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Executive Summary for Board and
Leadership

The transition to public markets represents a fundamental shift in governance, transparency, and operational maturity for fintech
companies. Cybersecurity is no longer a technical concern-it is now a strategic business imperative that directly impacts valuation,
investor confidence, regulatory approval, and post-IPO success.

Recent requlatory developments have elevated cybersecurity to board-level oversight across multiple jurisdictions:

SEC (United States)
Material cyber incidents must be disclosed within 4 business days; cybersecurity governance is
now a mandatory disclosure in S-1filings.

RBI (India)
Guidelines on cybersecurity framework requiring regular board reporting and risk
quantification for financial institutions.

SEBI (India)
New Cybersecurity and Cyber Resilience Framework (CSCRF) mandates for regulated entities,
with enhanced board oversight requirements.

CERT-In (India)
Empaneled cybersecurity assessments required for government-regulated sectors.

certra

Enhancing Cyber Security in India

Critical Reality for Fintech [POs:

The market has withessed multiple high-profile cybersecurity incidents that devastated valuations post-IPO. Investors now conduct
rigorous due diligence on cyber maturity before committing capital. Companies that demonstrate proactive, quantified, and
board-governed cybersecurity programs may command premium valuations. Analyst commentary has cited a potential uplift of
approximately 8—15% compared to peers without mature programs, though the actual impact varies by investor, market conditions,
and due diligence findings.

This playbook provides a 24-month roadmap to transform cybersecurity from a reactive IT function into a strateqgic asset that
accelerates |IPO success and maximizes shareholder value.
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Strategic Context: Why Cybersecurity
Matters in Fintech IPOs

The Fintech-Specific Risk Landscape

Fintech companies operate in an inherently high-risk environment. Unlike traditional enterprises, fintech firms are:

Direct custodians of financial assets and personal data: ®)
A breach exposes customer money, payment credentials, KYC/AML information,

=N —
and transaction history. h@

24/7 operational targets: /‘\
Payment systems must operate continuously; downtime creates immediate 24/7

financial impact and regulatory violations. b

Reqgulatory pressure points: /\
RBI, SEBI, CERT-In, and central authorities scrutinize every security gap. Non- 'JH_AH,FJ
@

compliance results in license suspension or revocation.

API-first architectures:
Modern fintech relies on interconnected APIs, cloud infrastructure, and third-party API

integrations-each creating new attack surfaces. o Lo




Investor and Stakeholder Expectations

When fintech companies file for IPO, stakeholders evaluate:

Board cybersecurity expertise:
Does the board have appointed expertise? Are cyber risks reviewed quarterly?

Risk quantification:
Can leadership articulate cyber risks in financial and business terms-not just technical
metrics?

Incident response capability:
If a breach occurs during the IPO window, can the company respond within 4 business
days and disclose transparently?

Third-party risk management:
Are vendor risks, cloud provider risks, and payment processor risks actively managed?

Regulatory compliance history:
Are there any prior CERT-In findings, RBI observations, or SEBI enforcement actions
related to cybersecurity?

THE BOTTOM LINE

Investors view mature cybersecurity programs as de-risking
factors that reduce post-IPO liabilities and support premium
valuation.



Phase 1:

18-24 Months Pre-1PO

Strategic Planning & Foundation
Building

Strategic Imperatives

This phase establishes the organizational foundations necessary for cybersecurity to become a board-level priority and business
enabler rather than an IT cost center.

1.1 Board Governance Architecture

Objective: Create an empowered, informed board structure that provides strategic oversight of cybersecurity risks.

Specific Actions:

Establish or designate a Cyber Risk/Audit Committee:
« Meet monthly during IPO preparation phase (minimum).

* Include independent board members with
technology security expertise OR hire an external cyber advisor.

» Define clear charter: oversight of cyber strategy, risk management, incident response
readiness, and regulatory compliance.
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/]\ Appoint a Chief Information Security Officer (CISO) with executive standing:
« CISO reports directly to CEO or COOQO, with dotted line to board/audit committee.

« CISO has budget authority, hiring authority, and direct escalation to board.
K\V\ » CISO should have prior experience in regulated industries or IPO environments.

O Create a Cross-Functional Cybersecurity Steering Committee:
/Q\ « Members: CISO, CFO, General Counsel, CTO, CRO, COOQ.
8(@)8 » Meets bi-weekly to align cyber initiatives with business priorities.
CI) « Owns materiality determination, incident response escalation, and investor
R

communication protocols.

FINANCIAL IMPACT:

» CISO compensation: typically 20—35% of total annual cybersecurity payroll budget (benchmarked against current CISO salary
surveys; varies significantly by company stage and size).

o External board advisor: approximately 5-10% of annual CISO compensation, paid as a retainer.

 Board education and governance infrastructure: approximately 1-2% of total year-1 cybersecurity budget.



Phase 2:

12-18 Months Pre-1PO

Security Hardening & Framework
Implementation

Strategic Imperatives

This phase operationalizes the strategy through enterprise-grade security controls, advanced technology deployment, and
comprehensive framework adoption.

2.1 Enterprise Cybersecurity Framework Adoption

Objective: Implement a recognized, audit-ready security framework that aligns with regulatory expectations.

2.1 NIST Cybersecurity Framework (CSF) 2.0 Implementation

Why NIST for Fintech IPOs?

« Globally recognized and respected by SEC, SEBI, and international investors.
» Risk-based, outcome-focused approach. O

* Integrates well with business objectives.

* Increasingly expected by venture capital and private equity investors.

www.payatu.com 8
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NIST CSF 2.0 Core Functions (Adapted for Fintech):

FUNCTION FINTECH APPLICATION

Govern Establish board oversight, risk strategies, policies for payment security, data protection.
Identify Map fintech assets, customer data, payment systems; identify risks (payment fraud, data breach).
Protect Implement access controls, encryption, DLP, API security, mobile app security.

Detect Deploy SIEM, EDR, fraud detection, anomaly monitoring for transaction irregularities.
Respond Fintech-specific incident response: payment halt protocols, customer notification, RBI escalation.
Recover Business continuity for payment systems, data restoration, service recovery within SLA.

Implementation Timeline: 18 weeks

@ =)

®
/ =
—© D= La(©)
Weeks 1-4 Weeks 5-8 Weeks 9-16 Weeks 17-18
Map all fintech Conduct gap assessment. Implement missing controls. Validate and
systems to NIST CSF document
categories. framework

implementation.

2.1.2 SOC 2 Type Il Certification

Why SOC 2 Type Il for Fintech?

 Demonstrates to customers, partners, and investors that financial data is handled securely.
* Required by many enterprise customers and payment processors.

