Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - NAES
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1.4 Approach to Mobiiization
Seoring Percentage - 10%
Evaluated - NAES

Reviewer

Reviewer Signature

1. General Mobilization Mandg

2. Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines 25%

5. Additional Relevant Details 10%

Points
Non-responsive/non-compliant or unable 1 0-3
Minimally comptiant; may indicate risks to meet requirements 4-5
Compliant; indicates fair fikelihood of meeting i £ 6-7
Complaint; clearly meets or exceeds requiremel 8-10



1.5 Approach to O&M Services
Seoring Percentage - 15%
Evaluated -~ NAES

Reviewer : m o

S AT

== 7 =TS RS

Reviewer Signature

1. General Approach to O&M

2. Organization and Community

3. D&M Operational Execution

4. Q&M Functional Activities

S

5. Additional Relevant Details

Complaint; clearly meets or exceeds raquirement




1.6 Apnroach to Decommissioning
Seoring Percentage - 5%
Evaluated - NAES

1. General Approach

2. Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management

5, Plant Transfer or Repurposing

6. Site Property

7. Site Closure & Handoff

8. Communication & Engagement

9. Additional Relevant Details

Non-responsive/non-compiiant or unable to assess compliance
Minimaily compliant; may indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requiremants
Complaint; clearly meets or exceeds requirements




1.7 Apnroach to Demobilization
Scoring Percentage - 5%
Evaluated - NAES

Reviewer

Reviewer Signature

1. General Approach

2. Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management

5. Site and Property

6. Communications & Engagement

7. Additional Relevant Details

P

fation Criteria:

Points
Non-responsive/non-cormpliant or unable to assess compl 0-3
Minimatly compliant; may indicate risks to meet requirements: 4-5
Compliant; indicates fair likelihood of meeting requiremen 6-7

Complzint; clearly meets or exceeds requirements



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - NAES

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

6. Additional Relevant Details

Compliant; indicates fair likelihood of meeting
Complaint; clearly meets or exceeds requirements




1.8 Financial
Scoring FPercentage - 50%

Service Fees

55 DD%

$185.1m

Mobilization Fee 10.00% $14.0m Q $15.0m 2
NPV of Maximum Incentive and Penaijties 5.00% $9.7m %‘ $34.1m ;
NPV of Owner Termination Fee (average p 2.50% $3.0m $37.0m
Contract Year) ﬁ ‘3‘ g
NPV of Operator Termination Fee (average $18.1m $37.0m l
per Contract Year) &- g

present va

vears)
Demobilization Service Fee Percent of Fixed Service F2& to be paid fo; demobilization 10%

{lower is more favorable to Puerto Rico

Net Operator Liability Represents the amount ¢l liability/risk the Operator is willing to
absorb (higher amounts mgre favorable t i
Parental Guarantee

Operator's Liability Max Term Cap
Delay Liquidated Damages Max

Gross Negligence Term Cap

Maximum Reporting Obligation Charge Maximum penalty for delayed reporting

favorable to Puerto Rico).

Total Financial Score (out of 100)
Financial Component Contribution to Total Score (50%)

Note: In each of the categories listed above, the proponent with the best score received all total possible poinis givi




Presentation of Proposai to PC
Scoring Percentage - 5%
Evaluated - NAES :

Reviewer Signatu
Date

Presentation of Proposal to Partriership C




1.4 Appreach to Mobilization
Scoring Percentage - 10%
Evaluated - NAES

2

1. General Mobilization Manageme

2. Operational Takeover Milestones

3. Functicnal Takeover Milestones

/B

4. Staffing Approach & Milestone Timelines

5. Additional Relevant Details

o ’ Points
Non-responsive/non-compliant or unableto assessicompiia 0-3
Minimaily compliant; may indicate risks to meet re &nis 4-5
Compliant; indicates fair likelihood of meeting re 6-7
Complaint; clearly meets or exceeds requiremenis 8-10



1.% Approach 1o O&M Services
Scering Percentage Yo
Evaluated - NAES

Reviewer

viewer Signature

Date

1. General Appreach to Q&M

2. Organization and Community

3. O&M Operational Execution

4. O&M Functional Activities

5. Additional Relevant Details

ts
Non-responsive/non-compliant or unabl 0-3
Minimally compliant; may indicate risks to meet req 4-5
Compliant; indicates fair likelihood of meeting reg ement 6-7
Complaint; clearly meets or exceeds requirement 8-10




