
Akron Children’s needed a regional hub to better serve families in the Amherst, Lorain, and Avon area. 
The goal was to bring pediatric, specialty, and rehabilitative services together under one roof. While the 
undeveloped site offered a promising location, poor soil conditions required soil stabilization before 
construction could even begin.
 
AVID led with a phased design strategy to keep the project moving: site work, shell, and interiors were 
delivered in packages to accelerate construction. By working directly with end users and department 
leaders, each space was tailored to support efficient, patient-centered care without compromising 
schedule or quality. 
 
The 23,000 SF facility opened on time and provided vital access to pediatric services. Today, it 
remains a vital regional care center, with services provided by Akron Children’s and, through a recent 
partnership, by Mercy Health.
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