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FIVE QUESTIONS EVERY SENIOR LEADER SHOULD BE ASKING.

1. What is the real issue
beneath the immediate
pressure?

The visible problem is not always
the leadership issue.

Before responding, ask
whether the situation reflects
a deeper challenge involving
communication, trust,
accountability, expectations, or
alignment.

2. What assumptions am

I making?

Pressure often makes leaders
more certain than they should be.

Strong judgment requires
separating facts from
interpretations and staying curious
before drawing conclusions.

How might others be
experiencing this moment?

Leadership is not only about what
you intend.

It is also about how your decisions,
communication, and behavior are
experienced by others.
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What conversation needs What response would reflect

to happen? the leader | want to be?

Many leadership challenges Pressure reveals leadership
continue because the necessary patterns.

conversation has been delayed. Before acting, consider whether
Clarity, accountability, and trust your response will build trust,
often depend on a leader’s strengthen judgment, and support
willingness to address the right the outcome you want to create.

issue directly and respectfully.

REFLECTION.

The goal is not to remove pressure from leadership.

The goal is to lead with greater clarity, judgment, and
intention when pressure increases.

The next time you face a difficult decision, conversation,
or leadership moment, pause and ask:

What would stronger leadership look like here?

ABOUT REMM COACHING.

REMM Coaching works with senior leaders and
organizations navigating pressure, transition,
communication challenges, and organizational
complexity.

Through executive coaching, leadership advisory, and
team development, | help leaders think more clearly,
communicate more effectively, exercise stronger
judgment, and lead more intentionally when the stakes
are highest.

RELATED PERSPECTIVES.

To explore these ideas further, begin with:

Available in the Insights section at

Every engagement begins with a confidential
conversation to understand your goals, leadership
challenges, and desired outcomes.

SCHEDULE A
CONFIDENTIAL
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