before appointing a director or 

senior executive or putting someone forward for election as a 
director; and 

(b)​ provide security holders with all material information in its   
possession relevant to a decision on whether or not to elect or 
re-elect a director. 

(a) During the Relevant Period, Duncan McLennan was appointed as a director of the Company and 
Con Lambropoulos was appointed as Chief Operating Officer and Head of Delivery, a senior executive 
of the Company. 

The following checks were conducted in relation to these appointments: 

(i) bankruptcy and national personal insolvency checks;​
(ii) national criminal history checks;​
(iii) employment checks; and​
(iv) searches of the ASIC Banned and Disqualified Persons Register and APRA Disqualification 
Register. 

The Company was satisfied with the results of the checks undertaken prior to the appointments. 

(b) Duncan McLennan was re-elected as a director of the Company at the 2025 Annual General 
Meeting. Security holders were provided with all material information in the Company's possession 
relevant to the decision whether to re-elect Mr McLennan in the Explanatory Statement accompanying 
the Notice of Meeting. 

1.3 A listed entity should have a written agreement with each director 
and senior executive setting out the terms of their appointment. 

The Company (or one of its subsidiaries) has a written agreement with each senior executive and 
director setting out the terms of their appointment.  

1.4 The company secretary of a listed entity should be accountable 
directly to the board, through the chair, on all matters to do with the 
proper functioning of the board. 

The Company Secretary reports directly to the Board through the Chair and is accessible to all 
directors. 

1.5 A listed entity should: 
(a)​ have and disclose a diversity policy; 
(b)​ through its board or a committee of the board set measurable 

objectives for achieving gender diversity in the composition of 
its board, senior executives and workforce generally; and 

(c)​ disclose in relation to each reporting period: 

This recommendation has not been complied with by the Company for the Relevant Period. The 
Company does not have a diversity policy which includes requirements for measurable objectives for 
achieving gender diversity and an annual assessment of the objectives and progress towards them.   
Given the size of the Company and its stage of development, the Board does not believe it is 
appropriate to have a diversity policy which includes these requirements.  
Despite this, the Company does recognise the benefits arising from employee and Board diversity and 
the importance of benefiting from all available talent. The Company assesses each individual’s 
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Corporate Governance Council recommendation Response to recommendation 
(1)​ the measurable objectives set for that period to achieve 

gender diversity; 
(2)​ the entity’s progress towards achieving those objectives; 

and 
(3)​ either: 

(A)​ the respective proportions of men and women on the 
board, in senior executive positions and across the 
whole workforce (including how the entity has 
defined “senior executive” for these purposes); or 

(B)​ if the entity is a “relevant employer” under the 
Workplace Gender Equality Act, the entity’s most 
recent “Gender Equality Indicators”, as defined in 
and published under that Act. 

If the entity was in the S&P / ASX 300 Index at the commencement 
of the reporting period, the measurable objective for achieving 
gender diversity in the composition of its board should be to have 
not less than 30% of its directors of each gender within a specified 
period. 

credentials on their merit, with objectivity and without bias so that the Company may attract, appoint 
and retain the best people to work within the Company. 
In this regard, the Company notes that has a female Chair (Emma Dobson) and a female Chief 
Financial Officer (Karen Gilmour). 
As at 30 June 2026, the respective proportions of men and women in the Company and its 
subsidiaries were: 

●​ Board – 4 Director positions with 3 male and 1 female and 1 female Company Secretary 
●​ Senior Executives (those with line responsibilities and employees reporting to them) – 4 

positions with 3 male and1 female 
●​ Across the organisation –115 positions (full time and part time or contract excluding directors) 

with 71 male and 44 female 
 
During the Relevant Period, the Company became a ‘relevant employer’ for the purposes of the 
Workplace Gender Equality Act 2012 (Cth). As the Company is not required to lodge its first 
Workplace Gender Equality Report until the next WGEA reporting cycle, there are no Gender Equality 
Indicators published under that Act for disclosure in respect of the Relevant Period. The Company 
intends to disclose its most recent Gender Equality Indicators in future Corporate Governance 
Statements following lodgement of its first WGEA report. 
 

1.6 A listed entity should: 
(a)   have and disclose a process for periodically evaluating the 

performance of the board, its committees and individual 
directors; and 

(b)​disclose for each reporting period whether a performance 
evaluation has been undertaken in accordance with that 
process during or in respect of that period. 

