


ntire workforce over 3,000 men and women is proud to serve the people of Puerto Rico as we 
continue to make real and measurable progress in our efforts to transform and modern
grid. We remain committed to building the energy system all our customers and all Puerto Ricans expect and 
deserve. Our goal shared across our many vital partners and stakeholders is to work together to build and
deliver a brighter energy future for this generation and the next. 

Throughout the third quarter of Fiscal Year 2023, and building on prior progress, LUMA has continued to deliver 
on our mission to build a more reliable, resilient, customer-focused, and cleaner energy system. In the past nine 
months, for example, we have installed over 38,800 streetlights, replaced over 4,200 broken and damaged poles, 
activated net metering for approximately 28,000 rooftop solar installations representing over 165 MW, and 
cleared vegetation from more than 1,400 miles of transmission and distribution right-of-way.

During the third quarter of Fiscal Year 2023, LUMA continued its historic and system-wide repair and 
reconstruction efforts to $3 billion of critical infrastructure that was severely damaged by Category 1 Hurricane 
Fiona which brought 100 mph winds, over 30 inches of rain and widespread flooding to the island in September 

undertaking that has never been seen before in Puerto Rico.

LUMA operates government-owned transmission and distribution assets under a long-term operating agreement 
administered as part of a public-private partnership overseen by the Puerto Rico Public-Private Partnerships 
Authority (P3A) and subject to regulatory oversight by the Puerto Rico Energy Bureau. This report outlines our 
key activities for the third quarter of fiscal year 2023, dating from January 1, 2023, to March 31, 2023.

Operational Excellence

Our skilled workforce continues to
grow through an expanded focus on 
specialized training. Moreover, in
Q3, we hired 48 new apprentices for 

Department of Labor-
certified Utility Lineworkers 
Apprenticeship and Upskilling 
Program.

Sustainable Energy 
Transformation

Continuing to advance renewable 
energy, we activated over 28,000
rooftop solar installations net 
metering and collaborating in
groundbreaking initiatives such as 
the PR100 study with the 
Department of Energy.

Improving Customer Satisfaction

We continue to create new paths to 
listen and respond to customers.
Our efforts achieved over 8,400
customers signing payment 
agreements resulting in the three 
highest consecutive months of 
enrollments since the 
commencement.

Prioritizing Safety

Our workers receive training to stay 
safe, and we are educating the 
public on electrical safety. In Q3 
alone, LUMA conducted community 
electrical safety seminars with 990 
employees across 48 municipalities.
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Held the 4th Voice of the Customer Summit, driving operational improvements based on detailed feedback from 
customers and satisfaction scoring 

Launched Customer Experience educational video clips for employee training, and developed new quality assurance 
evaluation forms      

Offered municipal-specific capital program presentations to more than 50% of the municipalities across the island                                                  

Outlined several projects for enhancement or addition to self-service functionality (report outage without an advisor) 
for interactive voice response (IVR), web page, and application 

Outlined project plan to implement text messaging to keep customers informed without the need for a call to the 
contact center or visiting an office 

More than tripled the number of outbound collections calls from the same quarter last year through automated 
outbound call campaigns 

Completed meter tampering investigations on sites that had re-connections within a ten-day period  

Completed assessments, prepared implementation plans and tested approaches for meter lifecycle improvements to 
reduce estimated billing 

Completed the annual contribution in lieu of taxes (CILT) review process and communicated results to municipalities 

Offered safety presentations to over 14,000 fifth graders across 440 schools  

Finalized damage claim process, and began sending damage claim response letters to customers 

Completed initial go-live with the Utility Intelligence Platform enabling daily views and reporting of standard billing 
metrics  

Delivered a 7-Steps of Electrical Safety Program to 13 municipalities 



 

The primary driver for the $4.5 million favorable year-to-date variance for Customer Experience operating expenditures 
was labor savings due to higher call center productivity and slowed hiring. 

 

The Operations Department oversees and manages the day-to-day work on the transmission and distribution (T&D) 
infrastructure and is critical to providing safe and reliable electric service to all our 1.5 million customers. Overall, the 
highest priority of LUMA operations continues to be the safety of our workforce and our customers while taking actions to 
address issues and improve reliability and resiliency issues. 

