


Oil and Gas in Venezuela

Supply Chain Operations



We design and deliver                           

integrated supply chain solutions              

that turn complexity into                                      

controlled execution.

We are 



We operate globally with an established local presence.
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PROFESSIONALS OFFICES 

OFFICES AGENTS

Experienced teams personally committed to every operation.



• Sanctions & regulatory complexity with shifting legal boundaries. 

• Constrained port infrastructure with non-uniform regulations and costs.

• Foreign exchange restrictions and multi-currency exposure.                                

• Limited reliable in-country operators. 

Poor execution leads                        
to delays, legal exposure, 
reputational damage,                                    
and reduced returns.

Oil & Gas in Venezuela 

The opportunity is real. 
So is the complexity.

Venezuela is re-entering the global energy market. Infrastructure 

investment is accelerating and operational demand is growing fast.                                                                                         



Why partner with us.

In high-friction markets,     
access is not the challenge. 
Staying in control is.



1835.Present since
Built for the long run. Proven through the hard years.

• Allyo is part of a group of companies that have over 190 years of 

uninterrupted operations in Venezuela, through every government, every 

economic cycle, and every crisis the country has faced.  

Clients

                

     

 Partners

                

     

    

• The same long-term commitment extended across Latin America's most 

complex markets, built on trust and institutional integrity.



Compliance  Capability.
Every license. Every corridor. Every market.

Certifications

                

     

Associations
• Full regulatory control at each entry point.

• Continuous operations through Venezuela’s sanction periods. 

• Proven management of Venezuela’s decentralized port requirements.                            

• Certified in both US and Venezuelan legal frameworks.

• Active compliance across every market and corridor. 



Operation. Venezuela 

     Port & Freight                                       
• Business unit dedicated to shipping 

agency, stevedoring, and container and 
equipment storage across 7 ports.

• Ocean, air and inland freight.

• Project cargo and controlled imports. 

• Warehousing and distribution.    

• Maersk and ONE direct representation.

  

                         

Key Port Presence                                        

Puerto Cabello (largest port)                                      
Maracaibo                                                                                          
La Guaira                                                                                                                                                                                 
Guaranao                                                                                            

Maiquetia and Valencia Airports                   

34% 300

 

<5 days 
PUERTO CABELLO 

BOOKING AGENCY 
MARKET SHARE

VESSELS 
ATTENDED 

2025

CUSTOMS 
CLEARANCE 

DISPATCH

     Compliance & Trade Control                                 
• Customs brokerage and regulatory 

management.  

                           Field Coordination                                     
• Multi-country coordination and 

contractor mobilization.

• 11 offices across key operational zones. 

• +200 experienced professionals.

                         

100K

 
CONTAINERS 

2025

The infrastructure is already there. The relationships too.

                                                                                                                       
Puerto Sucre                                  
El Guamache                                                                                
Guanta                                                                                                 
2 oil & gas terminals.

         



United States  Operational Platform. 

Technology and Visibility

Advanced systems for full supply chain transparency.

End-to-end PO-level tracking. 

Direct ERP integration. 

RFID tracking for high-value equipment and assets.

KPI dashboards aligned to service agreements.

102M +6K

 

48M
FTZ UNITS RELEASED 

IN        2025
FTZ DELIVERY 

ORDER 
PROCESSED      

2025

FTZ UNITS 
ADMITTED 

2025

     Hub Control                                      
• FTZ in Miami and Los Angeles: 

Duty deferral and elimination on 
high-value equipment and 
machinery.  

     Inbound & Cargo Management                                
• CFS: Cargo consolidated, verified, and 

documented before leaving the U.S.

• Miami consolidation program.

                      
     Specialized Operations                             

• Inland transportation:  FTL, LTL, break 
bulk, and dedicated capacity for heavy 
and oversized cargo.

• Dangerous goods compliance.

Backed by +50 years of US freight forwarding operations.

                                                

• Bonded warehouse staging:     
No duties paid until equipment 
is ready to deploy.



How we operate.
As an execution bridge 
connecting origin, hubs and final delivery.

EXECUTION COMPLIANCE COORDINATION
         

La Guaira
Puerto Cabello
Maracaibo
Valencia
Cumaná
El Guamache

Aruba
Curazao
Barranquilla

REGIONAL NODES
CARIBBEAN

VENEZUELA
IN-COUNTRY EXECUTION

UNITED STATES 
HUBS

Miami
Los Angeles

Coordinated through a centralized control tower.

Predictable execution under uncertainty.

Full operational visibility.

Embedded compliance.

Multi-country flexibility.

This model enables:

Guanta
Punto Fijo
San Antonio del 
Táchira
Caracas



We make sure your                   
operation keeps moving.

We are built for this.



Different industries. 
The same execution demands.



Proof.

EXECUTION COMPLIANCE COORDINATION
         

Industry: Automotive                                                                                             

                                 

Industry: Mining 

Equipment                    

                                 

          

Industry: Global Wholesale 

Distribution                                               

                            

Industry: Oil & Gas 

Volume: 4M tons petcoke/yr

Solutions: Shipper and 

Operations Support

Volume: +10K TEUs/yr                                 

Solutions: Air & ocean freight - 

Warehousing & distribution - 

Container loading - BPO 

Documentation PO tracking - 

Import services

Volume: +6M tons in 2025                        

Solutions: Customs - Port 

drayage - Storage - 

Inspection - Distribution

Scope: Full supply chain 

management.     

Scope: Full-Range 

Shipping agency.         

Scope: Full port-to-delivery               

management.          

Scope: Full operations for 
oversized cargo and 
machinery.              
Volume: +120 MT /yr              

Solutions: Ocean freight - 

Project cargo coordination

Client: Weir Minerals                                                    

+6 years uninterrupted  

Client:  Orgill                                     

+15 years uninterrupted     

Client: Global Automotive 

OEM                                                 

+26 years uninterrupted   

Clients: Shipping Lines,           

Ship Operators, Refiners          

and Commodity traders



Let’s talk.

Built on  
Driven by                                                                      
Ready for 

trust.
      execution.                                                    

  high-friction markets.


