
UNSOLICITED PROPOSAL PROCESS
Puerto Rico Public-Private Partnerships Authority (P3A)

ACT 29-2009 · SEC. 9(b)(ii)

1 INITIAL EVALUATION
Submission, compliance, and public benefit

2 PROJECT STRUCTURING
Feasibility and D&C Study

3 PROCUREMENT
Competitive process or direct negotiation

1
The proponent submits the unsolicited

proposal
Includes minimum requirements and the $5,000 evaluation fee

2 Initial compliance review

Act, Regulation, documentation, payment, and sufficiency of
information.

3 Content review

Public-sector alignment · innovation · complexity · economic
benefit · risks and financing

Is it potentially beneficial
to the public interest?

NO

CLOSE / REJECT

YES

4 Request for additional information

P3A may request clarifications, technical, financial, and
environmental studies, and evidence of capacity.

5 Desirability and Convenience Study

Defines scope and validates technical and financial feasibility,
risks, fiscal affordability, and value for money.

D&C

Does the study
recommend proceeding as

a P3?

NO

CLOSE THE
PROJECT

YES

6 Partnership Committee defines the path

Procurement must protect the public interest, competition, and
value for money.

Competitive process or
direct negotiation?

COMPETITIVE PROCESS

RFQ / RFP. The original
proponent participates with the

benefit permitted by law.

DIRECT NEGOTIATION

Only when statutory conditions
are satisfied and market

interest is verified.

APPROVALS AND PARTNERSHIP
CONTRACT

P3A Board · participating entity · Governor or delegate

KEY TIMELINES Act: preliminary evaluation within 60 days, extendable by 60 days  ·  Notice: within 10 business days after review  ·  D&C: within 180 calendar days, extendable based on complexity

Legal basis: Act 29-2009, as amended, Sec. 9(b)(ii); Regulation for procurement, evaluation, selection, negotiation, and award of Partnership Contracts, Sections 7 and 9; P3A Guidelines for Unsolicited Proposals (January 24, 2019). This summary does not replace the governing law and does not automatically apply to PREPA
Transactions under Act 120-2018.