1.6 Approach to Decommissioning
Scoring Percentage - 5%
 Evajuated - NAES

1. General Approach

2 Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management

5. Plant Transfer or Repurposing

6. Site Property

7. Site Closure & Handoff

8. Communication & Engagement

9. Additional Relevant Details

Evaluation.©

Norrresponsive/non-compliant or unable to assess compliance
Minimally compliant; may indicate risks o0 meet regquirements
Corpliant; indicates fair likelfiood of meeting requirements
Complaint; clearly meets or exceeds requirements




1.7 Approach to Demebilization
Scoring Percentage - 5%
Evaluated - NAES

Reviewer

iewer Signature

1. General Approach

S

2. Scope and Estimated Costs

3. Resource Planning

Sy

4. Remediation/Waste Management 10% ) f
5. Site and Property 10% f
6. Communications & Engagement 10% 7
7. Additional Relevant Details 10%

Points
0-3
Minimally compliant; may indicate risks to meet requiremenis . 4-5
Compliant; indicates fair likelihood of meeting requireme 6-7
Compiaint; clearly meets ¢r exceeds requirements 8-10



1.8 Recruitrnent and Staffing
Scoring Percentage Yo
Evaluated - NAES

Reviewer

iewer Signature

Date

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

.l

6. Additional Relevant Details

_aiEvaluation Criteria;

‘ Points
Nonr-responsive/non-compliant or unable to agsessdomplian 0-3
Minimally compliant; may indicate risks to me 4-5
Compliant: indicates fair likelihood of mesting‘requireme 6-7
Compiaint; clearly meets or exceeds requirermnents 8-10



1.8 Finangiat
Scering Percentage - 50%

Reviewer:
Reviewer Signhature
Date

s
55.00%

" NPV of Decommissioning a ;
Service Fees

$185.1m

Mobilization Fee 10.00% $14.0m $15.0m

NPV of Maximum Incentive and Penalties 5.00% $9.7m $34.1m

NPV of Owner Termination Fee (average per
Contract Year)

$3.0m $37.0m

NPV of Operator Termination Fee {(average $37.0m
per Contract Year)
Demobilization Service Fee 10%

Net Operator Liability

absorb (hlgher amounts more favorab “to Pu co).

Parental Guarantee

Operator's Liability Max Term Cap
Delay Liquidated Damages Max
Gross Negligence Term Cap

5.00%
5.00%
5.00%
5.00%

Maximum Reporting Obligation Charge Maximum penalty for delayed reperting (hig
faverable to Puerte Rico).

Total Financial Score (out of 100)
Financial Component Contribution to Total Score (50%)

Note: In each of the categories listed above, the proponent with the best score received all total possible poir ',é calegory weight. The second progonent received a proportional




Presentation of Proposal te PC
Scoring Percentage - 5%
Evaluated - NAES




1.4 Approach to Mobilization
Scoring Percentage - 10%
Evaluated - NAES

1. General Mobilization Management

: Reviewer
Reviewer Signature
Date

éﬁvaw:gs L@ v-f,,.:

R T

5’/3,‘? /’(“?;1._

2. Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines

25%

5. Additional Relevant Details

10%

5 Evaluation. Criteria: Points
Non-respensive/non-compliant or unable to asses i = 0-3
Minirmzlly compliant; may indicate risks to meet reguizeme 4-5
Compliant; indicates fair likelihood of meeting requiremen 5-7
Complaint; clearly meets or exceeds requirements g8-10




1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - NAES

Reviewer Signature

1. General Approach to O&M

2. Organization and Community

3. O&M Cperational Execution

4. O&M Functional Activities

5. Additional Relevant Details

Pgints
Non-responsive/non-compliant of unable to assess 0-3
Minimally compliant; may indicate risks to meet req 4.5
Compliant; indicates fair likelihood of meeting requi 6-7

8-10

Complaint; clearly meets or exceeds requiremenis




1.5 Approach to Decommissioning
Scoring Percentage - §%
Evaluated - NAES

1. General Approach

2 Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management 10% ?
5. Plant Transfer or Repurposing 10% %
6. Site Proper!.y 10% ?