 

 

Continued daily fleet repair and maintenance program in advance of hurricane season 

Initiated the replacement of the Conquistador Substation transformer that was out of service since 2017 

Hired 48 new apprentices into the LUMA Lineworker program for February 2023 

Completed 78,654 service orders and changed 5,813 net meters  

Completed 6 emergency preparedness Regional Operations Command Center (ROCC) tabletop exercises and 
34,493 Incident Command System (ICS) training hours 

Completed transformer assessments for 28 critical substations after Hurricane Fiona 

Completed the high-priority repair of the Geographic Information System at the Covadonga Substation 

Repaired the 230KV 50314 breaker at Aguirre Substation 

Completed grid stabilization work at Palo Seco Substation for the PREPA/USACE portable generation initiative 

Supported the permanent repair efforts post-Hurricane Fiona 

Completed the reclamation of 612 miles (263 reclaimed miles for distribution and 349 reclaimed miles for 
transmission) of electric lines (including preventive and corrective/reactive work) 

Reached over 940 contracted full-time equivalents performing vegetation management work by the end of the quarter 

Developed and rolled out a process to capture GIS data efficiently by our field crews when discrepancies are 
observed 

Improved the data collection process for interruption metrics to help in the analysis of the events  



 

 

 

 

 
 

 
 

 

  



 

 

 

 

 

 

 

 

 

 

Developed the plan and submission for the energy efficiency (EE) rate rider to fund approximately $20.5M FY24 EE 
initiative 

 

Activated a record number of net metering customers in this quarter, totaling 10,300  

Continued internal and external outreach in preparation for the filing of Puerto Rico's Electric Vehicle Adoption Plan 

 

 

 



 

 

 

 

 

Completed an external mock drill exercise in collaboration with FEMA, PREPA, Puerto Rico Emergency Management 
Bureau (PREMB), and P3A in February 2023  

Coordinated 4,930 Incident Command System course completions for employees to improve employee knowledge of 
emergency processes and systems 
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dvanced Metering Infrastructure (AMI) Implementation 

 



 

 

 
 

 

The Distribution Line Rebuild program replaces overhead and underground distribution lines by performing upgrades to 
improve reliability and resiliency, restoring out-of-service circuits, completing unfinished circuit construction presently 
abandoned, performing circuit voltage conversions to improve distribution capacity, building new distribution line 
extensions to connect new customers, and installing underground cable or tree wiring to improve service reliability and 
resiliency to critical customers. Key Q3 FY2023 activities included completing reliability analysis on 99 feeders, 
completing the quality assurance review for reliability analysis on 42 feeders, completing area planning analysis on eight 
geographic areas corresponding to 111 feeders, and issuing purchase orders for A&E resources for four projects 
containing 21 feeders. In addition, work in response to Hurricane Fiona includes 119 assessments, 66 work order 
packages, and 1,610 repairs. Total spending in the third quarter was higher than budgeted due to activities associated 
with Hurricane Fiona response efforts, which was included in the FY 2023 budget. At this time, there is no expected 
variance in achieving program milestones. 



 

 

 

 

 

 
 

 

 

The Transmission Priority Pole Replacements program includes activities to replace damaged overhead transmission 
poles and towers, along with associated hardware and conductors. Key Q3 FY2023 activities included receiving FEMA 



 

approval for one project and starting the related construction; completing 46 initial SOWs; continuing the quality control 
process on Lines 6700, 9800, and 13300, which will be starting construction in the fourth quarter; continuing work on Line 
2200 (60% complete); fast tracking Line 36100 for work order package development; and kicking off short bid process to 
engage architectural and engineering firms for work order package development. Total spending in the third quarter was 
lower than budgeted due to the lack of engineering resources and environmental delays due to fish and wildlife 
preservation requirements.  

 

 

 
 

Total spending in the third quarter was lower than budgeted 

 

Total spending in the third quarter was lower than 
budgeted 

 



 

 Total spending in the third quarter was higher than budgeted due to 
Hurricane Fiona, which was not included in the FY 2023 budget. 

 

 

 

 

 

 

The spending was lower than anticipated 

 



 

 

 
 

 

 

 

 

Program FY2023 Budget1 Q3 Budget1 Q3 Actuals1 YTD Budget1 YTD Actuals1 YTD Variance 
($)

YTD Variance 
(%)

Vegetation Management2
50.0$                12.5$                22.0$                37.5$                47.0$                (9.5)$                 

Federally Funded -                    -                    -                    -                    -                    
Non-Federally Funded -                    -                    -                    -                    -                    
OpEx 50.0                  12.5                  22.0                  37.5                  47.0                  
SRP 50.0                  12.5                  22.0                  37.5                  47.0                  

Compliance, Studies, Technology and Performance 18.3$                4.6$                  4.6$                  13.7$                17.7$                (4.0)$                 
Federally Funded 16.3                  4.1                    4.7                    12.2                  16.3                  
Non-Federally Funded 2.0                    0.5                    0.5                    1.5                    1.3                    
OpEx -                    -                    (0.6)                   -                    0.1                    
SRP 15.3                  3.8                    3.8                    11.5                  14.8                  

