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ESRS 2 · BP-1

About the report
The Sustainability Report 2024–2025 published by Harv 81 Group

S.à.r.l., referred to in this report as the Group or Harv 81 Group,

provides a comprehensive overview of the Group's commitment

to sustainable development across its activities, geographies

and brands.
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F O R E W O R D

President message
Every business leaves an impact. The question is what kind of impact we
choose to make.

�0-�$)�0./-4�$.�� $)"�- .#�+ ���4��#�)"$)"�(�-& /.�� 1*'1$)"

�*).0( -� 3+ �/�/$*).��)��/# �"-*2$)"�- .+*).$�$'$/4�2 ��''

.#�- �/*��0$'����(*- �.0./�$)��' �!0/0- ���/�	�-1�����-*0+��2 

� '$ 1 � /# . � �#�)" .� +- . )/� �)� *++*-/0)$/4´)*/� *)'4� /*

���+/���0/�/*�' ���

�#$.�4 �-�(�-& ��*) �*!�/# �(*./�.$")$}��)/�($' ./*) .�$)�*0-

#$./*-4��.�	�-1�����-*0+���#$ 1 �����*-+™�� -/$}��/$*)���#$' 

2 ��- �$)�- �$�'4�+-*0��*!�/#$.����*(+'$.#( )/��2#�/�(�// -.

(*./� $.�2#�/� $/�- +- . )/.�� 
/�- � �/.���2�4�*!��*$)"��0.$) ..

/#�/� #�.� �'2�4.� "0$� �� 0.�� �- �/$)"� '*)"²/ -(� 1�'0 � /#-*0"#

- .+*).$�' � � �$.$*).�� �*)/$)0*0.� $(+-*1 ( )/� �)�� �

�*(($/( )/� /*�(�&$)"� �� +*.$/$1 � $(+��/� *)� *0-� �0./*( -.�

*0-�+ *+' ��*0-��*((0)$/$ .��)��/# � )1$-*)( )/�

�# � 2*-'�� �-*0)�� 0.� �*)/$)0 .� /*�  1*'1 �� �'$(�/ � �#�)" �

�#�)"$)"� �*).0( -�  3+ �/�/$*).� �)�� ) 2� - "0'�/$*).� �- 

/-�).!*-($)"� *0-� $)�0./-4� �)�� �#�'' )"$)"� 0.� /*� /#$)&

�$� - )/'4��� �.  � /#$.�)*/��.��� /#- �/���0/��.��)�*++*-/0)$/4

/*� $))*1�/ � �)�� # '+� .#�+ � /# � !0/0- � *!� 2$) � �)�

.+$-$/.�+��&�"$)"�

�#$.�($)�. /��*)/$)0 .�/*�$).+$- �*0-�$)1 ./( )/.�$)�- . �-�#�

/ �#)*'*"4�� �)��(�)0!��/0-$)"�� �1 -� /# � +�./� 4 �-��2 � #�1 

�*)/$)0 �� /*� +0.#� /# � �*0)��-$ .� *!� 2#�/� $.� +*..$�' � 2$/#

)�/0-�'� �*-&� /#-*0"#��
��-$1 )� $))*1�/$*).� .0�#��.� /# �����

�)�� /# � 
 "��4� ��/0-�'� �*-&�� �*(�$)$)"� /# � �0/# )/$�$/4� *!

*) �*!�)�/0- ¦.�(*./�- (�-&��' �(�/ -$�'.�2$/#�) 2�' 1 '.�*!

�*).$./ )�4� �)�� + -!*-(�)� �� �/� /# � .�( � /$( �� 2 � #�1 

�*)/$)0 �� /*� $)1 ./� $)� - ) 2��' �  ) -"4�� *+ -�/$*)�'

 3� '' )� �� �)�� /# � � 1 '*+( )/� *!� *0-� + *+' � � ��0. � 2 

� '$ 1 � /#�/� �� ./-*)" -� �0.$) ..� �)�� �� (*- � .0./�$)��' 

�0.$) ..��- �*) ��)��/# �.�( �

�.�4*0�2$''�.  �/#-*0"#*0/�/#$.�- +*-/��.0./�$)��$'$/4� $.�)*/��

. +�-�/ � $)$/$�/$1 � �/� 	�-1� ��� �-*0+�� 
/� $.�  (� �� �� $)� /# 

� �$.$*).� 2 � (�& �� /# � +-*�0�/.� 2 � � 1 '*+� �)�� /# 

+�-/) -.#$+.�2 ��0$'����#$' �2 ��- �+-*0��*!�/# �+-*"- ..�2 

#�1 � (�� �� 2 � �'.*� &)*2� /#�/� *0-� %*0-) 4� $.� !�-� !-*(

�*(+' / �� �# � �#�'' )" .� �# ��� 2$''� - ,0$- � �*''��*-�/$*)�

�0-$*.$/4���)����2$''$)") ..�/*�&  +�$(+-*1$)"�


�2*0'��'$& �/*�.$)� - '4�/#�)&�*0-� (+'*4  .�!*-�/# $-�+�..$*)

�)�� � �$��/$*)�� *0-� �0./*( -.� �)�� .0++'$ -.� !*-� /# $-� /-0./

�)�� +�-/) -.#$+�� �)��  1 -4*) � 2#*� �*)/$)0 .� /*� � '$ 1 � $)

*0-�+0-+*. ���1 -4���#$ 1 ( )/�- � �/ ��$)�/# . �+�" .�$.�/# 

- .0'/� *!� + *+' �2*-&$)"� /*" /# -� /*�(�& � �� �$� - )� ���#�/

#�.� �'2�4.� �  )� /# � !*0)��/$*)� *!� 	�-1� ��� �-*0+�� �)�� 
� �(

�*)}� )/�$/�2$''��*)/$)0 �/*�"0$� �0.��.�2 �- .#�+ �/# �!0/0- �

Jochen Michalski

President & Founder, Harv 81 Group

HARV 81 GROUP · SUSTAINABILITY REPORT 24—25 4



C H A P T E R  0 1

Harv 81 Group
A diversified group serving the global wine and spirits

industry — from natural and technical closures to oak barrels,

capsules and labels.

1.1  Our Activity

1.2  Our Purpose

1.3  Business Model & Value Chain

1.4  Highlights & Recognitions
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1.1 ESRS 2 · SBM-1

Our Activity
Experts in Closures, Oaks and Labels

Founded in 1981, Harv 81 Group has grown from a cork-focused

company into a diversified group serving the global wine and spirits

industry. Its portfolio spans natural and technical closures, oak barrels,

capsules and labeling solutions, reflecting a progressively integrated

approach to product offering.

What began with the establishment of Cork Supply's first operation in the

United States of America quickly expanded across the world's key wine-

producing regions, including Australia, Portugal, South Africa, Spain,

France, Argentina, Italy and China, building proximity to customers as a core

principle of the Group's operating model.

Over more than four decades, Harv 81 Group has built a strong reputation

grounded in technical expertise, reliability and a deep understanding of

customers' needs. This positioning is supported by continuous investment in

innovation and operational excellence, enabling the Group to respond to the

evolving demands of the wine and spirits sector.

Currently, the Group has an installed capacity of more than 1.1 billion cork

stoppers and 10,000 oak barrels per year, and produces 105 million labels

annually, reaching wine and spirits producers across international markets.

The Group's product portfolio CLOSURES · OAKS · LABELS

Natural cork stoppers

CORK SUPPLY

Technical & sparkling
stoppers

CORK SUPPLY

Bartops & spirits closures

TALIS

Capsules

BLOOM BY TALIS ·
LEGNOKAPS

Barrels & oak solutions

TONNELLERIE Ô ·
CREATIVE OAK

Labels & bottling solutions

STUDIO LABELS

1.1B cork stoppers

installed capacity p/ year

10K oak barrels

installed capacity p/ year

105M labels

per year
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Harv 81 Group in the world OPERATIONS & SALES OFFICES DISTRIBUTORS FACILITIES

14
(�)0!��/0-$)"�!��$'$/$ .�µ��
*+ -�/$)"��*0)/-$ .

15
�$./-$�0/*-�(�-& /.

DISTRIBUTORS

Austria

Belgium

Croatia

Czech Republic

England

Georgia

Germany

Greece

Hungary

Israel

Mexico

New Zealand

Romania

Switzerland

Uruguay

United States of America

Benicia, CA — Cork Supply ·

Tonnellerie Ô · Creative Oak

Portugal

Montijo · S. Paio de Oleiros · S.

João de Ver · Rio Meão · Ovar

France

Le Boulou — Bouchons Abel

Australia

Regency Park — Cork Supply ·

Studio Labels

South Africa

Klapmuts — Cork Supply

Argentina

Mendoza — Cork Supply

China

Tianjin — Cork Supply

Spain

Cork Supply — distribution

Italy

Cork Supply — distribution

Canada

Cork Supply — sales
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Leading partner to the global wine and spirits industry

Harv 81 Group supports wine and spirits producers worldwide through

seven specialist companies: Cork Supply, Tonnellerie Ô, Creative Oak,

Studio Labels, Talis, Bouchons Abel, and Legnokaps, with more than 600

employees across 14 manufacturing facilities in seven countries. The

Group serves more than 6,500 customers in 24 countries across Europe, the

United States of America, South Africa, Asia and Oceania, combining deep

industry expertise with continuous investment in innovation and a

portfolio of 39 patents.

600+
Employees

24
Countries we

sell to

14
Manufacturing

facilities

39
Patents

6,500+
Customers worldwide

7
Operating countries

B R A N D S  ·  O N E  S T A N D A R D  O F  E X C E L L E N C E
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1.2

Our Purpose
The Most Admired Partner
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In everything Harv 81 Group
does, the focus is clear: Make
a Difference.
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PURPOSE

DREAM �*./���($- ��+�-/) -�!*-�/# �+- ($0(�2$) ��)��.+$-$/.�$)�0./-4

SPIRIT �*-&�	�-����'�4�	�-���)���$)

BELIEFS

1. In leading by example

2. Customer service is dead, we believe in customer love

3. In always challenging the status quo to create great products

and services

4. Curiosity and openness to change is vital to our growth

5. In creating an exciting, safe and joyful work environment

6. In inspiring people to do what they love

7. Our existence is dependent on sustaining the trees that are the

foundation of our products

8. In doing more with less as a means for transformation

CHARACTER

1. Family

2. Reliable

3. Resilient

4. Caring

5. Demanding

6. Passionate

7. Courageous

8. Innovative

9. Transformational

FOCUS

��& ����$� - )� 
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The fundamental beliefs that guide the Group

01
In leading by example

�# ��-*0+�� '$ 1 .�$)�. //$)"�/# 

� )�#(�-&.� /#�/� */# -.� �.+$- 

/*���#$ 1 �

02
Customer love
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03
Always challenging the status

quo
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Curiosity and openness to

change
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An exciting, safe and joyful
work environment
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Inspiring people to do what
they love
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Sustaining the trees
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Doing more with less
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1.3 ESRS 2 · SBM-1 | SBM-2

Business Model and Value Chain
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V A L U E  C H A I N

UPSTREAM 01

Cork from the Montado
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Oak · France & USA
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Materials & services
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Inbound logistics
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OWN OPERATIONS 02

14 manufacturing facilities
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Energy as enabling input
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+-*�0�/.

Quality, R&D & eco-design


)/ "-�/ ��,0�'$/4��*)/-*'��$))*1�/$*)��)�

.0./�$)��$'$/4�+-��/$� .

By-products reintegrated

�*-&��)��2**��- .$�0 .�1�'*-$5 ���.� ) -"4

�)��) 2�+-*�0�/.

DOWNSTREAM 03

Wineries & distilleries

����2$) ��)��.+$-$/.�+-*�0� -.��.��*- 

�0./*( -.

Bottling & packaging

�-*0+�+-*�0�/.�$)�*-+*-�/ ��$)/*��0./*( -.¦

+-*� .. .

5+ continents

�0./*( -.���-*..�$)/ -)�/$*)�'�(�-& /.

Transport & logistics

� '$��' �� '$1 -4�/*�$)/ -)�/$*)�'�(�-& /.
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B U S I N E S S  M O D E L  &  S U S T A I N A B I L I T Y

�# ��-*0+¦.��0.$) ..�(*� '�$.��'*. '4�'$)& ��/*�)�/0-�'� �*.4./ (.��)��- .*0-� �(�)�" ( )/�

01

�*-&�#�-1 ./$)"��* .�)*/�- ,0$- ��0//$)"��*2)�/-  .�

�.� *)'4� /# � ��-&� $.�  3/-��/ ���  ).0-$)"� ($)$(�'

 �*.4./ (�$(+��/��)��.0++*-/$)"��$*�$1 -.$/4�

02

�*- ./-4� .*0-�$)"� ��/$1$/$ .� �- � �$- �/'4� �*)) �/ �

/*�  �*.4./ (� �*). -1�/$*)�� - $)!*-�$)"� /# 

$(+*-/�)� � *!� - .+*).$�' � .*0-�$)"� �)�� '*)"²/ -(

- .*0-� �- .$'$ )� �

03

�*)/$)0*0.� (*� -)$5�/$*)� *!� +-*�0�/$*)� !��$'$/$ .

#�.� $(+-*1 �� *+ -�/$*)�'�  ��$ )�4� 2#$' 

�*)/-$�0/$)"�/*�'*2 -� ($..$*).��)��- �0� ���'$(�/ ²

- '�/ ��$(+��/.�

Stakeholder Engagement
	�-1�����-*0+�(�$)/�$).�./-0�/0- �� )"�" ( )/�2$/#�$)/ -)�'��)�� 3/ -)�'�./�& #*'� -.��$)�'0�$)"�

Employees, management & Board


)�'0� .�/# ��-*0+¦.�2*-&!*-� ���-*..��''�!0)�/$*).���.�2 ''��.�. )$*-

' �� -.#$+��)��/# ��*�-��*!��$- �/*-.���# . �./�& #*'� -.��- �� )/-�'�/*

*+ -�/$*)�'�� '$1 -4��./-�/ "$��*1 -.$"#/���)��/# � � �/$1 �$(+' ( )/�/$*)

*!�����"*1 -)�)� �+-��/$� .�

Suppliers


)�'0� .��*(+�)$ .��)��$)�$1$�0�'.�/#�/�+-*1$� �"**�.��. -1$� .���)�

-�2�(�/ -$�'.�/*�/# ��-*0+���# . �+�-/) -.��- �.0�% �/�/*������0 

�$'$" )� �+-*� .. .��)���- ��.. .. ��!*-��'$")( )/�2$/#�/# ��-*0+¦.

