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Case study



Overcoming an 8-Year Planning Challenge: 
How HPW Delivered Success in a UNESCO 
World Heritage Site

For eight years, our client faced setbacks trying to secure
planning approval for their scheme. Multiple attempts were
made with no success, leading to frustration and uncertainty.
That’s when HPW was appointed to take a fresh look at the
project. The result? 
We not only delivered a better scheme, but we also achieved
planning approval on the first attempt within a UNESCO World
Heritage Site. The client was overjoyed, and the result
demonstrated our ability to turn challenges into opportunities.



What made us succeed?

The key lay in our holistic approach to problem solving, informed
by careful listening, deep analysis, and strategic thinking.
Planning approval isn’t just about ticking boxes; it requires
balancing a wide range of factors to satisfy the needs of all
stakeholders, from the client to the Local Planning Authority
(LPA) and beyond.



In this particular case, we had to navigate:

Building size: Ensuring the scheme fit within the site’s context
while meeting the client’s needs.
Sustainable building methods: Incorporating practices that
aligned with environmental standards and expectations.
Flooding concerns: Adhering to Environmental Agency guidelines
for flood levels, critical in safeguarding the project’s viability.
Material use: Prioritising local and natural materials to respect the
heritage site and minimise environmental impact.
Visual impact: Addressing how the development would be viewed
from surrounding areas, maintaining harmony with the landscape.



From the outset, we recognised that solving these challenges required a
shift in perspective. We worked closely with the client to reimagine their
approach, helping them see the potential in aligning their vision with the
demands of the planning process. Once they embraced this new mindset,
the path forward became much clearer.
Our expertise, coupled with the client’s trust in our process, made what
had once seemed insurmountable relatively straightforward. By listening,
absorbing key insights, and aligning priorities, we turned an eight-year
struggle into a story of success.



Planning challenges like these are complex, but they are not impossible to
overcome. Success often requires stepping back, reevaluating the situation,
and building a strategy that accounts for the needs of all parties involved.
At HPW, we pride ourselves on delivering results in even the most
demanding contexts, transforming obstacles into opportunities for our
clients.