* Provides independent audit evidence of control operating effectiveness.

SOC 2 Type Il Timeline: 11 months

@
O ° /5220 . ﬁ_
— % P . — —
© Sr e @ =0
h._ y j: | {‘é} | ﬁ ) Ne—
Months 1-2 Months 3-8 Months 9-10 Month 11
Define trust service Implement and operate controls for at least Engage independent auditor and Receive SOC 2
criteria. 6 months. conduct formal audit. Type Il report.
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Fintech-Specific Controls:
« Security, Availability, Processing Integrity, Confidentiality.

Cost: lllustrative estimate of 240-60 lakh for SOC 2 Type Il audit; actual cost varies by scope, auditor, and company complexity.

213 ISO/IEC 27001 Certification

Strategic Rationale:
« Complements SOC 2 (comprehensive ISMS).
* Increasingly required for global B2B fintech partnerships.

« Demonstrates systematic information security management.

ISO 27001 Implementation: 18-month timeline.

Cost: lllustrative estimate of £30-50 lakh; actual cost varies by company size, existing controls, and certification bodly.

2.2 Advanced Technology Deployment

Objective: Deploy modern, enterprise-grade security tools to detect, respond, and recover from cyber threats in real-
time.

2.2.1 Security Operations Center (SOC)

Recommended Hybrid Model:

Core SOC (In-House): 2-3 senior analysts during business hours, basic 24/7 on-call.

Extended SOC (Managed): Managed SIEM, 24/7 monitoring, event triage, alert management.

Cost: lllustrative estimate of €4-5 crore/year; varies significantly based on headcount, tooling, and managed service provider
selection.

SOC Capabilities for Fintech:

CAPABILITY PURPOSE

SIEM (Splunk, ELK) Centralized log aggregation, threat detection, compliance reporting.
EDR (CrowdStrike, SentinelOne) Endpoint detection and response; identifies malware, suspicious behavior.
SOAR (Automation) Playbook-driven incident response automation; reduces response time.
Fraud Detection Machine learning-based anomaly detection for payment transactions.
DLP Prevents unauthorized exfiltration of customer data, PII.
Threat Intelligence Real-time feeds on emerging threats affecting fintech.

www.payatu.com 10



2.2.2 Identity & Access Management (IAM)

Fintech-Specific Requirements:

 Multi-factor authentication (MFA) mandatory for all user access. O
* Privileged Access Management (PAM) for high-privilege accounts. h
 Role-Based Access Control (RBAC) with segregation of duties.

« Continuous logging and alerting.

Cost: lllustrative estimate of 21-2 crore deployment + 30-50 lakh annually; scale varies with number of users and
privileged accounts.

2.2.3 API Security and Application Security Testing

Fintech-Critical Focus:

Modern fintech relies heavily on APIs (payment processing, KYC verification, credit scoring, fund transfers). APl vulnerabilities are a
primary attack vector.

API Security Measures:

- APl Gateway with rate limiting, authentication (OAuth 2.0), authorization. — Q
« Real-time APl monitoring for unusual patterns and data exfiltration. ‘ :

« OWASP Top 10 adherence in all APl development. < / >

» Quarterly API penetration tests. ;

» Application Security Testing (SAST/DAST): ? A PI J7 _j>

» Static Analysis (SAST): Scan source code for vulnerabilities. Tools: Checkmarx, Fortify.

« Dynamic Analysis (DAST): Test running application for runtime vulnerabilities.
Tools: Burp Suite, OWASP ZAP.

« Minimum quarterly testing; ideally continuous for critical apps.

Cost: lllustrative estimate of £50-80 lakh annually; scope and tooling selection will drive actual spend.

2.24 Cloud Security and Containerization

Fintech Cloud Reality:

Most modern fintech runs on cloud (AWS, Azure, GCP). Cloud misconfigurations are a leading cause of breaches.

Cloud Security Controls:

 Cloud Access Security Broker (CASB): Monitor and control cloud app usage. Tools:
Netskope, Proofpoint.

« Container Security: Scan Docker images for vulnerabilities. Tools: Aqua, Sysdig. @

* Infrastructure as Code (laC) Scanning: Detect security misconfigurations.

» Cloud Security Posture Management (CSPM): Continuous monitoring for policy violations.

Cost:
lllustrative estimate of 240-7/0 lakh annually; highly dependent on cloud footprint and number of environments.



2.3 Incident Response & ‘Testing

Objective: Establish a unified, fintech-specific incident response capability that meets SEC/SEBI timelines and is continuously
validated through exercises and testing.

2.3.1 Core Incident Response Framework

All incidents follow one simple flow:

1. Detection and reporting - How is an incident detected? Who reports it? What

triggers escalation? Q @
2. Initial response and containment - Immediate actions to contain the incident . :

(isolate systems, preserve evidence). ‘ )

3. Investigation and impact assessment - Root cause analysis, scope determination, o &
financial/operational impact.

4. Containment and eradication - Prevent further damage; patch vulnerabilities; O
disable compromised accounts. Q

b. Recovery and service restoration - Bring systems online; verify integrity; restore
customer trust.

Materiality and Disclosure Timelines: For detailed SEC/SEBI timelines, materiality thresholds, and disclosure obligations, see
Section 3.1 Cyber Risk Disclosure Framework. These rules are applied uniformly across all incident scenarios.

Incident Response Team Structure:

* Incident Commander: Leads response; owns executive escalation and board communication.

* Technical Lead: Directs technical investigation and containment.

 Legal/Compliance Lead: Owns regulatory notification, legal risk assessment, materiality determination.
« Communications Lead: Manages internal staff communication, customer notification, media response.

* Finance Lead: Quantifies financial impact, insurance notification, cost tracking.

12



2.3.2 Exercises and Red Teaming

1
J

C:D

Tabletop Exercises: ,

* Run at least twice a year using realistic fintech scenarios (e.g., '.

payment fraud, data breach). . ﬂ\

« Check: quick activation, clear decisions, correct use of Section 3.1 r
timelines, and clean communication.

i
X

« Semi-annual drills for security team and leadership.

RN ES
| 1]

Red Team and Penetration Testing: S ¥ L

« At least annually, covering infrastructure, apps, APlIs, cloud, and limited social engineering.
* Measure time to detect, time to respond, and whether the team follows the same process as 2.3.1.
« Comprehensive 1-2 week exercise combining reconnaissance, initial access, lateral movement, and objective completion.

- Blue team (your security team) detects, contains, and eradicates intrusion.

Output and Documentation:
 Single consolidated report with critical, high, medium, and low findings, mapped to remediation plans.