HSEQ and Technical Training 15.0$                3.8$                  3.1$                  11.3$                8.7$                  2.6$                  
Federally Funded -                    -                    -                    -                    -                    
Non-Federally Funded -                    -                    -                    -                    -                    
OpEx 15.0                  3.8                    3.1                    11.3                  8.7                    
SRP 15.0                  3.8                    3.1                    11.3                  8.7                    

T&D Fleet 12.2$                2.7$                  7.2$                  9.5$                  16.1$                (6.6)$                 
Federally Funded 1.6                    -                    0.0                    1.6                    0.0                    
Non-Federally Funded 8.2                    2.0                    0.0                    6.1                    0.0                    
OpEx 2.4                    0.6                    7.2                    1.8                    16.1                  
SRP 12.2                  2.7                    7.2                    9.5                    16.1                  

Tools Repair & Management 6.0$                  1.5$                  3.5$                  4.5$                  5.2$                  (0.7)$                 
Federally Funded -                    -                    -                    -                    -                    
Non-Federally Funded 6.0                    1.5                    3.5                    4.5                    5.2                    
OpEx -                    -                    -                    -                    -                    
SRP 6.0                    1.5                    3.5                    4.5                    5.2                    

Programs <5% of Portfolio Total 11.6$                2.4$                  2.2$                  9.1$                  5.0$                  4.1$                  
Federally Funded 2.3                    0.1                    1.4                    2.2                    2.7                    
Non-Federally Funded 5.4                    1.2                    0.7                    4.2                    2.0                    
OpEx 3.9                    1.1                    0.1                    2.6                    0.4                    
SRP 4.8                    1.2                    0.4                    3.6                    1.0                    

Total 113.0$              27.3$                42.5$                85.6$                99.7$                (14.1)$               (16%)



 

 

 The 
spending was lower than anticipated 

 

 

 

 



 

 

 
 

 

 

Program FY2023 Budget1 Q3 Budget1 Q3 Actuals1 YTD Budget1 YTD Actuals1 YTD Variance 
($)

YTD Variance 
(%)

HR Programs 62.8$                15.7$                20.1$                47.1$                61.7$                (14.6)$              
Federally Funded -                    -                    -                    -                    -                    
Non-Federally Funded 0.4                    0.1                    0.1                    0.3                    0.1                    
OpEx 62.5                  15.6                  20.0                  46.8                  61.5                  
SRP -                    -                    -                    -                    -                    

Renewables Integration, Minigrids & Generation Studies 7.6$                  1.8$                  0.6$                  5.7$                  1.9$                  3.9$                  
Federally Funded -                    -                    -                    -                    -                    
Non-Federally Funded 2.6                    0.6                    -                    2.0                    0.0                    
OpEx 4.9                    1.2                    0.6                    3.7                    1.9                    
SRP -                    -                    -                    -                    -                    

IT OT Asset Management 7.0$                  2.6$                  0.4$                  5.7$                  0.8$                  4.9$                  
Federally Funded 5.9                    2.2                    0.6                    4.9                    0.7                    
Non-Federally Funded 0.3                    0.1                    0.0                    0.3                    0.1                    
OpEx 0.8                    0.3                    (0.2)                   0.5                    0.1                    
SRP 7.0                    2.6                    0.4                    5.7                    0.8                    

Update to Third Party Use, Audit, Contract and Billing Procedures 5.8$                  1.4$                  1.6$                  4.3$                  2.5$                  1.9$                  
Federally Funded 2.9                    0.7                    -                    2.2                    -                    
Non-Federally Funded -                    -                    -                    -                    -                    
OpEx 2.8                    0.7                    1.6                    2.1                    2.5                    
SRP 2.8                    0.7                    0.8                    2.1                    1.2                    

Programs <5% of Portfolio Total 19.0$                3.5$                  1.3$                  15.5$                4.8$                  10.7$                
Federally Funded -                    -                    0.0                    -                    (0.2)                   
Non-Federally Funded 6.3                    1.1                    0.7                    5.3                    3.0                    
OpEx 12.7                  2.3                    0.7                    10.2                  2.0                    
SRP 16.6                  2.8                    1.1                    13.6                  4.3                    

Total 102.2$              25.0$                24.1$                78.4$                71.6$                6.8$                  9%



 

 

 

 

 



T&D Operations This is limited to technical O&M support for certain electrical equipment under the responsibility 
of PREPA at generation plant locations that were historically supported by Substation and Lines teams. 

Information Technology This support provides access and services to PREPA on IT OT infrastructure managed 
by LUMA. 

Finance and Accounting This includes general accounts payable, accounting and treasury activities provided by 
LUMA for PREPA and the placement of insurance policies covering all of PREPA assets and activities (T&D and 
generation).