7. Site Closure & Handoff 10% 7

8. Communicaticn & Engagement 10% 7
9. Additional Relevant Details 10% 7

Evaluation Cn

Nor-responsive/non-compliant or unable to assess compliance
Minimalty compliant; may indicate risks o meet requirements
Campliant: indicates fair likelinood of meeting requirements
Complaint; clearly meets or exceeds requirements




1.¥ Approach to Demobilization
Scoring Percentage -« 5%
Evaluated - NAES

é‘rmw;g Lcﬁc;
A e L
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1. General Approach

2. Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management 10% 5’

5. Site and Property 10% ?3
6. Communications & Engagement 10% ?
7. Additional Relevant Details 10% y

Evaluation Paints
Non-responsive/non-compliant or unable to assess compliarig : G-3
Minimally compliant; may indicate risks to meet reguirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.8 Recruitment and Staffing
Scoring Percentage - 16%
Evaluated - NAES

Reviewer °

éﬂﬁwi‘i} Z;&"c;
/270

1. General Organization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

5. Additional Relevant Details

i g Points
Non-responsive/non-compliant or unable to assess co 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requiremgnts 6-7

Complaint; clearly meets or exceeds requirements



1.9 Financial
Scoring Percentage - 50%

f Decommissioning an 185 Am

Service Fees

55 00%

Mobilization Fee 10.00% $14.0m e $15.0m ?
NPV of Maximum incentive and Penaities 5.00% $9.7m y $34.1m "Z‘_
NPV of Owner Termination Fee (average per 2.50% $3.0m $37.0m

Contract Year)

NPV of Operator Termination Fee (average

$18.1m $37.0m
per Contract Year)

1.5 s

present value of te ]
years) (higher is more favoreble io Puericz Rico).
Demobilization Service Fee Percent of Fixed Service Fee fo be paid for demobilization ™
{lower is more favorable to Puerto Ricay:
Net Operator Liability Reprasents the amount of liabil HyKisk the Operater is willing to
absorb (higher amounts more favorable to Pugris Rico).

10% .5
e

Parental Guarantee

$45.0m
Operator's Liability Max Term Cap $20.0m
Delay Liquidated Damages Max $15.0m
Gross Negligence Term Cap $20.0rm

Maximum Reporting Obligation Charge Maximum penalty for delayed reporting (highér s
favorable to Puerto Rico).

$1,000.600 9 ¢

Total Financial Score (out of 100)
Financial Cormponent Contribution to Total Score (50%)

Note: In each of the categories listed above, the proponent with the best score received all tofal pessible points given the category weiitt. The second proponent received a proportional




Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - NAES
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Presentation of Proposal to Partnershi




1.4 Approach to Mobifization
Scoring Percentage - 10%
Evaluated - NAES

Reviewer ?{'{ LA M O C\,{i - CrosFfa
F Al & S

T s [23 13

E

1. General Mobilization Manage:

2, Operational Takeover Milestones

3. Functional Takeover Milestones

4. Staffing Approach & Milestone Timelines

5. Additional Relevant Detaiis

Points

0-3

4-5

Compliant; indicates fair likelihood of meeting requirements 6-7
Compilzint; cleary meets or exceeds requirements 8-10



1.5 Approach to Q&M Services
Scoring Percentage - 15%
Evaluated - NAES

1. General Approach to Q&M

———

mﬁmmOa Ol = E pose omt
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2. Crganization and Community

3. O&M Operational Execution

4. O&M Functional Activities

5. Additional Relevant Details

Evaluation Criteria: Points
Nor-responsive/non-compliant or unable to assess compligrice 0-3
Minimally compliant; may indicate risks to meetragui cnts 4-5
Compliant; indicates fair likelihood of meeting redifiré ents 6-7
§-10

Complaint; clearly meets or exceeds requirements




1.8 Approach to Decommissioning
Scoring Percentage - 5%
Evaluated - NAES

1. General Approach

2. Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management

5. Plant Transfer or Repurposing

€. Site Property

7. Site Closure & Handoff

8. Communication & Engagement

9. Additional Relevant Details

O |V [P |90 >

Points
Noneresponsive/nonecompliant or unable to assess compliance 0-3
Minimally compliant: may indicate fisks to mee? requiremants 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7

