Presentation of Proposal to PC
Scoring Percentage - 5%
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Presentation of Proposal to Partnership Committee L



1.4 Approach to Mobilization
Scoring Percentage - 10%
Evaluated - Genera

Reviewer \K \ %%Q /Zi f@[@@ @?i;ﬁg
Reviewer Signature I,ﬁ &CXT}\% ,)

Date f M&M&:’: ! i Vi i i T8

1. General Mobilization Management 20%

2. Operational Takeover Milestones

3. Functional Takeover Milestones

G707 |~ N

4. Staffing Approach & Milestone Timelines 25%
5. Additionai Relevant Details 10%
Evaluation Criteria: Points
Non-respeonsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelthood of meeting requirements 6-7
Complaint; clearly meets or exceeds reguirements 8-10



1.5 Approach to O&M Services
Seoring Percentage - 15%
Evaluated - Genera

Reviewer
Reviewer Signature

Date

1. General Approach to Q&M

/’\ Josue ACpilon vTiz

N o Mg@f N

2. Organization and Community

40% 5:;

15%

3. O&M Operational Execution

20%

4. O&M Functional Activities

15%

5. Additional Relevant Details

10%

: Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance t-3
Minimally compliant; may indicate risks to meet requirements 4.5
Compliant; indicates fair likelihibed of meeting requirements 8-7

8-10

Complaint; clearly meets or exceeds requirements




1.5 Approach to Decommissioning
Scoring Percentage - 5%
Evaluated - Genera

Raviewer (,,\j = Tm“eA - %b@k—z%
Reviewer $ignature N o «{m&w }

pate N Q.q; h%agjma»

1. General Approach 20%
2. Scope and Estimated Coste. 10%
3. Resource Planning 10%
4. RemediationWaste Management 10%
5. Plant Transfer or Repurposing 10%
6. Site Property 10%
7. Site Closure & Handoff 10%
k‘}. Communication 3 Engagement 10%
9. Additional Relevant Details 10%
Evaluation Criteria: Paints
Nen-responsive/non-compllant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds reguirements 8-10



1.7 Approach to Demobilization
8coring Percentage « 5%
Evaluated - Genera

Reviewer

Reviewer Signature

Date
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Weight' Comments:

1. General Approach 25%
2. Scope and Estimated Costs 25%
3. Resource Planning 10%
4. Remediation/Waste Management 10%
5. Site and Property 10%
&. Communications & Engagement 10%
7. Additional Relevant Details 10%

Evaluaticn Criteria: Points
Non-responsive/non—compliant or unable to assess compliance 0=-3
Minimally compliant, may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 67
Complaint; cleary meets or exceeds requirements 8-10



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

Reviewer
Reviewer Signaturs
Date

1. General Organization

\;@x %C&M\\

20%

A Mfm{ja@ﬁmn

2. Recruitement and Staffing Plan

3. Employee Benefits, Relations and Unich

4. Training Program

10%

5. Communication Plan

10%

|5- Additional Relevant Details

10%

Eveluation Criteria: Paints
Nen-responsive/non-compliant or unable to assess compliance c-3
Minimally compliant, may indicate risks 1o meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 8-7
Complaint, clearly maets or exceeds requirements 8-10




1.9 Financial
Sgoring Percentage ~ 50%

Reviewer (\\) Tv—%ﬁé A Qp@h > 7;3

Reviewer Signature S e
Date

NPV of Decpmmssxonmg and Fixed Service  Net present va!ue of fixed fee payments paid to propenent for 55.00% $185.1m $119.9m

Feos operating and decommissioning the legacy generation assets
{lower is mere faverable to Puerto Rlca). 45 5 O
Wobilization Fee One-time fee paid to proponent upon mobifization (fower is more 10.00% $74.0m

faverabla to Puerto Rico).

§15.0m g

NPV of Maximum [ncentive and Penalties Net present value of maximum incentives and penalfies relatingte | 5.00% $9.7m ; 534.1m 1

avaiiability, safety, envirenmental and operating metrics {lower is
more faverable to Puerto Rico). .

NPV of Owner Terminatioh Fee (average per  Average annual net presant value of the termination fee fo be paid| 2.50% |- . S3.0m §37.0m
Coentract Year) by Cperator in the event of Owner Termination {net present value L

of termination fees divided by number of contract years) (h;gher s .

more favorable to Puerte Rico). . : . &' S
NPV of Operator Termination Fee (average per Average annual net present value of the termination fee to be paid|  2.50% $18.1m $37.0m i
Contract Year) by Owner in the event of Operator Termination {net present value Q . 5

of termination fees civided by number of contract years) (hanw;
more favorable to Puerte Rigo). :

Demobilization Service Fee Percent of Fixed Service Fee to be paid for, demcbllizahnn (lower | 2.50% | 20% ! 0%

is more favorable to Puerto Rico). .. ) 3‘

. E .

