NECWG A/NZ Workshop Agenda
Darwin

4-6 November 2026

Welcome drinks — Tuesday, 3™ November — 1800

Sweethearts at Cinema Collective - 74 Mitchell Street, Darwin

DAY 1: Wednesday, 4 November 2026

Time Activity
8:15-8:30 Welcome
- Welcome to Country
8:30-9:00 Opening Speech
9:00-10:30 SILO Meetings:

- Police — Main Room

- Fire—Gurrumbuy Room

- Ambulance — Binybara Room
- PSO-Damoera Room
10:30-11:00 MORNING TEA

11:00-12:30 SILO Meetings:

- Police —Main Room

- Fire—Gurrumbuy Room

- Ambulance — Binybara Room
- PSO-Damoera Room
12:30-13:15 LUNCH




13:15-13:45 Official Conference Opening and Recap of Geelong
Outcomes

13:45-14:00 Charter Discussion

14:00-14:20 SILO Meeting Summary /Report back

14:20-14:50 PAL/OLR in Victoria Police

14:50-15:10 AFTERNOON TEA

15:10-15:40 NT Presentation

15:40-16:20 NT Call taker and dispatch panel session

16.20-16.30 Wrap up day 1 and intro to day 2




DAY 2: Thursday, 5 November 2026

8:00-8:15 Gather at Venue
8:15-10:15 NSW Ambulance Case Study Scenario
9.45-10:15 Table discussions, report backs
10:15:10:45 MORNING TEA
10.45-12:30 NECWG-A/NZ /Custodian Exercise
12:30-13:15 LUNCH
13:15-14:30 NECWG-A/NZ /Custodian Exercise
14:30-14:45 NECWG-A/NZ /Custodian Exercise
TZC Updates — TZCC, Legislative Review and SMS to TZ POC
14:45 - 15:00 AFTERNOON TEA
15:00-15:50 Future of Emergency Contact Systems in NZ
15:50-16:30 NECWG-A/NZ wrap up from day 2 Identify future focus areas:
- Focus Area
- Success
- Measure Lead(s)
- First Action
17:30 OFFICIAL CONFERENCE DINNER

Novotel — 100 Esplanade Darwin City
Brolga Room

Canapes and pre dinner drinks — 17:30
Dinner — 18:00




DAY 3 - Friday, 6 November 2026

8:00-8:20 Update on ECP activity | Update on ICAP activity
8:20-8:40 Update on ACMA activity and outage reviews
8:40-8:50 Update on TZAWG activity

8:50-9:30 (10mins each) ICEMS

Performance and Insights
ICT Community of Practice

9:30-9:40 Update on CC:IPS activity
9:40-9:50 May IEF Update
9:40-9:50 Wrap Up and Conference Close Out

10:00 CONFERENCE END




