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The order in which an enterprise must be built to outlast its founder —

READING TIME TOPIC FIELD

2 minutes Complete Architecture Organizational Design

O ALIGNMENT Position before you build. Chaosis diagnosis, not doom.

1 VISION Comprehension precedes construction. Seeit before you build it.

2 STRUCTURE Boundaries make growth possible. Forge it before you fill it.

3 SYSTEMS The seed reproduces after its kind. Encode the standard, not just the task.

4 GOVERNANCE Predictability precedes trust. Govern by rhythm, not reaction.

5 SCALE Multiply in kind, within bounds. Prepared environments release abundance.
6 REPRESENTATION Formation precedes commission. Authority within a named domain.

[/ REST Completion precedes rest. Rest is the audit, not the reward.

Each law traces to a Hebrew term the English translation quietly loses, paired with named organizations that held it —or
broke it.

Business Was God's |dea

The complete architecture behind these eight frameworks.

BUSINESS WAS GOD'S IDEA

Rock Power K. Ntumba - BWGI Group - bwgigroup.com