8-18

Complaint, clearly meets or exceeds requirements




1.7 Approach to Demobifization
Scoring Percentage - 5%
Evaluated - NAES

Reviewer

1, General Approach

2. Scope and Estimated Costs

3. Resource Planning

4. Remediation/Waste Management

5. Site and Property

B. Communications & Engagemeant

7. Additional Relevant Details

el O P S R SR E o e

Points
Non-respensive/nen-compliant or unable to assess compii 0-3
Minimally compliant; may indicate risks to maet requireme 4-5
Compliant; indicates fair likelihood of meeting requirements E-7

§-10

Complaint; clearly meets or exceeds requirements



1.8 Recruitment and Staffing
Scoring Percentage - 16%
Evaluated -~ NAES

Reviewer

%ﬂ!ﬁ@mf&)@ C’»L? ’E’WE'@M/“M&(
¥ ol Co
S/2%]z2

r Signature
Date

1. General Crganization

2. Recruitment and Staffing Plan

3. Employee Benefits, Relations and Union

4. Training Program

5. Communication Plan

8. Additional Relevant Details

Points
Non-responsive/non-compliant or unable 10 assess compliance 0-3
Minimally compliant, may indicate rigks to meet réguirements 4-5
Compliant; indicates fair likelihood of meeting reqiy 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.8 Financial .
Scoring Percentage - 50%

55.00%
Service Fees

$185.1m

Mobilization Fee 10.00% $14.0m /O $15.0m g 5—
NPV of Maximum Incentive and Penalties 5.00% $9.7m g $34f.1m !
NPV of Owner Termination Fee {average per 2.50% $3.0m $37.0m
Contract Year)}
NPV of Operator Termination Fee (average $37.0m
per Contract Year) !
years) (higher is ‘m = fave
Demobilization Service Fee . Percent of Fixed Service Fi 10%

Net Operator Liability

Parental Guarantee

Operator's Liability Max Term Cap
Delay Liquidated Damages Max
Gross Negligence Term Cap

Maximum penalty for delayed reporting (highé is more
favorable to Puerto Rico). '

Maximum Reporting Obligation Charge

Total Financial Score {out of 100)
Financial Component Contribution to Total Score (50%)

Note: In each of the categories listed above, the proponent with the best score received all total possible points given the

¢



Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - NAES

Presentation of Proposal to Partnership &




1.4 Approach to Mobilization
Seoring Percentage - 10%
Evaluated - NAES

Reviewer

1. General Mobilization Managé

s

ond -

2. Operational Takeover Milestones

3. Functional Takeover Milestones

o
Q_z Y

4. Staffing Approach & Milestone Timelines

5. Additional Relevant Details

Complaint; clearly meets or exceeds requirements ~




1.5 Approach to Q&M Services
Seoring Percentage - 15%
Evaluated - NAES

1. General Approach to O&M

wer Signature

2. Organization and Community

ES )

QX

3. O&M Operational Execution

S

€

'y
£
N
]

4, O&M Functional Activities

5. Additional Relevant Details

N

Minimally compliant; may indicate risks to meet require
Compliant; indicates fair likelihood of meeting requ'\
Complaint; clearly meets or exceeds requirements




1.5 Apnreach to Decommissioniag
Scoring Percentage -~ 5%
Evaluated - NAES

1. General Approach

P

Z Scope and Estimated Cests

A

3. Resource Planning

N

4. Remediation/Waste Management 0% {%g
&
5. Plant Transfer or Repurposing 0% / /"
4
: o &
5. Stte Property 1 ({/f:
7
e
7. Site Closure & Handoff 0% &)
e
9
2. Communication & Engagement 10% \,é )
(i
19. Additional Relevant Details 10%

T

&

Evaluation Critetias

Nonwresponsive/nonr-tompliant or unable to assess compliance
Minimally compliant; may indicate risks to meet requirements
Compliant; indicates fair likelihood of meeting requirements
Complaint, clearly meets or exceeds requirements




1.7 Apnroach to Demobilization
Seoring Percentage - 5%
Evaluated - NAES

X

Reviewer

Signature

1. General Approach g
2. Scope and Estimated Costs %
=
3. Resource Planning P
&
4. Remediation/Waste Management , ;,:'/‘
o

