@ Reach

Acquire the Company.
Not the Security Gaps.

See, fix, and continuously validate
the security controls you inherit.

M&A Introduces a Security
Environment You Don’t Fully Know

An acquisition brings new users, assets, security tools, The challenge only grows during integration. Threat exposure

configurations, and policies into the business. But before those changes, security tools and policies are consolidated, and
environments are connected, security teams often lack a reliable configurations continue to evolve. Security teams need to know
way to know whether the acquired company’s controls are what they are inheriting, what needs to change, and whether the
configured correctly, aligned with policy, or protecting the business combined environment stays secure over time.

as intended.

THE SOLUTION

Bring the Acquired Environment Into Focus

Reach gives security teams a clear view of how the acquired helps teams prioritize and remediate the issues that matter most.

company’s security controls are configured and how effectively As the companies integrate, Reach helps align controls with the
they protect the environment. Reach identifies misconfigurations, acquiring company’s security standards and continuously validates

control weaknesses, gaps in coverage, and configuration drift, then that they stay aligned.

Know What You’re Inheriting

Establish a clear baseline of the
acquired company’s security posture
across its existing controls. Identify
misconfigurations, weaknesses,
underused capabilities, and gaps that
could introduce risk when the

environments connect.

Reach can also show how the combined
threat landscape changes after an
acquisition and where existing controls
may need to adapt.

Bring Security Into Alignment

Prioritize the gaps that create the
greatest risk and bring the acquired
environment in line with the acquiring
company’s security standards.

Reach helps teams determine what
needs immediate attention, remediate
control weaknesses, and inform
decisions around policy alignment,
security tool consolidation,

and migration.

Keep the Combined
Environment Secure

Security posture continues to change
long after the initial assessment.

Reach continuously monitors for
configuration drift and validates that
controls remain aligned with intended
security policy as environments, users,
tools, and infrastructure change
throughout the integration.



@ Reach

How Reach Supports
the M&A Journey

A clear path from assessment to ongoing assurance

Assess
Establish the baseline.

Connect Reach to the
acquired company’s security
environment to understand
existing controls,
configurations, security
gaps, and threat exposure.

Prioritize

Define changes.

Identify the highest-risk
weaknesses and determine
which issues should be
addressed before or during
integration.

Remediate

Align controls.

Fix priority
misconfigurations, harden
controls, and align the
acquired environment with
the target security policy and
operating model.

Continuously
Validate

Stop drift.

Monitor for drift and
continuously verify that
controls remain configured
and operating as intended
as the combined

environment evolves.

One Process. Two End States.

Remain Separate Fully Integrate

Maintain distinct security environments while giving the parent Assess the acquired environment independently, remediate priority

organization centralized visibility and ongoing assurance across gaps, and transition controls into the parent company’s security model.

both entities.

Know Where You Stand at Every Stage

Continuous
Security Assurance

A Prioritized Path
to Remediation

A Verified Security Baseline

Understand the security posture and

Know which weaknesses matter Detect drift and validate that controls

control gaps you are inheriting.

most and what needs to change. stay aligned after integration.

Make security part of a confident integration

See how Reach can help you assess, secure, and continuously validate the

security controls you inherit through M&A. reach.securitylconnect
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