The Company has a Board Performance Evaluation Policy in the About/Compliance & Policies section 
of its website.  This policy discloses the Company’s process for periodically evaluating the 
performance of the Board, its committees and individual directors. 
An evaluation was undertaken during the Relevant Period in accordance with the disclosed process.   
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Corporate Governance Council recommendation Response to recommendation 

1.7 A listed entity should: 
(a)   have and disclose a process for evaluating the performance of 

its senior executives at least once every reporting period; and 
(b)​disclose for each reporting period whether a performance 

evaluation has been undertaken in accordance with that 
process during or in respect of that period 

 

The Company operates a performance evaluation program for all employees to ensure that the goals 
of the Company, teams and individual employees are taken into account, worked towards and 
progressed. Performance evaluation is implemented formally through a top-down annual process of 
reviewing progress and setting objectives.  Feedback is provided to each employee. Performance is 
aligned to the annual budget adopted by the Board. Ongoing informal feedback is provided to each 
employee by their team leader or manager.   
A performance review of senior executives with respect to the Relevant Period was undertaken in 
accordance with this process during June to August. 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD 
VALUE 
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Corporate Governance Council recommendation Response to recommendation 

2.1 The board of a listed entity should: 
(a)​ have a nomination committee which: 

(1)​ has at least three members, a majority of whom are 
independent directors; and 

(2)​ is chaired by an independent director, 
and disclose: 
(3)​ the charter of the committee; 
(4)​ the members of the committee; and 
(5)​ as at the end of each reporting period, the number of 

times the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b)​ if it does not have a nomination committee, disclose that fact 
and the processes it employs to address board succession 
issues and to ensure that the board has the appropriate balance 
of skills, knowledge, experience, independence and diversity to 
enable it to discharge its duties and responsibilities effectively. 

The Company has complied with this recommendation during the whole of the Relevant Period.  
The Board has a remuneration and nomination committee, currently with three members, all of whom 
are independent directors.  The committee is chaired by an independent director (Paul Collins) and is 
currently comprised of Paul Collins, Emma Dobson and Duncan McLennan.   
Duncan McLennan was appointed as a member of the committee in July 2025.  It was agreed in 
September 2025 that in order to improve corporate governance and align with this recommendation 
and standard market practice on committee membership, Trent Lund would step down from his 
membership of the Committee due to his substantial shareholding and executive position.  
The remuneration and nomination committee has a charter disclosed on the Company’s website under 
“Remuneration and Nomination Committee Charter” in the About/Compliance & Policies section. 
The number of times the remuneration and nomination committee met throughout the Relevant Period 
and the individual attendances of the committee members at those meetings is set out in the 
Company’s directors report in its annual report for the financial year ending 30 June 2026 (held on the 
Company’s Investor Hub website).  
   

2.2 A listed entity should have and disclose a board skills matrix setting 
out the mix of skills that the board currently has or is looking to 
achieve in its membership.  
 
 
 
 

The Company has completed a Board Skills Matrix which sets out the mix of skills that the Board is 
looking to achieve in its membership. The Board Skills Matrix is attached to this Corporate 
Governance Statement. The Board will review the matrix on an as needed basis.   
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2.3 A listed entity should disclose: 

(a)​ the names of the directors considered by the board to be 
independent directors; 

(b)​ if a director has an interest, position, affiliation or relationship 
of the type described in Box 2.3 but the board is of the opinion 
that it does not compromise the independence of the director, 
the nature of the interest, position or relationship in question 
and an explanation of why the board is of that opinion; and 

(c)​   the length of service of each director. 