5. Site and Property

[6. Communications & Engagement

7. Additional Relevant Details

- Evaluafien Cri Points
Non-responsive/non-compliant or unable to assess cornpliance - 0-3
Minimally compliant, may incicate risks to meet requirements 4-5
Compliant; indicates fair kefihood of meeting requirements 6-7
8-10

Complaint; clearly meets or exceeds requirements



1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - NAES

Reviewer

ar Signature

Date

1. General Organization (/é;
y
L
'y
2. Recruitment and Staffing Plan /’f/’f
o,
-
.4'/';
3. Employee Benefits, Relations and Union ) ,«_\
4. Training Program 10% {4
T/
5. Communication Pian 10% (//:
LA
6. Additional Relevant Details 10% @

o
' Exaliiztion Criteria: Points
Non-responsive/non-compliant or unable to as wipliance 20k 8-3
Minimally compliant; may indicate risks to mee: 4-5
Compliant; indicates fair likelthcod of meeting requirements 6-7
2 8-10

Complaint; ciearly meets or exceeds requirements



1.8 Financial
Scoring Percentage - 50%

Reviewe
Reviewer Signature
Date

////’-NA’i
A7 RN

\
%

<

L

of Decommissioning znd Fixé 55.00% $185.1m
Service Fees
Mobilization Fee 10.00% $14.0m {(v $15.0m z;*i“‘ E:
NPV of Maximum Incentive and Penalties 5.00% $9.7m $34.1m
5" -4
NPV of Owner Termination Fee {(average per 2.50% $3.0m $37.0m
Contract Year ‘
} 6 ) & z’ ) “,}.,«—ﬂ“
NPV of Operator Termination Fee (average $18.1m $37.0m
per Contract Year) ,
.
Demobilization Service Fee 10% 7
s

Net Operator Liability 3\ % @z

Parental Guarantee $45.0m d’i Esd

Operator's Liability Max Term Cap $20.0m 2 |

Delay Liquidated Damages Max $15.0m £

Gross Negligence Term Cap $20.0m 2.1
Maximum Reporting Obligation Charge Maximurn penaity for delayed reporting (hig »$1,000,000 7.

favorable to Puerto Rico). i

Total Financial Score {out of 100)

Financial Component Contribution fo Total Score (50%)




Presentation of Proposal to PC
Scoring Percentage - 5%
Evaluated - NAES

Reviewer

Otpre- 7. Marrem Vb)in/

. Reviewer Signafuféf =

Date

Scoring Metric

A S—

[

Presentation of Proposal to Partnershiﬁ.h-’o’fhnﬁi_ptg?

Jout 1) ooy

Weight Commenms

5%

/7 J”"/ 7,,,,,4,,4,/,,1 Wl Preedld  cyppacce s

\A Yy

wifpn g Leaimty

o~ L,é Ll ot 52

Score (0-5%)

/




1.4 Approach to Mobilization
Scoring Percentage - 10%
Evaluated - NAES

Reviewer _ ,&f“*@

Reviewer Signature

pate g ¥ 4 _"_ _&/Yfz>

Scoring Metric ; Weight Comments Score (0-10)

e e o P .

1. General Mobilization Managemént“;/; ZD% ! pe 992 6]’/_{5 )ﬁ’ : : ”aéyék/m 5 / u

2. Operational Takeover Milestones iﬁ%
3. Functional Takeover Milestones 20%

/%’ 5?454:)‘{ 4-/[4,,/ T/ //p 3:;61. W
4. Staffing Approach & Milestone Timelines 25% 4 % m d—f p S

5. Additional Relevant Details

M | |9 [0 |®

_ Evaliiatioh Criteria: Points
Non-responsive/non-compliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirerents - 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements il 8-10



1.5 Approach to O&M Services
Scoring Percentage - 15%
Evaluated - NAES —

Reviewer . ey /b//‘/D p
Reviewer Signature el A | M};/

Date Wi _ 4 &///27/
£ or

Scoring Metric ' Weight Comments

' o | F i bt Wa’&f Grt 4 Sgppyzes vk sbilely F ot
Vg e s ; - "f“% /"‘7&“ /@"” 7‘47% m:&«é %W/M%%W 7 at /;4)"