.0./�$)��$'$/4�./�)��-�.�

Customers

�*1 -.� )��0. -.��)���0.$) ..��'$ )/.�*!�/# ��-*0+¦.�+-*�0�/.��)��. -1$� .�

�# 4�- +- . )/���& 4�.*0-� �*!�(�-& /�!  ����&���0./*( -�.�/$.!��/$*)���/��

�)��� (�)��.$")�'.��$)!*-($)"�/# �� 1 '*+( )/��)��- }) ( )/�*!�+-*�0�/

�)��. -1$� �./-�/ "$ .�

Investors

�*(+-$. .�.#�- #*'� -.��)��})�)�$�'�$)./$/0/$*).�/#�/�+-*1$� ���+$/�'�/*

/# ��-*0+���# . �./�& #*'� -.��- �$)�- �.$)"'4�!*�0. ��*)����

+ -!*-(�)� ��'*)"²/ -(�1�'0 ��- �/$*)���)��/-�).+�- )�4��$)�'$) �2$/#���

.0./�$)��' �})�)� �!-�( 2*-&.�

Regulators


)�'0� .�)�/$*)�'��)���0-*+ �)��0/#*-$/$ .�- .+*).$�' �!*-�' "�'��)�

- "0'�/*-4�*1 -.$"#/���)"�" ( )/�2$/#�/# . ��*�$ .� ).0- .��*(+'$�)� 

2$/#��++'$���' �' "$.'�/$*)��)��.0++*-/.�/# ��)/$�$+�/$*)�*!� ( -"$)"

- "0'�/*-4�- ,0$- ( )/.�

Local communities

� ! -.�/*�+*+0'�/$*).��)���$1$'�.*�$ /4�*-"�)$5�/$*).�$)�/# ��- �.�2# - �/# 

�-*0+�*+ -�/ .���# $-� 3+ �/�/$*).��+�-/$�0'�-'4���*0/�'*��'� (+'*4( )/�

 )1$-*)( )/�'�$(+��/���)��.*�$�'�1�'0 ���- �(�/ -$�'�/*�(�$)/�$)$)"�/# 

�-*0+¦.�'$� ). �/*�*+ -�/ �
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S T A K E H O L D E R  E N G A G E M E N T  ·  D I A L O G U E  C H A N N E L S

How We Listen and Respond
�# . �./�& #*'� -�"-*0+.� )"�" �2$/#�/# ��-*0+�/#-*0"#����*(�$)�/$*)�*!�!*-(�'��)��*)"*$)"��$�'*"0 ��#�)) '.�/#�/�.0++*-/�/# �$� )/$}��/$*)

*!� 3+ �/�/$*).��/# ��*'' �/$*)�*!�!  ����&��)��/# �$)�*-+*-�/$*)�*!�- ' 1�)/�$).$"#/.�$)/*��0.$) ..��)��.0./�$)��$'$/4�� �$.$*)²(�&$)"�+-*� .. .�

�)"�" ( )/�( �#�)$.(.�$)�'0� �

Supplier audits

ANNUAL / SEMI-ANNUAL

Business meetings

QUARTERLY / SEMI-ANNUAL

Customer visits

QUARTERLY / AD HOC

Industry forums

SEMI-ANNUAL / ANNUAL

FROM FEEDBACK TO DECISION — THE LOOP

1

Concerns submitted

A complaints mechanism is

available to all stakeholders,

enabling the formal

submission of concerns.

→

2

Consolidated quarterly

Stakeholder feedback

is consolidated on a

quarterly basis.

→

3

Presented to the Board

Together with impact analysis

and recommendations,

considered in strategic

decision-making.

→

4

Communicated back

Relevant outcomes are

subsequently communicated

back to stakeholders.

���*(+'�$)/.�( �#�)$.(�$.��1�$'��' �/*��''�./�& #*'� -.�� )��'$)"�/# �!*-(�'�.0�($..$*)�*!��*)� -).���/�& #*'� -�!  ����&�$.��*).*'$��/ ��*)

��,0�-/ -'4���.$.��)��+- . )/ ��/*� /# ��*�-��� /*" /# -�2$/#� $(+��/��)�'4.$.��)��- �*(( )��/$*).���# . � $)+0/.��- ��*).$� - �� $)�./-�/ "$�

� �$.$*)²(�&$)"���)��- ' 1�)/�*0/�*( .��- �.0�. ,0 )/'4��*((0)$��/ �����&�/*�./�& #*'� -.�
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1.4 Highlights and Recognitions

2024 B Y  T H E  N U M B E R S

PEOPLE & COMMUNITIES

656  (+'*4  .

39% 2*( )�$)�/# �2*-&!*-� 

22% 2*( )�$)��$- �/*-�+*.$/$*).

PRODUCT & INNOVATION

100% ) 2�+-*�0�/.�(  /$)"

.0./�$)��$'$/4��-$/ -$�

−2% +��&�"$)"�2 $"#/�1.��������. '$) 

PLANET & OPERATIONS

27,480 MWh cork

biomass energy

16.8% waste recycling

rate

4,522 tCO₂eq Scope 1+2

emissions (market-based)

−51% GHG vs 2023

baseline (market-based)

68.5% renewable

energy share

Launch of Legacy Natural Cork

�# �'�0)�#�*!�
 "��4���/0-�'��*-&�(�-& ����(�%*-�+-*�0�/��)��$))*1�/$*)�($' ./*) �!*-�/# ��-*0+��� 1 '*+ ��2$/#������/ �#)*'*"4��/# 

.*'0/$*)�- $)!*-� ��	�-1�����-*0+¦.�+*.$/$*)$)"�$)�#$"#²+ -!*-(�)� �)�/0-�'��*-&��)��� (*)./-�/ ��#*2�+-*�0�/�,0�'$/4��/ �#)*'*"$��'
�$� - )/$�/$*)��)��.0./�$)��$'$/4���)��*)1 -" �$)�����".#$+�*� -$)"��� 4*)��/# �+-*�0�/�'�0)�#�$/. '!��
 "��4�- +- . )/ �����' �-�./-�/ "$�

$)� �/$*)�+*$)/��/-�).'�/$)"�(*- �/#�)���� ��� �*!�����$)/*���+- ($0(�(�-& /�.*'0/$*)��'$") ��2$/#� 1*'1$)"��0./*( -� 3+ �/�/$*).
�-*0)���*).$./ )�4��+ -!*-(�)� ��)��- .+*).$�' �$))*1�/$*)��2#$' �./- )"/# )$)"�/-0./�$)�)�/0-�'��*-&��.�����/ "*-4�

FOR MORE INFORMATION ABOUT LEGACY, SEE CHAPTER 3.1 PRODUCT AND INNOVATION →

Recognized by EcoVadis

�# ���*���$.��-*)5 �� ��'���� ���)�$(+*-/�)/�.0++'4²�#�$)��)��(�-& /²!��$)"��$( ).$*)�/*�/# ��-*0+¦.�.0./�$)��$'$/4�+-*}' ���/��-�)�
' 1 '����'$.�2�.��2�-� ���)���*���$.��$'1 -�� ��'��- � �/$)"�./-*)"�$)�$1$�0�'�+ -!*-(�)� �$)�.0./�$)��$'$/4�(�)�" ( )/��� ��0. 

��*���$.�$.�2$� '4�0. ���4��0./*( -.��)��+�-/) -.��.��)������ )�#(�-&��/# . �- �*")$/$*).�# '+�/-�).'�/ �$)/ -)�'�.0./�$)��$'$/4
+-*"- ..�$)/*� 3/ -)�'��- �$�$'$/4��)���0.$) ..�- ' 1�)� ��
)�+-��/$� ��/# 4�./- )"/# )�	�-1�����-*0+¦.���$'$/4�/*�� (*)./-�/ �/*�/# 

(�-& /�/#�/�$/.�(�)�" ( )/��++-*��#�$.�)*/�*)'4�$)/ -)�''4�./-0�/0- ����0/��'.*� 3/ -)�''4�- �*")$5 ���"�$)./���2$� '4�0. ��$)/ -)�/$*)�'
�.. ..( )/�!-�( 2*-&�

SEE 2025 HIGHLIGHTS →
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2025 B Y  T H E  N U M B E R S

PEOPLE & COMMUNITIES

601  (+'*4  .

40% 2*( )�$)�/# �2*-&!*-� 

26% 2*( )�$)��$- �/*-�+*.$/$*).

PRODUCT & INNOVATION

−7.5% �	��- �0�/$*)�µ���/0-�'��*-&.

€101k ����$)1 ./( )/� 3 �0/ �

PLANET & OPERATIONS

29,551 MWh cork

biomass energy

16% waste recycling

3,381 tCO₂eq Scope 1+2

emissions (market-based)

−64% GHG vs 2023

baseline (market-based)

73.8% renewable energy

share

We have joined the global B Corp™ movement

���*-+™�� -/$}��/$*)�2�.�*) �*!�/# �(*./�1$.$�' �($' ./*) .�*!������� 3/ -)�''4�1�'$��/$)"�/# ��-*0+¦.�+-*"- ..�$)�"*1 -)�)� ��/-�).+�- )�4�

 )1$-*)( )/�'��)��.*�$�'�+ -!*-(�)� ��� 4*)��- +0/�/$*)��$/�+-*1$� �����' �-�.$")�'�/#�/�.0./�$)��$'$/4�$.�� �*($)"� (� �� ��$)�#*2�	�-1
����-*0+��- �/ .�1�'0 ��)��+*.$/$*).�$/. '!�$)�/# �(�-& /��
/��'.*�+'�� ��/# ��-*0+�2$/#$)���- �*")$5 ��"'*��'��*((0)$/4�*!��*(+�)$ .

�.. .. ���"�$)./�� (�)�$)"�./�)��-�.�*!����*0)/��$'$/4��)��$(+��/��- $)!*-�$)"�/# ��- �$�$'$/4�*!�/# �.0./�$)��$'$/4�%*0-) 4��'- ��4
0)� -2�4���-*..�$/.�*+ -�/$*).�

FOR MORE INFORMATION ABOUT THE B CORP™ CERTIFICATION, SEE CHAPTER 3.4 BUSINESS AND GOVERNANCE →

Renewable energy investment in the USA

�# �$)./�''�/$*)�*!�/# �+#*/*1*'/�$��+-*% �/��/�/# ��*-/#���4�!��$'$/4�(�-& ���)�$(+*-/�)/�./ +�$)�	�-1�����-*0+¦.�*+ -�/$*)�'
� ��-�*)$5�/$*)�%*0-) 4��� .$") ��/*�.0++'4�(*./�*!�/# ��0$'�$)"¦.� ' �/-$�$/4�)  �.��/#$.�$)1 ./( )/�/-�).'�/ ��/# ��-*0+¦.��'$(�/ ��(�$/$*)

$)/*�1$.$�' �$)!-�./-0�/0- ���*(�$)$)"� ($..$*).�- �0�/$*)��"- �/ -� ) -"4��0/*)*(4��)��'*)"²/ -(�*+ -�/$)"�- .$'$ )� ��� 4*)��$/.��$- �/
 )1$-*)( )/�'��*)/-$�0/$*)��/# �+-*% �/��'.*�+-*1$� ����./-*)"��)��/�)"$�' � 3�(+' �*!�#*2�.0./�$)��$'$/4�+-$*-$/$ .��- �� $)"� (� �� �

$)/*���+$/�'� 3+ )�$/0- ��)��.$/ ²' 1 '�� �$.$*)²(�&$)"���-*..�/# ��-*0+�

SEE CHAPTER 3.4 BUSINESS AND GOVERNANCE →

Recognized by EcoVadis

�0$'�$)"�*)�/# ��-*)5 �� ��'�- � $1 ��$)�������/# ���*���$.��$'1 -�� ��'��2�-� ��$)��������� ���)�$(+*-/�)/�.0++'4²�#�$)��)��(�-& /²

!��$)"��$( ).$*)�/*�/# ��-*0+¦.�.0./�$)��$'$/4�+-*}' ��� ��0. ���*���$.�$.�2$� '4�0. ���4��0./*( -.��)��+�-/) -.��.��)������ )�#(�-&�

/#$.�- �*")$/$*)�# '+.�/-�).'�/ �$)/ -)�'�.0./�$)��$'$/4�+-*"- ..�$)/*� 3/ -)�'��- �$�$'$/4��)���0.$) ..�- ' 1�)� ��
)�+-��/$� ��$/�./- )"/# ).
	�-1�����-*0+¦.���$'$/4�/*�� (*)./-�/ �/*�/# �(�-& /�/#�/�$/.�(�)�" ( )/��++-*��#�$.�)*/�*)'4�$)/ -)�''4�./-0�/0- ����0/��'.*� 3/ -)�''4

- �*")$5 ���"�$)./���2$� '4�0. ��$)/ -)�/$*)�'��.. ..( )/�!-�( 2*-&�
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Recognized Standards Across Our Operations
� -/$}��/$*)� $.� #*2� /# � �-*0+� /0-).� $)/ -)�'� (�)�" ( )/� +-��/$� � $)/*�  3/ -)�''4� 1 -$} �� �..0-�)� �� �1 -4

$)�0./-$�'�0)$/�$.��0�$/ ���"�$)./�!**�².�! /4��� ./²+-��/$� ��)��!*- ./²/-�� ��$'$/4�./�)��-�.��2$/#�.�*+ �� / -($) �

�4�/# ���/$1$/4���--$ ��*0/��/� ��#�.$/ � CERTIFIED NOT APPLICABLE

6 countries 14 active certifications 5 ISO / FSSC standards 3 local recognitions

PT PORTUGAL UNITS · CERTIFICATION COVERAGE

Unit
SITE · ACTIVITY

HACCP
FOOD SAFETY

FSSC 22000
FOOD SAFETY

Systecode
BEST PRACTICES

FSC™
FOREST TRACEABILITY

CSP1
São Paio de Oleiros · Natural
Cork Production

Annual n/a Annual 21/02/2023

CSP2
Rio Meão · Cork Closures
Finishing

n/a 27/10/2025 Annual 21/02/2023

CSP3
Montijo · Raw Material
Preparation

n/a n/a Annual 21/02/2023

CSP4
São João de Ver · Technical
Cork Production

Annual n/a Annual 21/02/2023

Talis
Talis operates alongside the
technical Cork Preparation
Unit in São João de Ver

n/a 11/11/2024 Annual 21/02/2023

Legnokaps
Wooden capsules

n/a n/a n/a 01/07/2025

��/ .�$)�$��/ �/# ��0-- )/�� -/$}��/ �$..0 �*-�1�'$�$/4���/ ��§�))0�'§�� )*/ .�./�)��-�.�.0�% �/�/*�4 �-'4��0�$/��4�' .����'$.�*+ -�/ .��'*)".$� �/# �/ �#)$��'��*-&��- +�-�/$*)��)$/�$)��Y*��*Y*�� �� -�
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INTERNATIONAL CERTIFICATIONS & AWARDS

Verified Beyond Portugal
�0/.$� ��*-/0"�'�� ��#��*(( -�$�'��)��})$.#$)"�*+ -�/$*)�$.�� -/$} ���"�$)./�/# �./�)��-�.�(*./�- ' 1�)/�/*�$/.�(�-& /��)����/$1$/4�´

,0�'$/4� (�)�" ( )/�� !**�� .�! /4� �)�� }�- � /-�� ��$'$/4� ´� �*(+' ( )/ �� �4�  3/ -)�'� - �*")$/$*).� *!� 2*-&+'�� � �)�� .0./�$)��$'$/4

+ -!*-(�)� �$)�/# ��)$/ ���/�/ .�*!��( -$����)���-" )/$)��

IN PLACE

NOT APPLICABLE

6 countries outside Portugal 10 international certifications 3 external awards 4 standard families covered

Entity

COUNTRY · COMPANY

Quality

ISO 9001 · SYSTECODE

Food safety

FSSC · BRCGS · ISO 22000
· HACCP

Traceability

FSC™ · PEFC

Recognitions

AWARDS RECEIVED

USA United States of America
Cork Supply USA

— FSSC 22000 FSC™ · PEFC CoC
Best Places to Work · 2024 &
2025

AR Argentina
Cork Supply Argentina

— BRCGS Packaging —
Sello Luján Sustentable ·
Mejores Empresas Argentinas

AU
Australia
Cork Supply Australia + Studio
Labels

ISO 9001:2015 — — —

CN China
Cork Supply China

ISO 9001:2015 — — —

ZA South Africa
Cork Supply South Africa

— ISO 22000:2018 — —

FR France
Bouchon Abel

Systecode BRCGS Packaging · HACCP — —

��-& -.�$)�$��/ �� -/$}��/$*).��)��- �*")$/$*).�$)�+'�� ��0-$)"�/# �- +*-/$)"�+ -$*���./�)��-�.��- �.0�% �/�/*�4 �-'4��0�$/��4�' .�*-�+ -$*�$��- � -/$}��/$*)��� -/$}��/ �$..0 ��)��1�'$�$/4���/ .��- 

� /�$' ��*)�+�" ����
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C H A P T E R  0 2

Harvesting
for the Future
	*2�.0./�$)��$'$/4�$.�"*1 -) ���#*2�+-$*-$/$ .�2 - �� }) �

/#-*0"#��*0�' �(�/ -$�'$/4���)��/# �./-�/ "4�/#�/�/0-).�/# (

$)/*����������/$*)�+'�)�

2.1  Sustainability Governance

2.2  Materiality Process

2.3  Our Strategy
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2.1 ESRS 2 · GOV-1 | GOV-2 | GOV-3 | GOV-4

Sustainability Governance
Sustainability governance at Harv 81 Group is structured around clearly

defined roles and responsibilities, spanning from the administrative

body to operational teams across all geographies. This model ensures

that sustainability considerations are embedded in both strategic

decision-making and day-to-day operations.