The Board currently has three independent directors, Emma Dobson, Paul Collins and Duncan 
McLennan.   
Trent Lund is the managing (executive) director of the Company and has a large shareholding in the 
Company and accordingly is not considered to be an independent director by the Board.  
In March 2022, Paul Collins provided an unsecured loan facility to the Company on commercial terms. 
No funds were drawn down by the Company under this facility and the loan was released in 
September 2022. The Board does not consider that this released facility might interfere or might 
reasonably be seen to interfere with the capacity of Paul Collins to bring an independent judgement to 
bear on issues before the Board. 
An entity controlled by Paul Collins held 500,000 convertible notes issued by the Company. The full 
terms of these notes were set out in the Company’s Notice of 2022 Annual General Meeting. These 
notes were converted into 20,000,000 ordinary shares in the Company in August 2024. Given the 
quantum of the convertible notes, the Board did not consider that these convertible notes might 
interfere or might reasonably be seen to interfere with Paul Collins’ capacity to bring an independent 
judgement to bear on issues before the Board.  
Emma Dobson held 5,000,000 options granted by the Company with performance conditions. These 
options lapsed without vesting on 15 July 2024. Emma Dobson also held 3,300,000 Class B 
performance rights granted by the Company with performance milestones and which converted into 
ordinary shares in the capital of the Company during the Relevant Period upon satisfaction of the 
performance milestones.  The Board did not consider that these incentives might interfere or might 
reasonably be seen to interfere, with her capacity to bring an independent judgement to bear on 
issues before the Board and to act in the best interests of the Company and its security holders 
generally. Given that the performance milestones concerned market capitalisation movements, the 
Board considered that these incentives helped to align her interests with shareholders generally.   
Duncan McLennan is the brother-in-law of the wife of the Company’s managing director, Trent Lund. 
The Board is confident that his connection will not influence Duncan McLennan’s capacity to bring an 
independent judgment to bear on issues before the Board and to act in the best interests of the 
Company as a whole. Duncan McLennan’s professional career as an external auditor in the signing 
capacity of ASX listed companies for 25 years means he has extensive knowledge of and experience 
with the meaning and importance of independence and is fully aware of the fiduciary duties of 
directors. He does not have any financial inter-relationships or employment or consulting relationships 
with Trent Lund.  
Paul Collins was first appointed as a director of the Company on 19 October 2018. 
Trent Lund was appointed as a director of the Company on 28 January 2021.  
Emma Dobson was appointed as a director of the Company on 1 February 2021. 
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Corporate Governance Council recommendation Response to recommendation 
Duncan McLennan was appointed as a director of the Company on 7 July 2025.  

2.4 A majority of the board of a listed entity should be independent 
directors. 

The Company has complied with this recommendation during the Relevant Period (see 
recommendation 2.3 response above).    
 

2.5 The chair of the board of a listed entity should be an independent 
director and, in particular, should not be the same person as the 
CEO of the entity. 

The Company has complied with this recommendation during the Relevant Period.  
Emma Dobson is an independent director who is not the CEO of the Company. 
   
 

2.6 A listed entity should have a program for inducting new directors 
and for periodically reviewing whether there is a need for existing 
directors to undertake professional development to maintain the 
skills and knowledge needed to perform their role as directors 
effectively. 

The Company’s program for inducting new directors includes tours of the business and access to 
senior executives and other directors to help facilitate a thorough understanding of the business.  
Upon appointment, new directors are provided with access to detailed information about the Company 
including its corporate governance policies and past minutes of meetings.  New directors are provided 
with briefings on corporate strategy and current issues affecting the Company and the industry in 
which it operates.  
The Company is committed to ensuring its directors are adequately skilled and informed to perform 
their duties effectively.  Through the annual board performance review process, opportunities for the 
development of directors’ skills and knowledge are discussed.  This process is set out in the 
Company’s Board Performance Evaluation Policy as disclosed in the About/Compliance & Policies 
section of the Company’s website.   
 
 

3. INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY 
AND RESPONSIBLY 
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Corporate Governance Council recommendation Response to recommendation 

3.1 A listed entity should articulate and disclose its values. The Company has a Statement of Values, as disclosed in the www.wrkr.com.au/about section of the 
Company’s website.   
 

3.2 A listed entity should: 
(a)​ have and disclose a code of conduct for its directors, senior 

executives and employees; and 
(b)​   ensure that the board or a committee of the board is informed 

of any material breaches of that code. 

The Company has a Code of Conduct in the About/Compliance & Policies section of its website.   The 
Code applies to all directors, employees, contractors and officers of the Company. It is a requirement 
of the Code that material breaches of the Code are reported to the Company’s Board or a committee 
of the Board. There were no material breaches of the Code of Conduct during the Relevant Period.  
 
 
 

3.3 A listed entity should: 
(a)​ have and disclose a whistleblower policy; and 
(b)​   ensure that the board or a committee of the board is informed 

of any material incidents reported under that policy. 

The Company has a Whistleblower Policy, as disclosed in the About/Compliance & Policies section of 
the Company’s website.  It is a requirement of the Policy that the Company’s Board must be informed 
of any material incidents reported under the Policy. There were no material incidents reported under 
the Whistleblower Policy during the Relevant Period.  
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Corporate Governance Council recommendation Response to recommendation 

3.4 A listed entity should: 
(a)​ have and disclose an anti-bribery and corruption policy; and 
(b)   ​ensure that the board or committee of the board is informed of 

any material breaches of that policy. 