 Progress and remediation status are summarized in board KPI reporting (see Section 6.1) and supporting evidence included in the
due diligence data room (Section 4.1).

Cost for Red Team & Comprehensive Penetration Testing: lllustrative estimate of €50-100 lakh; scope (infrastructure,
applications, social engineering) determines final cost.

24 Business Continuity & Disaster Recovery for Payment Systems

Fintech-Specific Requirements:

Payment systems must operate 24/7. Even minutes of downtime create significant financial and reputational damage.

Recovery Time Objectives (RTO) & Recovery Point Objectives (RPO):

COMPONENT RTO TARGET RPO TARGET BUSINESS IMPACT IF MISSED
Payment Gateway 15 min 0 min Transactions fail; revenue loss
User Authentication 30 min B min Users locked out; customer frustration
Data Layer 1 hour 15 min Data inconsistency; reconciliation issues
Admin Console 2 hours 1 hour Operational delays; inability to manage issues

BC/DR Implementation:

« Active-Active Replication: Payment data replicated in real-time to
secondary data center.

« Automated Failover: If primary site fails, traffic automatically ol ]
reroutes to secondary. § 7 S '
« Reqgular Testing: Quarterly DR drills to validate recovery procedures. oo s -
* Third-Party Validation: Annual third-party audit of BC/DR controls. @o =
N ’

Cost: lllustrative estimate of 22—-4 crore for redundant infrastructure + 250-80 lakh annually for maintenance; highly dependent on
architecture and cloud vs. on-premise split.

www.payatu.com 13
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2.5 Employee Training & Security Awareness (Fintech-Focused)

Objective: Build a security-conscious organization through targeted training and regular simulations.

Training Program Components:

TOPIC FREQUENCY AUDIENCE
Mandatory Cyber Awareness Annually All employees
Phishing Simulation Quarterly All employees
Incident Response Drill Semi-annual Security team + leadership
Data Protection & Privacy Annually All employees
Secure Coding (for developers) Annually Development team
API| Security Annually APl/integration engineers
Social Engineering Defense Quarterly Customer-facing teams

Phishing Simulation Program:

« Launch simulated phishing emails quarterly.

» Track click-through rates, reporting rates.

» Target: <10% click-through rate for sophisticated simulations.

» Provide immediate feedback and micro-learning to those who click.

Cost: lllustrative estimate of £20—-30 lakh annually; varies with headcount and platform selection.

www.payatu.com 14



Phase 3:

6-12 Months Pre-1PO

Risk Disclosure Preparation &
Compliance

Strategic Imperatives

This phase transitions from internal security hardening to external validation and regulatory preparation. The focus is on: (a)
demonstrating security maturity to external auditors and investors, and (b) preparing disclosure documents that accurately reflect

your cyber risk posture.

3.1 SEC/SEBI Cyber Risk Disclosure Framework

Objective: Develop accurate, defensible, and investor-focused cyber risk disclosures for S-1/DRHP filing.

3.1.1 Understanding Disclosure Requirements

SEC Rules (for US IPO or international fintech with US exposure): The SEC requires companies to disclose:

Cybersecurity Risk Management & Strateqy:

» Describe overall cybersecurity risk management processes.

O
QM . L
0 » Detail how board oversees cybersecurity risks.

O
O ——-0
« Explain management’s expertise in assessing material cyber risks.

« Describe material existing vulnerabilities and mitigation measures.management, incident
response readiness, and regulatory compliance.

www.payatu.com



— » Describe nature, scope, timing of incident.
O =
@ = N » Explain material impacts (financial, operational, legal).
| J

« |f material previously, explain subsequent developments.

SEBI Requirements (for Indian IPO):
The SEBI CSCRF mandates:

Governance:

» Board oversight structure and cyber risk responsibilities.

O
f@] e » CISO/Chief Information Officer role and reporting.

« Audit committee cybersecurity oversight.

—o Risk Management:
-  Documented cyber risk assessment process.
: — e » Risk register identifying material risks.
@ , « Mitigation strategies for identified risks.

Compliance:
- Adherence to RBl/other regulator guidelines.

6 » Evidence of compliance monitoring and testing.

* Incident reporting history and remediation.

e @ Technical Controls:

* Encryption standards, access controls, intrusion detection.
G « Backup and recovery capabilities.

« Patch management and vulnerability assessment practices.

Material Incident Disclosure:
N — \ » Disclose material cybersecurity incidents within 4 business days of determination of materiality.

16



3.1.2 Crafting Disclosure Narratives

Clear, well-written disclosure narratives are essential for requlatory compliance, transparency, effective communication, risk
management, and audit readiness.

Risk Disclosure for Fintech (Example Template):

“We face ongoing and evolving cybersecurity risks. We provide payment processing, lending, and financial advisory services online,
making us a target for cybercriminals and nation-state actors seeking to steal customer funds, personal information, or transaction
data. Our systems process millions of transactions daily and store sensitive personal and financial information. A successful cyber
attack could result in

 Unauthorized access to customer accounts and funds

« Loss or theft of personal information (KYC, transaction history) j u

» Service interruption or unavailability

« Regulatory penalties and compliance failures T "

« Reputational damage and loss of customer trust

 Material financial losses”

“Our Chief Information Security Officer reports directly to our Chief Operating Officer
and the Audit Committee. The Audit Committee reviews our cybersecurity risk posture
quarterly and receives:

- Summary of cyber incidents (if any) and response actions
« Status of SOC 2 Type Il and ISO 27001 certifications

« Updates on penetration test results and remediation

- Assessment of third-party/vendor risks

 Key performance indicators (KPIs) on security control effectiveness

We have implemented enterprise security frameworks including NIST Cybersecurity Framework 2.0 and deploy advanced detection
and response technologies (SIEM, EDR, DLP, API security, fraud detection). We conduct quarterly penetration testing and maintain
24[7 security operations.”

“Key cybersecurity risks and mitigation strategies include:

1. Payment System Compromise: Risk of unauthorized access to payment infrastructure resulting in fraudulent transactions or
customer fund loss. Mitigation: Multi-layered API security, real-time transaction monitoring, fraud detection Al, tokenization of
payment data, quarterly penetration testing, cyber insurance (coverage calibrated to Maximum Probable Loss from your FAIR

analysis; typically 50-100% of estimated worst-case breach cost).

2. Customer Data Breach: Risk of unauthorized access to Pll, KYC, or transaction data. Mitigation: Encryption at rest (AES-256) and
in transit (TLS 1.3), DLP controls, access logging, segregation of duties, annual audit under SOC 2 Type Il.