The Administration of Harv 81 Group holds ultimate responsibility for

sustainability oversight. It approves the Group's sustainability targets and the

Harvesting for the Future 2030 Action Plan, ensuring alignment between

sustainability commitments and the Group's overall strategy. At this level, key

policies are also validated, including the Code of Ethics and Conduct, the

Code of Conduct for Suppliers, the Anti-Corruption Monitoring and Reporting

Policy and the Transportation Policy.

The Sustainability Director holds executive responsibility for the implementation

and follow-up of the sustainability strategy and targets. Cross-functional

execution is supported by the Strategic Development Team Global task force,

which integrates senior representatives from the Group's main companies

and regions.

Administration OVERSIGHT

Ultimate responsibility · approves targets, the 2030 Action

Plan and key Group policies.

Sustainability Director EXECUTIVE

Executive responsibility · implementation and follow-up

of the sustainability strategy and targets.

Strategic Development Team Global COORDINATION

Cross-functional task force · senior representatives from

the Group's main companies and regions.

Operational teams · all geographies EXECUTION

Sustainability representatives per country and

operational departments ensuring data quality

and delivery.

STRATEGY & TARGETS REPORTING & DATA

R
E
P
O
R
T
I
N
G
 
&
 
D
A
T
A
 
F
L
O
W
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�# �	�-1� ����-*0+�#�.� $(+' ( )/ �� �� ./-0�/0- �� .4./ (�*!

-$.&� (�)�" ( )/� �)�� $)/ -)�'� �*)/-*'.� /*�  ).0- � /# 

$)/ "-$/4��- '$��$'$/4��)���*).$./ )�4�*!�.0./�$)��$'$/4���/���)�

- +*-/$)"�� �#$.� .4./ (� �*1 -.�  )1$-*)( )/�'� ¸ ) -"4�

 ($..$*).�� 2�./ �� 2�/ -¹�� .*�$�'� ¸.�! /4��  (+'*4( )/�

/-�$)$)"¹���)��"*1 -)�)� ���/��

�*' .� �)�� - .+*).$�$'$/$ .� �- � �' �-'4� � }) �� ��-*..� /# 

*-"�)$5�/$*)�� /# � �*�-�� #*'�.� 0'/$(�/ � - .+*).$�$'$/4�

�++-*1$)"� /# � })�'� .0./�$)��$'$/4� - +*-/�� /# � �$)�)�$�'

�$- �/*-� *1 -.  .� - '�/ �� })�)�$�'� ��/��� /# � �0./�$)��$'$/4

�$- �/*-� �**-�$)�/ .� ��/�� �*'' �/$*)� �)�� 1�'$��/$*)�2$/#� /# 

.0./�$)��$'$/4�- +- . )/�/$1 �$)� ��#��*0)/-4���)��*+ -�/$*)�'

� +�-/( )/.� ).0- �/# �$)$/$�'�,0�'$/4�*!�/# ���/��

�#$.� "*1 -)�)� � ./-0�/0- � .0++*-/.� �� �*).$./ )/� �)�

�*)/-*'' �� - +*-/$)"� +-*� ..��  ).0-$)"� /#�/� .0./�$)��$'$/4

$)!*-(�/$*)� $.� .0�% �/� /*� � }) �� 1�'$��/$*)� �)�

���*0)/��$'$/4� ( �#�)$.(.� ��-*..� �''� ' 1 '.� *!

/# �*-"�)$5�/$*)�

�0-$)"� /# � - +*-/$)"� + -$*��� )*� $)� )/$1 � .�# ( .� '$)&$)"� /# 

- (0) -�/$*)� *!� ( (� -.� *!� /# � ��($)$./-�/$1 �� (�)�" ( )/

�)��.0+ -1$.*-4��*�$ .�/*�.0./�$)��$'$/4²- '�/ ��/�-" /.�*-�( /-$�.

2 - �$)�+'�� �

Due Diligence

The key aspects and steps of the due diligence process on sustainability matters

are embedded within the relevant thematic chapters:

01 
)/ "-�/$*)� $)/*� "*1 -)�)� �� ./-�/ "4� �)�� �0.$) ..� (*� ' —

Business Model & Value Chain, Sustainability Governance and Our

Strategy sections.

02 �)"�" ( )/� *!� �� �/ �� ./�& #*'� -. — 40+ internal and external

stakeholders consulted as part of the Double Materiality Assessment

conducted in 2025.

03 
� )/$}��/$*)� �)�� �.. ..( )/� *!� $(+��/.�� -$.&.� �)�� *++*-/0)$/$ . —

Materiality Process section, with the full IRO list detailed in the Annex.

04 ��/$*).� /*� +- 1 )/�� ($/$"�/ � �)�� - ( �$�/ � ) "�/$1 � $(+��/. — with

policies, metrics, targets and monitoring, disclosed in the thematic

chapters E1, E3, E4, E5, S1, S3, S4 and G1.

05 �-��&$)"�+-*"- ..� �)��(*)$/*-$)"�  � �/$1 ) .. — KPIs under the 2030

Action Plan, overseen by the Sustainability Director with accountability

at the Administration.

�.� /#$.� $.� /# � }-./� �*).*'$��/ �� �-*0+²' 1 '� �0./�$)��$'$/4� � +*-/�� /# � �0 

�$'$" )� �+-*� ..�$.��/��)� �-'4�./�" �*!�!*-(�'$5�/$*)���# ��-*0+�$.��*(($// ��/*

+-*"- ..$1 '4�./- )"/# )$)"�$/.�+-��/$� .���-*..�.0�. ,0 )/�- +*-/$)"��4�' .�

CHAPTER 02 · HARVESTING FOR THE FUTURE 20



2.2 ESRS 2 · IRO-1 | IRO-2

Materiality Process
����� - +- . )/.� �� � �$.$1 � ($' ./*) � $)� /# � 	�-1� ��� �-*0+¦.� .0./�$)��$'$/4

%*0-) 4�� 2$/#� /# � !*-(�'� ��*+/$*)� *!� /# � �*0�' � ��/ -$�'$/4� �.. ..( )/

+-*� ..���#$.� !-�( 2*-&� ./- )"/# ).� /# �2�4�2 � � }) � +-$*-$/$ .�� "0$� � *0-

./-�/ "4��)���*((0)$��/ �2$/#�*0-�./�& #*'� -.��+'��$)"�.0./�$)��$'$/4��/�/# 

# �-/�*!�-$.&�(�)�" ( )/��$))*1�/$*)��)��'*)"²/ -(�1�'0 ��- �/$*)�

�#$.�+-*� ..� )��' ��/# �$� )/$}��/$*)�*!� /# �.0./�$)��$'$/4�/*+$�.�+*/ )/$�''4

- ' 1�)/� /*� /# � 	�-1� ��� �-*0+¦.� ��/$1$/$ .�� �*).$� -$)"� �*/#� /# � .$")$}��)/

$(+��/.� *!� /# � �-*0+¦.� *+ -�/$*).� *)� /# �  )1$-*)( )/� �)�� .*�$ /4� ¸$(+��/

(�/ -$�'$/4¹� �)�� /# � .0./�$)��$'$/4²- '�/ �� })�)�$�'� -$.&.� �)�� *++*-/0)$/$ .

/#�/�(�4� �-$. � !*-� /# � �0.$) ..� ¸})�)�$�'�(�/ -$�'$/4¹���#$.� �++-*��#� $.� !0''4

�'$") ��2$/#� /# �����*-+*-�/ � �0./�$)��$'$/4�� +*-/$)"��$- �/$1 � ¸����¹� �)�

' ��$)"�$)/ -)�/$*)�'�- +*-/$)"�./�)��-�.�� ).0-$)"�/#�/�/# ��-*0+¦.�� �$.$*).

�- �/-�).+�- )/��./-�/ "$���)��!0/0- ²+-**!�

A structured, robust and participatory methodology

�# ��*0�' ���/ -$�'$/4��.. ..( )/�+-*� ..�2�.�� 1 '*+ ����. ��*)���./-0�/0- ���-*�0./��)��+�-/$�$+�/*-4�( /#*�*'*"4�� ).0-$)"�/# �$)�*-+*-�/$*)

*!��$1 -. �$)/ -)�'��)�� 3/ -)�'�+ -.+ �/$1 .���# �& 4�./ +.�$)�'0� ��

STEP 1

Preliminary identification of sustainability topics

�-�2$)"� *)� . �/*-� �*)/ 3/� �)�'4.$.�� � )�#(�-&$)"� *!� �*(+�-��' � �*(+�)$ .�� �)�

�'$")( )/�2$/#�/# ��0-*+ �)��0./�$)��$'$/4�� +*-/$)"��/�)��-�.�¸����¹���*+$�.�2 - 

*-"�)$5 �� ��-*..� }1 � �$( ).$*).�� �)1$-*)( )/�� �(+'*4  .�� �0.$) ..� �)�

�*1 -)�)� ���*((0)$/4��)���*�$ /4���)���-*�0�/�

STEP 2

Stakeholder consultation

Internal:�}1 �$)/ -1$ 2.�2$/#�/*+�(�)�" ( )/�- +- . )/�/$1 .�*!�/# ��-*0+¦.��0.$) ..

0)$/.�� !*�0. ��*)�0)� -./�)�$)"��0-- )/�+ -!*-(�)� �� $� )/$!4$)"�(�/ -$�'� $(+��/.�

-$.&.��)��*++*-/0)$/$ .�¸
��.¹���)��- � �/$)"�*)�./-�/ "$��.0./�$)��$'$/4�+-$*-$/$ .�

External:�.$3�$)/ -1$ 2.�2$/#�./�& #*'� -.�!-*(�/# ��-*0+¦.�1�'0 ��#�$)��)��*+ -�/$)"

 )1$-*)( )/��$)�'0�$)"���)&$)"�+�-/) -.���'$ )/.��.0++'$ -.��)��. �/*-�*-"�)$5�/$*).�

. ' �/ ��/*���+/0- �+ -.+ �/$1 .�*)��*/#�. �/*-²2$� �.0./�$)��$'$/4��#�'' )" .��)��/# 

�-*0+¦.�*2)�+-$*-$/$ .��)���*)/ 3/�

STEP 3

Assessment across two fundamental axes

�.. ..( )/� *!�  ��#� /*+$�� ��-*..� /2*� !0)��( )/�'� �3 .�� $/.�  3/ -)�'� - ' 1�)� �

�..*�$�/ �� 2$/#� ��/0�'� �)�� +*/ )/$�'� .*�$�'� �)��  )1$-*)( )/�'� $(+��/.�� �)�� $/.

$)/ -)�'�- ' 1�)� ��- '�/ ��/*�/# �})�)�$�'��)��./-�/ "$��$(+*-/�)� �!*-�/# ��0.$) ..�

STEP 4

An individual analysis for each Group unit

�)� $)�$1$�0�'� �)�'4.$.� !*-�  ��#� �-*0+� 0)$/�� �*-&� �0++'4�� �*)) '' -$ � J� �)�� �/0�$*


�� '.��  ).0-$)"� /#�/� (�/ -$�'� /*+$�.� - � �/� /# � .+ �$}�� *+ -�/$*)�'� �)�� ./-�/ "$�

�*)/ 3/.�*!� ��#��0.$) ..�
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Impact Materiality Assessment

� �'��)��+*/ )/$�'�$(+��/.���*/#�+*.$/$1 ��)��) "�/$1 ��2 - ��)�'45 ���*).$� -$)"��$� - )/�/$( �#*-$5*).�¸.#*-/��( �$0(��)��'*)"�/ -(¹

��-*..�/# � )/$- �1�'0 ��#�$)���#$.��.. ..( )/�.0++*-/ ��/# �+-$*-$/$5�/$*)�*!�(�/ -$�'�/*+$�.�!-*(��)�$(+��/�+ -.+ �/$1 ��$)����*-��)� 

2$/#�/# ��-$/ -$��� }) ���4�/# ������

Scale

�-�1$/4�*!�$(+��/�*-�� ) }/

Scope

� ��#��'*)"�/# �1�'0 ��#�$)

Irremediability


-- �*1 -��' � )�/0- � *!� /# 

) "�/$1 �$(+��/

Severity

� $"#/ ��($3�*!� .��' �� .�*+ �

$-- ( �$��$'$/4

Probability

�- ,0 )�4� *-� +-*���$'$/4� *!

*��0-- )� 

ASSESSMENT SCALE

1

� "'$"$�' 

2

�*� -�/ 

3

�$")$}��)/

4

�-$/$��'

FINAL ASSESSMENT CRITERIA

Severity > Probability = 60% severity + 40% probability

Severity < Probability = 80% severity + 20% probability

��/*+$��$.�material�2# )�/# ��""- "�/ �
���.�*- �≥�����)��strategic�2# )�≥���

Financial Materiality Assessment

�# �})�)�$�'�(�/ -$�'$/4��.. ..( )/�!*�0. ��*)�/# �})�)�$�'� � �/.��..*�$�/ ��2$/#�/# �$� )/$} ��-$.&.��)��*++*-/0)$/$ .���*).$� -$)"

/# �!*''*2$)"��.. ..( )/��-$/ -$��

Magnitude

�*/ )/$�'� "�$).¾.�1$)".� *-
'*.. .¾�*./.

Probability

�- ,0 )�4� *-� +-*���$'$/4� *!
*��0-- )� 

Origin of financial effect


(+��/�� � + )� )�4� *-
 3/ -)�'�!��/*-.