The Company has an anti-bribery and corruption policy (see section 12 of its Code of Conduct) in the 
About/Compliance & Policies section of its website.   It is a requirement of the Code that material 
breaches of the Code are reported to the Company’s Board or a committee of the Board. There were 
no material breaches of the anti-bribery and corruption policy during the Relevant Period. 
  
 
 
 
 
 
 
 
 
 

4. SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS  

4.1 The board of a listed entity should: 
(a)​ have an audit committee which: 

(1)​ has at least three members, all of whom are 
non-executive directors and a majority of whom are 
independent directors; and 

(2)​ is chaired by an independent director, who is not the chair 
of the board, 

and disclose: 
(3)​ the charter of the committee; 
(4)​ the relevant qualifications and experience of the members 

of the committee; and 
(5)​ in relation to each reporting period, the number of times 

the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

The Company did not fully comply with this recommendation during the Relevant Period. 
The Board has an audit, risk and compliance committee, currently with three members, all of whom 
are independent directors.  The committee is currently comprised of Duncan McLennan (Chair), 
Emma Dobson and Paul Collins.  
For part of the Relevant Period until October 2025, one of the committee members (Trent Lund) was 
an executive director who was not independent. It was resolved by the committee on 29 October 2025 
that in order to improve corporate governance and align with this ASX Corporate Governance 
recommendation and standard market practice on audit and risk committee membership, Trent Lund 
would step down from his membership of the committee due to his substantial shareholding and 
executive position.  
Duncan McLennan was appointed a member and chair of the committee after the Relevant Period on 
7 July 2025. Prior to this appointment, Paul Collins was the chair of the committee.       
The Company has disclosed the relevant qualifications and experience of the committee members in 
the Company’s directors report in its annual report for the financial year ending 30 June 2026 (held on 
the Company’s Investor Hub website).   
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Corporate Governance Council recommendation Response to recommendation 
(b)​ if it does not have an audit committee, disclose that fact and the 

processes it employs that independently verify and safeguard 
the integrity of its corporate reporting, including the processes 
for the appointment and removal of the external auditor and the 
rotation of the audit engagement partner. 

The Board believes that the current committee membership is able to appropriately perform the role of 
the audit committee to verify and safeguard the integrity of corporate reporting, including the 
processes for the appointment and removal of the external auditor and the rotation of the audit 
engagement partner.  
The audit, risk and compliance committee has a charter disclosed on the Company’s website under 
“Audit, Risk and Compliance Committee Charter” in the About/Compliance & Policies section. 
The number of times the audit, risk and compliance committee met throughout the Relevant Period 
and the individual attendances of the committee members at those meetings is set out in the 
Company’s directors report in its annual report for the financial year ending 30 June 2026 (held on the 
Company’s Investor Hub website).            

4.2 The board of a listed entity should, before it approves the entity’s 
financial statements for a financial period, receive from its CEO and 
CFO a declaration that, in their opinion, the financial records of the 
entity have been properly maintained and that the financial 
statements comply with the appropriate accounting standards and 
give a true and fair view of the financial position and performance of 
the entity and that the opinion has been formed on the basis of a 
sound system of risk management and internal control which is 
operating effectively. 

The Company has fully complied with this recommendation during the Relevant Period.  
 
 
 

4.3 A listed entity should disclose its process to verify the integrity of 
any periodic corporate report it releases to the market that is not 
audited or reviewed by an external auditor. 

The Company’s process to verify its periodic corporate reports is set out in section 5 of its Continuous 
Disclosure Policy, as disclosed in the About/Compliance & Policies section of the Company’s website.   

5. MAKE TIMELY AND BALANCED DISCLOSURE  

5.1 A listed entity should have and disclose a written policy for 
complying with its continuous disclosure obligations under listing 
rule 3.1. 

The Company has a Continuous Disclosure Policy in the About/Compliance & Policies section of the 
Company’s website. 
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Corporate Governance Council recommendation Response to recommendation 

5.2 A listed entity should ensure that its board receives copies of all 
material market announcements promptly after they have been 
made. 

The Board receives copies of all market announcements promptly after they have been made.  
 
