
Guide 3: Beating Chaos

Here’s the good news: you are not the cause of the chaos. Your system is. But you 
still pay the price for it. So if you’re stuck burning hours and losing margins, here’s 
why:

•	 Too many tools, too little time – Producers juggle Google Sheets, Dropbox, 
Slack, email, budgeting software, Trello… none of which talk to each other.

•	 Scattered information – Key details live in someone’s inbox or a side Slack 
channel. If you’re not in the loop, you’re out of luck.

•	 Constant scope creep – Clients ask for “just one more option,” and suddenly 
you’re five hours deep in unpaid work.

Where Chaos Comes From



Smart habits can fence in the chaos—but the real win comes 
when your tools shrink the noise instead of adding to it.

You can’t stop every curveball, but you can set up guardrails that keep chaos 
contained and manageable. Here’s how:

•	 Centralize communication. Keep requests, approvals, and changes in one place.
•	 Standardize handoffs. Use consistent naming conventions, clear ownership, and 

defined next steps so work moves cleanly from one person to the next. 
•	 Track scope creep early. Treat small asks as signals, not noise. Log them as 

they happen and address impact before they quietly erode margin.
•	 Maintain real-time awareness. Know what’s approved, pending, or drifting.

With clear processes and shared visibility, you lead the work with confidence.

•	 Block “chaos hours.” Reserve 30 minutes a day to process requests and 
approvals—keeps fires contained.

•	 Create a “parking lot” list. Log non-urgent items so they don’t derail you but also 
don’t get lost.

•	 Batch client responses. Send consolidated feedback instead of piecemeal replies 
to cut churn.

•	 Use status emojis in Slack. A checkmark or refresh icon can save dozens of  
“is this done?” pings.

•	 Preempt scope creep with option pricing. Quote add-ons immediately (“Happy 
to add that shot—here’s the cost”) to reframe chaos as choice.

Staying Calm in the Storm

Extra Tricks from the Field
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With Timmy, producers stay calm at the center of 
the chaos—and finally stop paying the Chaos Tax.

Chaos comes from juggling too many incompatible tools. The right system reduces 
noise instead of adding to it. To determine how streamlined your system is, ask 
yourself:

•	 Does it centralize approvals and change tracking? Or are the answers all buried 
Slack threads buried in side channels?

•	 Does it automate repetitive tasks? Or are you the one burning hours manually 
renaming files and managing status updates?

•	 Does it give a dashboard view of scope, budget, and status? Or do you have to 
look in five different places to get the complete picture?

•	 Does it integrate with creative tools? Or are you personally cutting and pasting 
scripts, boards, edits between incompatible platforms?

•	 Is it light enough for teams to adopt? Or does it feel overly complicated, overly 
corporate, or just overly blech?

Bottom line: Change is inevitable. Chaos isn’t.

Timmy was built to cut through the chaos and give producers control at the center 
of the storm, with:

How to Evaluate Creative Production Tools

How Timmy Helps Producers Stay in Control

Centralized communication – Requests, approvals, and changes live in 
one shared place.

Automated handoffs – File naming, updates, and assignments run in the 
background, so you don’t have to.

Real-time visibility – Dashboards show what’s approved, pending, and 
drifting, so nothing slips through the cracks.

Seamless integrations – Scripts, boards, and budgets stay connected 
instead of scattered across tools.

Light and producer-friendly – Intuitive enough for teams to actually use—
without slowing them down.
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