/'z'{% Ak ot O -
Mﬁﬁwf//ﬂﬁ%& Jesforslrinly nplt- ymict joled f
%mﬂﬂw lﬂ‘b Wﬁzéﬁ—ﬂm /n,&.e/ Agomed ncitt)

Score (0-10

2. Organization and Community 15%

3. O&M Operational Execution 20% W 7”’”% %‘M MM»'-— Fr— 2 M
éﬁﬁséwﬁc Wmﬂ Wﬁ/ﬁwif # Lttt

4. O&M Functional Activities 15% / M M ”‘4‘% ﬁ’j‘ )/ M Lot S :4‘7(_(_5 ‘
S ST S /;nc/ z&v‘( ﬁﬂ y m&//’-ﬂ/éd @4/04"' S ptaprac

: ; : '4”“/9*7@-‘«,&;5/:“% M/aqe,%wn/ % A
5. Additional Relevant Details 10% MJ,VM‘Z& y?’”‘d_ 5 ﬂ% //&_f/( %)&é#&/x_r

m@@m@

Evaluation Criteria: Points
Non-responsive/non-compliant or unable to assess compliance . 0-3
Minimally compliant; may indicate risks to meet requirements - i J 4-5
Compliant; indicates fair likelihood of meeting requirements ! h 1 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.6 Approach to Decommissioning
Scoring Percentage - 5%
Evaluated - NAES
R Raviewer
_ Reviewer Signature
| Date

Scoring Metric

1. General Approach

Wemht Comments

‘ 20%

m‘@ﬂ-ﬂ

2. Scope and Estimated Costs

10% Ve

Score {0-10)

3. Resource Planning

10%

4. Remediation/Waste Management

10%

pRtcin W&’Cf A(WIMW mf/f(-nw?‘(d =

5. Plant Transfer or Repurposing

10%

/ow W a-— e&wpé)/ M/é ,‘

O ﬁc/mfz

4

6. Site Prope: 10% 7% @&4'[7 !(’ 22,
o e ot /r«'»’u.{ mﬂzﬁr‘a AZ a»-ZWZZ‘ gc pjj&”
7. Site Closure & Handoff 10% / j"“/ [“/ &W%‘ 74" ’f"&t/ 7%’“ /é‘ </ M %‘0@ 'meé

8. Communication & Engagement

10%

9. Additional Relevant Details

10%

/%m/ )aéuﬂr 4 .4”44/:)4 oﬁ& /;%xﬁa Mﬂm /A Sl
“‘MwwMM

%“'S/ trrerd »W/ww«ae /Wy wva ‘

RS RN R )

Xecieenrt f’?/ry SIS
W Evaluation Cr:tena: h Points
Noﬂ responsive/non-cémpliant or unable to assess compliance 0-3
Minimally compliant; may indicate risks to meet requirements 4-5
Compliant; indicates fair likelihood of meeting requirements 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.7 Approach to Demobilization
Scoring Percentage - 5%
Evaluated - NAES

- . Reviewer JM
Reviewer Signature e i - W

Date . //.’z’ . Z 0

Score (0-10)

Scoring Metric Weight Comments

1. General Approach & & /4 ""# ntH f ST e, aefirey
. General Approac! ZSAMXW (7& 746%’5' /;ﬂ‘/ﬁ/ﬂx ”ﬁW/MDJﬁIE:E 3 M/

2. Scope and Estimated Costs 20ty W ; W‘W M/‘ .ﬁﬁ/\”';{é/
ﬂﬂ/wﬂ/‘ UL 1t o Dia Aoy

&
| | 2
3. Resource Planning | 10% /;,m/ oy 147 St o e e e | &
P BV S, ¢, :wm»_/ AR o gt o g
g

g

§2

4. Remediation/Waste Management 10%

Y 0 A . A
5. Site and Property 10% ﬂW—‘MI Mﬁf /ﬂ’gm 74(.4{[&"—-

6. Communications & Engagement 10% M M% M /9{/@‘”3’ W W/ /%44/}// //
5747)# v/h//f& ,gﬁ-uw-/ jﬂm%» f*vm‘ :

7. Additional Relevant Details 10% / W A W = W W /é../ ,ﬁf‘“é
Cllre gl MWMM ‘ Mﬂ’«fﬁ »//M

Evalualion Crltena b Points
Non-respensive/nen-compliant or unable to assess compliance : 0

