1.S. 235 Academy for New Americans

Ms. Evelyn Mosquea, Ms. Laura Antunez,
Principal Assistant Principal
Date of Meeting October 21, 2026
Participants Ms. Mosquea, Ms. Hoffman (UFT rep), Mr. Barba, Mr. Ofairo (DC37), Ms. Marina

Frantzekakis (parent) , Ana Yasmin Araujo (Title | PAC Chairperson)

Note-Taker Cintia Ramos

Objectives -

Agenda B SLT Agenda #2 - October 21 2026

Resources

Notes IS 235 School Leadership Team (SLT) Meeting Minutes
Time: 3:15 PM - 4:15 PM
1. Introductions & Welcome
e Ms. Mosquea: Opened the meeting and reviewed minutes.

e Team Members:

o

Mr. Barba: Guidance Counselor.

o Mr. Ofario: School Aide / DC 37 representative (2 years on SLT).
o Ms. Marina Frantzekakis: Parent member (6th grade)

o Ana Yasmin Araujo: Title 1 PAC Chairperson

o Lauren Hoffman: UFT Chapter Leader
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o Ms. Ramos: School Social Worker
o Rizo Muratovic: CBO Director

2. Administration Updates & Policy
e Reviewed the Revised Chancellor’'s Regulation A-655
What Every SLT and DLT Member Needs to Know
https://www.youtube.com/watch?v=ckFLJGIDS-E

3. Attendance Incentives
e Attendance raffle will be starting soon

4. Grants & Programs
e We got a donor to cover the for Brooklyn Conservative BKCM)
5. Reviewed the Budget
Behind the Book
Every Child is Known
Lincoln Center-Theater
Instructional supports
Kami-a program for students
i-Ready
Title 2 starts Nov 4, 2026

6. 60-Day Action Plan

Potential SLT student representative by grades:
6th- Yianni

7th-Ana Sofia

8th-pending
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Question to think about:
How can we make CEP goals more accessible to the school community?

7. Key Deadlines to Remember
Our training is complete for the Chancellor’s Regulations
e Reviewed the Revised Chancellor’'s Regulation A-655 video
What Every SLT and DLT Member Needs to Know

e Oct 31: SLT roster ->DLT & superintendent’s designee; roster in SPLCI
e Nov 30: SLT bylaws->We will review this next month Nov. 2026
Discussed potential name change of the school:

Also talked about the High School fair (Thursday)with 1.S.429

Save the Date:
Nov 24: Thanksgiving Celebration

8. After-School Program Updates(New York Edge) — Mr. Rizo
e Tomorrow, 10/22/26- Lights on Afterschool. Nationwide event.

Friday, 10/30/26- Halloween Pizza Party in the Wellness room.
Tuesday, November 3,2026-Election Day Program (3:00pm-6:00pm).
Permission slips will be sent out. Movie day and pizza will be served.
Nov 12,2026- Thursday (Half Day): Program runs 11:20 AM — 2:20 PM.
May 13, 2027: Multicultural Night.

Sports: Spring Soccer League with Asphalt Green (details TBD).
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e Staffing: New Dance Teacher should be starting next week. Will start early
next week.

e SEL coach (Monday and Fridays) has been hired and in the process of
completing the onboarding process.

e Sports teacher & Content teacher

Adjournment: 4:45 PM

Next Meeting:
Nov 18, 2026
Time is pending confirmation with parents time availability

NEXT STEPS

Action Person Responsible Due Date Outcome

FUTURE AGENDA ITEMS - DATE:

November 18, 2026
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