Net Operator Liabitity Reprasents the amount of liability/risk the Operator is wiling to 20.00%
Parantal Guarantee absorb (higher amounts more favorable fo Puerio Rico). 5.00% 348.0m $45.0m QQ:,,_
Operater's Liability Max Term Cap 5.00% $48,0m $20.0m g
Delay Liguidated Damages Max 5.00% $0.5m f $15.0m 5
Gross Negligence Term Cap 8.00% $48.,0m 5 $20.0m &
Maximum Reporting Obligation Charge Maximum penalty for delayed reperting (higher is more favorable 2.50% $50,000 $1,000,000 2 N S

1o Puerte Rica). !

o Foncisl score utor 100) 185 80-5
&0 =29.78 40-25

Nete: In @ach of the categories listed above, the proponent with the best score received all total possible peints given the category weight. The second propenent recelved a proportional
amoeunt of points based on the difference between its value and the best propenent value, For example, if for a category with 10% weight and the best value [s 20 and the second best vaie
is 15, proponent A would receive 10 points and propenent B would receive 7.5 points (10 possible points = (15/20%).812



Presentation of Propossal to PC
Scoring Percentage - 5%
Evaluated - Genera
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1.4 Approach to Mohbilization
Scoring Percentage - 10%
Evaluated - Genera

Reviewer_ﬁA U [,‘D /C o) WK A,/__!‘

Reviewer Signature

Date 54! gg Ay

1. General Mobilization Management

"

-

2. Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines

(il focal

5. Additional Relevant Details

10%
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Evaluation: Criteria: Points
Nen-respensive/nen-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4.5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meeis or exceeds requirements 8-10



1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - Genera

Reviewer -AA YQ)

Reviewer Signature .

Date Y/ ) oL |

Scoring Metric!: gight' Comments i i : ‘Scorei(0-10))

1. General Approach to Q&M

2. Organization and Community

3. O&M Operational Execution

4. O&M Functional Activities

5. Additicnal Relevant Details

Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likefihood of meeting requirements 6-7
8-10

Complaint; clearly meets or exceeds requirements



1.6 Approach to Decommissioning
Scoring Percentage - 5%
Evaluated - Genera

Reviewer
Reviewer Signature
Drate

1, General Approach

2. Scope and Estimated Costs 10%

3. Resouree Planning 10%

4. R diation/Waste Mar

S, Plant Transfer or Repurposing 10%

|&. Site Praperty 10%

7. Site Closure & Handoff 10%

8. Communication & Eng. (13 10%

5. Additionat Relevant Detalls 10% | ,
»

Evaluation Criterla:

Po
Non-respensive/non-compliant or unable to assess compliance -3
Minimally compliant; may indicate risks to meet requirements 4.5
Compliant indicates fair likelihood of meeting requirements 6-T7
Complaint; clearly meets or exceeds requirements 8-10



4.7 Approach to Demobilizaticn
Scoring Percentage « 5%
Evaluated - Genera

Reviewer

Reviewer Signature

Date Sl T2 M09

1. General Approach 25%

4
2. Scope and Estimated Costs 25%

3. Resource Planning 10%

4, Remediation/Waste Management 10% /

5. Site and Property 10%

6. Communications & Engagement 10% L Lot 9 WZW 3 reralies
Y ey

M%WWW 7
pral

7. Additional Relevant Details 16%
iy -
” Evaluaton Criteria: Paints
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant, may indicate risks to meet requirements 4.5
Cempliant; indicates fair likelihood of meeting requirements 5-7
8-10

Complaint; clearly meets or exceeds requirements



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

coviener DAVLD K oWl

Reviewer Signature

Date

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relaticns and Union

4. Training Program

5. Communication Plan

|8- Additional Relevant Details

Evaluation Criteria;

Ner-responsive/non-compiiant or unable to assess compliance
Minimally compliant; may indicate risks to meet requirements
Compliant; indicates fair ikelihood of meeting requirements

Complaing; cleary meets or exceeds requirements




1.3 Financial
Searing Percentage - 509%

Reviewer
Reviewer Signature
Date

NPV of Decommissioning and Fixed Service  Net present vaiue of fixed fee payments paid to propenent for 55.00% S185.1m $118.8m
Fees operating and decommissioning the legacy generation assets
{lower is more faverable 1o Puerto Rico).

