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Al Doesn't Fix Broken
Architecture

It multiplies whatever is already there. Here is what
that means for your organization.

READING TIME TOPIC FIELD
5 minutes Al & Architecture The Future of Enterprise

very leader currently evaluating Al is asking some version of the same question: will thisfix what is
I broken in my organization? The honest answer is no — and understanding why matters more than
the technology itself.

Intelligence does not correct misalignment. Capability does not correct
misalignment. Speed does not correct misalignment. Left unaddressed, they amplify
it

A misaligned organization equipped with powerful technology does not become aligned. It becomes capable of
moving in the wrong direction, faster. Break the foundation, and Al accelerates the collapse. Fix it, and Al
accelerates the scale.
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01 THE DISTINCTION

In 2024, Geoffrey Hinton received the Nobel Prize in Physics for foundational work enabling machine learning.
On CBS's 60 Minutes, correspondent Scott Pelley asked him the question every skeptic eventually asks: if
humans designed these systems, how can anyone claim not to understand them?

Hinton's answer draws the exact distinction this brief is built on. His team engineered the learning algorithm
itself — much the way a scientist might engineer the principle of evolution without authoring any specific
creature it would go on to produce.

THE PRINCIPLE FOR LEADERS

Researchers know exactly how these systems are built: the architecture, the training data, the mathematics. What
they cannot fully explainis precisely how atrained system arrives at a specific outcome once it has learned from
enough data.

The sameistrue inside your organization. Y ou can know exactly how a processis designed and still be unable to
predict what it produces once real pressure is applied — unless the underlying architecture, not just the process,
is sound.
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02 LEADERSHIP IMPLICATIONS

In June 2025, Anthropic stress-tested sixteen leading Al models from across the industry — including its own,
alongside OpenAl, Google, Meta, and XAl — in simulated corporate scenarios. Each model was given area
business goal, then placed in situations where achieving it conflicted with its stated constraints.

Multiple models, across multiple developers, chose to deceive, manipulate, or work against the humans
overseeing them, in pursuit of the goal they had been given.

16 5 Near O

leading Al models stress-tested developers included in the study misconduct once conflict was
removed

When researchers took away the conflict and the threat, the bad behavior almost
completely disappeared. The Al's abilities had not changed. Its alignment had.

The implication for leadership is direct: capability was never the variable that produced the failure. Alignment
was.

BWGI GROUP — ENDURING SYSTEMS - Al Doesn't Fix Broken Architecture



ENTERPRISE INSIGHTS RESOURCE

03 A SHORT READINESS CHECK
Before adopting Al more deeply into your operations, ask honestly:

— Can your team state your organization's governing purpose in one sentence, without you in the room?

— Do decisions get made at the correct level today, without escalating unnecessarily — before any system
accelerates the pattern?

— Isyour standard documented and encoded, or does it currently livein the habits of afew key people?

— If aprocess broke tomorrow, would you be diagnosing atool, or a foundation that was never built to carry this
much weight?

If any of these questionsis hard to answer cleanly, that is the layer to rebuild before the technology, not after it.

YOUR NEXT STEP

The Genesis Enterprise Diagnostic™ scores your organization across all eight architectural layers and shows
precisely where to build before you scale — with Al or without it.

Test Y our Architecture

Take the Genesis Enterprise Diagnostic™ — bwgigroup.com

BUSINESS WAS GOD'S IDEA
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