Service Package Pricing

Pricing per Staff Count for Organizations Small (<50) SMB/SME (50-249) Mid-Market (>250) Mid-Market (>500) Mid-Market (>750) Enterprise (>1000) Enterprise (>3000)
Pricing per Population for Municipalities 1-1,000 1,001 - 2,000 2,001 - 5,000 5,001 - 10,000 10,001 - 30,000 30,001 - 100,000 >100,000
What We Do Service Package
Asset Management Policy $ 4,200 | $ 5,100 | $ 5,900 | $ 6,700 | $ 7,600 | $ 10,900 | $ 12,200
AM Policy, Strategy,
Roadmap, & Plans Asset Management Strategy & Roadmap $ 19,800 | $ 23,800 | $ 27,700 | $ 31,700 | $ 35,600 | $ 51,500 | $ 57,400
Asset Management Plans $ 17,500 | $ 21,000 | $ 24,500 | $ 27,900 | $ 31,400 | $ 45,400 | $ 50,600
Staff Interview & Gap Analysis Call for Estimation*
Asset Management System Audit $ 9,300 | $ 11,100 | $ 13,000 | $ 14,800 | $ 16,700 | $ 24,100 | $ 26,900
AM Process Improvement
Asset Management Process Development (SOPs) $ 13,500 | $ 16,100 | $ 18,800 | $ 21,500 | $ 24,200 | $ 34,900 38,900
Process Integration & Change Management Call for Estimation*
Asset Record Digitization $ 4,300 | $ 5,200 | $ 6,100 | $ 6,900 | $ 7,800 | $ 11,200 | $ 12,500
Asset Inventory & Register $ 12,000 | $ 14,400 | $ 16,800 | $ 19,200 | $ 21,600 | $ 31,200 | $ 34,800
AM Software Implementation
Asset Data Migration $ 10,900 | $ 13,100 | $ 15,200 | $ 17,400 | $ 19,600 | $ 28,200 | $ 31,500
Staff Training & Implementation $ 8,700 | $ 10,500 | $ 12,200 | $ 14,000 | $ 15,700 | $ 22,700 | $ 25,300
Asset Condition Rating Criteria $ 9,200 | $ 11,100 | $ 12,900 | $ 14,800 | $ 16,600 | $ 24,000 | $ 26,700
Asset Condition Asset Inspection Form & Guidelines $ 14,000 | $ 16,800 | $ 19,600 | $ 22,400 | $ 25,200 | $ 36,400 | $ 40,600
Assessments On-Site Inspection & NDT Call for Estimation*
Condition Data Analysis & Reporting Call for Estimation*
Asset Maintenance & Replacement Criteria $ 19,400 | $ 23,300 | $ 27,200 | $ 31,100 | $ 35,000 | $ 50,500 | $ 56,300
AssetManagement Renewal | oo i ¢ Replacement Prioritization $ 26,800 | $ 32,200 | $ 37,600 | $ 42,900 | $ 48,300 | $ 69,700 | $ 77,800
Programs (ARPg)
Cost Estimation & Capital Planning
$ 33,100 | $ 39,800 | $ 46,400 | $ 53,000 | $ 59,600 | $ 86,100 | $ 96,000
(TCO, NPV, & ROI)
Project Planning & Oversight Call for Estimation*
Professional Asset Management Engineer Call for Estimation*
Owner's Engineer & Project o
Staff Workshops & Stakeholder Engagement Call for Estimation*
Management
Municipal Bylaws / Service Levels $ 5,600 | $ 6,700 | $ 7,800 | $ 8,900 | $ 10,100 | $ 14,500 | $ 16,200
Official Community Plan (OCP) $ 35,400 | $ 42,500 | $ 49,600 | $ 56,700 | $ 63,800 | $ 92,100 | $ 102,700
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