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RECORD AND DOCUMENT YOUR ALERE ERP PROCESSES

1. Alere ERP is widely known for solving complex manufacturing issues. As with any
ERP solution having a repository of process documentation can greatly improve your
ERP success rate and adoption among users.

Work Order - 1010

FPO 01/17/2017 ltem: MBFGO1

Work Order [ 1010 Status [FPO 01/17/2017 [~ Order Locked StatQl 2000
Projected Qty 2.000
Created |01l1712017 BOM |01I1712017 Printed| 7/ e
| Finish Qty 2.000
Item Rev Descripti
MBFGO1 001 |FGcfg Men's 21 Speed White Mtn Bike (Serial Numbered)
Route Rev Description
BIKE2 Build the Bike (Simple)
Customer Description. OrderType | S0 No Line
Build [~
Misc01 Misc02 Misc03 Cust PO
Start/Restart |01/31/2017 Shipped | // Priority | Active -
Needed By |02/16/2017 Completed | /7 Schedule |Forward v!
Sched Comp. |01I31I2017 Work Center IBestAlternate v Overlap Qty 0.000
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2. Manufacturing companies are the number one users of ERP software with 47% of
companies looking to acquire an ERP solution. These implementations face many
challenges including user experience and system modifications. (netsuite.com)
Documenting these processes can help solve many of these challenges
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3. Properly documenting ERP processes can help retain crucial information necessary
for user adoption and long-term usability. When your implementation team moves on,
having access to a solid process repository can be invaluable.

4. The BPR enabled companies to author, store, and deploy user workflows and work
instructions to their teams. These process documents let you onboard and train new
users easily and effectively. Users across the organization can also collaborate to
continually improve these processes.
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5. Since documentation is often overlooked during and after an ERP implementation

tools like the BPR can help improve company efficiency at any stage of an ERP lifecycle.

By providing your users access to a central repository of process documentation you

can eliminate mistakes and provide clari
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