Mobilization Fee One-time fee paid to proponent upsn mobiization (lower is more 10.00% $14,0m 515.0m
favorable to Puerts Rice).

NPV of Maximum Incentive and Penalties Net present value of maximum incentives and penaities relatingto |  5.00% $8.7m $34.1m
availability, safety, enviranmental and operating metrics (lower is
more favorable to Puerds Rice).

NPV of Owner Termination Fee {average per  Average annual net present value of the termination fee to be paid}  2.50% $3.0m : $37.0m .
Contract Year} by Operater in the event of Gwner Termination (net present value . S L
of fermination fees divided by nuriber of contract vears) (higheris | * g R
more favorabie to Puerto Rico). . :

NPV of Operator Termination Fee (average per Average annual net present value of the termination fee to be paid|  2.50% $18.1m $37.0m
Contract Year) by Owner in the event of Operator Termination (nat present value )
of termination feas divided by number of contriet vears) fhigheris |-+ -
more favorable to Puerte Rico).

Demebilization Service Fee Parnent of Fixed Service Fee to be pald for demobilization (lewer 2.50% 20% - ' 10%
is more favorable to Puerte Rico). . - e
Met Operator Liability Represents the amount of Hability/risk the Operator is willing to 20.00%
Parental Guarantee absorb {higher amounts more favorable to Puerte Rico). 5.00% S48.0m $45.0m
Cperater's Liability Max Term Cap ) 5.00% $48.0m 520.0m
Delay Liquidated Damages Max 5.00% $0.5m 315.0m
Gross Negligence Term Cap 5.00% 548.0m $20.0m
Maximum Reporting Obfigation Charge Maximum penalty for delayed reporting (higher is more favorable 2.50% $50,000 . §1.000,000
to Puerto Rical.

Total Financial Score {out of 100}
(50%)

Note: In each of the categories listed above, the propenent with the best score received all total possible points given the category weight. The second proponent received a proportional
amount of points based on the difference between its value and the best propenent value, Far example, if for a category with 10% weight and the best value is 20 and the second best value
is 15, proponent A would receive 10 points and preponent B would receive 7.5 points (10 possible points " (15/20)).812




Presentation of Proposal te PC
Scoring Percentage - 5%
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1.4 Approach to Mobilization
Scoring Percentage - 10%
Evaluated - Genera

Reviewer 6(&»* 63; ij—@ .
Reviewer Signature M {/;;f =

Date f/i h ) !/ i

Weight':Comments

1. General Mobilization Management

2. Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines 25%
5. Additional Relevant Details 10%
Evaluation Criteria: Points
Noen-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - Genera

Reviewer é Wei@ Z,@ ch:,n-l
Reviewer Signature - //&"\ L
Date 5 /,.Z; 2le 2

1. General Approach to D&M

2. Organization and Community 15%

3. O&M Operational Execution

4. Q&M Fungctional Activities 15%

5. Additional Relevant Details 10%

Evaluation Criteria: Pgints
Non-responsive/non-compliant or unable to assess compliance G
Minimally compiiant; may indicate risks to meet reguirements 4
Compliant; indicates fair likefihood of meeting requirements 6~
Complaint; clearly meets or exceeds requirements 8




1.6 Approach to Decomimissioning
Scoring Percentage - 3%
Evaluated - Genera

Reviewer

Reviewer Signature

6f‘f~af ] i&w-»‘
o

Date

1. General Approach 200,
7
2, Scope and Estimated Costs 10%
3. Resource Plannin 10%
4. R diatipn/Waste M it 10%
5. Plant Transfer or Repurposing 10%
5. Site Property 40%
7. Site Closure & Handoff 0%
8, Communication & E 10% 7
7
9. Additional Relevant Details. 10%

Evaiuation Criteria:

Nen-responsivenon-compliant or unable to assess compliance
Minimaily compliant; may indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requirements
Complaing clearly meets or exceads requirements



1.7 Appreach to Demobilization
Scoring Percentage - 5%
Evaluated - Genera

Reviewer /%«f&g & Z,a P
Reviewer Signature . el -

Date f//.; ?/7 2

Weight: Commen

1. General Approach

2. Scope and Estimated Costs

3. Regource Planning

4. RemediationMWaste Management

5. Site and Property

&. Communrications & Engagement

7. Additional Relevant Details 10%
Evaluation Criteria: Paoints
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelhood of meeting requirements 6-7

Complaint; clearly meets or exceeds requirements 8-10



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

Reviewer

Reviewer Signature

Date

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

6. Additional Relevant Details

Evaluation Criteria:

