
  School Leadership Team & Equity Team Meeting 

September 17, 2025 
3:30pm - 4:30pm 

Agenda & Running Minutes 2025-2026SY 
                  

●​ Welcome/Greetings 
●​   IS235 Running Minutes SLT June 2025.pdf
●​ What is the School Leadership Team (SLT) 

�​ Chancellor’s Regulations A-655: School and District Leadership Teams 
�​ The SLT membership must be reconfigured to comply with Chancellor’s Reg related to 

the equal number of staff vs parents 
�​ Election of PA Team Members: Secretary & Treasurer and 2 Parent volunteers  
�​ NYCPS SLT Monthly Calendar and Activities 
�​ SLT Bylaws 
�​ SLT Newsletter: School Core Values and Schoolwide Theme - Link 

 
●​ Review SLT Meeting Dates  

�​ In-person & Virtual meeting dates -Link 
 

●​ CEP/School Annual Goals  
�​ Based on reviewers comments, we are revising and revisiting the needs assessments by 

looking at multiple sources of data and refining priority needs and root causes to drive the 
development of strategic annual goals with progress monitoring for the school’s 
Comprehensive Educational Plan (CEP)  

�​ Priority 1 - Every Student Reads well - STARs Renaissance - Spanish Screener 
�​ Multi-tiered System of Supports (MTSS) -  
�​ Title III English Enrichment Program - Start in October 15th, 2025 

 
●​ Upcoming events 

�​ Parent Teacher Meet & Greet 9/18/25 
o​ 4:30pm-7:30pm 

�​ Enrollment information and Open House/Casa Abierta - Link 
�​ PA Family Event 10/8/2025 
�​ Breakfast with Principal 10/3/2025 8:30am-10am 

 
●​ Title 1 Parent Involvement Tasks  

�​ Parent Association Meeting 9/17/25 at 5:00pm  

 

https://drive.google.com/file/d/17EpVoehHFtvuHpPJoKOKfVhr1RfUVLIN/view?usp=drive_link
https://docs.google.com/document/d/1p9HyaJlVy596MOYIcY-XJYcNRzomBTB5zdlUXS8lNU0/edit?usp=sharing
https://docs.google.com/document/d/1p9HyaJlVy596MOYIcY-XJYcNRzomBTB5zdlUXS8lNU0/edit?usp=sharing
https://www.schools.nyc.gov/get-involved/families/school-leadership-team
https://drive.google.com/file/d/1hmy19PeuFJ5F2LrcExGQA4gpmncNhE16/view?usp=drive_link
https://drive.google.com/file/d/1ma9ZpFUbXt_hk_n01cDv8OGQcd1GRcNe/view?usp=drive_link
https://docs.google.com/document/d/1VFUbw1m_jZOLtCa-MLaeGocntT3UO9fevQXaz1wC2IA/edit?usp=sharing
https://docs.google.com/document/d/1go64ijJSweAesnp3JqrTNs_oV90RZW76lvTIfS2zEGE/edit?usp=sharing
https://docs.google.com/document/d/1_01crbmtP-lpCZMXaGjv4W6wWv3Rswz5JUC46jn-ifk/edit?usp=sharing
https://www.canva.com/design/DAGc2umpGxk/k3LnUDzH3DxEGfVJ5k1bjg/view?utm_content=DAGc2umpGxk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc67293976f


 
●​  NY Edge-After School Program  

�​ First day of NY Edge 9/15/25 
  

●​ Next Steps/Questions/Comments 
 

Next Meeting: Tuesday, October 15, 2025 at 3:30pm (In-person) 
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