ASSESSMENT SCALE & FINAL CRITERIA

�# ��³��.��' ��)��/# �2 $"#/$)"�'*"$���- �/# �.�( ��.�/#*. ��++'$ ��$)�/# 

$(+��/�(�/ -$�'$/4��.. ..( )/��2$/#�(�")$/0� �- +'��$)"�. 1 -$/4�

�# ��.. ..( )/�.��' �2�.�� }) ����. ��*)���+- 1$*0.'4� ./��'$.# ��( /#*�*'*"4���*).$� -$)"�/# �+ -� )/�" �$(+��/�*)��.. /.��- 1 )0 .��)����
��������#�-$.&��)��*++*-/0)$/4

2�.� �..$") ���)��""- "�/ � .�*- ���. ��*)� /# � �-$/ -$�� ��*1 ���� /*+$�� $.� �*).$� - ��material�2# )� /# � �""- "�/ � .�*- �*!� /# � - .+ �/$1 � 
��� $.�  ,0�'� /*� *-� "- �/ -� /#�)���� �)�

strategic�2# )� ,0�'�/*�*-�"- �/ -�/#�)���
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Double Materiality Matrix

�# �*0/�*( �*!�/#$.�+-*� ..�$.�/# ��*0�' ���/ -$�'$/4���/-$3��2#$�#�$� )/$} .�/# �/*+$�.�*!�"- �/ ./�- ' 1�)� �!-*(��*/#��)�$(+��/��)�

��})�)�$�'�+ -!*-(�)� �+ -.+ �/$1 ���*+$�.�.�*-$)"���*1 ���2 - ��*).$� - ��(�/ -$�'��)��./-�/ "$��!*-�/# ��-*0+���*+$�.�.�*-$)"���*1 

�� 2 - � '$& 2$. � �*).$� - ��(�/ -$�'� �)�� $)�'0� �� $)� /# � �-*0+¦.� - +*-/$)"�� �# �(�/-$3� $.� �� � )/-�'� � �$.$*)².0++*-/� /**'�� �$- �/'4

$)!*-($)"�/# ��������/$*)��'�)��.�2 ''��.�/# ��-*0+¦.�"*1 -)�)� ��)��- +*-/$)"�+-��/$� .�

FINANCIAL MATERIALITY · IMPACT ON THE BUSINESS

Environment Employees Business & Governance Community & Society Product Strategic material topic

15
sustainability topics identified

7
strategic material topics

�# �$� )/$} ��$(+��/.��-$.&.��)��*++*-/0)$/$ .��- �+- . )/ ��$)�/# ��)) 3�§
(+��/.���$.&.��)���++*-/0)$/$ .§�

I
M
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T
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E
N
T

Health and Safety

Customer Service

Business conduct

Human capital development

Product quality (incl. food safety)Cork oak forest management &
ecosystem services

Attracting and retaining talent

Climate change and energy
Innovation and technology

Human capital well-being

Value chain involvement and
responsibility

Socio-economic impact

Water management

Circular economy and waste
management

Cork literacy
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Material topics 
�0$'�$)"�*)�/# �*0/�*( .�*!�/# ��*0�' ���/ -$�'$/4��.. ..( )/��	�-1�����-*0+�� }) ����. /�*!�*+ -�/$*)�'�/*+$�.�/#�/�/-�).'�/ �/# �(�/ -$�'�/# ( .�$� )/$} �

$)/*��*)�- / �!*�0.��- �.����%0./ ��/*�/# �.+ �$}����/$1$/$ .��" *"-�+#$ .��)��./-�/ "$���*)/ 3/�*!� ��#��0.$) ..�0)$/���*-&��0++'4�¸��¹���*)) '' -$ �J�¸��¹��)�

�/0�$*�
�� '.�¸�
¹��Highlighted rows (★)��- �./-�/ "$��(�/ -$�'�/*+$�.�

Dimension Sustainability topic Specific topics CS TO SL Topical Standards (ESRS)

ENVIRONMENT

Climate change and energy ★
Carbon emissions and energy efficiency ✔ ✔ ✔

E1 Climate change
Renewable energy integration ✔ ✔ —

Water management Water management ✔ ✔ — E3 Water

Circular economy and waste management
Waste management ✔ — — E5 Resource Use and Circular

EconomyEnd-of-life and recycling initiatives — — ✔
Cork oak forest management and promotion of

ecosystem services

Biodiversity and forest conservation (and sustainable forestry, responsible sourcing and

supplier monitoring)
✔ E4 Biodiversity and Ecosystems

EMPLOYEES

Human capital development ★
Career development and retention ✔ ✔ ✔ S1 Own Workforce

Attracting and retaining talent ★

Health and Safety Health and safety ✔ ✔ ✔ S1 Own Workforce

Human capital well-being
Workplace well-being ✔ ✔ ✔

S1 Own Workforce
Diversity and inclusion ✔ ✔ —

BUSINESS AND

GOVERNANCE

Business conduct ★ Ethical business conduct and transparency ✔ ✔ ✔ G1 Business Conduct

Customer service ★ Customer trust and satisfaction/love ✔ ✔ ✔ S4 Consumers and end-users

Value chain involvement and responsibility
Sustainable forestry, responsible sourcing and supplier monitoring ✔ ✔ —

G1 Business Conduct
Sustainable and responsible sourcing ✔ ✔ ✔

COMMUNITY AND SOCIETY
Socio-economic impact Socioeconomic impact on local communities ✔ ✔ ✔ S3 Affected communities

Cork literacy Educational and collaborative initiatives ✔ — — S3 Affected communities

PRODUCT
Innovation and technology ★

Eco-design and innovation ✔ — ✔
GDR (Specific topic)

Research, development and innovation ✔ ✔ ✔
Product quality (including food safety) Product quality and safety ✔ ✔ ✔ GDR (Specific topic)
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2.3 ESRS 2 · SBM-3

Our Strategy
Building on the outcomes of the Double Materiality Assessment and

the identification of the most relevant impacts, risks and opportunities,

Harv 81 Group developed and consolidated its sustainability

strategy under the "Harvesting for the Future" agenda, a long-

term commitment to fostering a more resilient, responsible and

regenerative industry.

This strategy is structured around three interconnected pillars, People &

Communities, Product & Innovation, and Planet & Operations, which

together define how the Group creates shared value for its stakeholders while

addressing the most material sustainability challenges identified through

the double materiality analysis and integrating material impacts, risks and

opportunities into its strategic priorities, business model and decision-

making processes.

A fourth, transversal dimension, Together with the Ecosystem, reflects the

Group's commitment to responsible sourcing, supply chain transparency, and

the long-term health of the natural systems on which its business depends. The

strategy is fully aligned with the United Nations Sustainable Development Goals

(UN SDGs) and is operationalized through a concrete 2030 Action Plan, which

translates strategic priorities into measurable targets and KPIs across all

business units.

OUR STRATEGY

Harvesting for the Future

Three interconnected pillars, plus a transversal dimension covering

responsible sourcing, supplier engagement and the cork oak ecosystem

the Group depends on — a strategy framed by the United Nations

Sustainable Development Goals.

T O G E T H E R  W I T H  T H E  E C O S Y S T E M

0 1

People &
Communities

0 2

Product &
Innovation

0 3

Planet &
Operations

W O R K  O N  T H E  F U T U R E  O F  T H E  C O R K  I N D U S T R Y
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T H R E E  P I L L A R S  ·  O N E  T R A N S V E R S A L  C O M M I T M E N T

PILLAR 01

People & Communities

�$/#$)� /# � ª	�-1 ./$)"� !*-� /# ��0/0- «� �" )���

/# � � *+' � �� �*((0)$/$ .� +$''�-� - � �/.� /# 

	�-1�����-*0+©.��*(($/( )/� /*�+'��$)"�+ *+' 

�/� /# � � )/ -� *!� $/.� ./-�/ "4�� - �*")$5$)"

/#�/�  (+'*4  � 2 ''²� $)"��  )"�" ( )/

�)�� � 1 '*+( )/� �- � �-$/$��'� /*� '*)"²/ -(

�0.$) ..�+ -!*-(�)� �


)� /#$.� �*)/ 3/�� /# � �-*0+� +-*(*/ .� �� .�! �

$)�'0.$1 � �)�� .0++*-/$1 � 2*-&�  )1$-*)( )/�

2# - � # �'/#� �)�� .�! /4�� �$1 -.$/4� �)��  ,0�'

*++*-/0)$/$ .� �- � +-$*-$/$5 ��� �*)/$)0*0.

$)1 ./( )/� $)� /-�$)$)"�� .&$''.� � 1 '*+( )/� �)�

��-  -� +-*"- ..$*)�  )��' .�  (+'*4  .� /*� "-*2

2$/#$)� /# � *-"�)$5�/$*)��2#$' � ./-0�/0- ��2 ''²

� $)"� $)$/$�/$1 .� �*)/-$�0/ � /*� �� ��'�)� �� �)�

+*.$/$1 �2*-&+'�� ��0'/0- �

� 4*)�� $/.� 2*-&!*-� �� 	�-1� ��� �-*0+

�*)/-$�0/ .� /*� /# � .*�$* �*)*($�� � 1 '*+( )/

*!� /# � �*((0)$/$ .� 2# - � $/� *+ -�/ .� /#-*0"#

%*�� �- �/$*)�� +�-/) -.#$+.� 2$/#�  �0��/$*)�'

$)./$/0/$*).� �)�� .0++*-/� !*-� '*��'� $)$/$�/$1 .�

$)�'0�$)"� 1*'0)/  -$)"� �)��  )"�" ( )/� 2$/#

)*)²+-*}/�*-"�)$5�/$*).�

PILLAR 02

Product & Innovation

�# ��-*�0�/���
))*1�/$*)�+$''�-�- � �/.�	�-1���

�-*0+©.� �*(($/( )/� /*�  (� ��$)"

.0./�$)��$'$/4� ��-*..� /# �  )/$- � +-*�0�/

'$! �4�' �� !-*(�� .$")� /*�  )�²*!²'$! �� �# ��-*0+

+-$*-$/$5 .�  �*²� .$")� +-$)�$+' .�� �$-�0'�-

 �*)*(4� �++-*��# .� �)�� �*)/$)0*0.� - . �-�#

�)�� � 1 '*+( )/� /*� � '$1 -� #$"#²,0�'$/4�

- .*0-� ² ��$ )/��)��'*2²$(+��/�.*'0/$*).�

�0./�$)��$'$/4��*).$� -�/$*).��- �$)/ "-�/ ��$)/*

+-*�0�/� � 1 '*+( )/� +-*� .. .� 0.$)"

- .+*).$�' �(�/ -$�'.�� *+/$($5�/$*)� *!� - .*0-� 

0. � �)�� - �0�/$*)� *!� 2�./ �� 2#$' �  ).0-$)"

+-*�0�/� + -!*-(�)� �� .�! /4� �)�� �*(+'$�)� 

2$/#� �0./*( -�  3+ �/�/$*).�� 
))*1�/$*)� $.

!0-/# -� �-$1 )� �4� / �#)*'*"$��'� ��1�)� ( )/.

�)���*''��*-�/$*)�2$/#�./�& #*'� -.��.0++*-/$)"
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PILLAR 03

Planet & Operations
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T R A N S V E R S A L  C O M M I T M E N T

Together with the Ecosystem
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C H A P T E R  0 3

Our Sustainability Priorities
Policies, actions, metrics and targets for each material topic,

organized by the four dimensions of the Harvesting for the

Future agenda.

3.1  Product & Innovation

3.2  People & Communities

3.3  Planet & Operations 

3.4  Business & Governance 
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3.1 PILLAR · PRODUCT & INNOVATION

Product and Innovation
At Harv 81 Group, product quality and innovation are embedded within a single

strategic commitment, reflecting the belief that cork solutions placed on the market

must deliver consistently high technical performance while supporting continuous

improvement over time. This integrated approach positions research and development

as a key driver of long-term value creation, operational excellence and sustainable

leadership within the cork industry.

The Group's research and development strategy is organized around three

complementary pillars: Cork Performance, Sensory Neutrality and New Products.

Together, these pillars define the framework through which technical excellence and

responsible innovation are pursued. They guide investment priorities, structure product

development processes and support collaboration with external scientific and

technological partners. This approach ensures that innovation activities are grounded in

robust scientific knowledge, subject to external validation, and aligned with stringent

quality and performance standards.

During 2024 and 2025, this strategic focus resulted in tangible and measurable progress

across the innovation pipeline. Key developments included the industrial launch of Legacy

Natural Cork, the introduction of Vocus technology enabling individual TCA detection

and the continued consolidation of the VINC line. Taken together, these advances

demonstrate a science-based and structured approach to innovation, fully aligned with the

Harvesting for the Future agenda. They reinforce Harv 81 Group's capacity to respond

consistently to evolving technical, sensory and sustainability requirements, while

strengthening trust across its value chain.

Cork Performance
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PILLAR · PRODUCT & INNOVATION · R&D FRAMEWORK

Three pillars of research and development
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ESRS 2 GDR-P

3.1.1 Delivering Excellence in Every Product
O U R  P R O D U C T  Q U A L I T Y  P O L I C Y

Product quality and product safety are managed by Harv 81 Group through a structured framework of policies, codes, and management systems that

collectively establish mandatory requirements applicable to product performance and to its key inputs throughout the life cycle.

The main policies and frameworks supporting this approach include:

Responsible Procurement

Policy
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Supplier Code of Conduct
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Environmental Purchasing

Policy
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Product Safety and Quality

Policy
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ESRS 2 GDR-P · CONTINUED

Product Safety and Quality Policy

Our Product Quality Policy

Cork Supply Portugal
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Cork Supply Australia
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QUALITY SUSTAINABILITY

Cork Supply South Africa
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CE LIÈGE ISO 22000:2018 HACCP GMP

Cork Supply China
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EXTERNAL ALIGNMENT

The Group's policies are aligned with recognized international standards and best practices, including:

Human rights and labor standards: Universal Declaration of Human Rights and ILO Core Conventions

(Supplier Code of Conduct).

Environmental management: alignment with ISO 14001 principles through the Supplier Code of

Conduct.

Responsible sourcing: FSC™ certification requirements for carton packaging. Quality management: ISO 9001:2015 certification at Cork Supply China, Cork Supply Australia and

Studio Labels.
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Product Quality in Action
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Supplier quality criteria in selection and evaluation

�0�'$/4�� - '$��$'$/4� �)�� �*(+'$�)� � �-$/ -$�� �- � .4./ (�/$��''4� �++'$ �� $)� .0++'$ -� . ' �/$*)� �)��  1�'0�/$*)� /#-*0"#� /# � � .+*).$�' 

�-*�0- ( )/��*'$�4�� 
)������� /# ��-*0+� !*-(�'$5 ����� �$��/ ���0++'4��#�$)��*'$�4�� �*).*'$��/$)"� /# ��-*0+²2$� � !-�( 2*-&� !*-� .0++'$ -

- ,0$- ( )/.� �)�� +-*�0- ( )/� "*1 -)�)� �� �/� �*-&� �0++'4� �0./-�'$�� �)�� �/0�$*� 
�� '.�� �''� +�+ -� .0++'$ -.� �- � - ,0$- �� /*� #*'�� ���Ç

� -/$}��/$*)���)��- �4�' ���*)/ )/�$.�0. ��2# )�- ,0 ./ ���4��0./*( -.�

ONGOING
HARV 81 GROUP

Supplier quality control, audits and corrective actions
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LAUNCHED 2024/2025
TALIS

Quality control of capsules and technical validation prior to industrialization
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LAUNCHED 2024/2025
CORK SUPPLY AUSTRALIA

Transition to preventive maintenance and continuous improvement
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ESRS 2 GDR-A · CONTINUED

Planned actions and expected outcomes
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EXPECTED OUTCOMES
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Product Quality Metrics and Targets

	�-1�����-*0+�0. .���. /�*!�,0�)/$/�/$1 ��)��,0�'$/�/$1 �( /-$�.�/*�(*)$/*-��-*�0�/��0�'$/4�+ -!*-(�)� ��)��/# � � �/$1 ) ..�*!�/# ���/$*).�$(+' ( )/ ���$)�'0�$)"

$)�$��/*-.�- '�/ ��/*�+-*�0�/��*(+'$�)� �� / �#)$��'�+ -!*-(�)� ��)���0./*( -�- .+*). ���# . �( /-$�.� )��' �.4./ (�/$��(�)�" ( )/��)��(*)$/*-$)"�*!�,0�'$/4²

- '�/ ��-$.&.��)��.0++*-/��*)/$)0*0.�$(+-*1 ( )/��)��� �$.$*)²(�&$)"�+-*� .. .�

M A I N  M E T R I C S  U S E D

Product compliance and quality indicators

� -� )/�" �*!�) 2�+-*�0�/.��*(+'$�)/�2$/#�� }) ��,0�'$/4��)��.0./�$)��$'$/4
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� }) ��/$( !-�( .�

Technical and laboratory metrics
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�*(+'$�)� �2$/#� .+ �$}��/$*).�� �)���- � .4./ (�/$��''4� �*(+' ( )/ ���4� $)/ -)�'�1�'$��/$*)�+-*� �0- .���# . �( /-$�.� �- �+- �*($)�)/'4� �*).*'$��/ ���/��*-&��0++'4�
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�-*�0�/��0�'$/4²- '�/ ��/�-" /.���-*..�/# ��-*0+�

CHAPTER 03 · OUR SUSTAINABILITY PRIORITIES 35



ESRS 2 GDR-T

Product Quality Targets
	�-1�����-*0+�#�.�� }) ���-*�0�/��0�'$/4²- '�/ �� /�-" /.��'$") ��2$/#� /# �+*'$�$ .��)����/$*).� $(+' ( )/ ����-*..� /# ��-*0+��+�-/$�0'�-'4� /#*. �- '�/ �� /*�,0�'$/4��..0-�)� 

.4./ (.�� .0++'$ -� �*)/-*'�� +-*�0�/� � 1 '*+( )/� �)�� 1�'$��/$*)�� �)�� �*)/$)0*0.� $(+-*1 ( )/� $)$/$�/$1 .� 0)� -� /# � �-*�0�/��� 
))*1�/$*)�+$''�-���# . � /�-" /.� �- � � .$") �� /*

.0++*-/��*).$./ )/�+-*�0�/�+ -!*-(�)� ��$(+-*1 ��- .*0-� � ��$ )�4��)���)� � �/$1 �- .+*). �/*��0./*( -� 3+ �/�/$*).��)���- �!-�( ��2$/#$)�/# ��-*0+¦.��-*�� -�������" )���

Goal KPI Target Scope 2024 2025

Deliver sustainable, high-quality products
% of new products meeting sustainability and quality
standards

100% of new products CS · TO · SL 100% n/a

Sustainable consumption and production % (weight) reduction of package materials per product sold −25% overall (baseline 2023) CS · TO · SL −2% −2%

Eliminate or change Creative Oak plastic bags % of plastic material saved −50% in packaging materials (baseline 2023)
Tonnellerie
Ô

0% 0%

Determine the carbon footprint per product

sold
% GHG emission reduction per product

−20% natural corks by 2024 (baseline 2020) CS Portugal n/a −7.5%

−40% VINC and sparkling corks by 2024 (baseline
2020)

CS Portugal n/a −8.2%

−30% per barrel by 2026 (baseline 2023)
Tonnellerie
Ô

n/a n/a

−30% for Creative Oak by 2026 (baseline 2023)
Tonnellerie
Ô

n/a n/a
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��-�*)�!**/+-$)/���'*.$)"�$/�2$''�- ,0$- �/��&'$)"����$/$*)�'� ($..$*)�.*0-� .���-*..

