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Balance@Work: From Awareness to Workplace Action
Balance@Work helps employers move beyond awareness days and policy documents to create practical, evidence-led hormone health support that employees and managers can use.
The Workplace Challenge
Hormone-related symptoms can affect how people sleep, think, communicate, lead and participate at work. The impact is often hidden: employees may remain at work while experiencing changes in confidence, concentration, energy, comfort or working patterns.
This can affect performance, participation, progression and retention without appearing clearly in absence data. Managers may recognise that something has changed but lack the confidence, language or guidance to respond appropriately.

Who It Is For
Balance@Work is designed for HR, wellbeing, occupational health and DEI teams, senior leaders and people managers responsible for employee experience, inclusion, performance and retention.
Core Proposition
Balance@Work turns clinically informed hormone health education into practical workplace action that supports participation, progression and more inclusive working cultures.
Key Messages
· Hormone health is a workforce participation issue. It can influence daily contribution, career decisions and sustainable working lives.
· Absence data does not show the full impact. Presenteeism, reduced confidence and changing ambitions can remain largely invisible.
· A policy is not practical support. Guidance must be visible, trusted and supported by capable managers and clear pathways.
· Employers can educate, listen, adjust, signpost and measure. They should not diagnose or give medical advice.
Practical Employer Q&A
Do employees know where to find support?
Make guidance easy to locate, written in plain English and clear about confidentiality and available routes.
Are managers equipped to respond well?
Managers should know how to listen, avoid assumptions, discuss work impact, protect privacy and signpost appropriately.
Are adjustments practical and individual?
Consider working hours, location, uniform, temperature, breaks, workload planning, meeting patterns or shift predictability.
Are career conversations safe?
Employees should be able to ask for support without fearing damage to their progression or reputation.
Are you measuring what matters?
Review awareness, manager confidence, support usage, employee feedback and themes from retention or progression data, using proportionate and privacy-conscious methods.
How Balance@Work Supports Organisations
Support can include leadership briefings, manager training, employee education, HR and occupational health guidance, communications toolkits, measurement and reflection, and bespoke programmes.
www.balanceatwork.co.uk
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Hormone Health Working Well




