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Cascade Goals to An Organization




Solution Overview

This process enables individuals with elevated access to the Performance module to efficiently
create and disseminate goals across the entire organization with just a few clicks. Managers and
HR can simultaneously send one or multiple goals to all employees, eliminating the need for each
employee or manager to create goals individually. Furthermore, these goals can be aligned with
the organization’s overarching objectives, streamlining efforts and ensuring that everyone is on
the same page. This approach saves time, fosters alignment among employees, and simplifies
goal tracking.

Impacted Functional Areas

e Performance

Definitions:

Percent Complete: Enter the completion percentage of the organization goal manually.

e Organization Alignment: Link this organization goal to goals that are 1 or more levels up in
the organization hierarchy. To delete a link to another organization goal, clear this field.

e Supporting Initiatives: Select initiatives that aren't already associated with an
organization's goal. (Goals with Supporting Initiatives can’t be private.)

e Private: Only members of the organization chain can see the goal.

e (Calculated: Workday automatically calculates the completion percentage of your

organization's goals. You can use this OR Percent Complete.




Step 1: In the Workday search bar, type and click the task: Manage Organization Goals.

1. Select a Supervisory Organization and Goal Period, click the OK button:
2. Click +Add to enter the Organization Goal, and click OK when finished.
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1. Create or copy existing goals and
assign them to specific employees
or Supervisory Organizations. Click
OK to move to the next screen.

2. Update this screen as
needed, and click the Submit

Step 2: In the Workday search bar, type and click on the task: Add Goal to Employee5°
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Step 3: To view the Organization Goals, type and click on the report: View Organization
Goals.

1. Enter the Supervisory Organization, and the goal period will populate. Click the OK button:
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2. Goals will now display in the report:
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Step 4: To update/edit Organization Goals, use the Workday Task: Manage Organization
Goals.

1. Enter the Supervisory Organization and click the OK button:
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2. Make changes as needed and click the OK button:
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Step 5: Organization Goals are displayed on an employee’s Performance tab:
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Conclusion

With this streamlined process, goal-setting becomes a breeze, letting everyone focus on what
matters—achieving success together! So, let's click our way to a more aligned and efficient
organization.