/# �+-*�0�/$*)�+-*� ..�� +�-/$�0'�-'4�)�/0-�'� "�.� �*).0(+/$*)� $)� /# �+-*� ..$)"� *!

)�/0-�'� �*-&� ./*++ -.� �)�� /# � �$)� -.� 0. �� /*� �""'*( -�/ � �*-&� "-�)0' .� $)
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Quality Targets & Objectives

CORK SUPPLY SOUTH AFRICA

�*-&� �0++'4� �*0/#� �!-$��� #�.� � }) �� .+ �$}�� �)�� ( �.0-��' � ,0�'$/4

/�-" /.� �++'$���' � /*� $/.� *+ -�/$*).�� !*-(�'$5 �� 2$/#$)� $/.� �0�'$/4� �*'$�4�

��-" /.�����% �/$1 .��)���*)/$)0�'�
(+-*1 ( )/��-*� �0- �

�# . �/�-" /.�$)�'0� �(�$)/�$)$)"��0./*( -��*(+'�$)/.�� '*2����+ -�������
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 '$($)�/$)"��*-&�2�./�" �$)�(*)/#'4�+-*� ..$)"�

CORK SUPPLY CHINA
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�������������

�# . � *�% �/$1 .� $)�'0� � ��#$ 1$)"� �� ���%� *0/"*$)"� $).+ �/$*)� +�..� -�/ �

(�$)/�$)$)"��� - 2*-&�-�/ �� '*2��%��  ).0-$)"��)�*)²/$( �� '$1 -4�-�/ �*!

��%�*-���*1 ���)��&  +$)"�/# ��0./*( -� � �/$1 ��*(+'�$)/�-�/ �� '*2��%�

�)� (+'*4  �/-�$)$)"�,0�'$}��/$*)�-�/ �*!���%�*-���*1 �$.��'.*� ./��'$.# �

�.� �� ./�)�$)"� *�% �/$1 �� - � �/$)"� /# �  )/$/4¦.� �*(($/( )/� /*� *+ -�/$*)�'

 3� '' )� �/#-*0"#�+ *+' �� 1 '*+( )/�

CHAPTER 03 · OUR SUSTAINABILITY PRIORITIES 37



ESRS 2 GDR-P

3.1.2 Reshaping the Future through Innovation and Technology
O U R  I N N O V A T I O N  A N D  T E C H N O L O G Y  P O L I C Y
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Innovation and Technology in Action
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LAUNCHED 2024
TALIS

Bartop without adhesive: simplified process and reduced environmental impact
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2024
HARV 81 GROUP

Strategic integration and maturation of R&D initiatives
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2025
HARV 81 GROUP

Industrial implementation and technological upgrade of Legacy
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FROM 2025 ONWARDS
HARV 81 GROUP

Continued implementation and development pipeline
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Financial resources allocated to actions

These actions are supported by the R&D Department operating budget

and investments in intellectual property. In 2025, executed R&D

expenditure reached €101 thousand against a total budget of €162

thousand (62% execution rate), with an additional €40 thousand

allocated to intellectual property. For 2026, indicative expenditure

of approximately €50 thousand is planned for intellectual

property activities.

100+
�0./*( -.���*+/ ��
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EXPECTED OUTCOMES
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SCIENCE-BASED INSPECTION AND CLASSIFICATION TECHNOLOGIES
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ESRS 2 GDR-M | GDR-T

Tracking Impact and Progress in Innovation
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LABORATORY TESTING AND AUTOMATED INSPECTION SYSTEMS
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ESRS 2 GDR-M | GDR-T · CONTINUED

METHODOLOGICAL BASIS
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T E S T I M O N I A L  ·  P R O D U C T  A N D  I N N O V A T I O N

Ana Cristina Cardoso
R&D Director (Harv 81 Group)
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H I G H L I G H T  ·  P R O D U C T  A N D  I N N O V A T I O N

Legacy Natural Cork Natural Performance. Proven Consistency.
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X100 — NEW PATENTED TECHNOLOGY
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X100 · HOW IT WORKS

Automatic
loading

Structural
scanning

AI
inspection

Feature
detection

OTR
classification

P A T E N T E D
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PRODUCT AND INNOVATION · PRODUCT CARBON FOOTPRINT

Measuring the Carbon Footprint of Our Products
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FRAMEWORK AND BOUNDARIES

FRAMEWORK Life Cycle Assessment calculated in accordance with the GHG

Protocol Product Standard, with methodological support from

APCER.

BOUNDARIES Cradle-to-gate assessment.

SCOPE 2024 (January to December).

HOW THE FOOTPRINT IS CALCULATED

01 · EMISSIONS

Production and value chain
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02 · CARBON STORED

Carbon held in the product
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03 · SOIL CARBON SINK

Montado ecosystem
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115.39
KG CO₂ PER KG OF CORK WOOD

�1 -�" �. ,0 ./-�/$*)�!��/*-��++'$ ��$)�/# �.� )�-$*��)�'4.$.�!*-

/# ��*-&�*�&��*)/��*�

READING THE RESULTS

Where the carbon retained in the product and sequestered in the ecosystem exceeds the emissions

of production, the balance is negative: the product removes more carbon than it releases.

The soil carbon sink is reported as a scenario analysis and is distinguished from the carbon balance

that can be recognized within the product footprint itself, in line with the methodological limits of

the standards applied.
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PRODUCT AND INNOVATION · PRODUCT CARBON FOOTPRINT · CONTINUED

Products with a Negative Carbon Footprint
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kg CO₂e / 1,000 units · 2024 CS Natural VINC VINC Natura Vinc Cuvée CS Cuvée 0+2 Talis Natural Talis Micro Wood capsule

Emissions 7.6 16.4 4.8 22.9 16.1 3.5 11.2 16.7

Carbon stored in the product −6.8 −7.8 −7.9 −13.3 −14.3 −3.4 −3.8 −18.65

Carbon soil sink (scenario) −30.1 −34.2 −34.8 −58.6 −63.1 −15.1 −16.6 −17.0

Total carbon footprint −29.4 −25.6 −38.0 −49.0 −61.3 −14.9 −9.2 −19.0

Total carbon footprint by product KG CO₂E / 1,000 UNITS · 2024

−29.4
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3.2 PILLAR · PEOPLE & COMMUNITIES

People and Communities
Harv 81 Group's ability to operate, innovate and grow over the long term depends on the people

who make up its teams, the communities connected to its activities and the customers who trust its

products. In this context, the People & Communities pillar of the Harvesting for the Future

sustainability agenda reflects this recognition, structuring the Group's approach to managing its

social impacts, risks and opportunities across three interconnected dimensions: its own workforce,

affected communities and consumers and end-users.

Within this pillar, the Group's priorities for its own workforce are centered on health and safety, diversity

and equal opportunities, workplace well-being, career development and fair remuneration. These

priorities are implemented through structured programs and policies across all business units, supported

by engagement mechanisms that ensure the perspectives of employees are systematically captured and

incorporated into decision-making. In 2024 and 2025, the Group employed 656 and 601 people,

respectively, continuing to invest in the conditions that enable individuals to contribute, develop and grow

within the organization.

With respect to affected communities, the Group's focus is on the socioeconomic impacts of its

operations on local communities, particularly in the Montado region of Alentejo, Portugal, where the cork

oak ecosystem sustains rural livelihoods and natural heritage with direct relevance to the Group's value

chain. For consumers and end-users, the Group's commitment is built around customer trust and

satisfaction, supported by internationally recognized quality and food safety certifications, as well as a

structured customer feedback system.

The chapters that follow present the topics identified as material for People and Communities

through the Group's Double Materiality Assessment (DMA), covering for each the relevant

policies, actions, targets and metrics.

656 employees in 2024

601 in 2025

3.2.1

Our People

3.2.2

Rooted in

Community

3.2.3

Built on Customer

Trust

PEOPLE & COMMUNITIES · HARV 81 GROUP TEAMS

COMMUNITY ENGAGEMENT · TAASA 2025
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3.2.1 OUR PEOPLE · ESRS S1-1

Workforce Policy Framework
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T H E  M A I N  I N S T R U M E N T S  C U R R E N T L Y  I N  P L A C E  I N C L U D E

Code of Ethics, Conduct and Social Responsibility
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- "0'�/*-4�- ,0$- ( )/.�

GUIDING PRINCIPLES

�# ��-*0+¦.�+*'$�4�!-�( 2*-&�$.�"0$� ���4�$)/ -)�/$*)�''4�- �*")$5 ��+-$)�$+' .�

2$/#�/# ��)$/ ����/$*).��0./�$)��' �� 1 '*+( )/��*�'.�. -1$)"��.���- ! - )� �!*-

.#�+$)"� $/.� .0./�$)��$'$/4� �*(($/( )/.�� �#$.� �'$")( )/� .0++*-/.� �� ./-0�/0- �

�)�� !*-2�-�²'**&$)"� �++-*��#� /*� $)/ "-�/$)"�  )1$-*)( )/�'� �)�� .*�$�'

�*).$� -�/$*).� $)/*� �0.$) ..� +-��/$� .�� 2#$' � - $)!*-�$)"� �*).$./ )�4� ��-*..

$/.�*+ -�/$*).�

�/�& #*'� -� $)/ - ./.�� +�-/$�0'�-'4� /#*. � *!� /# � �-*0+¦.� *2)� 2*-&!*-� �� �- 

$)�*-+*-�/ �� $)/*� � �$.$*)²(�&$)"� +-*� .. .� /#-*0"#� *)"*$)"�  )"�" ( )/� �)�

(*)$/*-$)"�( �#�)$.(.���(+'*4  �+ -.+ �/$1 .��- ���+/0- ��/#-*0"#�/**'.�.0�#

�.� /# � �*.$/$1 � �0'/0- � 
)� 3� �)�� ��/$.!��/$*)� 
)� 3�� �*(+' ( )/ �� �4

+�-/$�$+�/$*)� $)� � ./� �'�� � /*��*-&� $)$/$�/$1 .� �)�� /# � $(+' ( )/�/$*)� *!� 2 ''²

� $)"�+-*"-�(.�.0�#��.�� ���- ��)���-�+ .�����$).��2#$�#�.0++*-/� )"�" ( )/

�)��*-"�)$5�/$*)�'�� 1 '*+( )/�

HUMAN RIGHTS COMMITMENTS

�# � �-*0+¦.� #0(�)� -$"#/.� �*(($/( )/.� �- �  ./��'$.# �� $)� /# � �*� � *!� �/#$�.�

�*)�0�/��)���*�$�'�� .+*).$�$'$/4��2#$�#�. /.�/# �!-�( 2*-&�!*-�/# �+-*/ �/$*)�*!

#0(�)�-$"#/.���-*..�/# �2*-&!*-� ���*1 -$)"�+-$)�$+' .�.0�#��.��$")$/4�� ,0�'$/4�

)*)²�$.�-$($)�/$*)��)��!�$-�2*-&$)"��*)�$/$*).�

0 $)�$� )/.�*!��$.�-$($)�/$*)��#�-�..( )/�*-�#0(�)�-$"#/.�1$*'�/$*).�2 - 

- �*-� ����-*..�/# ��-*0+��)���''�*+ -�/$)"� )/$/$ .�$)������*-������
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OUR PEOPLE · ESRS S1-2

Our People's Voice
	�-1�����-*0+� )"�" .��$- �/'4��)��- "0'�-'4�2$/#�$/.�*2)�2*-&!*-� �/#-*0"#�./-0�/0- ���$�'*"0 �( �#�)$.(.�� .$") ��/*�0)� -./�)��.�/$.!��/$*)�' 1 '.�� $� )/$!4

2*-&!*-� � )  �.� �)��  3+ �/�/$*).�� �)�� $)!*-(� � �$.$*)²(�&$)"� *)� 2 ''²� $)"�� /-�$)$)"�� .�! /4� �)�� ��-  -� � 1 '*+( )/�� �# . � ( �#�)$.(.�  ).0- � /#�/� /# 

+ -.+ �/$1 .�*!��''� (+'*4  .��- �.4./ (�/$��''4���+/0- ��� $)�'0�$)"��2# - �- ' 1�)/�� /#*. �*!�2*-& -.�2#*�(�4�� �(*- �10') -��' �/*�.+ �$}��2*-&+'�� �$(+��/.

*-�.$/0�/$*).�

E N G A G E M E N T  M E C H A N I S M S

�# �(�$)� )"�" ( )/�( �#�)$.(.�$)�+'�� ��0-$)"�/# �- +*-/$)"�+ -$*��$)�'0� �

Satisfaction Index Survey

�*)�0�/ ���/��*-&��0++'4� 1 -4�/2*�4 �-.��+-*1$�$)"����-*����.. ..( )/�*!

 (+'*4  �.�/$.!��/$*)��)��2*-&+'�� ��*)�$/$*).���-*..�/# � )/$/4�

Positive Culture Index

��--$ ��*0/�/2$� ���4 �-��/��*)) '' -$ �J��)�� 1 -4�/2*�4 �-.��/��/0�$*�
�� '.�

( �.0-$)"� )"�" ( )/���0'/0- ��)��*-"�)$5�/$*)�'�2 ''²� $)"�

Best Place to Work

�*)) '' -$ �J�+�-/$�$+�/ .�$)�/#$.� 3/ -)�'�- �*")$/$*)�+-*"-�(��+-*1$�$)"��)

���$/$*)�'�$)� + )� )/�� )�#(�-&�*!� (+'*4  �.�/$.!��/$*)�

Trade union and workers' representative dialogue

	�-1�����-*0+�(�$)/�$).��)�*)"*$)"�- '�/$*).#$+�2$/#�/# ��*-&�$)�0./-4�/-�� 

0)$*)�� ).0-$)"�*+ )��$�'*"0 �2$/#�2*-& -.¦�- +- . )/�/$1 .�*)�(�// -.��� �/$)"

/# �2*-&!*-� �

C H A N N E L S  T O  R A I S E  C O N C E R N S  O R  N E E D S

�# � !*''*2$)"� �#�)) '.� �- � �1�$'��' � /*�  (+'*4  .� /*� -�$. � �*)� -).� *-

)  �.��$- �/'4�

Whistleblowing channel

�)*)4(*0.�$)/ -)�'�- +*-/$)"�( �#�)$.(��1�$'��' ���-*..��*-&��0++'4��0-*+ �

*+ -�/$)"�0)� -�/# �����#$./' �'*2$)"��$- �/$1 �¸�$- �/$1 �����¾����¹��.