Minimally compliant; may indicate risks to meet requirements Y 4
Compliant; indicates fair likelihood of meeting requirements ¥ ; ‘ b 4 6
Complaint; clearly meets or exceeds requirements & ; 8 8




1.8 Recruitment and Staffing
Scoring Percentage - 10%
Evaluated - NAES

Reviewer _ . _ yjﬂ,}‘

Reviewer Signature

- Date » _ @. |. 72—

Scoring Metric 4 Weight Commenis y 1 Score (0-10)

1. General Organization 4 ZU% /W/\ o m’?‘/w/ M /é‘}/f ok W /&'&b'/

_ o(k’"/‘) Ay, ,GIMM_M% .
2. Recruitment and Staffing Plan . 4‘0% _ m Md/ ée‘ym / %
m— s cleaigV G Aendon J/Wfé;'/

3. Employee Benefits, Relations and Union 10% W W& 74 Wﬂ % M W ,41, W W M X

4. Training Program 10% Aﬂ/ W»‘—r/ —%za ‘Q"‘D P—;)’/MW. #@/
5. Communication Plan 10%
I6. Additional Relevant Details 10%

NHN\Q'“H\QQQ

Evaluatlon Crtterla: Py Points
Non-responsive/non-compliant or unable to assess compliance g 4 0-3
Minimally compliant; may indicate risks to meet requiremenis . " & 4-5
Compliant; indicates fair likelihood of meeting requirements = ™ ) 6-7
Complaint; clearly meets or exceeds requirements 8-10



1.9 Financial _ : Prceiin
Scoring Percentage - 50% A

Reviewer

pou?
Reviewer Signature :

Date AN W AN z-[-22

y - G AT NAES i Genera PR

NP\I of Decommissioning and F|xed ~ Net present value of fixed fee payments paid to proponent for 55.00% $185.1m 5‘; $110.9m 5‘ {
Service Fees ~ ./ operating and decommissiofing the: lzgacy generation assets
< __(lower is more favorable & Puertd Rico).
Mobilization Fee * One-ime fee paid to proponent upon mobthzatmn (lower is 10.00% $14.0m /0 $15.0m b 4
more favorable to Puerto Rico).
NPV of Maximum Incentive and Penalties ‘Mel present value of maximum incentives and penaltles relating| 5.00% $9.7m =3 $34.1m =
“to availabilify, safety, environmentaliand operatmg metrics
(lower is more favorable to Puerto Rico).
NPV of Owner Termination Fee (average per Average annual net present value of the termination fee to be 2.50% $3.0m / $37.0m %
Contract Year) paid by Operator in he event of Owner Termination {net.
present value of fermination fees divided by number of contract
B years) (higher is more favorable to Puerto Rlco} g
NPV of Operator Termination Fee (average Average annual net"pre's,eht.'&all.ie of the termination fee to be 7 2.50% $18.1m Z $37.0m /
per Contract Year) paid by Owner in the event of Operator Termination (net :
present value of termlnatron fees divided by number of contract
years) (higher is moré favorable to Plsrto Rico). d “
Demobilization Service Fee Percent of Fixed Service Fee to be paid for demobilization < 2.50% £ 20% / 10% 2
(lower is more favorable to Puertd Rico). )
Net Operator Liability Represents the amount of liability/risk the Operator is willing to | 20.00% /s (f
absorb (higher amounts more favorable to Puerto Rico). & _ i
Parental Guarantee ¥ - 5.00% " $48.0m 5 $45.0m “+.5
Operator's Liability Max Term Cap B N 5.00% | $48{0m S $20.0m 5
Delay Liquidated Damages Max : : 5.00% $05m 47 5 $15.0m
Gross Negligence Term Cap ' 5.00% $48.0md .5 $20.0m - —
Maximum Reporting Obligation Charge Maximum penalty for delayed reporting (higher is more ‘k s 2.50% $50,000 ol $1,000,000 7z
favorable to Puerto Rico). P : :

Total Financial Score (out of 100)
Financial Component Contribution to Total Score (50%)

Note: In each of the categories listed above, the proponent with the best score received all total possible points given the cateéoi'y Weiéht. The second proponent received a proportional

Y,





