


The Challenge

With approximately 3,400 covered lives, the organization was already using 

a vendor for pharmacy cost containment. But over the previous two years, 

pharmacy spend had been increasing approximately 15% per quarter.

They needed to materially change the direction of their pharmacy spend.

The Rescrybe Approach

Rescrybe implemented a specialty carve-out focused on identifying the 

lowest net-cost pathway for eligible high-cost medications and 

continuously managing those opportunities as pricing and medication needs 

changed.

Rather than treating the pharmacy benefit as a static program, Rescrybe 

actively managed the population and adjusted the strategy over time.

53% Savings in the First Quarter 
+ Cost Trend Reversed

Client Snapshot:

Industry: Education

Covered Lives: Approximately 3,400

Previous Cost Containment Program: Yes

Rescrybe Program: Specialty Carve-Out

The Results:

53%  savings in the first quarter

+15% → -14%  change in quarterly spend trend

$5.59M  total savings from Jan 2024 - July 2025





Pharmacy spend continues to rise

What are we solving?

A handful of high-cost and specialty 
medications make up most of the 

increase

Self-funded plans have greater risk 
exposure

64% Lower Pharmacy Spend After 
Moving Beyond the Traditional PBM Model

The Challenge

This self-funded education employer was relying on its existing “Big 3” PBM 

structure to manage specialty pharmacy costs. High-cost medications 

continued to put pressure on the plan, and the employer didn't have a 

strategy in place.

Their average pharmacy spend was: $159.37 Per Member Per Month

The Rescrybe Approach

Rescrybe implemented a specialty carve-out to identify eligible high-cost 

medications and move them to lower net-cost pathways.

At the same time, Rescrybe managed the member experience around 

those transitions so savings opportunities could actually turn into completed 

prescription fills.

Client Snapshot:

Industry: Education

Covered Lives: Approximately 1,200

Previous Cost Containment Program: No

Rescrybe Program: Specialty Carve-Out

The Results:

$159.37 → $69.60 PMPM  pharmacy spend

64%  reduction in monthly pharmacy spend

$1.34M  total savings from Sept 2023 - July 2025





The Challenge

This employer had a cost containment program in place. 

They understood the benefits, but they questioned if they were getting the 

best possible results from the program they had.

The Rescrybe Approach

Rescrybe evaluated medications being filled through the incumbent program 

and compared the incumbent cost directly against the cost of those same 
medications through Rescrybe.

This isn't a comparison built around different utilization assumptions or 

hypothetical savings. It is a like-for-like comparison of identical medications.

47% Lower Spend Without Changing 
Medications

Client Snapshot:

Industry: Manufacturing

Covered Lives: 592

Previous Cost Containment Program: Yes

Rescrybe Program: Specialty Carve-Out

The Results:

35%  lower cost on identical medications

47%  lower total spend

$996K  total savings from Oct 2024 - July 2025





Pharmacy spend continues to rise

What are we solving?

A handful of high-cost and specialty 
medications make up most of the 

increase

Self-funded plans have greater risk 
exposure

Lower Costs are More Impactful when 
Members Actually Use the Program

The Challenge
This employer already had a cost containment program, but savings potential 

only matters when eligible prescriptions successfully transition into the 

program.

There were two opportunities:

● Reduce medication cost
● Fill more eligible prescriptions through the program

The Rescrybe Approach

Rescrybe combined lower medication pricing with proactive member 

support designed to help eligible employees successfully transition 

prescriptions from retail to lower-cost pathways.

Rescrybe supports the process through outreach, enrollment, prescription 

coordination, refills, and answers to questions.

Client Snapshot:

Industry: Public Administration

Covered Lives: 773

Previous Cost Containment Program: Yes

Rescrybe Program: Specialty Carve-Out

The Results:

34%  lower cost on identical medications

61 → 170 (178% ) increase in successful fills

$227k  total savings in seven months





The Challenge

This employer already had a cost containment solution in place, but both 

medication pricing and member participation left additional savings on the 

table.

They understood the benefit of the program, they just needed better 
execution.

The Rescrybe Approach

Rescrybe transitioned the program and evaluated eligible medications 

against lower-cost options.

At the same time, Rescrybe proactively supported members through the 

transition process to increase the number of eligible prescriptions that were 

successfully filled through the program.

41% Lower Pricing and 60% More 
Successful Fills

Client Snapshot:

Industry: Public Administration

Covered Lives: 679

Previous Cost Containment Program: Yes

Rescrybe Program: Specialty Carve-Out

The Results:

41%  lower cost on identical medications

178 → 285 (60%)  increase in successful fills

$419K  total savings from Oct 2024 - July 2025