/-�).+*. ��$)/*�)�/$*)�'�'�2���1 -4�- +*-/�$.���&)*2' �" ���$)1 ./$"�/ ���!*''*2 �

0+��)��!*-(�''4��'*. ��2$/#$)�� }) ��� ��'$) .��2$/#��*)}� )/$�'$/4�*!�/# 

�*(+'�$)�)/��)����)*)²- /�'$�/$*)�+-$)�$+' �"0�-�)/  ��

Suggestion channel

$)/ -)�'��#�)) '��1�$'��' �!*-� (+'*4  .�/*�-�$. �$� �.�*-��*)� -).�

Direct dialogue with supervisors

�1�$'��' �/*��''� (+'*4  .���-*..�/# ��-*0+��.��)�$)!*-(�'��)����� ..$�' ��#�)) '

!*-�-�$.$)"��*)� -).�*-�)  �.�*)�����4²/*²��4���.$.�

OUR PEOPLE · ESRS S1-2 · CONTINUED

�# . ��#�)) '.��- �.0++*-/ ���4��*)}� )/$�'$/4�.�! "0�-�.��)����)*)²- /�'$�/$*)

+-$)�$+' ���# $-� � �/$1 ) ..�$.��.. .. ��/#-*0"#�/# ��*�0( )/ ��!*''*2²0+�

$)1 ./$"�/$*)��)��- .*'0/$*)�*!�- +*-/.�.0�($// ��1$��/# �2#$./' �'*2$)"��#�)) '��$)�'$) 

2$/#��++'$���' �+-*� �0- .���.�2 ''��.�/#-*0"#�- �0--$)"� (+'*4  �.�/$.!��/$*)�.0-1 4.�

2#$�#�# '+�$� )/$!4��*)� -).���.. ..�.�/$.!��/$*)�' 1 '.��)��$)!*-(�/�-" / ��- ( �$�/$*)

�)��$(+-*1 ( )/�( �.0- .�

�*" /# -��/# . �( �#�)$.(.� ).0- �/#�/�/# �+ -.+ �/$1 .�*!�/# ��-*0+¦.�*2)�2*-&!*-� 

�)��2*-& -.¦�- +- . )/�/$1 .��- �.4./ (�/$��''4���+/0- ���)��$)�*-+*-�/ ��$)/*�/# 

(�)�" ( )/�*!���/0�'��)��+*/ )/$�'�$(+��/.�*)� (+'*4  .�
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3.2.1 OUR PEOPLE · ESRS S1-3

Our People in Action
	�-1�����-*0+�$(+' ( )/.���./-0�/0- ��. /�*!���/$*).�/*����- ..�/# �(�/ -$�'�/*+$�.�$� )/$} �

!*-�$/.�*2)�2*-&!*-� ��+�-/$�0'�-'4�# �'/#��)��.�! /4���$1 -.$/4��)��$)�'0.$*)��2*-&+'�� �2 ''²

� $)"�� ��-  -� � 1 '*+( )/� �)�� - / )/$*)�� �)�� "-$ 1�)� � (�)�" ( )/�� �# . � ��/$*).� �- 

$(+' ( )/ ����-*..�/# ��-*0+¦.��0.$) ..�0)$/.����*-�$)"�/*�/# �.�*+ �*!� ��#�$)$/$�/$1 ��)�

�- � .0++*-/ �� �4� � *+' � �� �*((0)$��/$*)� �)��	0(�)� � .*0-� .� !0)�/$*).�� �.�2 ''� �.� �4

�0./�$)��$'$/4���+ -�/$*).��)��/# ��/-�/ "$��� 1 '*+( )/�� �(��'*��'���.&��*-� �

Wine in Moderation
2025 · HARV 81 GROUP


(+' ( )/ ���/��-*0+�' 1 '�$)�������/#$.�$)$/$�/$1 �+-*(*/ .�- .+*).$�' ��*).0(+/$*)

�)���*).0( -��2�- ) ..���-*..�/# �2$) �1�'0 ��#�$)��- $)!*-�$)"�/# ��-*0+¦.

�*(($/( )/�/*���'�)� ���)��.0./�$)��' �'$! ./4' .�

�#$.�+-*"-�(��*(�$) .�+- 1 )/$1 �( �.0- .��.�! /4�/-�$)$)"���2�- ) ..�$)$/$�/$1 .��)�

+-*�0�/$*)��0/*(�/$*)�/*�./- )"/# )�/# �# �'/#��)��.�! /4��0'/0- ��)��.0++*-/�/# 

�*)/$)0*0.�- �0�/$*)�*!�2*-&+'�� ����$� )/.��)����. )/  $.(�

18 → 15
ACCIDENTS · CORK SUPPLY

3 → 2
ACCIDENTS · TONNELLERIE Ô

0
ACCIDENTS · STUDIO LABELS

W O R K P L A C E  W E L L - B E I N G  P R O G R A M S

	 �'/#��)��2 ''²� $)"�+-*"-�(�� '$1 -$)"����%� (+'*4  ���� ..�/*���($)$(0(�*!�/ )

$)$/$�/$1 .�+ -�4 �-���*1 -$)"�)0/-$/$*)��.'  +��( )/�'�# �'/#��+#4.$��'�2 ''²� $)"�

})�)� ��)��+ -.*)�'�� 1 '*+( )/��
)�������$)$/$�/$1 .�$)�'0� �� (*/$*)�'��)�

+.4�#*'*"$��'�.0++*-/�/#-*0"#���+�-/) -.#$+�2$/#�� �(������$"$/�'�# �'/#�.�-  )$)"

2$/#������4*"��. ..$*).�� 3 -�$. ��)�� -"*)*($�.���)����( )/�'�# �'/#��2�- ) ..

. ..$*)�!*-�' �� -.�

100%
EMPLOYEE ACCESS

10+
INITIATIVES PER YEAR

	 �'/#��)��2 ''²� $)"�+-*"-�(�� '$1 -$)"����%� (+'*4  ���� ..�$)��*/#�- +*-/$)"

4 �-.���*1 -$)"�/# �.�( �/# (�/$���- �.���*)) '' -$ �J�+�-/$�$+�/ ��$)�/# �� ./��'�� �/*

�*-&��2�-��$)�������)��������2$/#��*.$/$1 ��0'/0- �
)� 3�.�*- .�*!������)������$)�/# 

/2*������ �$/$*).���)�������)������$)�/# �/2*������ �$/$*).�

POSITIVE CULTURE INDEX · EDITIONS 2024—2025

5.8 6.0 5.9 6.1

Enhanced Workplace Safety Program
ONGOING · CORK SUPPLY, TONNELLERIE Ô AND STUDIO LABELS

We Care
CORK SUPPLY, TALIS, LEGNOKAPS

Grapes & Gains
TONNELLERIE Ô
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OUR PEOPLE · ESRS S1-3 · CONTINUED

W O R K P L A C E  W E L L - B E I N G  P R O G R A M S  ·  C O N T I N U E D

Satisfaction Index
CORK SUPPLY

�# ���/$.!��/$*)�
)� 3�- "$./ - �����+*$)/.�$)���������*1 �/# �($)$(0(�/�-" /

*!����+*$)/.��
)�������/# �.�*- �2�.����+*$)/.��� '*2�/# �/#- .#*'���2#$�#�#�.

�  )�$� )/$} ���.��)��- ��- ,0$-$)"�/�-" / ����/$*)�$)�/# ��*($)"�+ -$*��

2023 · 74 PTS TARGET 60 PTS

2025 · 56 PTS — BELOW THRESHOLD

�*-+*-�/ �1*'0)/  -$)"�� .*�$�'� $)�'0.$*)��)���*)�/$*).�+-*"-�(.��*)/-$�0/ ��*/#

/*� 2*-&+'�� � 2 ''²� $)"� �)�� /*� +*.$/$1 � .*�$* �*)*($�� $(+��/.� *)� '*��'

�*((0)$/$ .���*-�!0-/# -�� /�$'.�.  ��#�+/ -��������**/ ��$)��*((0)$/4�

Career development and retention initiatives


 �� -.#$+�� 1 '*+( )/�+-*"-�(���/$1 ���-*..�/# ��-*0+�$)��*/#�- +*-/$)"�4 �-.�

�*1 -$)"� ���  (+'*4  .�2$/#� ��� #*0-.� *!� ' �� -.#$+� .&$''.� /-�$)$)"� + -� �*#*-/�� 
)

������ $(+' ( )/�/$*)� �/� �*-&� �0++'4� $)�'0� �� �� ' �� -.#$+� �$�")*.$.� 2$/#

� -� -�� �� � -/$} �� $)/ -)�'� /-�$)$)"� +-*"-�(� *)� +0-+*. �� $)/ -+ -.*)�'

- '�/$*).� �)�� �*((0)$��/$*)�� �)�� �� . ..$*)� *)� )*)²1 -��'� �*((0)$��/$*)� �)�

./�& #*'� -�- '�/$*).�

50
EMPLOYEES COVERED

25h
TRAINING PER COHORT

�# � �$.$)"� �/�-.� �-*"-�(� $.� � .$") �� /*� $� )/$!4�� )0-/0- �� �)�� � 1 '*+� #$"#²

+*/ )/$�'�  (+'*4  .� 2$/#$)� *0-� *-"�)$5�/$*)�� �#-*0"#� ( )/*-.#$+�� .&$''

� 1 '*+( )/�� �)�� �#�'' )"$)"� �..$")( )/.�� $/� ��� ' -�/ .� +-*! ..$*)�'� "-*2/#

�)�� +- +�- .� !0/0- � ' �� -.� 2$/#$)� /# � �*(+�)4�� ��-  -� � 1 '*+( )/� +-*"-�(

$(+' ( )/ ���0-$)"�������)���������*1 -$)"����%�*!� (+'*4  .� $)�������)�����%

$)������

EMPLOYEES COVERED

2024 5.4%

2025 7.1%

Beyond Us
CORK SUPPLY

Mattering
HARV 81 GROUP

Rising Star
TONNELLERIE Ô
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OUR PEOPLE · ESRS S1-3 · CONTINUED

Expected outcomes and resources
�# � ��/$*).� $(+' ( )/ �� �4� /# � �-*0+� �- �  3+ �/ �� /*� �*)/-$�0/ � /*� �� .�! -� �)�� # �'/#$ -�2*-&$)"�  )1$-*)( )/�� 2#$' � ./- )"/# )$)"� �$1 -.$/4� �)�� $)�'0.$*)� +-��/$� .� �)�

!*./ -$)"���(*- � )"�" ���)��(*/$1�/ ��2*-&!*-� ���4�+-*(*/$)"�+#4.$��'��)��+.4�#*'*"$��'�2 ''²� $)"��/# . �$)$/$�/$1 .��'.*�.0++*-/�/# �� 1 '*+( )/�*!��' �- -���-  -�+�/#2�4.

�)��- $)!*-� ����0'/0- �"-*0)� ��$)�$)/ "-$/4�����*0)/��$'$/4��)��- .+ �/���-*..��''�*+ -�/$*).�

�# � � �/$1 ) ..�*!�/# . ���/$*).�$.�(*)$/*- ��/#-*0"#����*(�$)�/$*)�*!�,0�)/$/�/$1 ��)��,0�'$/�/$1 �$)�$��/*-.���#$.�$)�'0� .�/-��&$)"�+ -!*-(�)� ��"�$)./�� }) ����
.��)������

/�-" /.���)�'45$)"�- .0'/.�!-*(� )"�" ( )/��)���0'/0- �.0-1 4.���)��- 1$ 2$)"�$)+0/.�!-*(�"-$ 1�)� ��)���*(+'�$)/.�( �#�)$.(.���# - ��++'$���' �� 3/ -)�'�1�'$��/$*)�/#-*0"#

� -/$}��/$*).��)��- �*")$/$*)�+-*"-�(.�!0-/# -�.0++*-/.�/# ��.. ..( )/�*!�+-*"- ..��)��/# ��*)/$)0*0.�$(+-*1 ( )/�*!�/# ��-*0+¦.�+ *+' ²- '�/ ��+-��/$� .�

FINANCIAL RESOURCES ALLOCATED TO ACTIONS

�*�.0++*-/�/# $-�$(+' ( )/�/$*)��� �$��/ ��})�)�$�'�- .*0-� .��- ��''*��/ ���))0�''4�/*�& 4�$)$/$�/$1 .��$)�'0�$)"�� ���- ���-�+ .�����$).����// -$)"���$.$)"��/�-

�)�� .�! /4� /-�$)$)"� +-*"-�(.�� 2$/#� �)� �++-*3$(�/ � �))0�'� �0�" /� *!� €�������� ���$/$*)�'� ��/$*).� �- �  (� �� �� 2$/#$)� /# � *+ -�/$)"� �0�" /.� *!� /# � - ' 1�)/

!0)�/$*).�� )��'$)"����*).$./ )/��)��$)/ "-�/ ���++-*��#�/*�2*-&!*-� ²- '�/ ��+-$*-$/$ .�
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OUR PEOPLE · ESRS S1-4 · 2030 ACTION PLAN

Our People Targets
�$/#$)� /# �	�-1 ./$)"� !*-� /# ��0/0- � �������/$*)��'�)��	�-1�����-*0+�#�.�� }) ��,0�)/$/�/$1 ��)��,0�'$/�/$1 � /�-" /.� !*-� $/.� *2)�2*-&!*-� �� �'$") ��2$/#� /# �(�/ -$�'� /*+$�.

$� )/$} ��/#-*0"#�/# ��*0�' ���/ -$�'$/4��.. ..( )/���# . �/�-" /.��*1 -�# �'/#��)��.�! /4���$1 -.$/4��)��$)�'0.$*)��2*-&+'�� �2 ''²� $)"���)����-  -�� 1 '*+( )/��)��/-�$)$)"�

�)���- �(*)$/*- ��/#-*0"#�/# ��0./�$)��$'$/4���)�" ( )/�!-�( 2*-&�

Goal Action KPI Target Scope 2024 2025

Ensure employee health and

safety in the workplace
Enhanced Workplace Safety

Program
Workplace incidents per year 0 accidents every year

CS · TO ·

SL
CS 18 · TO 3 · SL 0 CS 15 · TO 2 · SL 0

Reduce accident-related

absenteeism
Absenteeism from work accidents

−50% by end 2025 (baseline

2024*)

CS · TO ·

SL
n/d 34%

Promote diversity and

inclusivity in leadership Diversity and Inclusion Policy
% racially diverse employees in

leadership
Increase to 50% TO · SL TO 31.3% · SL 0% TO 29.4% · SL 0%

Improve employee well-

being and work-life balance
Grapes & Gains well-being % employees with access 100% annually TO 100% 100%

We Care well-being % employees with access 100% annually CS 100% 100%

Positive Culture Index Survey twice a year Perform twice a year
TO · CO ·

CS
Yes Yes

Satisfaction Index survey Score (−100 to 100) Maintain ≥ 60 points/year CS 74 56

Enhance employee skills

and career growth Rising Star Program
% employees in career development

training
Run 2024–2025 TO 5.4% 7.1%

Sustainability training % employees ≥ 2h/year 100%
CS · TO ·

SL

CS 15% · TO 80% · SL

15%

CS 7% · TO 40% ·

SL 7%

Scholarships Scholarships supported 3 until 2030 CS 1 1

Internships in skilled manual

expertise
Internships/year 2 per year CS 5 2

* Restated: baseline moved from 2021 to 2024, as this indicator was not accounted for in 2021, and scope broadened from Cork Supply to the Group, consistent with the Group-level allocation of the previous KPI.
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OUR PEOPLE · ESRS S1-4 · CONTINUED

Performance against targets
�1 -�''��/# ��-*0+¦.�+ -!*-(�)� �.#*2 ��+*.$/$1 �� 1 '*+( )/.��+�-/$�0'�-'4�$)�# �'/#��)��.�! /4��2$/#�- �0�/$*).�$)��*/#�/# �)0(� -�*!�2*-&²- '�/ �����$� )/.��!-*(

���/*�����/��*-&��0++'4�¸²����%¹��)��!-*(���/*����/��*)) '' -$ �J�¸²����%¹���#$' �/#$.�+-*"- ..�$.� 1$� )/����#$ 1$)"�5 -*����$� )/.�- (�$).���& 4�+-$*-$/4���*''*2$)"�/#$.�

/# ���. )/  $.(�/�-" /�- '�/ ��/*�2*-&����$� )/.�2�.�- 1$. ���2$/#�/# ���. '$) �0+��/ ��/*�������)��/# �.�*+ � 3/ )� ����-*..�/# ��-*0+�

�(+'*4  � 2 ''²� $)"� $)$/$�/$1 .� (�$)/�$) �� !0''� �*1 -�" � �)�� �*)/$)0 �� /*� .0++*-/�  )"�" ( )/�� �'/#*0"#� - .0'/.� !-*(� �0'/0- � �)�� .�/$.!��/$*)� $)�$��/*-.� 2 - 

+- . )/ ��.$(0'/�) *0.'4����-  -�� 1 '*+( )/�.#*2 ��+-*"- ..�2$/#�/# ��$.$)"��/�-�+-*"-�(��/��*)) '' -$ �J�$)�- �.$)"��*1 -�" �!-*(����%�/*����%���)�� �0��/$*)

�)��$)/ -).#$+�/�-" /.�( /���0./�$)��$'$/4�/-�$)$)"��*1 -�" �! ''�!-*(���%�/*��%��/��*-&��0++'4��)��!-*(���%�/*���%��/��*)) '' -$ �J�


)�/ -(.�*!��$1 -.$/4��-��$�'�- +- . )/�/$*)�$)�' �� -.#$+��/��*)) '' -$ �J�� �'$) ��!-*(�����%�/*�����%��"�$)./��������/�-" /�*!���%��2#$' ��/0�$*�
�� '.�- �*-� ��)*

- +- . )/�/$*)�$)� $/# -�4 �-�
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Our People Characteristics
	�-1�����-*0+¦.�2*-&!*-� �+-*}' �+-*1$� .��)�*1 -1$ 2�*!�/# ��-*0+¦.�*2)�2*-&!*-� ��$)�'0�$)"�/*/�'�# ���*0)/���$./-$�0/$*)��4�" )� -��)��" *"-�+#4���)��/# 

�*(+*.$/$*)�*!� (+'*4( )/��*)/-��/.�

IN 2025

60% ( )

40% 2*( )


)�������)��������/# ��-*0+� (+'*4 �������)������+ *+' ��- .+ �/$1 '4����-*..