3. Third-Party Risk: Risk of compromise via payment processors, cloud providers, or API partners. Mitigation: Formal vendor risk
management program, annual security assessments of critical vendors, contractual security requirements, insurance coverage.”

3.1.3 Quantitying Financial Impact (Materiality Assessment)

Using FAIR (Factor Analysis of Information Risk):

The FAIR framework provides a structured approach to translate cyber risks into financial terms-critical for determining “materiality”
under SEC/SEBI rules.

17
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COMPONENT DEFINITION FINTECH EXAMPLE
Loss Event Frequency (LEF) Annual probability of incident occurring 10% chance of payment fraud incident/year
Probable Loss Magnitude (PLM) Financial impact if incident occurs Z5-10 crore per fraud incident
Annual Risk Exposure (ARE) LEF x PLM = annual expected loss 10% x 7.5 crore = 75 lakh expected loss

Fintech-Specific FAIR Analysis (Example):

Scenario: Data Breach (PII/KYC)

Loss Event Frequency (LEF):

 Industry base rate: ~18% of top fintech companies have experienced a publicly
reported breach (SecurityScorecard, 2025); used here as the starting
breach-occurrence rate for FAIR modelling

 Your company: 10% (due to implemented controls: encryption, DLP, SOC)

« Reasoning: Strong controls reduce probability

Probable Loss Magnitude (PLM):
» Direct costs: Z1-2 crore (forensics, notification, credit monitoring, legal)

« Reqgulatory costs: 2-5 crore (DPDP Act fines up to 250 crore for inadequate security
safeguards, or up to 2200 crore for failure to notify a breach per DPDP Act 2023,
Schedule; 22-5 crore assumed for scenario modelling)

 Reputational/Business: 25-10 crore (customer churn, valuation impact)

* Total: 28-17 crore (midpoint: 12.5 crore)

www.payatu.com

Annual Risk Exposure (ARE):

« ARE =10% x €12.5 crore = Z1.25 crore/year

Investment Justification:

« If security controls reduce LEF from ~18% to 10% (8 percentage points), expected loss
reduction = 8% x 12.5 crore = 21 crore/year

* This justifies 21-2 crore annual investments in controls

Disclosure Example:

“We have quantified material cyber risks using the FAIR framework, translating probability and
impact into financial terms. Our assessment indicates that unauthorized access to customer PlI|,

if materialized, could result in estimated losses of 28—17/ crore, including direct response costs,
regulatory fines, and reputational damage. We have implemented controls (encryption, DLP, 24/7
monitoring) that reduce our breach-occurrence rate from the industry base rate of approximately
18% (per SecurityScorecard 2025 sector data) to approximately 10%, yielding an expected annual
risk exposure of 21.25 crore. We justify and prioritize security investments based on this financial
quantification.”
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3.2 Third-Party Risk Management & Supply Chain Security

Objective:

Demonstrate to regulators and investors that you systematically manage cyber risks from vendors, cloud providers, API partners, and

payment processors.

3.2.1 Vendor Risk Management Program

Why Ceritical for Fintech:

Modern fintech relies on ecosystem partners: Payment Processors
(Razorpay, PayU, Pine Labs), KYC Vendors (IDfy, Instamojo, Freckle), Cloud
Providers (AWS, Azure, GCP), Credit Scoring (CIBIL, Equifax),

and Lending Platforms (RBI-regulated NBFCs).

A breach at any vendor can cascade to your company and customers.

Vendor Risk Management Framework: @

» Develop inventory of all vendors with access to sensitive data

Q Step I or critical systems.
~ Vendor Inventory & Classification
ﬁ@“ y « Classify as: CRITICAL (payment processing, data storage),
~—o— HIGH (KYC, credit scoring), MEDIUM (support tools), LOW

(SaaS productivity).

Step 2: » Request security documentation before signing contracts: SOC
Pre-Engagement Security . Y e Ining : '
2 Type |l report (or ISO 27001 certificate), incident history, data
Assessment protection practices, penetration test results.
* Insert cybersecurity clauses: required security standards,
— Step 3: data protection commitments, incident notification (within
— ) . 24 hours), right to audit, sub-contractor risk management,
L_ Contractual Requirements insurance requirements.
=
7 Step 4:
f,ji;?ﬂﬂ \ Ongoing Monitoring « Conduct annual security assessments of CRITICAL vendors.
. @ * Quarterly risk reviews for HIGH vendors.
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Step 5: * Define roles if vendor is compromised: vendor notifies your

H(D& " : S company; your company assesses impact; IR team determines
@ Incident Response Coordination if customer notification required.

3.2.2 Cloud Security Posture & Compliance

Fintech Cloud Reality:

» Vendor risk management policy.

Documentation for » Examples of contracts with security requirements.
Investors » Evidence of annual vendor security assessments.

» Vendor risk register and monitoring processes.

Most modern fintech uses cloud (AWS, Azure, GCP). Cloud misconfigurations (open S3 buckets, overly permissive |AM policies,

unencrypted databases) are leading causes of fintech breaches.

Cloud Security Assessment:

» Cloud Architecture Review: Verify encryption, network isolation, access controls.
» Bucket & Database Audits: Ensure customer data is not publicly exposed.

* |AM Policy Review: Verify least-privilege access.

« Compliance Scanning. Continuous monitoring for policy violations.

Cloud Vendor Management:

« Request Cloud Security Posture Management (CSPM) reports from cloud provider.

* Engage third-party cloud security firm to audit configuration.

« Address any misconfigurations immediately.

Investor Presentation:
« Show evidence of cloud security audit.
* Provide high-level summary of encryption, access controls, compliance posture.

« Demonstrate monitoring and incident response for cloud environments.

3.3 Comprehensive Third-Party Penetration Testing

Objective: Engage an independent firm to conduct rigorous penetration testing across all attack surfaces, then remediate findings.

20



3.3.1 Scope of Penetration Testing

Infrastructure Penetration Testing:

« Test network infrastructure, firewalls, VPNSs.

« Attempt to gain access from external network.

» Test for unpatched systems, weak credentials, default configurations.

» Deliverable: Detailed report with findings, evidence, and remediation steps.

Application Penetration Testing:

 Test all web and mobile applications for OWASP Top 10 vulnerabilities.

* Fintech-specific: Payment processing APIs, KYC verification flows, fund transfer mechanisms.

* Look for logic flaws, privilege escalation, data exposure.

API Security Testing:

 Test all APIs for authentication bypass, authorization flaws, injection attacks, rate limiting bypass.

* Fintech-critical: Payment APls must be thoroughly tested.

Cloud Security Assessment:

« Audit cloud configuration, storage buckets, databases.