 

5.3 A listed entity that gives a new and substantive investor or analyst 
presentation should release a copy of the presentation materials on 
the ASX Market Announcements Platform ahead of the 
presentation. 

A copy of all new and substantive investor or analyst presentations are released on the ASX Market 
Announcements Platform ahead of the presentation.  
 
 

6. RESPECT THE RIGHTS OF SECURITY HOLDERS   

6.1 A listed entity should provide information about itself and its 
governance to investors via its website. 

The Company provides information about itself and its governance to investors via its website at 
www.wrkr.com.au and its Investor Hub https://wrk.investorhub.com/. Governance information is set out 
in the About/Corporate Governance and Compliance & Policies sections of the Company’s website. 
 

6.2 A listed entity should have an investor relations program that 
facilitates effective two-way communication with investors. 

The Company uses an Investor Hub. The Investor Hub is a dedicated platform for investors to learn 
more about the Company’s activities and products. In line with the Company’s commitment to deliver 
updates and insights to its investors and stakeholders, the Company uploads new content to the Hub, 
including videos accompanying select announcements, education material and interviews. 
The Company encourages investors to post questions/feedback through the Q&A function on the 
Investor Hub accompanying each piece of content and the Company endeavours to respond promptly. 
The Investor Hub can be accessed here via https://wrk.investorhub.com/ 
The Company also actively engages with security holders at the annual general meeting and meets 
with them upon request (if appropriate).   
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Corporate Governance Council recommendation Response to recommendation 

6.3 A listed entity should disclose how it facilitates and encourages 
participation at meetings of security holders. 

The Company’s meetings are intended to give shareholders an opportunity to consider and vote on 
the resolutions before the meeting and ask questions of the Board, management and auditor (if 
relevant) generally on the items of business before the meeting, the management of the Company or 
the conduct of the audit and the auditor’s report (for an annual general meeting).  
The Company’s policies to facilitate and encourage participation at meetings include to provide a 
reasonable opportunity for shareholders, as a whole at the meeting, to ask questions of the Board, 
answer shareholders’ questions honestly and fairly and inform shareholders as to the proxy position 
with respect to the resolutions to be considered by the meeting and the manner in which the chair of 
the meeting intends to vote available proxies. 
In order to facilitate and promote voting by shareholders for the Company’s general meetings, the 
Company has an online proxy voting system.     
 

6.4 A listed entity should ensure that all substantive resolutions at a 
meeting of security holders are decided by a poll rather than by a 
show of hands. 

The Company held an annual general meeting and an extraordinary general meeting during the 
Relevant Period. All resolutions at these meeting were decided by a poll rather than a show of hands. 

6.5 A listed entity should give security holders the option to receive 
communications from, and send communications to, the entity and 
its security registry electronically. 

The Company gives security holders the option to receive communications from, and send 
communications to, the Company and its security registry electronically. 
 
 
 
 
 

7. RECOGNISE AND MANAGE RISK  
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Corporate Governance Council recommendation Response to recommendation 

7.1 The board of a listed entity should: 
(a)​ have a committee or committees to oversee risk, each of 

which: 
(1)​ has at least three members, a majority of whom are 

independent directors; and 
(2)​ is chaired by an independent director, 
and disclose: 
(3)​ the charter of the committee; 
(4)​ the members of the committee; and 
(5)​ as at the end of each reporting period, the number of 

times the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b)​ if it does not have a risk committee or committees that satisfy 
(a) above, disclose that fact and the processes it employs for 
overseeing the entity’s risk management framework. 

The Company has fully complied with this recommendation during the Relevant Period.  
The Board has an audit, risk and compliance committee, currently with three members, all of whom 
are independent directors. The committee is currently comprised of Duncan McLennan (Chair), Emma 
Dobson and Paul Collins.   
For part of the Relevant Period until October 2025, one of the committee members (Trent Lund) was 
an executive director who was not independent. It was resolved by the committee on 29 October 2025 
that in order to improve corporate governance and standard market practice on audit and risk 
committee membership, Trent Lund would step down from his membership of the committee due to 
his substantial shareholding and executive position.  
Duncan McLennan was appointed a member and chair of the committee after the Relevant Period on 
7 July 2025. Prior to this appointment, Paul Collins was the chair of the committee.   
The audit, risk and compliance committee has a charter disclosed on the Company’s website under 
“Audit, Risk and Compliance Committee Charter” in the About/Compliance & Policies section.      
The Company has included a “Risk Management Summary” on its website in the About/Compliance & 
Policies section.  
The number of times the audit, risk and compliance committee met throughout the Relevant Period 
and the individual attendances of the committee members at those meetings is set out in the 
Company’s directors report in its annual report for the financial year ending 30 June 2026 (held on the 
Company’s Investor Hub website).               

