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Global |ogistics.
Personally delivered.
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The Blaiklock Story.

Built On Experience.
Defined By Responsibility.

Blaiklock began with a single project. -
A complex logistics challenge that required
ownership, expertise and complete accour

What started as a one-off opportunity became the
foundation of a business built on control, consistency
and confidence.

Today, Blaiklock supports clients across global supply
chains while maintaining the same principles that
shaped the company from day one.
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Three principles.
One Promise.

Three principles guide every decision we
make, every shipment we manage, and
every commitment we deliver. Together,
they form the foundation of the Blaiklock
approach.
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Marc Conquer
Founder & CEO

CONTROL

Control in complexity
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CONSISTENCY

Consistency in how
we deliver

CONFIDENCE

Confidence in execution

Control in delivery. We take
ownership, make decisions
clearly, and stay proactive
when conditions change.

Clients rely on us to perform
under pressure with clear
communication, operational
discipline and dependable
execution at every stage.

Through intelligent visibility,
accountability and
experience, we create
confidence across every
part of the supply chain.



When Fallure
Isn't An Option.

Some shipments carry more than cargo. They carry
deadlines, commitments and expectations. When
supply chains face pressure, businesses need a
logistics partner that can respond quickly,
communicate clearly and maintain control at every
stage. That's where Blaiklock comes in. By combining
operational expertise with complete visibility, we help
organisations navigate complexity with confidence,
especially when failure isn't an option.

What's At Stake?

Production lines waiting for critical components
Customer commitments that cannot move
Project deadlines measured in hours, not days
High-value cargo requiring complete visibility
Supply chains depending on a single delivery







Why Businesses
Choose Blaiklock.

For over 20 years, Blaiklock has supported
organisations operating in demanding,
time-sensitive and highly regulated
environments. Our clients trust us because
we combine operational expertise, global
reach and complete visibility with a level of
accountability that only comes from a
family-owned business.

When supply chains become complex,
priorities change or deadlines come under
pressure, we remain focused on one thing:
maintaining control and keeping
shipments moving.




Dedicated Account
Management

One point of contact.
Complete accountability.

Global
Network

Worldwide reach
with local expertise.

Customs
Expertise

Reducing delays and
simplifying compliance.

Visibility &
Tracking

Real-time insight
across every shipment.

Operational
Control

Structured processes designed
to reduce risk.

Family-Owned
Accountability

Relationships built on trust,
not transactions.



Industries.
Solutions.

Some sectors demand strict compliance and
time-critical coordination. Others require
complex international movement, specialist
handling, or visibility across multiple
stakeholders.

At Blaiklock, we adapt our logistics solutions
around the operational pressures, timelines
and commercial realities of each client.

Renewables &
Energy




Oil & Gas Manufacturing &

Automotive
Industrial | Consumer Goods

Data &
Technology
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CUSTOMS WAREHOUSE URGENT PROJECT
Clearance Solutions Solutions Cargo
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Freight

Control at altitude.

Fast-moving, time-critical shipments
managed with precision, visibility
and confidence across global
networks.

Capabilities:

e Express & Priority Air Freight
Charter Solutions
Dangerous Goods

Import & Export Services
Door-to-Door Delivery




Freight

Across every tide.

Flexible ocean freight solutions
designed to keep global supply
chains moving efficiently and reliably.

Capabilities:

FCL & LCL Services

Import & Export Management
Customs Coordination

Global Carrier Network
Project Cargo




Freight

Ready at every turn.

Reliable UK and European transport
solutions supported by proactive
communication and operational
control.

Capabilities:

UK Distribution
European Road Freight
Groupage Services

Full & Part Loads
Express Deliveries




Precision on every track.
Efficient rail solutions providing
reliable long-distance freight

movement with reduced
environmental impact.

Capabilities:

International Rail Freight
Intermodal Solutions
Container Transport
Long-Distance Distribution
Multimodal Integration




Solutions

Cleared at every border.

Expert customs support that
simplifies compliance, reduces delays
and keeps goods moving across
borders.

Capabilities:

Customs Clearance

Import & Export Declarations
Duty Management
Commodity Code Guidance
Compliance Support




Space to scale.

Flexible storage and distribution
solutions desighed around the needs
of your operation.

Capabilities:

Secure Storage
Inventory Management
Pick & Pack Services
Fulfilment Solutions
Distribution Support

Solutionss



Solutions
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Rapid-response logistics solutions ‘-
designed for critical shipments
where every minute matters.
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Capabilities:

Same-Day Solutions
Emergency Logistics
Dedicated Vehicles
Out-of-Hours Support
Real-Time Tracking




Cargo

Handling every lift.

Specialist planning and execution for
oversized, high-value and complex
cargo movements.

Capabilities:

Heavy Lift Cargo
Oversized Shipments
Route Planning
Specialist Handling
Multi-Modal Coordination




Visibility where
It matters.