Non-responsive/non-compliant or unable to assess compliance
Minimally compliant; rmay indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requirements
Complaint; clearly meets or exceeds requirements




1.9 Finoneial
Scoring Percantage - 50%

Reviewer é’g“ﬂ—*’éa Zv.a ""ﬁ'% M L m

Reviewer Signature Pl

Date W N )

NPV of Decommlsswnmg and F'xed Service  Net present value offxed fee paymems paid to proponent for 55.00% $188.1m $119.5m

Fees operating and decommissioning the legacy generation assets

(fower is more favorable to Puerto Rico). 3 SP ‘S" S?
Mobilization Foe One-time fee paid to proponent upon meblization {ewer is mere 10.00% $14.0m $15.0m

favorable to Puernta Ries), G ?
NPV of Maximum Incentive anc Penalties Net present value of maximum incentives and penalfies refating to |  5.00% 59,7m $34.1m

availability, safety, environmental and cperating metfics (fower is S ,,1'

more favorable to Pueno Rieo).

NPV of Quner Termination Fee (average per  Average annual net present valua of the termination fee 10 be paid [ 2.50% - §3.0m §37.0m - .

Contract Year} by Operator in the evert of Qwner Termination {net present value . .
of termination fees divided by number of contract years) (higher is - P SR
mere favorable o Fuem Rico). » - - ! i . ’2__ g :

NPV of Operator Termination Fee [average per Average annual net present value of the termination fee to be paid | 2.50% $18.1m $37.0m

Centract Year) By Cwner in the event of Operator Termmination {net present value
of termination fees divided by number nf contract years) (hmher is -v%». { . - ) f r -

mare favorable to Puerto Ricol.

Demobilization Service Fee Percent of Fixed Service Fee.lo be paid for demobzhzamn (lawer 2.50% 20% - - : E 0% . .
is more favorable o Puerto Rico).. S o !’ g : S —z_ f“'
Net Operator Liability Represents the ameount of lfabfiity/risk the Operater is willing to 20.00%
Farentzl Guaraniee absorb (higher amounts more favorable to Puerto Rico). 5,00% S48.0m ‘/ {. / $45.0m !3
Operatar's Liability Max Tertn Cap 5.00% 348.0m §20.0m
Detay Liquidated Darmages Max 5.00% $0.5m $15.0m -
Gross Negfigence Term Cap 5.00% $48.0m 520.0m
Maximum Reporting Obligation Charge Maximum penalty for delayed reporting (higher is more favorable 2.50% 550,000 $71.000,000
to Puerto Rico). @, H N fy

Total Financial Score {out of 100)
Paprfventhlibion et vt Seforgbrg e )
150%)

Nete: In each of the categories listed above, the propenent with the best seore received all total possible peints given the categoery weight. The second proponent received a proportional
amount of points based on the difference between its value and the best proponent value. For example, if for a category with 10% weight and the best value is 20 and the second best vake
Is 15, proponent A would recelve 10 polnts and proponent B would recefve 7.5 points (10 possible points ™ {15/20)).812



Presentation of Preposal to PC
Scoring Percentage - 5%
Evaluated - Genera

Reviewer

Reviewer Signature

Date




1.4 Approach to Mobilization
Scering Percentage - 10%
Evaluated - Genera

Reviewsr T EpvonDs Gl - E7vSESA [T
Reviewer Signature ; ’f' __,g Co V”‘
Date < lzzlez

1. General Mobilization Management

2. Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines 25%
5. Additional Relevant Details 10%
Evaluation Criteria: Points
Non-responsive/non-compliant or unabie to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements ' 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7

Complaint; clearly meets or exceeds requirements 8-10



1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - Genera

— -~ - i
Reviewer %m CW |~ Ewsetne]
Reviewer Signature W‘Z"‘Vﬁ & S~

Date <23 ‘g 22

i

Weight  Comments

1. General Approach to O&M

2. Organization and Community

3. O&M Operational Execution

4. O&M Functional Activities

5. Additional Relevant Details

Evaluation Criteria: ) Points
Non-respensive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requirements
Cornplaint; clearly meets or exceeds requirements

P 3 oa
L]

.y

o ™o



1.6 Approach e Decommissioning
Seoring Percentage - 5%
Evaluated - Genera

Reviewer ?W AN DD 6\(5 ’ { ”F”NS 6"/3:&""}?—
Reviewer Signature '\t'e

1. General Approach 20%
Z. Scope and Estimated Costs 10%
3. Resource Flanning 10%
4. Remediation/Waste Management 0%
5. Plant Transfer or Repurpasing 10%
B, Site Property 10%
7. Site Closure & Handoff 10%
8. Communication & Engagement 0%
9. Additional Relevant Details 10%