7.2 The board or a committee of the board should: 
(a)​ review the entity’s risk management framework at least 

annually to satisfy itself that it continues to be sound and that 
the entity is operating with due regard to the risk appetite set 
by the board; and 

(b)​disclose, in relation to each reporting period, whether such a 
review has taken place. 

The Company has implemented a risk management framework based on AS/NZS ISO 31000:2018 
Risk Management – Guidelines. 
The Board and/or audit, risk and compliance committee reviews the Company’s risk management 
framework at least annually to satisfy itself that it continues to be sound and that the Company is 
operating with due regard to the risk appetite set by the Board.  
The review by the audit, risk and compliance committee of the Company’s risk management 
framework confirmed that: 
-​ risk profiles are in place, and have been reviewed and updated; 
-​ accountability is defined;  
-​ emphasis is placed on maintaining a strong control environment; and 
-​ timely and accurate reporting is provided to the committee.  
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Corporate Governance Council recommendation Response to recommendation 

7.3 A listed entity should disclose: 
(a)​ if it has an internal audit function, how the function is structured 

and what role it performs; or 
(b)​if it does not have an internal audit function, that fact and the 

processes it employs for evaluating and continually improving 
the effectiveness of its governance, risk management and 
internal control processes. 

The Company does not have an internal audit function due to the relatively small size of the Company.  
The Company has implemented compliance and risk management frameworks. The risk management 
framework is outlined in the “Risk Management Summary”, as disclosed in the About/Compliance & 
Policies section of the Company’s website.   
The Company has a Risk Management Policy which establishes a systematic approach to the 
identification, assessment, monitoring and management of the risks of the Company. The Policy is 
complemented by risk profiles which describe the risks and outline the internal and external control 
processes for managing and monitoring of the risks. 
The Risk Management Policy incorporates processes and procedures for evaluating and continually 
improving the effectiveness of the risk management and internal control processes. 
Management participate in reviews of the risk profiles and report periodically to the audit, risk and 
compliance committee on the effectiveness of the risk management framework.  
The Company has an Architecture Governance Committee chaired by the Company’s Chief 
Technology Officer.  There is a standing agenda item covering Information Security, Data Privacy and 
Compliance.  This team now provides oversight and prepares documentation for audit, risk and 
compliance committee review. 

7.4 A listed entity should disclose whether it has any material exposure 
to environmental or social risks and, if it does, how it manages or 
intends to manage those risks. 

As a technology and compliance provider, the Company has limited environmental and social 
exposure. It is not considered that the Company has material exposure. However, the Company is 
committed to long term environmental and social sustainability and its policies and practices in the 
areas of:  
•​ Environment. 

o​ We focus on our environmental footprint through efficient technology usage and workplace 
choice and size 

•​ Social 
o​ Workplace health and safety with a focus on mental health 
o​ Human capital management 
o​ Conduct, continuous understanding and adherence to policies and procedures 
o​ Stakeholder engagement 

reflect this commitment.   
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Corporate Governance Council recommendation Response to recommendation 

8. REMUNERATE FAIRLY AND RESPONSIBLY   

8.1 The board of a listed entity should: 
(a)​ have a remuneration committee which: 

(1)​ has at least three members, a majority of whom are 
independent directors; and 

(2)​ is chaired by an independent director, 
and disclose: 
(3)​ the charter of the committee; 
(4)​ the members of the committee; and 
(5)​ as at the end of each reporting period, the number of 

times the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b)​ if it does not have a remuneration committee, disclose that fact 
and the processes it employs for setting the level and 
composition of remuneration for directors and senior executives 
and ensuring that such remuneration is appropriate and not 
excessive. 

