02 Intelligent Operations

Run at peak efficiency by

Seamless and streamlined payer operations depend on a combination of
automation, high-quality data, and experienced operational teams. Yet many
organizations struggle to scale efficiently as volumes fluctuate and regulatory
demands increase.
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Intelligent Operations combines automation
with expert operational services

Automation is applied where it delivers the greatest value, while operational specialists manage workflows
that require human oversight, judgment, and regulatory expertise. This hybrid model enables organizations
to streamline operations, improve accuracy, and optimize performance across changing workloads.
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@ Claims processing & examining

Streamline claims intake, review and routing with
automation that helps reduce manual touchpoints and

accelerate resolution. H::j 1099 processing automation

Automate W-9 collection, validation, filing workflows, and IRS
notice management to reduce reporting risk and seasonal
burden.

@} Claims auditing & quality assurance

Apply consistent review logic and quality checks to identify
errors, support compliance, and improve audit readiness.

35 Robotic Process Automation (RPA)

Automate repetitive, rules-based tasks across systems so
teams can focus on exceptions, decisions, and higher-value
work.

Plan build & configuration

Support accurate benefit setup and configuration workflows
with structured data, validation, and greater operational Intelligent

control. Operations

Operational advisory services

Bring healthcare operations expertise to process design,
optimization, and automation strategy, from assessment
through execution.
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Provider data management

Improve provider data accuracy, governance, and
maintenance across directories, networks, and downstream
systems.
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and faster processing through targeted automation operational consistency
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Scalable Operational
operational performance flexibility without
across changing workloads expanding internal teams

“The development and execution is always done to ensure results. Because of that,
they are a valuable partner. When we start an initiative with Smart Data, | do not have
to worry about whether the outcome will be successful.”

Brian

VP Systems Solutions,
WPS Health Solutions

Apply intelligent
automation across
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Connect with the Smart Data Solutions team to . -

learn how our suite of products transform chaotic
operations into structured, streamlined workflows. Foundational Intelligence Engine
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