Evaluation Criterfa: Points
Non-responsive/non-compliant or unable to assess compliance 0
Minimally compliant, may indicate risks to meet requiremants 4
Compliant; indicates fair likelihood of meeting requirements B
Complaint; clearly meets or exceeds reguirements B




1.7 Approach to Bemobilization
Scoring Percentage - 5%
Evaluated - Genera

Reviewer '?‘EQN AT (;\ : { LS gf{;AT
Reviewer Signature A d T TN

Date 5_5 :{.’%— 3‘ 2t

1. General Approach 25%
2. Scope and Estimated Costs 25%
3. Resource Planning 10%
4. Remediation/Waste Management 10%

5. Site and Property 10%
6. Communications & Engagement 10%
7. Additional Relevant Details 0%
Evaluation Criteria: Peints
MNon-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant, may indicate risks to meet requirements 4-5
Compliant, indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds reguirements 8-10



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

Reviewer BRSO OMD < Cxél ENSEAa T
Reviewer Signature S %—\_f (e <y)y

Date = E 2. T ‘!.'Z._’Z.

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

€. Additional Relevant Details

Evaluation Criteria: Points
Nen-responsive/non-compliant or unable to assess compliance 0-3
Minimaily compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10




1.8 Finznclal
Seoring Percentage - 50%

o

Reviewer mamb w  Ine % - LZWS-{;:V'{'
Reviewer Signature
Date

Categorys

NPV of Decommissioning and Fixed Service  Net present value of fixed fee payments paid to preponent for

Fees operating and decommissicning the legacy generation assets
{lowsr is more favorable to Puerls Rico),

Mebilization Fee One-time fee pald to proponent upon mebilizatien (lowsr is more 10.00% $14.0m O

favorable t¢ Puerts Rico). I(
NPV of Maximure incentive and Penalties. Net present vaiue of maximum incentives and penalties relating to | 5.00% §9.7m

availability, safety, envirenmental and operating metrics {lower is

more favorable to Puerta Rica)..-. . §
NPV of Owner Termination Fee {average per  Average anrual net present value of the terminztion fae to be paid;  2.50% $3.0m

by Operator in the event of Owner Temmination (net present value

Contract Year) .
of termination fees divided by number of contract years) (higher is st /

more faverable to Puerts Rigo).

2.50% Fi8.im $37.0m

NPV of Operator Termination Fee (avernge per Average annual rret present value of the termination fee o be paid
Contract Year) by Cwner in the event of Operater Termination {net present value
of termination fees divided by number of contract years) (higheris | .~ - - 2- B i

more favorable 1o Puerte Rico),

Demobitization Service Fee Percent of Flxed Service Fee to be paid for demabilization (lower 2,50% - 20%: - 0% .

is more faverable to Puere Rico). i . g . a )
Net Operator Liability Represents the amount of Eability/risk the Operator is willing to 20.00% 7 S'- Oa 2 j'gll j 'L
Parantal Guarantee absorb (higher amounts mere favorable to Puerto Rico). 500% $48.0m & ,é $45.0m z_i‘ % ‘ !{
Operator's Liability Max Term Cap 5.00% $48.0m <~ $200m 2.3

.

Delay Liquidated Damages Max 5.00% 30.5m ©. g $15.0m T o
Gross Negligence Term Cap 500% 348.0m "i '; $20.0m .&'_ S
Maximum Reporting Obligation Charge Maxdmum penalty for delayed reporting (higher is moere favorable 2.50% §50,000 $1,000,000

1o Puerto Rico),

2.5

Total Financial Seore (out of 100) -
(0%}

Y0

©8.1D

Note: in each of the categories listed above, the proponent with the best score received all total possible peints given the category weight. The second proponent received a propertional
amount of peints based on the difference between its value and the best proponent value. For example, if for a category with 10% weight and the best vaiuve Is 20 and the second best vaiye

is 15, proponent A would receive 10 points and proponent B would receive 7.5 points (10 possible points = (15/20)).812



Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - Geneta

Reviewer

Reviewer Sighature éy{(f /! ‘(Jf/ :

7

Date ’i'/x




1.4 Approach to Mebilization
Scoring Percentage - 10%
Evaluated - Genera

1. General Mobilization Management
'/‘\
g
2. Operational Takeover Milestones '
~
{4
vy
3. Functional Takeover Milestones !
Iy
f/ i
4. Staffing Approach & Milestone Timelines 25%
&
i
5. Additicnal Relevant Details 10%
Evaluation Criteria: Points
Non-responsive/non-compliant ¢r unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair tikelihood of meeting requirernents 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.5 Approach to C&M Services