The Company has complied with this recommendation during the Relevant Period.  
The Board has a remuneration and nomination committee, currently with three members, all of whom 
are independent directors.  The committee is chaired by an independent director (Paul Collins) and is 
currently comprised of Paul Collins, Emma Dobson and Duncan McLennan.   
Duncan McLennan was appointed as a member of the committee in July 2025.  It was agreed in 
September 2025 that in order to improve corporate governance and align with this recommendation 
and standard market practice on committee membership, Trent Lund would step down from his 
membership of the Committee due to his substantial shareholding and executive position.  
The remuneration and nomination committee has a charter disclosed on the Company’s website under 
“Remuneration and Nomination Committee Charter” in the Investor Centre/Company 
Information/Compliance & Policies section. 
The number of times the remuneration and nomination committee met throughout the Relevant Period 
and the individual attendances of the committee members at those meetings is set out in the 
Company’s directors report in its annual report for the financial year ending 30 June 2026 (held on the 
Company’s Investor Hub website).           
  

8.2 A listed entity should separately disclose its policies and practices 
regarding the remuneration of non-executive directors and the 
remuneration of executive directors and other senior executives. 

The Company has separately disclosed its policies and practices regarding the remuneration of 
non-executive directors and the remuneration of executive directors and other senior executives in its 
annual report for the financial year ended 30 June 2026 (held on the Company’s Investor Hub 
website). 
 
  
 
 

15 
Wrkr Ltd ACN 611 202 414 ​

Suite 10.01, Level 10, 151 Castlereagh Street, Sydney, New South Wales 2000​
wrkr.com.au  

 



 
 

Corporate Governance Council recommendation Response to recommendation 

8.3 A listed entity which has an equity-based remuneration scheme 
should: 
(a)​ have a policy on whether participants are permitted to enter 

into transactions (whether through the use of derivatives or 
otherwise) which limit the economic risk of participating in the 
scheme; and 

(b)   disclose that policy or a summary of it. 
 
 
 
 
 
 
 

The Company’s policy on hedging or transferring to any other person the risk of any fluctuation in the 
value of any unvested entitlement in the Company’s securities by participants in an equity-based 
remuneration plan is set out in the Company’s “Security Trading Policy” which is disclosed on the 
Company’s website in the About/Compliance & Policies section. 
 
There is also a prohibition on hedging on participants set out in the Company’s Employee Securities 
Incentive Plan. 
 
 
 
 
 
 
 
 
 

9. ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN 
CERTAIN CASES   

 

9.1 A listed entity with a director who does not speak the language in 
which board or security holder meetings are held or key corporate 
documents are written should disclose the processes it has in place 
to ensure the director understands and can contribute to the 
discussions at those meetings and understands and can discharge 
their obligations in relation to those documents. 

Not applicable 

9.2 A listed entity established outside Australia should ensure that 
meetings of security holders are held at a reasonable place and 
time. 

Not applicable 

9.3 A listed entity established outside Australia, and an externally 
managed listed entity that has an AGM, should ensure that its 
external auditor attends its AGM and is available to answer 
questions from security holders relevant to the audit. 

Not applicable 
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ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY 
MANAGED LISTED ENTITIES 

 

Alternative to Recommendation 1.1 for externally managed listed entities: 
The responsible entity of an externally managed listed entity should 
disclose: 
(a)​ the arrangements between the responsible entity and the listed entity 

for managing the affairs of the listed entity; and 
(b)​the role and responsibility of the board of the responsible entity for 

overseeing those arrangements. 

Not applicable 

Alternative to Recommendations 8.1, 8.2 and 8.3 for externally managed 
listed entities: 
An externally managed listed entity should clearly disclose the terms 
governing the remuneration of the manager. 

Not applicable 

 
 
 
 
 
 
Annexure 1 – Board Skills Matrix as of 2026 
 
Skill Area      Rating (1-5) 

Software & IT, Cloud, Cybersecurity, Online and Operating Platforms     4.0 

Digital and data product management and marketing     3.5 

Superannuation industry experience with go to market expertise and enabling innovation 
and technology 

   3.5 
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Strategy, development and critical and innovative thinking      4.5 

Operational Leadership, strategy and business acumen     5.0 

Financial analysis and capital markets expertise     3.8 

People Management     4.3 

Commercial Experience     4.8 

Stakeholder communication and engagement     4.5 

Global Experience     4.0 

Negotiation and Influence     4.5 

Policy Development     4.0 

Corporate Governance     4.5 

Risk and compliance oversight     4.5 

Legal and regulatory approval     4.0 

Health, Safety, Social and Environmental Responsibility     3.5 

Customer/Industry engagement      4.8 

 

18 
Wrkr Ltd ACN 611 202 414 ​

Suite 10.01, Level 10, 151 Castlereagh Street, Sydney, New South Wales 2000​
wrkr.com.au  

 


