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TOPLINE: Welfare should help Americans achieve work and upward mobility—not 
trap them in a web of complicated and often conflicting welfare programs.  

BACKGROUND: The federal government has upwards of 90 often duplicative, 
disjointed, and ineffective welfare and workforce programs spread across dozens of 
federal agencies and flowing to thousands of state and local agencies and programs. 
Navigating the web of welfare programs can be extremely confusing, and too many 
people end up trapped in welfare instead of assisted into work and independence. 
Utah offers a more successful “one door” alternative: individuals enter just one door—
the Department of Workforce Services—and work with just one employment 
counselor for all of their welfare and workforce needs. Utah’s consolidated system is 
simpler and more efficient for government administrators. It provides consistency in 
services and shared efficiencies across locations while also providing flexibility for 
local leaders to meet community-specific needs.  

The success of Utah’s consolidation from more than 36 welfare services spread across 
five agencies into one system is undeniable. Based on the most recent data from 2024, 
Utah’s employment-population ratio (66.7) was 6.1 percentage points higher than the 
U.S. average. That’s the equivalent of 16.8 million more workers if spread across the 
entire United States. More workers equals more growth and lower welfare costs. Since 
2017, Utah’s real GDP has grown 40%, nearly twice the 22% growth for the U.S. as a 
whole. And while the federal debt continues to climb to historic highs, Utah’s debt 
burden fell to its lowest level in more than 40 years, even as the state enacted multiple 
rounds of tax cuts since 2021. While Utah was grandfathered into maintaining its one-
door model, federal law prohibits other states from adopting similar consolidations.   

Action Items (Congress and States): 
• Congress should consolidate more than 90 welfare programs into 20 or fewer. 
• Congress should allow all states to adopt one-door welfare models. 
• States should adopt one-door welfare models like Utah’s. 

How It Would Make Life More Affordable: 
• More streamlined and effective welfare programs would increase work, incomes, 

economic output, and personal and societal well-being. 
• Eliminating waste and duplication and making welfare work-oriented would 

reduce government spending and taxes. 

Related Legislation: One Door to Work Act (H.R. 2651). 

BOTTOMLINE: Duplicative and ineffective welfare programs raise costs for taxpayers 
and do a disservice to welfare recipients by limiting incomes and opportunities.  

https://www.dailysignal.com/2024/02/11/this-bipartisan-measure-provides-opportunity-for-congress-to-expand-successful-one-door-policy-on-welfare-and-workforce/
https://www.bls.gov/news.release/srgune.t02.htm
https://fred.stlouisfed.org/data/UTRGSP?utm
https://fred.stlouisfed.org/series/GDPC1
https://treasurer.utah.gov/featured-news/treasurer-oaks-releases-2025-debt-affordability-study/
https://www.congress.gov/bill/119th-congress/house-bill/2651