Scoring Percentage - 15%
~

Evaluated - Genera ;’// ; \ 7 3 ./
./ /A(/;EM”\ Aales e I

Reviewer |

ReviewerSignature /7 /!
Date ;o

(g § ot !‘f]b‘\{w/} \.7’/ t/c _‘»Z o

1. General Approach to O&M
i
A
2, Organization and Community 15% '
s
/7
i
3. O&M QOperational Execution
7
4. D&M Functional Activities 15%
A
5. Additional Relevant Details 10%
Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4.5
Compliant; indicates fair ikelihood of meeting requirements 6-7
8-10

Complaint; clearly meets or exceeads reguirements



1.6 Approach to Decommissioning
Seering Parcentage - 5%
Evatuated - Genera

Reviewer

Reviewer Signature

Date
1. General Approach 20%
2. Scope and Estimated Costs 10%
3. Resource Planning 10%
4. Remediation/Waste Management 10%
5. Plant Transfer or Repurposing 10%
B. Site Property 10%
7. Site Closure & Handoff 10%
&
&, Communication & Engagement 10% f
-
9. Additional Relevant Details 10% éq
Evaluation Criteria: Peints
Non-respensive/non-compliant or unable to assess compliance ¢-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compllant; indicates fair likelihoed of meeting requirements 6-7
8-10

Complaint; clearly meets or exceeds requirements




1.7 Approach to Demobilization
Scoring Percentage - 5%
Evaluated - Genera

Reviewer

Reviewer Signature
Date

Weight! Comiments

1, General Approach 25%

2, Scope and Estimated Costs 25%

3. Resource Planning 10%

4. Remediation/Waste Management

£. Site and Property 10%
Ji/\
6. Communications & Engagement 10%
I
7. Additional Relevant Details 10%
Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks 1o meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-T7
Complaint; clearly meeis or exceeds requirements 8~10



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

Reviewer
Reviewer Signature

Date

i Weight' Conimen

1. General Organization

2. Recrutitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

Complaint; ciearly meets or exceeds requirements

g

L

5. Communication Plan 10% L
A
6. Additional Relevant Details 10% {
Evaiuation Criteria: Points

Non-responsive/non-compliant or unabie to assess compliance 0-3

Minimally compliant; may indicate risks to meet requirements 4-5

Compliant; indicates fair likelihood of meeting requirements E-7

8-10




1.9 Financial
Scoring Percentage - 50%

/ ~i ’: “ .
Fte\newer / { / L :”J\ \\F{?

Reviewer Signature el
Date_ / ‘*—*’

NPV of Decommnssmnsag and Fixed Service  Net present value of fixad fee payments pald 1o propenent for 55.00% 5185.1m el £118.9m %5«—
Fees operating and decormmissioning the {egacy generation assets R R el
(lower is mere favorable to Puerto Rico).
Maobilization Fee One-time fee paid 1o propenent upen mobilization (Jower is more 10.00% $14.0m FRa 515.0m . ;‘
Tavorable to Puerto Rico). -
NPV of Maximum Incentive and Penalties Net present value of maximum incentives and penalties relatingte | 5.00% 39.7m $34.1m 's% . {:},
availability, safety, envirenmental and operalmg metrics {lower is z;"“ H
more favoratle to Puerte Ru:o), - -
NPV of Owner Termination Fee (average per  Average annual net present value of the termination fee to be paid |~ 2.50% [ -~ $3.0m . S7.0m .0 o .
Contract Year) by Cperator in the evant.ef Owner Termination {net present value . : P ‘C:»" - : R
of termination fees divided by number of oomractyears) (higheris v : fz ~} T
more favorable 1o Puerio. Rico). . : .
NPV of Operator Termination Fee {average per Average annual net present value of the termination fee to be paid| 2.50% $18.1m $37.0m
Conmtract Year) by Owner in the event of Operator Termination (net present value N o 1 L‘/
of terrmination fees divided by number of contract years) (hzgher isf - - «"’-?_, 3 . -
more favorabie 1o Puertd Rice). . .
Demedilization Service Fee Percent of Fixed Service Fee to be pald for demobiitzation (lower 2.50% 20% - 10% . L
is more faverable te Puerte Rico). . E L 3 - 3 . ‘( ii - :
Net Operator Liability Represents the amount of liability/risk the Cperator is willing to 20.00% ’Iﬁ N 1 g—- - c.j
Parental Guarantee abserb (higher ameunts more faverable to Puerto Rico). 5.00% $48.0m ,;- $45.0m 3. )
Operator's Liability Max Term Cap 5.00% $48.0m o $20.0m 7. {
Delay Liquidated Damages Max 5.00% $0.5m - $15.0m - =
Gross Negligence Term Cap 5.00% 548.0m “i?’ $20.0m 2 ) .
- o
Mazximum Reporting Obligation Charge Maximum penalty for delayed reporting (higher is more faverable 2.50% $50,000 s $1,000,000 -
to Puerto Rics). o j? Ty
b e oE -5