 Test cloud IAM policies for overly broad permissions.

Social Engineering (with board approval):

* Phishing campaigns targeting employees.

» Phone-based social engineering (pretexting).

 Physical security testing (badge cloning, unauthorized facility access).

Cost: 250-100 lakh for comprehensive penetration testing.

3.3.2 Remediation & Re-lesting

Critical: Finding vulnerabilities is only half the value; remediating them is essential.

Remediation Process:

1. Prioritization: Classify findings by severity (critical, high, medium, low).

2. Remediation Planning: For each critical/high finding, develop remediation plan with timeline.

3. Implementation: Security and development teams fix vulnerabilities.

4. Verification: Re-test to confirm vulnerability is resolved.

5. Documentation: Maintain remediation log showing all findings and resolution status.

f

\.

—
4(5

Y

9

J/

Disclosure to Investors:

“In @3 2025, we engaged [Penetration Testing Firm] to conduct comprehensive third-party
security assessments across infrastructure, applications, APIs, and cloud environments. The
assessment identified [X] critical findings, [Y] high findings, and [Z] medium findings. We
have remediated 100% of critical findings (by [date]) and [%] of high findings. Remaining
findings are on track for remediation by [date]. Evidence of remediation testing is available
in our due diligence data room.”

21
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34 Data Privacy & Protection Compliance (Consolidated)

Objective: Ensure comprehensive compliance with applicable data protection regulations (DPDP Act, GDPR, etc.) and document
practices for investor review.

34.1 Unified Privacy Controls & Customer Commitments

The same controls that meet DPDP (and GDPR/CCPA where relevant) are described openly to customers, so there is one version of
the truth for regulators and users.

Fintech Data Reality:
Fintech handles sensitive customer data: Personal Information (name, email, phone, address), Financial Information (bank account,
credit card, transaction history, income), Identification (Aadhaar, PAN, driving license, passport), and Biometric (if applicable).

Unified Privacy Control & Policy Checklist:

WHAT THE LAW EXPECTS WHAT WE DO AND SAY TO CUSTOMERS
Legal basis Lawful basis for each processing activity Explain “why we collect your data” per category
Si I t fl d t ithd h
Consent Valid, recorded, and revocable consent MpPIe cONSEnt TIOWs and a way to Wi raw/change
consent
Data minimization Only collect what is needed Review forms, remove extra fields, describe categories
Purpose limitation Use data only for stated purposes Map each data type to a clear purpose in the policy
Retention Keep data only as long as necessary Define retention periods and share typical durations
. . Use RBAC and logqging; tell customers access is “need-
Access control Restrict access to authorized staff J91nY )
to-know
Breach notification Notify regulators and individuals on time Commit to timely notice if their data is affected
Disclose where data may be stored/processed and
Cross-border transfer Apply transfer rules and safeguards e Ip
protections
Data subject rights Enable access, correction, deletion, etc. | Offer self-service and support channels with 30-day SLA
Third-party sharing Control and document vendor sharing Explain what types of partners get data and why

DPIAs are performed for high-risk processing and feed into these controls (for example, tightening access, reducing data fields, or
changing retention periods) instead of being a separate, detached exercise.

www.payatu.com 22



Phase 4:

3-6 Months Pre-1PO

Due Diligence Readiness & Testing

Strategic Imperatives

This phase prepares for intense scrutiny from investors, underwriters, auditors, and regulators. The focus is on demonstrating that
cybersecurity maturity is operationally embedded, not just documented.

4.1 Cybersecurity Due Diligence Data Room

Objective: Organize, curate, and present cybersecurity evidence in a format that facilitates investor, underwriter, and auditor review.

4.1.1 Data Room Structure

A well-organized due diligence data room reduces friction during investor review and demonstrates operational maturity.
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Recommended Folder Structure:

— CYBERSECURI'TY DUE DILIGENCE

c GOVERNANCE & STRATEGY
——— Board Charter - Cyber Risk Committee
——— Cybersecurity Strategy Document (Board-approved)
—— CISO Job Description & Appointment Letter
—— Board Presentation - Cyber Risk Overview

—— Minutes from Board Cyber Risk Committee meetings (last 4 quarters)

e REGULATORY COMPLIANCE
—— SEBI CSCRF - Compliance Status
—— RBI Cybersecurity Guidelines - Compliance Evidence
—— CERT-In Empanelment - Certificate
—— DPDP Act Compliance - Data Protection Policy

— Applicable Reqgulations - Summary Document

e FRAMEWORKS & CERTIFICATIONS
—— NIST CSF 2.0 - Implementation Report
—— SOC 2 Type Il - Clean Audit Report
—— ISO/IEC 27001 - Certification
—— PCI DSS - Compliance Certificate (if applicable)

—— Qther Certifications

e RISK ASSESSMENTS & PENETRATION TESTING
——— Baseline Risk Assessment (Month 24 pre-IPO)
—— Latest Comprehensive Risk Assessment
—— FAIR Framework - Risk Quantification
——— Penetration Test Reports (last 2 years)

—— Penetration Test Remediation Evidence
—— Vulnerability Assessments (quarterly results)

—— Red Team Exercise Report & Findings

e INCIDENT HISTORY & RESPONSE

Incident Response Plan - Final Version

Incident Log (last 3 years) - Summary
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——— Material Incidents - Detailed Response Records

Tabletop Exercise Records (2+ exercises conducted)
——— Post-Incident Review Reports

——— Requlatory Notifications (if any incidents)

e TECHNICAL CONTROLS & INFRASTRUCTURE
—— Network Architecture Diagram
—— Security Tools Inventory
—— Access Control Policies
—— Encryption Standards - Data in Transit & at Rest
—— Business Continuity/Disaster Recovery Plan
——— BC/DR Test Results (annual)

—— Cloud Security Assessment

e THIRD-PARTY & VENDOR RISK
——— Vendor Risk Management Policy
—— Vendor Inventory & Classification
—— Vendor Security Assessment Results
—— Vendor Contracts - Sample (with security clauses)
—— Vendor Risk Register

—— Supply Chain Risk Analysis

e DATA PRIVACY & PROTECTION
—— Data Privacy Policy - Customer-facing
—— Privacy Impact Assessment (DPIA)
—— Data Classification Policy
—— Data Retention Policy
——— Cross-Border Data Transfer Approvals (if applicable)
—— GDPR/CCPA/DPDP Compliance Evidence

——— Customer Data Breach Incident History (if any)

e EMPLOYEE TRAINING & AWARENESS
—— Cybersecurity Training Program - Description
—— Training Completion Rates (by department, last 12 months)
—— Phishing Simulation Results (quarterly)

