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Accelerate Intelligence.

Al READINESS ASSESSMENT

Understand your
readiness
Unlock your potential

Helping organisations understand, prepare for and adopt Al with
confidence — identifying practical opportunities and creating a
clear path from readiness to real-world value.

Executive Overview

www.vryiylabs.com



Why Al Readiness
Matters

Artificial Intelligence is rapidly becoming a core business capability.

Yet many organisations struggle to move beyond experimentation
into practical, secure and scalable adoption.

Three questions every organisation should be able to answer:

1. Are we investing in the right Al opportunities?

2. Are our people ready to adopt Al confidently?

3. Do we understand the risks as well as the opportunities?

Understanding the answers to these questions is critical to
successful Al adoption. The Vryiy Labs Al Readiness Assessment
provides an independent view of your organisation's readiness,
helping identify strengths, address gaps and prioritise where to
focus first.

01



HOW IT WORKS

From discovery to a clear
Al Roadmap

In as little as a day, we assess your organisation's Al readiness,
identify where you are today and create a practical path forward.

01 — Discover

Business goals, current Al usage and key challenges.

02 — Assess

Readiness across six critical dimensions.

03 — Score

V-Score™, complexity rating and readiness band.

04 — Blueprint

Priorities, recommendations and a practical 90-day roadmap.
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WHAT WE ASSESS

01 — Leadership & Strategy

We assess whether your organisation has the leadership alignment,
strategic direction and sponsorship needed to turn Al ambition into
measurable business value.

Strategic Alignhment

Are Al priorities connected to genuine business objectives
and measurable outcomes?

Leadership & Sponsorship

Is there clear executive ownership, accountability and support
for Al adoption?

Investment & Priorities

Does the organisation understand where Al can create value
and where investment should be focused first?

WHATWE ARELOOKING FOR

Clear direction ¢ Executive sponsorship ® Prioritised opportunities ¢ Measurable outcomes
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WHAT WE ASSESS

02 — People & Adoption

We assess whether your people have the awareness, skills and

support needed to understand, adopt and use Al confidently and
effectively in their everyday work.

Al Awareness & Skills

Do people understand what Al can do, where it can add value and
how to use it effectively?

Enablement & Training

Are the right learning, guidance and support mechanisms in
place to build confidence and capability?

Adoption & Change Readiness

Is the organisation prepared to manage the behavioural and
cultural change required for successful Al adoption?

WHATWE ARELOOKING FOR

Al awareness ® Relevant skills ¢ Adoption readiness ® Sustainable capability
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WHAT WE ASSESS

03 — Process & Workflows

We assess how work gets done today, where friction or inefficiency
exists, and where Al and automation could simplify processes and
create measurable business value.

Process & Workflow Opportunities

Which processes contain repetitive, manual or time-consuming
activities that could benefit from Al or automation?

Value & Prioritisation

Which opportunities offer the strongest combination of
business value, feasibility and practical impact?

Process Readiness

Are existing workflows sufficiently understood, structured and
stable to support successful Al-enabled change?

WHATWE ARELOOKING FOR

High-value opportunities ® Reduced friction ¢ Practical automation ® Measurable improvement
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WHAT WE ASSESS

04 — Data & Information

We assess whether your organisation's data, information and
knowledge are accessible, reliable and sufficiently governed to
support effective and trustworthy Al.

Data Quality & Accessibility

Is the information Al may rely on accurate, current, accessible and
appropriate for its intended use?

Knowledge & Information

Is valuable organisational knowledge captured, structured and
available in ways that Al can effectively use?

Governance & Ownership

Are clear controls, ownership and responsibilities in place for
how data and information are managed and used?

WHATWE ARELOOKING FOR

Reliable information ¢ Accessible knowledge ® Clear ownership ¢ Effective governance
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WHAT WE ASSESS

05 — Technology & Tools

We assess whether your current technology environment, platforms

and tools can support Al securely, effectively and at the scale your
organisation requires.

Technology Landscape

What platforms, applications and capabilities are already
available, and how well do they support your Al ambitions?

Al Tools & Integration
Are existing or planned Al capabilities able to integrate

effectively with the systems, information and workflows they
need?

Scalability & Operational Readiness

Can the technology environment support Al beyond
experimentation into secure, reliable and sustainable use?

WHATWE ARELOOKING FOR

Suitable platforms ¢ Effective integration ® Operational readiness ® Scalable capability
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WHAT WE ASSESS

06 — Safety & Responsible Al

We assess whether the appropriate governance, security and
responsible Al practices are in place to enable Al adoption while
protecting your organisation, its people and its information.

Governance & Accountability

Are clear policies, ownership and decision-making responsibilities
in place for how Al is selected, introduced and used?

Security, Risk & Compliance

Are Al-related security, privacy, regulatory and organisational
risks understood and appropriately managed?

Responsible Al Use

Are people provided with clear guidance for using Al safely,
ethically and appropriately in their everyday work?

WHATWE ARELOOKING FOR

Clear governance ® Managed risk ® Responsible use ® Organisational confidence
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Your Al Readiness Blueprint™

Your assessment is translated into a practical executive Blueprint —

combining your readiness position, key findings, priorities and recommended
actions into one clear document.

Executive Summary V-Score™ & Readiness Profile
Your current position, key findings Your overall readiness score, readiness
and areas requiring attention. band and view across the six

assessment dimensions

Strengths, Gaps & opportunities Prioritised Recommendations

Where capability already exists, Clear recommendations ranked around
what could hold adoption back and value, readiness and practical impact.
where Al could create value.

Complexity & Dependencies 90-Day Action Plan
Key considerations that may Practical next steps to move from
influence effort, sequencing or assessment into action.

implementation
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ASSESSMENT OPTIONS

Choose the right starting point

Choose the level of assessment that best fits your organisation, priorities and

ambitions.

01 — ESSENTIAL

Understand where you are.

v Full Al Readiness Assessment
v V-Score™ & readiness rating

v Strengths, gaps & priorities

v Al Readiness Blueprint™

£995 + VAT
FOUNDATION

02 — PROFESSIONAL

Know what to do next.

v Everything in Essential

v Detailed recommendations

v Prioritised actions & quick wins
v 90-day implementation plan

£1,995 + VAT
[ MOST POPULAR ]

03 — ENTERPRISE

Navigate enterprise complexity.

v Everything in Professional

v Extended implementation roadmap
v Cross-programme dependencies

v Business & technology alighment

v Governance & adoption planning

v Longer-term transformation priorities

Contact Us

FOR COMPLEX
ORGANISATIONS
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WHY VRYIY LABS?

Experience behind the
technology

Practical Al guidance built on more than 30 years of technology and
transformation experience.

30+ Years Experience

* Digital transformation leadership

* Global Transformation programmes

* Technology & business change

Practical Al
* Business-first Al
* Actionable recommendations

* Measurable outcomes

Independent Advice
* Vendor-neutral guidance

* Tailored to your organisation

* Built around your priorities

We combine technology experience with a business-first approach to help
organisations move from Al ambition to practical, measurable progress.
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READY TO MOVE FORWARD?

Let’s build what’s next.

Whatever you're looking to transform, modernise or create, let's
start with a conversation about what you want to achieve.
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Accelerate Intelligence.

hello@vryiylabs.com

www.vryiylabs.com
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