Wt - }
e} &, -

3 "1 L ”% ﬁ »
Note: [n gach of the categories listed above, the propenent with the best seore received al otal possible points given the category weight. The second proponent received 2 proportional

ammount of paints based on the difference between its value and the best proponent value. For example, if for a category with 10% weight and the best value is 20 and the second best vajue

is 15, proponent A would receive 10 points and proponent B would recelve 7.5 points (10 possible points ¥ (15/20}).B12




Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - Genera

/
Reviewer ﬁ(rﬁ" = - /(/#//efd bé 3~

Reviewer Signature @%fld AL—
Date /ﬂ_ﬂ I o2
%4

Weight Comments Scare (0-5%)

WW/n : %VL I ey ‘éM
oppete B / onlis el gl

Scoring Metric

Presentation of Proposal to Partnership Committee




1.4 Approach to Mobilization
Scoring Percentage - 10%
Evaluated - Genera

Reviewer

ﬂm J- P/A/mb};h gt

Reviewer Signature

Date

Scoring Metric Score (0-10
1. General Mobilization Management 20% 5
: el A2 :]'
2. Operational Takeover Milestones 25%
Mt of s r’,or// AL Dt onlse
3. Functional Takeover Milestones ; 20% Mé@‘( 7 ? Q
MMM. bt (02l rvy Aol AS
4. Staffing Approach & Milestone Timelines 25% }’Iﬂyfmb CM%ZI’/ W/é’/“ %
MO Foapts FeGotidfim AS Do 429( =1
5. Additional Relevant Details 10%

Evaluation Criteria: Points
Non-respensive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - Genera

Reviewer

Reviewer Signature

Date

Scoring Metric

Weight Comments

yA led ottty 07 For rfs
e ZWMM"'@

Score (0-10)

1. General Approach to O&M 40% M SRt 2 7LD Mﬂ( CRRLESIOS = %
7}%7/»4 Feont £r Zifs pruct pres
2. Organization and Community 15% éwﬂi 7& W? g
W e A TnTosem fr. AC A W, 1
3. O&M Operational Execution 20% / %# Wéy ox M N iha .
4. O&M Functional Activities 15% OAJM( J D szﬂf/; M Ir?’a"-( .
ﬁ?o.‘/ Hyllybel 34 ylinf Dpecitee. | F
5. Additional Relevant Details 10% Jé

Evaluation Criteria:

Non-responsive/non-compliant or unable to assess compliance
Minimally compliant; may indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requirements
Complaint; clearly meets or exceeds requirements




1.6 Approach te Decommissioning
Scoring Percentage - 5%
Evaluated - Genera

coiwer b2 5. /oéfvz&.o\afq—;_,

Reviewer Signature
Date

Scoring Metric

1. General Approach

V[F /-ZOZ'V

Weight

20%

Comments

stlf / st
M&M,a%étdﬁw o)

Score (0-10)

ﬁgmm/ ot ntd Corridlesbin
M m;('-v%w .ean*mn}

4..
2. Scope and Estimated Costs 10% -4
3. Resource Planning 10% %b,f/fmﬂﬂ/ : V.‘ P 2
W' W s .
4. Remediation/Waste Management 10% Mﬂ M I‘J::‘:’f( W ?_
%fma/ A%)wc/ Eneee M 4—
5. Plant Transfer or Repurposing 10%
,9,4:; M// 74 M 4 twmee | | g
6. Site Property 10%
7. Site Closure & Handoff 10% /{é Wﬁw‘d‘ M w Ww 7/
e il Ao ‘/u«j V224
8. Communication & Engagement 10% M 2 —?‘ﬁ-’f-:b ?m b
Agoriot~ hehitass sty @
9. Additional Relevant Details 10% UM A‘P@ I’M_:__y/wkm- Vle‘-

/W Wmamm s

Points
(_Nén-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements B8-10




1.7 Approach to Demobilization
Scoring Percentage - 5%
Evaluated - Genera

Reviewer

Reviewer Signature

Scoring Metric

Date

@“M f/"'/WZ) '%]/'f)/
G2

&) 20D

Weight Comments

94 Pt lotipphn

Score (0-10)