Our in-house intelligent technology gives you
complete visibility and control of your
shipments, anytime, anywhere.
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Live shipment tracking

Access to documents & invoices
Proof of delivery (POD)
Historical data and reporting

CO2 emissions reporting
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Case Study.

Sector . Route . Cargo . Services
Retail & Distribution Nationwide UK Retail & commercial freight Road Freight - Distribution Support -
! Distribution ! movements i Dedicated Transport - Operational

Coordination

The Challenge The Solution

Managing increased delivery Blaiklock implemented a scalable logistics support model designed to increase flexibility,
volumes and changing operational maintain responsiveness, and support day-to-day operational continuity during peak
requirements while maintaining demand periods.

reliable, time-sensitive transport
coverage across the UK.

Flexible nationwide transport support

Dedicated delivery coordination

Responsive scheduling management

Real-time operational communication

Additional fleet capacity support

Time-sensitive delivery planning




Case Study.

Sector . Route
Renewable Energy ! China » Houston -
USA & Puerto Rico

The Challenge

Supporting the international
movement of critical renewable
energy infrastructure across the
USA and Puerto Rico during a
period of global shipping
disruption and operational
uncertainty.

Cargo . Services

Inverters - Batteries - Data Sea Freight - Customs Clearance -
Loggers ! Warehouse Coordination - Regional

Distribution

The Solution

Blaiklock implemented a proactive freight and customs strategy designed to maintain shipment continuity, reduce
delays, and keep all parties aligned throughout the project lifecycle.

e International ocean freight management
e Customs documentation coordination

e Port of Discharge optimisation
 Warehouse devanning support

e USA regional distribution

e Puerto Rico final-mile coordination



Case Study.

Sector Route

Cargo . Services

Data Centres & Critical Bedford, UK » Texas, Production-critical Air Freight - Customs Clearance - Real-

Infrastructure ! USA

The Challenge

Delivering production-critical
engineering components from the
UK to Texas within a strict 72-hour
delivery window — helping
maintain operational continuity
across a large-scale data centre
infrastructure programme.

engineering components i Time Tracking - Final-Mile Delivery -

24/7 Operational Support

The Solution

Blaiklock implemented a dedicated airfreight control strategy designed around speed, visibility, and contingency
planning — helping maintain operational continuity despite the pressure of time-sensitive manufacturing schedules.

e Daily dedicated UK collections

e Priority airfreight coordination

e UK export & USA import customs clearance
e Real-time shipment tracking

e Backup routing support

e Direct Texas final-mile delivery



Behind Every
Shipment Is A Team
That Understands

What's At Stake.

Logistics is built on people.

Behind every shipment is a team of specialists
working together to maintain visibility, solve
problems and keep supply chains moving.

From account managers and customs experts
to freight specialists and operations teames,
every member of Blaiklock plays a role in
delivering confidence for our clients.

Because great logistics isn't just
about systems. It's about people who take
ownership.




Global Network.

Worldwide Movement.
One Point Of Control.
Global supply chains demand expertise, coordination and visibility.

Through our international network of trusted partners and logistics specialists, we
provide seamless movement across borders, continents and transport modes.

One pointof
accountability. .
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Sustainability System.

Measured Impact. | i L s
Managed Responsibility. , - 7 e ARG
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At Blaiklock, we believe sustainability begins with making better logistics decisions. By combining .
intelligent route planning, operational efficiency and responsible supply chain management, we
help clients reduce environmental impact while maintaining the control and performance their
businesses require. Our approach focuses on practical improvements that deliver measurable
benefits today while supporting a more sustainable future for tomorrow. Because responsible
logistics should never come at the expense of operational excellence.
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Cleaner Biofuel Sustainable Measuring &
Transport Shipping . Aviation Fuel Reporting
Partners Initiatives (SAF) Scope 3
Working with Partnering with Supporting Tracking,
road partners leading shipping airlines using SAF reporting and
focussed on lower lines investing in to reduce carbon reducing ‘
emissions. biofuel. emissions. emissidms across i

our value chain. et DR,




Confidence at
Every Stage.

From first enquiry to final delivery, Blaiklock manages every stage of the logistics

journey with clarity, responsiveness, and operational control - keeping stakeholders

aligned and supply chains moving efficiently.

INQUIRY

We listen to your
needs and
understand what
matters most.

PLANNING

We design the
right solution with
clear costs and
timelines.

COORDINATION

We organise
every detail and
keep all parties

aligned.

IN TRANSIT

Real time visibility
and proactive
updates
throughout the
journey.

DELIVERY

We ensure
secure, on-
time delivery

at destination.

REPORTING

Full visibility

and insights

for complete
clarity.
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BLAIKLOCK

® www.blaiklock.uk.com . 01932 598444 @ Unit13-17 Shepperton Marina,
Shepperton, TW17 8NS
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