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GTM for New Product Lines

A Proven Go-to-Market Strategy for
OEMs in the Service Provider Ecosystem

Are you struggling to succeed within unfamiliar service provider ecosystems, meeting stringent regulatory
requirements, or ensuring product security and performance?

Mavsotech’s deep expertise in service provider ecosystems, coupled with a skilled team of software engineers, delivers
customized software solutions that accelerate time-to-market and consistently exceed client expectations.

Our Expertise

Market Insights Faster Time-to-Market

Lowering barriers to entry by leveraging in-depth Aligning your product roadmap with
knowledge of service provider organizational service provider requirements, streamlining
structures, mandatory requirements, purchasing development, and ensuring quick, effective
cycles, and decision-making processes. product launches.

Reduced Time-to-Revenue Strategic Partnerships

Guiding you through complex certification Facilitating connections with key decision-
processes and regulatory adherence while makers and influencers, expanding your network,
facilitating market access to accelerate revenue and enabling business development
generation. opportunities.

Legal and Procurement Negotiations Design Cycle Alignment

Mavsotech supports OEMs by navigating complex Helping OEMs gain deeper business

service provider legal and procurement terms, intelligence to optimize product strategies and
ensuring mutually beneficial agreements and ensuring features, resources, and timing are @
smoother supply chain management. perfect fit with service provider roadmaps.
Why Choose Mavsotech?

Mavsotech is your trusted and best-positioned engineering services partner. By working with Mavsotech, you can
significantly improve your chances of success in the competitive service provider market in the US.

Through our local technical support, on-site representation, and deep domain knowledge, we ensure you gain d
competitive edge, reduce costs, and achieve sustainable business growth. By handling complex certification and
regulatory adherence, as well as continuously monitoring industry standards, we enable you to focus on your core
competencies and accelerate your time-to-market.

Collaborate with us and
take full advantage of our:

Complete Certification Knowledge Base

Efficient Resource Optimization Techniques

Enhanced Success Probability Ratios

Key Decision-Maker Network

e .. T Expert Legal and Procurement Support

Swift Adaptation to Evolving Standards and Opportunities
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