1. General Approach 25% “ﬁ-\. I dwh FFve - @
2. Scope and Estimated Costs 25% WMM WMW % ”3”‘ @
Wh,,/m SvikconTreores , 47D 4’
3. Resource Planning 10% M&pﬂkf +”MMWWMM
o totmiorter AU Lipyrd  Corpmratifrz 4
4. Remediation/\Waste Management 10% 'ﬁ") W’%’ Mﬂ%f
(B wetnite poteypoitd L. pome
5. Site and Property 10% fr&' Q
@W‘oa(w /a%n- Alds o4
6. Communications & Engagement 10% » W .
7. Additional Relevant Details 10% £2 Pl Tridd MY W i ?'

Evaluation Criteria: Points
Non-responswe/non-complrant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10




1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - Genera

Reviewer
Reviewer Signature

Date

Scoring Metric

Otltre X hitte’ Do

G-/t

Weight Comments

Trmnidlse 1335 pof Aees Fvlly Flokfed.  fhunidy
%fw &/f[/ b Ao zng A e

Score (0-10)

1. General Organization 20% B S peeie m Mjod-&m/ 4
% o | ottt fllf A TOL
okt ol Spywd 74'&4“1741; @
2. Recruitment and Staffing Plan 40% L
3. Employee Benefits, Relations and Union 10% /b/);& : [/ Mﬁ “% /é
Pt std /M 7 VIS B rgprana
4. Training Program 10% %J—WM/& %ﬁg’ ." 7— 5
Iz Dorret o4 M Roles Jo Fala
5. Communication Plan 10% %’#{M 'ZD i w MW‘ 75 ?
Tttt Leed A
6. Additional Relevant Details 10% ”0 ﬁ = 5 ' 7t Wﬁ”mﬂ g-

Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10




1.9 Financial
Scoring Percentage - 50%

Reviewer 0"{'&’: /J - AHANZE -127;3)/‘/
P

Reviewer Signature
Date § (2-f-"23—

[Category T [oommenta [ Weights:| = Vaues ] [ s |
NPV of Decommissioning and Fixed Service  Net present value of fixed fee payments paid to proponent for 55.00% §185.1m $119.8m

Fees operating and decommissicning the legacy generation assets S—’{

(lower is more favorable to Puerto Rice).
Vo
Mobilization Fee One-time fee paid to proponent upon mobilization (lower is more 10.00% $14.0m /U $15.0m

favorable to Puerto Rico).

NPV of Maximum Incentive and Penalties Net present value of maximum incentives and penalties relating to |  5.00% $9.7m f $34.1m
availability, safety, environmental and eperating metrics (lower is

more favorable to Puerio Rice). ?_

NPV of Owner Termination Fee (average per  Average annual net present value of the termination fee to be paid | 2.50% $3.0m $37.0m
Contract Year) by Operater in the event of Owner Termination (net present value /
of termination fees divided by number of contract years) (higher is
more favorable to Puerto Rico).

NPV of Operator Termination Fee (average per Average annual net present value of the termination fee to be paid| 2.50% $18.1m ?‘ $37.0m
Contract Year) by Owner in the event of Operator Termination (net present value
of termination fees divided by number of contract years) (higheris J

more favorable o Puerto Rico).

Demobilization Service Fee Percent of Fixed Service Fee to be paid for demobilization (lower 2.50% 20% / 10%

is more favorable to Puerto Rico). %
Net Operator Liability Represents the amount of liability/risk the Operator is willing to 20.00% ‘{S’ / ‘f
Parental Guarantee absorb (higher amounts more favorable to Puerto Rico). 5.00% $48.0m = $45.0m o j’
Operator's Liability Max Term Cap 5.00% 548.0m < $20.0m 2~ (
Delay Liquidated Damages Max 5.00% S0.5m { $15.0m ;
Gross Negligence Term Cap 5.00% $48.0m yAr $20.0m =

Maximum Reporting Obligation Charge Maximum penalty for delayed reporting (higher is more favorable 2.50% $50,000 $1,000,000 —
to Puerto Rico).

—

Total Financial Score (out of 100)

Nt il vttt SR

(50%)

Note: In each of the categories listed above, the proponent with the best score received all total possible points given the category weight. The second proponent received a proportional

amount of points based on the difference between its value and the best proponent value. For example, if for a category with 10% weight and the best value is 20 and the second best value
is 15, proponent A would receive 10 points and proponent B would receive 7.5 points (10 possible peints * (15/20)).812