——— Security Awareness Metrics
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Incident Response Team Training Records

@ INSURANCE & RISK TRANSFER
—— Cyber Insurance Policies - Declarations
—— Insurance Coverage Summary - Limits & Exclusions
——— Claims History (if any)
—— Proof of Coverage (insurance certificate)

—— Insurance Adequacy Assessment

@ METRICS & KPlIs
——— Cybersecurity KPIs Dashboard (quarterly)
—— Risk Trend Analysis
——— Control Effectiveness Metrics
—— SOC Metrics (alert volume, MTTD, MTTR)
—— Vulnerability Remediation Metrics

—— Security Investment ROl Analysis

@ REGULATORY CORRESPONDENCE
——— RBI Inspection Reports & Responses (if any)
——— CERT-In Notifications & Responses
—— SEBI Correspondence
—— Prior Regulatory Findings - Remediation Evidence

—— External Audit Findings & Management Responses

4.1.2 Data Room Access & Security

How to Safely Share Sensitive Data:

 Use secure virtual data room solutions (Intralinks, DealRoom, ShareFile) with granular access controls, document watermarking,
activity logging, automatic session timeouts, and multi-factor authentication.

» Assign data room administrator to manage uploads, permissions, and Q&A responses.

» Create document index with clear descriptions.

» Prepare common Q&A responses for frequently asked security questions.

4.2 Incident Response Validation: Exercises & Testing

Objective: Demonstrate operational incident response capability through validated exercises and testing.
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4.2.1'Tabletop Exercise for Board & Leadership

Purpose: Validate incident response plan under realistic pressure; identify gaps; build team confidence.
Exercise Scenario (Example: Payment Fraud Breach):

Scenario Brief:

“It is 10:00 AM on a Tuesday. Your SOC detects unusual transaction patterns: 500+ transactions from a single user account in 10
minutes, totaling 25 crore. The account belongs to a corporate customer. Initial investigation suggests the user’s credentials may be
compromised. The SOC recommends immediately suspending the account and halting payments.”

Exercise Timeline (2-3 hours):

LEADER DECISIONS REQUIRED
10:00 Breach detection Incident Commander Convene IR team; determine severity
10:15 Initial containment Tech lead Suspend account; isolate systems; preserve logs
. . ea?
10:30 Investigation Tech team Root cause: credential Cc?!ﬂpromlse. System
vulnerability?
, L How many transactions? How many customers
10:45 Scope determination Tech team affected? Is data exposed?
11:00 Business impact CFO + Compliance Quantify ﬁnangal l.C)SS;. assess regulatory
implications
11:15 Materiality determination Legal + Compliance Is this material? Do we need to disclose?
' 2 2
11:30 Customer communication Communications Notify affected customer? When? What
message”?
11:45 External communication Communications RBI notification? Media response needed?
12:00 Board notification CEO Conduct first board briefing on incident and
response
12:30 L essons learned Team Debrief; identify process improvements,; update
playbooks

Exercise Evaluation:

 How quickly did team activate incident response?

« Was materiality determined within acceptable timeframe?
« Were regulatory notifications made appropriately?

« Did communication plan work effectively?

« What gaps were identified?

Documentation for Investors:

» Scenario description.
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Team activation time (target: <15 minutes).

Decision-making process.

ldentified gaps and improvements.

Post-exercise improvements implemented.

4.2.2 Red Team Exercise (Validation of Detection & Response)

Purpose: Comprehensive, realistic test of security and incident response under realistic attack conditions.
Red Team Exercise (1-2 weeks):
* Phase 1: Reconnaissance (Days 1-2) - Red team researches the company online; identify potential attack vectors.

* Phase 2: Initial Access (Days 3-5) - Launch phishing campaign; attempt network intrusion; identify vulnerable systems.

e Phase 3: Lateral Movement (Days 6-8) - Successful phishing gains foothold; attempt privilege escalation and lateral movement.

* Phase 4: Objective Completion (Days 9-10) - Red team attempts to reach objectives (access customer data, compromise
payment system); Blue team detects, contains, and eradicates intrusion.

* Phase 5: Reporting (Days 11-14) - Red team provides comprehensive report: attack vectors exploited, detection time, effective
containment actions, gaps revealed, remediation recommendations.

Investor Value:
« Red team exercise demonstrates real-world security capability.
* Shows your team can detect and respond under attack conditions.

» Provides evidence of security investment effectiveness.

4.3 Final External Audits & Certifications

4.3.1SOC 2 Type Il Finalization

Timeline to Completion:
« By Month 9 pre-IPO: SOC 2 audit begins (assuming 6+ months of control operation already completed).
* By Month 12 pre-IPO: SOC 2 Type Il report finalized and filed.

4.32 ISO/IEC 27001 Certification

Fast-Track Path (9-month timeline):

« Months 1-3: Gap assessment and ISMS documentation.
 Months 4-9: Implementation and operation.

« Month 10: Certification audit.

* Month 11: Certification granted.

4.3.3 Final Penetration lesting & Vulnerability Assessments
Timing:
« Conduct final penetration test 3-4 months before IPO filing (leaves time for remediation).

« Conduct follow-up vulnerability scan 1 month before filing.
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44 Board Certification of Cybersecurity Readiness

Objective: Obtain board-level affirmation that cybersecurity program is mature and IPO-readly.
Board Resolution (Sample):

“RESOLVED: The Board of Directors has reviewed the Company’s cybersecurity maturity assessment, including implementation
of NIST CSF, SOC 2 Type |l certification, third-party penetration test results, vendor risk management program, incident response
capabilities, and board-level governance structure. The Board affirms that:

1. The Company has implemented comprehensive cybersecurity controls appropriate for a publicly traded fintech company
Cybersecurity governance is established with board-level oversight through the Cyber Risk Committee.
All material cybersecurity risks have been identified, quantified, and disclosed to the Board.

The Company is prepared to comply with SEC/SEBI cybersecurity disclosure requirements post-1PO.

ST N AN

The Company is cybersecurity-ready for IPO filing.

BE IT FURTHER RESOLVED: The Board authorizes management to proceed with IPO filing and to include the cybersecurity
disclosures as presented.”

O
Ple
)O
QAUAAVUR l
|§‘
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Phase 5:
Filing to Listing

Final Validation & Investor Confidence

5.1 IPO Window Incident Response & Disclosure Protocols

Objective: Establish protocols to ensure any cyber incidents during IPO window are handled transparently and in compliance with
regulatory timelines (see Section 3.1 for detailed rules; apply 4-day materiality window uniformly).