$/.� �$� - )/� *+ -�/$)"� " *"-�+#$ .�� �# � $)!*-(�/$*)� +- . )/ �� �*1 -.� /# 

(�$)� �#�-��/ -$./$�.� *!� /# � 2*-&!*-� �� $)�'0�$)"�  (+'*4  � �$./-$�0/$*)� �4

" )� -��)��" *"-�+#4�

EMPLOYEES BY GENDER (HEADCOUNT)

Gender 2024 2025 ∆

Men 400 362 −9.5%

Women 256 239 −6.6%

Other 0 0 —

Total 656 601 −8.4%

EMPLOYEES BY COUNTRY (HEADCOUNT)

Country 2024 2025 ∆

Portugal 417 386 −7.4%

United States of America 125 102 −18.4%

Australia 50 50 —

France 21 20 −4.8%

South Africa 11 10 −9.1%

Argentina 10 11 +10.0%

Italy 8 9 +12.5%

Spain 7 7 —

China 7 6 −14.3%

Total 656 601 −8.4%

�# � �-*0+¦.� # ���*0)/� � �- �. �� �4� ���%� !-*(� ����� /*� ������ - � �/$)"� 2*-&!*-� � ��%0./( )/.� ��-*..� " *"-�+#$ .�� 2$/#� �*-/0"�'� �)�� /# � �)$/ �� �/�/ .� *!

�( -$������*0)/$)"� !*-� /# � '�-" ./� - �0�/$*).���0-*+ �³��*-&��0++'4��*-/0"�'� ¸$)�'0� .���'$.��)��
 ")*&�+.¹���*-&��0++'4��-�)� � ¸�*)) '' -$ �J���*0�#*).��� '�

�- �/$1 ���&¹�
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Employment Contracts and Turnover
���$/$*)�'���/��*)� (+'*4( )/��*)/-��/.��)�� (+'*4  �/0-)*1 -�!0-/# -��*(+' ( )/.�/#$.�*1 -1$ 2�*!�/# ��-*0+©.�2*-&!*-� ��0-$)"�/# �- +*-/$)"�+ -$*��

EMPLOYMENT CONTRACTS (HEADCOUNT)

Contract type 2024 2025 ∆ 2024/2025

TEMPORARY CONTRACT

Men 30 21 −30.0%

Women 14 7 −50.0%

PERMANENT CONTRACT

Men 287 279 −2.8%

Women 201 193 −4.0%

NON-GUARANTEED HOURS

Men 1 1 −

Women 0 0 −

FULL TIME

Men 388 353 −9.0%

Women 242 226 −6.6%

PART-TIME

Men 10 9 −10.0%

Women 15 13 −13.3%


)� ������ /# - � 2�.� �)� $)�- �. � $)�  (+'*4  � /0-)*1 -�� 2$/#� ����  (+'*4  .� ' �1$)"

�*(+�- ��/*����$)������¸+����%¹���/�/# �.�( �/$( ��/# �)0(� -�*!�#$- .�� �- �. ��!-*(���

/*� ��� ¸−����%¹�� - .0'/$)"� $)� �� /0-)*1 -� -�/ � *!� ��%�� 0+� !-*(���%� $)� �������#$.� $)�- �. 

- � �/.����*(�$)�/$*)�*!�*-"�)$5�/$*)�'���%0./( )/.��)���#�'' )"$)"�(�-& /��*)�$/$*).

��-*..�/# �2$) ��)��.+$-$/.�$)�0./-4�

�# ��-*0+��*)/$)0*0.'4�(*)$/*-.� /#$.� $)�$��/*-��)��- (�$).� !*�0. ��*)� $(+' ( )/$)"

( �.0- .�/*��//-��/��- /�$)���)��� 1 '*+�/�' )/��2$/#�/# ��$(�*!�./- )"/# )$)"�/# �./��$'$/4

�)��.0./�$)��$'$/4�*!�$/.�#0(�)���+$/�'�

EMPLOYEE TURNOVER

Indicator 2024 2025 ∆ 2024/2025

Number of employees who left 77 113 +46.8%

Number of employees hired 67 53 −20.9%

Employee turnover rate 12% 19% +7 p.p.

Collective bargaining coverage and social dialogue

�0-$)"� /# � - +*-/$)"� + -$*��� ��%� *!�  (+'*4  .� $)� ����� �)�� ��%� $)� ����� 2 - 

�*1 - �� �4� �*'' �/$1 � ��-"�$)$)"� �"-  ( )/.�� �*1 -�" � $.� �*)� )/-�/ �� $)� �*-&

�0++'4� �*-/0"�'�� �*-&� �0++'4� �-" )/$)�� �)�� �*-&� �0++'4� �#$)��� - � �/$)"� /# 

�$./$)�/� '��*-� - '�/$*).� !-�( 2*-&.� $)�  ��#�*+ -�/$)"�" *"-�+#4���# � - (�$)$)"

 )/$/$ .���*-&��0++'4��)$/ ���/�/ .�*!��( -$�����*-&��0++'4��*0/#��!-$����)���*-&

�0++'4��0./-�'$����- �)*/��*1 - ���4��*'' �/$1 ���-"�$)$)"��"-  ( )/.�
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Diversity
The Group monitors gender diversity across leadership levels and age distribution as part of its broader commitment to an inclusive and representative workforce.

� "�-�$)"� " )� -� �*(+*.$/$*)� $)� ' �� -.#$+��2*( )� ���*0)/ �� !*-� ��%� *!��$- �/*-.

( (� -.� $)� ������ -$.$)"� /*� ��%� $)� �������/�(�)�" ( )/� ' 1 '�� ! (�' � - +- . )/�/$*)

$)�- �. �� !-*(� ��%� /*� ��%� *1 -� /# � .�( � + -$*��� �(*)"� �0+ -1$.*-.�� 2*( )� # '�

��%� *!� -*' .� $)� ����� �)�� ��%� $)� ������ �# . � }"0- .� - � �/� �� �*).$./ )/� 0+2�-�

/- )�� $)� ! (�' � - +- . )/�/$*)� �/� /# �(*./� . )$*-� ' 1 '.��2# - � +-*"- ..� / )�.� /*� � 

(*- �"-��0�'�

TOP MANAGEMENT DIVERSITY (HEADCOUNT)

Level 2024 2025 ∆ 2024/2025

DIRECTOR

Men 35 29 −17.1%

share 78% 74% −4 p.p.

Women 10 10 −

share 22% 26% +4 p.p.

MANAGER

Men 27 27 −

share 63% 61% −2 p.p.

Women 16 17 +6.3 p.p.

share 37% 39% +2 p.p.

SUPERVISOR

Men 22 19 −13.6%

share 58% 59% +1 p.p.

Women 16 13 −18.8%

share 42% 41% −1 p.p.

�# � �" � +-*}' � *!� /# � 2*-&!*-� � �'.*� .#$� �� � /2  )� /# � /2*� - +*-/$)"� 4 �-.�� �# 

+-*+*-/$*)� *!�  (+'*4  .� �" �� 0)� -� ��� � �- �. �� !-*(� ��%� $)� ����� /*� ��%� $)� �����

2#$' �/# �.#�- �*!� (+'*4  .��" ��*1 -����"- 2�!-*(���%�/*���%���# ���³����" �"-*0+

- (�$).� /# � '�-" ./� . "( )/�� - +- . )/$)"� ��%� *!� /# �2*-&!*-� � $)� ����� �)�� ��%� $)

������ �#$.� .#$�� /*2�-�.� �)� *'� -� 2*-&!*-� � +-*}' � 0)� -.�*- .� /# � $(+*-/�)� � *!

&)*2' �" � /-�).! -�� .0�� ..$*)� +'�))$)"� �)�� �*)/$)0 �� $)1 ./( )/� $)� .&$''.

� 1 '*+( )/���-*..��''��" �"-*0+.�

EMPLOYEES BY AGE GROUP (HEADCOUNT)

Age group 2024 2025 ∆ 2024/2025

< 30 years 91 68 −25.3%

30–50 years 404 355 −12.1%

> 50 years 161 178 +10.6%


)� ������ ���%� *!�  (+'*4  .� �/� �*-&� �0++'4� �*-/0"�'� #��� �� - �*")$5 �� �$.��$'$/4�

�*(+�- ��/*����%�$)��������*-��''�*/# -��-*0+� )/$/$ .��)*� (+'*4  .�2$/#���- �*")$5 �

�$.��$'$/4�2 - �- �*-� ��$)� $/# -�- +*-/$)"�4 �-�
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Remuneration Metrics
�� ,0�/ � 2�" .� �- � �.. .. �� 2$/#� - ! - )� � /*� /# � ./�/0/*-4� ($)$(0(� 2�" 

�++'$���' �$)� ��#��*0)/-4�2# - �/# ��-*0+�*+ -�/ .���0-$)"�/# �- +*-/$)"�+ -$*��

�''�  (+'*4  .� ��-*..� �''� " *"-�+#$ .� - � $1 �� - (0) -�/$*)� ��*1 � /# �($)$(0(

2�" � /#- .#*'�� $)� !*-� � $)� /# $-� - .+ �/$1 � �*0)/-4�� ���*-�$)"'4�� /# � � )�#(�-&

0. �� !*-� /#$.� �.. ..( )/� �*-- .+*)�.� /*� /# � )�/$*)�'� ($)$(0(� 2�" � $)

 ��#�" *"-�+#4�

�# � ��/�� +- . )/ �� � '*2� �'.*� $)�'0� .� /# � " )� -� +�4� "�+� �)�� /# � �))0�'� /*/�'

- (0) -�/$*)�-�/$*���-*..�/# ��-*0+©.��$� - )/�" *"-�+#$ .�$)�������)�������

Gender pay gap
DIFFERENCE IN AVERAGE PAY · BY MANAGEMENT LEVEL

Level 2024 2025

Director +8.9% +5.3%

Manager −4.0% +6.0%

Supervisor +5.3% −11.4%

Overall +7.9% +11.8%

A positive value means average pay for men is higher than for women at that level; a

negative value means average pay for women is higher than for men.

�# ��))0�'�/*/�'�- (0) -�/$*)�-�/$*���*(+�-$)"�/# �#$"# ./�$)�$1$�0�'�- (0) -�/$*)�/*

/# �( �$�)��)�--*2 ����-*..�(*./�" *"-�+#$ .�� /2  )�������)��������(*./�)*/��'4��/

�*-&��0++'4��#$)��¸����/*����¹��)���*-&��0++'4��0-*+ �¸����/*����¹���*-&��0++'4��-" )/$)�

�)�� �*-&� �0++'4� �*0/#� �!-$���(�$)/�$)� /# �(*./� �*(+- .. �� -�/$*.�� - � �/$)"� ��(*- 

0)$!*-(�- (0) -�/$*)�./-0�/0- �$)�/#*. �" *"-�+#$ .�

Annual total remuneration ratio
HIGHEST INDIVIDUAL REMUNERATION VS. MEDIAN · BY GEOGRAPHY

Geography 2024 2025

Europe 8.9 7.9

United States of America 7.1 6.4

China 7.6 5.8

Australia 4.4 4.3

Argentina 2.1 2.0

South Africa 2.0 1.7

Europe – Cork Supply Portugal (includes Talis and Legnokaps); Cork Supply Italy, Spain and France; and

Bouchons Abel; United States of America– Cork Supply United States of America; Tonnellerie Ô and Creative
Oak; Argentina – Cork Supply Argentina; South Africa– Cork Supply South Africa; Australia– Cork Supply

Australia and Studio Labels.
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Human Capital Development
�-�$)$)"��)����-  -�� 1 '*+( )/��- �.0++*-/ ��/#-*0"#�/# �(*)$/*-$)"�*!�!*-(�'$5 ��+ -!*-(�)� ��)����-  -�- 1$ 2.��/*" /# -�2$/#�/-�$)$)"�#*0-.

��-*..� /# ��-*0+©.��$� - )/�" *"-�+#$ .���# ���/��+- . )/ ��� '*2�+-*1$� .��)�*1 -1$ 2�*!� (+'*4  �� 1 '*+( )/� $)�$��/*-.� $)�������)���������4

" )� -��)��'*��/$*)�

Individual Development Plan (IDP)

�/� �*-&� �0++'4� �*-/0"�'�� /# � 
��� ./-0�/0- ��  ��#�  (+'*4  ©.� � 1 '*+( )/

"*�'.��-*0)��*-"�)$5�/$*)�'�+-$*-$/$ .���$- �/'4�$)!*-($)"�/-�$)$)"�+'�).��)�

��-  -�+-*"- ..$*)�+�/#2�4.�

�# ��*1 -�" �*!�!*-(�'$5 ��+ -!*-(�)� ��)����-  -�- 1$ 2.�$(+-*1 ���*).$� -��'4

��-*..� /# � - +*-/$)"� + -$*��� - ��#$)"� ) �-²0)$1 -.�'� ' 1 '.� $)� ������ �#$.

$(+-*1 ( )/�2�.� �*).$./ )/� ��-*..� " )� -.� �)�� - � �/.� /# � �*).*'$��/$*)� *!� /# 


)�$1$�0�'�� 1 '*+( )/��'�)�¸��
¹��/��*-&��0++'4��*-/0"�'��.���./-0�/0- ��/**'�!*-

�'$")$)"� $)�$1$�0�'�"*�'.�2$/#�*-"�)$5�/$*)�'�+-$*-$/$ .�� $� )/$!4$)"� /-�$)$)"�)  �.

�)��.0++*-/$)"���-  -�+-*"- ..$*)���-*..��''� )/$/$ .�

FORMALIZED PERFORMANCE & CAREER REVIEWS (HEADCOUNT)

Indicator 2024 2025 ∆ 2024/2025

EMPLOYEES IN FORMALIZED PERFORMANCE & CAREER REVIEWS

Men 352 345 —

coverage 88.0% 95.3% +7.3 p.p.

Women 231 227 —

coverage 90.2% 95.0% +4.8 p.p.

