
Bylaws of the School Leadership Team of PS 920

Adopted March 13, 2025 (Effective 9/2/2025)

Article I

School Leadership Team Mission Statement

The mission of the PS 92Q School Leadership Team is to work as a cohesive committee to

ensure a secure educational foundation for our students. The School Leadership Team will plan

collaboratively and think creatively to provide students with many opportunities to be successful

lifelong learners.

Article II

Objectives

The objectives of the PS 92Q School Leadership Team are to:

1. Create the annual Comprehensive Education Plan (CEP) for P.S. 92Q and

2. Develop the budget and staffing plan aligned with the Comprehension Education

Plan of PS 92Q.

1.

Article III

Team Composition

Section 1 - Membership in the team shall be limited to 10 members.

1.1 Mandatory members of the team are the Principal, UFT Chapter Leader, and

Parent Teacher Association President or their designees. These members are

known as the core team.

1.2 The staff constituency group shall consist of the Principal, UFT Chapter

1.3

Leader, and 3 other staff members elected by the UFT for a total of 5 staff

members.

The parent constituency shall consist of the PTA President and 4 parents elected

at a PTA meeting. Parents employed by the Department of Education who work

at PS 92Q are ineligible to serve as a parent member on the PS 92Q School
Leadership Team.

1.4 No community-based organizations or representatives are part of the team.

1.5 The term of office is two years.

2. Section 2 - The duties (expectations) of team members are to

(1) Develop school goals, (2) Write the CEP, and (3) Prepare the performance

budget based on the СЕР.

Article IV