Key Principle: If an incident occurs during roadshow or filing period, activate the same incident response framework (Section 2.3.1)
and materiality determination process from

Section 3.1. Document decision to investors and underwriters with transparency.

5.2 Underwriter Due Diligence Support

Objective: Facilitate underwriter cybersecurity review and respond to due diligence inquiries comprehensively.

Underwriter Cybersecurity Questionnaire:

Prepare comprehensive responses to likely questions on governance, risk management, incident response, compliance, third-party
risk, and financial impact.
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5.3 SEC/SEBI Filing Review & Approval

Objective: Navigate SEC/SEBI review process and obtain approval for public trading.

5.31 SEC Comment Letter Process (for US-filed IPOs)

SEC Review Timeline:
» Day O: File S-1.

» Days 1-30: SEC conducts initial review; may request clarifications.

« Day 30: Receive SEC comment letter (often includes cyber/governance questions).

» Days 31-60: Respond to SEC comments with amended filings.

« Day 60+: SEC may request additional commments or declare S-1 effective.

Typical SEC Cyber Questions:

« More specific disclosure of board cybersecurity expertise.

 Quantification of cyber risk impact (financial terms).

« Explanation of materiality thresholds and incident determination processes.
« Evidence of third-party assessment (SOC 2, penetration test).

« Update on remediation status of identified vulnerabilities.

5.3.2 SEBI Review Process (for Indian [POs)

SEBI Timeline:

« Day O: File DRHP.

« Days 1-30: SEBI conducts initial review; requests clarifications via SHA.
« Day 30+: Submit SHA response with revised DRHP.

« Days 31-60: SEBI may request additional clarifications.

« Day 60+: SEBI grants observations/approval for DRHP finalization and pricing.

54 Investor Roadshow Cybersecurity Messaging

Objective: Communicate cybersecurity maturity and competitive advantage to institutional investors during roadshow.

Key Investor Messages:

1. Board-Governed Cybersecurity Program: Our Board actively oversees cyber risk; CISO reports directly to Board.

o A w N

party risk management.

O

Quantified Risk Management: We have quantified material cyber risks in financial terms using FAIR framework.
Operational Maturity: SOC 2 Type Il certification; 24/7 SOC with <4 hour MTTD.
Regulatory Alignment: Fully compliant with RBI/SEBI; can respond to SEC/SEBI 4-day disclosure timelines.

Investor Protection: Cyber insurance coverage calibrated to Maximum Probable Loss (FAIR-modelled); comprehensive third-

Competitive Advantage: Cybersecurity maturity enables product innovation, ecosystem partnerships, geographic expansion.
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Phase 6:

Post IPO (Ongoing)

Continuous Monitoring &

Improvement

6.1 Quarterly Board Cyber Risk Reporting

Objective: Establish standardized quarterly reporting to Board and Audit Committee on cybersecurity risk posture.

Dashboard Components:

METRIC CATEGORY

TARGET RANGE

Risk Exposure

Top 5 risks (quantified impact); aggregate risk
exposure, risk trend

Stable or decreasing

Incidents

Number of incidents; severity distribution;
resolution time

<10 incidents/quarter; <2 high/critical

Vulnerabilities

Open vulnerabilities; critical vulns; remediation
rate

<b critical;, 95% remediation within 30
days

Control Effectiveness

% of controls operating effectively; control test
results

>95% effective

www.payatu.com
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Regulatory compliance status; audit findings;

Compliance L.
remediation status

100% compliant; no open findings

SOC Performance MTTD; MTTR; alert volume MTTD <4 hours; MTTR <1 hour

Vendor risk assessments completed; findings

Third-Party Risk remediated

100% critical vendors assessed annually

6.2 Investor Quarterly Disclosure (10-QQ/10-K for SEC or quarterly
updates for SEBI)

Objective: Provide timely, accurate cybersecurity disclosures to investors in quarterly and annual reports.
Quarterly Disclosure Template (Item 1A: Risk Factors):

“Cybersecurity Risk: We are subject to ongoing and evolving cybersecurity risks. In [quarter], we experienced [number] cybersecurity
incidents. Our incident response team responded within [time] and contained incidents. No material data was exposed. We maintain
SOC 2 Type |l certification, conduct quarterly penetration testing, monitor via [SIEM/detection tools], and maintain cyber insurance of
glamount]. There is no assurance that our security measures will prevent all cyber incidents in future.”

6.3 Annual Cybersecurity Playbook Update

Objective: Annually review and update the cybersecurity playbook to reflect changes in threat landscape, regulatory environment,
and business evolution.

Review Activities (December-January annually):

« Threat landscape update and new threat modeling.

« Control effectiveness review and gap identification.

* Incident review and lessons learned.

« Technology and tool evolution assessment.

* Regulatory change evaluation.

» Business evolution implications for cybersecurity.
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Financial Summary:
2-Year PO Cybersecurity Investment

Total Investment Required: 220-35 Crore (Over 24 Months)

(lllustrative budget for planning purposes; actual spend depends on company size, existing infrastructure, and vendor selection.)

CATEGORY

ILLUSTRATIVE INVESTMENT RANGE

People & Talent

28-12 crore (CISO: ~20-35% of total security payroll; security team: ~40-55%;
training: ~10-15%)

Technology & Tools

26-10 crore (SIEM E1-2cr; EDR Z1-1.5cr; DLP/API security 1.5—2cr; cloud security
21-1.5cr; other tools 1.5—-2cr)

Compliance & Certifications

22-3 crore (SOC 2 Type Il ~€40-60 lakh est.; ISO 27001 ~Z30-50 lakh est.;
penetration testing 1-1.5cr)

External Advisory & Consulting

22-3 crore (IPO consulting 1-1.5cr; ongoing advisory 50-100 lakh; legal/
compliance 250-100 lakh)

Insurance & Risk Transfer

21-2 crore (cyber insurance premiums over 24 months; coverage amount calibrated
to FAIR-modelled Maximum Probable Loss)

Business Continuity/DR

21.5-2 crore (redundant infrastructure, testing, maintenance)

Miscellaneous

20.5-1 crore (training facilities, tools, contingency)

TOTAL

2¢20-35 crore

ROI Calculation (lllustrative example for a 5,000 crore |IPO; scale proportionally to your target valuation):

* Investment: ~225 crore (illustrative midpoint)

 |PO Valuation Premium: potentially +10-15% = ~2500-700 crore additional valuation
(analyst-cited estimate; varies by market conditions and investor due diligence outcome)

 Post-IPO Risk Reduction: ~€3-5 crore/year (avoided breaches, fines, business

interruption - illustrative)

» Payback Period: potentially under 2 years at these assumptions

www.payatu.com
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Conclusion:
Strategic Imperative for Fintech IPOs

Cybersecurity is no longer a cost center-it is a strategic asset that directly impacts IPO success, valuation, and post-IPO shareholder
value.

For C-Suite Leadership:

1. Board Governance is Non-Negotiable:
Appoint a CISO, establish Cyber Risk Committee oversight, report quarterly to Board.

2. Risk Quantification is Essential:
Use FAIR framework to translate cyber risks into financial terms. Investors understand financial impact; quantification enables
better decision-making.

3. Third-Party Validation is Expected:
SOC 2 Type II, ISO 27001, penetration testing by independent firms are table stakes.

4. Transparency Builds Trust:
Disclose cybersecurity maturity, governance structure, and risks honestly. Investors reward transparency; they punish surprises.

5. Investment ROI is Real:
An illustrative 225 crore investment supporting a 25,000 crore IPO is easily justified - a potential valuation premium of ~10-15%
alone could represent 2500+ crore in upside, though actual outcomes depend on market conditions and investor due diligence.

This comprehensive playbook provides the strategic roadmap for transforming cybersecurity from a reactive IT function into a
board-governed, business-enabling, investor-confidence-building strategic program that accelerates IPO success and maximizes
shareholder value.

O

O
1T
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About Payatu & Payatu

Payatu is a research-powered cybersecurity services and training company specializing in
0T, Embedded, Web, Mobile, Cloud, & Infrastructure security assessments with a proven track
record of securing software, hardware and infrastructure for customers across 20+ countries.

loT Security Testing

loT product security assessment is a complete security audit of embedded
systems, network services, applications and firmware. Payatu uses its exper-
tise in this domain to detect complex vulnerabilities & security loopholes to

guard your loT products against cyberattacks.

Mobile Security Testing ¢«
Detect complex vulnerabillities & security loopholes. Guard your mobile ap-
plication and user’'s data against cyberattacks, by having Payatu test the

security of your mobile application.

Web Security Testing ¢

Internet attackers are everywhere. Sometimes they are evident. Many times,
they are undetectable. Their motive is to attack web applications every day,
stealing personal information and user data. With Payatu, you can spot
complex vulnerabilities that are easy to miss and guard your website and

user's data against cyberattacks.

Product Security ¢
Save time while still delivering a secure end-product with Payatu. Make sure
that each component maintains a uniform level of security so that all the

components “fit” together in your mega-product.

Red Team Assessmefit &

Red Team Assessment is a goal-directed, multidimensional & malicious
threat emulation. Payatu uses offensive tactics, techniques, and procedures
to access an organization’s crown jewels and test its readiness to detect

and withstand a targeted attack.


https://payatu.com/mobile-application-security-testing/
https://payatu.com/web-security-testing/
https://payatu.com/mobile-application-security-testing/
https://payatu.com/web-security-testing/
https://payatu.com/iot-security-testing/
https://payatu.com/iot-security-testing/
https://payatu.com/product-security-assessment/
https://payatu.com/product-security-assessment/
https://payatu.com/red-team-assessment/
https://payatu.com/red-team-assessment/
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Al [ ML Security Audit ¢

Incorrectly implemented Al/ML systems can lead to security and privacy
Issues. The severity of which depends on how critical the use case is. The
repercussions of the same include misclassification of unauthorized en-
tities, theft of intellectual property such as application trained

models, etc. With a dedicated team capable of effectively assessing
and strengthening Al/ML systems, we can provide specific methods to

prevent potentially damaging threats before they potentially derail your

Cloud Security Assessment ¢
As long as cloud servers live on, the need to protect them will not dimin-
Ish. Both cloud providers and users have a shared responsibility to se-

cure the information stored in their cloud. Payatu’s expertise in clouc

protection helps you with the same. Its layered security review enables
you to mitigate this by building scalable and secure applications & iden-

titying potential vulnerabilities in your cloud environment.

Code Review ¢

Payatu’s Secure Code Review includes inspecting, scanning and evalu-
ating source code for defects and weaknesses. It includes the best se-
cure coding practices that apply security consideration and defend the

software from attacks.

Security Operations Center ¢

Cyber threats are everywhere, often operating in the shadows. Their
goal: to breach networks, compromise systems, and steal critical data.
With Payatu's SOC service, you can uncover these hidden threats, bolster

your defenses, and protect your data from relentless cyber attacks.


https://payatu.com/cloud-security-assessment/
https://payatu.com/code-review-service/
https://payatu.com/cloud-security-assessment/
https://payatu.com/code-review-service/
https://payatu.com/ai-ml-security-audit/
https://payatu.com/ai-ml-security-audit/
https://payatu.com/soc-service/
https://payatu.com/soc-service/
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DevSecOps Consulting ¢
DevSecOps is DevOps done the right way. With security compromises

and data breaches happening left, right & center, making security an

integral part of the development workflow is more important than ever.
With Payatu, you get an insight into security meadsures that can be taken
in integration with the CI/CD pipeline to increase the visibility of security

threats.

Critical Infrastructure Assessment ¢

There are various security threats focusing on Critical Infrastructures like
Oil and Gas, Chemical Plants, Pharmaceuticals, Electrical Grids, Manu-
facturing Plants, Transportation systems etc. and can significantly im-
pact your production operations. With Payatu's OT security expertise you
can get a thorough ICS Maturity, Risk and Compliance Assessment done

to protect your critical infrastructure.

CTle

The area of expertise in the wide arena of cybersecurity that is focused
on collecting and analyzing the existing and potential threats is known
as Cyber Threat Intelligence or CTI. Clients can benefit from Payatu's CTI
by getting — social media monitoring, repository monitoring, darkweb
mMonitoring, mobile app monitoring, domain monitoring, and document

sharing platform monitoring done for their brand.

More Services Offered More Products Offered
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Payatu Security Consulting Pvt. Ltd.
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= Www.payatu.com
o Pa y at u =« info@payatu.io

e +91-20-47248026
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https://payatu.com/devsecops-consulting/
https://payatu.com/critical-infrastructure-assessment-payatu/
https://payatu.com/reports/
https://payatu.com/
https://expliot.io/
https://www.youtube.com/@payatu5031
https://www.linkedin.com/company/payatu/mycompany/
https://www.facebook.com/payatutechnologies
https://twitter.com/payatulabs
https://www.instagram.com/payatubandit/
https://payatu.com/critical-infrastructure-assessment-payatu/
https://payatu.com/devsecops-consulting/
https://payatu.com/reports/
https://expliot.io/
https://payatu.com/
http://www.payatu.com
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