Total 88.9% 95.2% +6.3 p.p.

�1 -�" � /-�$)$)"�#*0-.�+ -�  (+'*4  �1�-$ �� �*).$� -��'4� ��-*..� " *"-�+#$ .� �)�

" )� -.�� - � �/$)"� �$� - )� .� $)� /-�$)$)"� !*-(�/.�� *+ -�/$*)�'� �*)/ 3/.� �)�

$)1 ./( )/�' 1 '.�$)� ��#� )/$/4���# �(*- �+-*)*0)� ��" )� -�"�+�*�. -1 ��$)�����

- � �/.�$)/ -)�'�/-�$)$)"�+-*"-�(.�/�-" / ���/�.+ �$}��*+ -�/$*)�'�. �/*-.�

TRAINING HOURS (AVERAGE PER EMPLOYEE)

2024 · HARV 81 GROUP

49.8
hours · men

45.6
hours · women

2025 · HARV 81 GROUP

53.9
hours · men

45.3
hours · women

Artificial Intelligence Training


)� ������ �*-&� �0++'4� *-"�)$5 �� �)� �-/$}�$�'� 
)/ ''$" )� � /-�$)$)"� . ..$*)

� �$��/ �� /*�  3+'*-$)"� �*)� +/.� �)�� +-��/$��'� �++'$��/$*).� *!� /#$.

/ �#)*'*"4�$)���4²/*²��4�+-*! ..$*)�'�2*-&���# �. ..$*)�*+ ) ��/# �2�4�!*-

"- �/ -�$)/ "-�/$*)�*!��
�$)/*�/# �/ �(©.�2*-&$)"�-*0/$) .�

95.2% *!�  (+'*4  .� �*1 - �� �4� !*-(�'$5 �� + -!*-(�)� � �)�

��-  -�- 1$ 2.�$)�������0+�!-*(�����%�$)������
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Health, Safety and Well-being

	 �'/#� �)�� .�! /4� + -!*-(�)� � �- � (*)$/*- �� /#-*0"#� �� � }) �� . /� *!

$)�$��/*-.�� $)�'0�$)"�2*-&!*-� � �*1 -�" ��4�*��0+�/$*)�'�# �'/#� �)�� .�! /4

(�)�" ( )/� .4./ (.�� 2*-&²- '�/ �� $)�$� )/.�� �)�� ��4.� '*./� �0 � /*� 2*-&²

- '�/ �����$� )/.��)��$''�# �'/#�


)�������)����������/*/�'�*!������)������ (+'*4  .��- .+ �/$1 '4��2 - ��*1 - �

�4��)�*��0+�/$*)�'�# �'/#��)��.�! /4�(�)�" ( )/�.4./ (���(+'*4  .���-*..

�''� *+ -�/$)"� " *"-�+#$ .� �- � �'.*� �*1 - �� �4� .*�$�'� +-*/ �/$*)� .4./ (.�

2# /# -� +0�'$�� *-� /#-*0"#� �*(+�)4� � ) }/.�� +-*1$�$)"� �*1 -�" � !*-

.$�&) ..��0) (+'*4( )/��2*-&²- '�/ �����$� )/.��)��(�/ -)$/4�' �1 �

�0-$)"� /# � - +*-/$)"� + -$*���  (+'*4  .� ��-*..� �''� �-*0+�  )/$/$ .

2 - �  )/$/' �� /*� !�($'4²- '�/ �� ' �1 � $)� ���*-��)� � 2$/#� �++'$���' 

'*��'�' "$.'�/$*)�

�# ���/��+- . )/ ��� '*2��'.*�$)�'0� .�$)!*-(�/$*)�*)�!�/�'$/$ .��- �*-���' 

2*-&²- '�/ �����$� )/.��- �*-���' �2*-&²- '�/ ��$''�# �'/#���)����4.�'*./��0 

/*�2*-&²- '�/ �����$� )/.��)��$''�# �'/#���$.�""- "�/ ����/���4�" *"-�+#4��- 

+- . )/ ��$)�/# ��)) 3�ª�*�$�'�
)!*-(�/$*)«�

Talis: 1 year without workplace accidents


)���������'$.���#$ 1 ��*) �!0''�4 �-�2$/#*0/�2*-&+'�� ����$� )/.��.0++*-/ �

�4���!��$'$/4�� .$") ��!*-�.�! /4���*)/$)0*0.�/-�$)$)"���'*. � 3+ -/�*1 -.$"#/�

�)����- "0'�-'4�0+��/ ��.�! /4���/$*)�+'�)���$/#���4*0)"�/ �(�*!��-*0)����

 (+'*4  .�� $/� �'.*� � ) }/.� !-*(� �� �0'/0- � *!� +-*3$($/4�� 0)$/4�� �)�� ./-*)"

�*(($/( )/�/*�.�! /4�

HEALTH & SAFETY

Indicator 2024 2025 ∆ 2024/2025

HEALTH AND SAFETY INCIDENTS

Fatalities from recordable work-related accidents 0 0 —

Recordable work-related accidents 21 17 −19.1%

Recordable work-related ill health 13 21 +61.5%

DAYS LOST (WORK-RELATED)

Days lost to work-related accidents 616 409 −33.6%

Days lost to work-related ill health 362 624 +72.4%

Occupational safety culture

�# � �-*0+� �*)/$)0 �� /*� $)1 ./� $)� *��0+�/$*)�'� .�! /4� �0'/0- � /#-*0"#*0/� /# 

- +*-/$)"� + -$*��� �� � �$��/ �� .�! /4� ��(+�$")�� �*)�0�/ �� �4� /# � ���0+�/$*)�'
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OUR PEOPLE · ESRS S1-10 | S1-13 | S1-14 · CONTINUED

Well-being and Mental Health
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WE CARE · IN PRACTICE
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V O I C E S  ·  P E O P L E  &  C O M M U N I T I E S

In Their Words

Fátima Gonçalves
People and Communication Director · Europe
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Dinah Palaima
Chief Human Resources Officer · Harv 81 US
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3.2.2 ROOTED IN COMMUNITY · ESRS S3-1 | S3-2

Our Approach to Communities
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ROOTED IN COMMUNITY · ESRS S3-2 | S3-3

Engagement with Affected Communities
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What We Do Together ESRS S3-3
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ACTIONS · 2024

2024 Community Donations and Volunteering Events

CORK SUPPLY UNITED STATES OF AMERICA

Cork Supply USA participated in a series of community events and donation

campaigns in Benicia, California, supporting local causes related to housing,

health, education and food security, namely, Habitat for Humanity, Backpack

Drive, Relay for Life, Warm Coat Drive, Food Drive and Toys 4 Tots. The total

value of monetary donations in 2024 amounted to USD 2,400, with additional

in-kind contributions through clothing and food collection drives.

2024 EMPUJAR — Youth Labor Market Training

CORK SUPPLY ARGENTINA

Participation in the EMPUJAR program, a job training initiative for young

people entering the labor market, providing tools to facilitate their

professional integration. In 2024, four employees participated in the

program across two semesters, one from ICAS, one from Cork Supply and two

from Arpex.

2024 Escuela Las Heras — School Materials Donation

ARGENTINA · CORK SUPPLY ARGENTINA

Donation of play and educational materials to Escuela Las Heras (Direccion

General de Escuelas), supporting childrenʼs education in the Lujan de

Cuyo community.

2024 Escuela San Jorge — Educational Factory Visit

ARGENTINA · CORK SUPPLY ARGENTINA

School visit by 7th grade English class students to the production facility,

enabling students to learn about the cork production process. The visit

involved an investment of ARS 28,685 and was recognized by the school with a

letter of appreciation.

HABITAT FOR HUMANITY
· USA RELAY FOR LIFE · USA

LOCAL ENGAGEMENT ·
AUSTRALIA
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ROOTED IN COMMUNITY · ESRS S3-3 · CONTINUED

Actions in the Community

ACTIONS · 2025 AND ONGOING COMMITMENTS

2024–2025

Corporate Volunteering

CORK SUPPLY PORTUGAL
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2025

Community Donations and
Volunteering Events

CORK SUPPLY UNITED STATES OF
AMERICA
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2025

Educational Internship
Program — Escuela Ing.
Ricardo Videla
CORK SUPPLY ARGENTINA
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2025

La Ranatela — Social
Procurement

CORK SUPPLY ARGENTINA
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ONGOING

Local Socioeconomic
Initiatives

STUDIO LABELS AUSTRALIA
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ONGOING

Beyond Us Program
CORK SUPPLY EUROPE
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�*)�/$*).��)��.0++*-/�/*�)*)²+-*}/�*-"�)$5�/$*).�
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ROOTED IN COMMUNITY · ESRS S3-4

Our Commitments to Communities
	�-1� ��� �-*0+� #�.� � }) �� ,0�)/$/�/$1 � /�-" /.� - '�/ �� /*� �� �/ �� �*((0)$/$ .� 0)� -� /# � "*�'� *!� .0++*-/$)"� �*((0)$/4� � 1 '*+( )/�� �# . 

�*(($/( )/.�!*�0.�*)�/2*�( �.0-��' �/�-" /.�/*�� ���#$ 1 ���4���������/$1 �+�-/$�$+�/$*)�$)�'*��'�.*�$* �*)*($��$)$/$�/$1 .��4��/0�$*�
�� '.���)��/# 

)0(� -�*!��*-+*-�/ �1*'0)/  -$)"�#*0-.�� '$1 - ���4��*-&��0++'4��*-/0"�'�

Goal Action KPI Target Scope 2024 2025

Support community

development
Engage in local

socioeconomic initiatives

Number of communities

projects supported annually

Active participation in at least 2 community

initiatives/year
Studio Labels 1 1

Corporate volunteering
Hours of volunteer work per

year

Conduct a minimum of 200 hours of volunteer work

per year to support social and environmental projects

Cork Supply

Portugal
89h 36h


)��������*-&��0++'4��*-/0"�'�- �*-� �����#*0-.�*!��*-+*-�/ �1*'0)/  -$)"�

$)�'0�$)"���/$1$/$ .�.0�#��.�+�-/$�$+�/$*)�$)��0./����#�)" ���*)�/$*).�/*�/# 


)./$/0/*� �*-/0"0`.� � � �)�*'*"$��� �)�� .*'$��-$/4� ��(+�$").�� 
)� ������ ��

#*0-.�2 - �- �*-� ���- � �/$)"���(*- �'$($/ ����/$1$/4���' )��-�

�/0�$*� 
�� '.�  )"�" �� $)� *) � �*((0)$/4� $)$/$�/$1 �  ��#� 4 �-�� /#-*0"#� �

+�-/) -.#$+�2$/#�/# �'*��'�}- ��-$"�� �

�# . � - .0'/.� $)�$��/ � �)�  ./��'$.# �� �0/� ./$''� � 1 '*+$)"� �++-*��#� /*

�*((0)$/4�  )"�" ( )/�� �# � �-*0+� - �*")$5 .� /# � $(+*-/�)� � *!

./- )"/# )$)"� /# � +'�))$)"�� �**-�$)�/$*)� �)�� (*�$'$5�/$*)� *!� /# . 

��/$1$/$ .� $)� *-� -� /*� .��' � $(+��/� �)��  ).0- � (*- � �*).$./ )/� +-*"- ..

/*2�-�.�$/.�������*(($/( )/.�
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3.2.3 BUILT ON CUSTOMER TRUST · ESRS S4-1

How We Define Our Responsibility
	�-1�����-*0+©.��*(($/( )/.�- "�-�$)"��*).0( -.��)�� )�²0. -.��- �!*-(�'$5 ��/#-*0"#�/2*�(�$)�$)./-0( )/.��/# ��/#$��'��*� �*!��*)�0�/��2#$�#�. /.

*0/� /# ��-*0+©.��0./*( -�� -1$� �+-$)�$+' .���)�� /# �	�-1 ./$)"� !*-� /# ��0/0- ��" )����2#$�#� ./��'$.# .� /# ��0./*( -��0�'$/4��  ����&��4./ (��)�

�0./*( -��0./�$)��$'$/4�
).$"#/.��*(($/( )/.�

Ethical Code of Conduct — Customer Service Principles

�# ��/#$��'��*� �*!��*)�0�/� . /.�*0/� /# ��0./*( -�� -1$� �+-$)�$+' .� /#�/

"0$� � /# � �-*0+©.� - '�/$*).#$+.� 2$/#� $/.� �0./*( -.�� �# . � +-$)�$+' .� �- 

��. �� *)�  (+�/#4� �)�� /-0./�� �)�� $)�'0� � �*(($/( )/.� /*� #*) ./4�

/-�).+�- )�4� $)� �*((0)$��/$*)� �)�� ��1 -/$.$)"�� +-*! ..$*)�'$.(�� - .+ �/

�)��'*4�'/4�

�# 4��'.*� )�*(+�..�/# �� '$1 -4�*!�#$"#²,0�'$/4�+-*�0�/.��)��. -1$� .��/# 

+-*1$.$*)� *!� �' �-� �)�� - ' 1�)/� $)!*-(�/$*)� /*� .0++*-/� $)!*-( ��� �$.$*)²

(�&$)"���)��!0''��*(+'$�)� �2$/#��"-  ��/ -(.��)���*)�$/$*).��
)����$/$*)�

/# ��*� � - $)!*-� .� - .+ �/� !*-� �0./*( -� +-$1��4�� ��# - )� � /*� �++'$���' 

' "$.'�/$*)���)��/# �- !0.�'�/*��*(+'4�2$/#�0)'�2!0'�*-�0) /#$��'�- ,0 ./.�

THIRD-PARTY CERTIFICATIONS

FSSC 22000 HACCP ISO 22000:2018 ISO 9001:2015

BRCGS PACKAGING SYSTECODE FSC™ PEFC COC B CORP™

�# � !-�( 2*-&� �++'$ .� ��-*..� �''� 	�-1� ��� �-*0+� �0.$) ..� 0)$/.� �)�� �*1 -.� /# 

�-*0+©.��0./*( -.��+-$(�-$'4�2$) ��)��.+$-$/.�+-*�0� -.��$)��������*)/ 3/��
)�.*( 

�0.$) ..�0)$/.��.+ �$}���*� .�*!��/#$�.��- �$)�+'�� ��/�$'*- ��/*�/# �'*��'��*)/ 3/��)�

/# �)�/0- �*!�*+ -�/$*).�� 
(+' ( )/�/$*)��)��*1 -.$"#/� �- �  (� �� ��2$/#$)� /# 

�-*0+©.� �0./�$)��$'$/4� ��)�" ( )/� !-�( 2*-&�� 2$/#� �0./*( -²- '�/ �� ��/$*).

�**-�$)�/ �� �4� /# � - ' 1�)/� �0�'$/4� �..0-�)� �� �0./*( -� � -1$� �� ���� �)�

�0./�$)��$'$/4�/ �(.�

�#$.�+*'$�4�!-�( 2*-&�$.�"0$� ���4�$)/ -)�/$*)�''4�- �*")$5 ��+-$)�$+' .��2$/#�/# 

�)$/ ����/$*).��0./�$)��' �� 1 '*+( )/��*�'.� . -1$)"��.��� - ! - )� � !*-� .#�+$)"

$/.�.0./�$)��$'$/4��*(($/( )/.�- '�/ ��/*��*).0( -.��)�� )�²0. -.���-*�0�/�,0�'$/4

�)�� !**�� .�! /4� �*(($/( )/.� �- � �'.*� .0++*-/ �� �4� $)/ -)�/$*)�''4� - �*")$5 �

/#$-�²+�-/4�� -/$}��/$*).�3�$)�'0�$)"�������������
���������������
��������������)�

������ ���&�"$)"� ��/ -$�'.�� �# . � � -/$}��/$*).� �- � .0�% �/� /*� �))0�'� �0�$/.� *-

+ -$*�$��- � -/$}��/$*)��)��.0++*-/�/# �*+ -�/$*)�'�$(+' ( )/�/$*)�*!�/# ��-*0+©.

,0�'$/4��)���0./*( -�.�! /4��*(($/( )/.�

�0./*( -� + -.+ �/$1 .� �- � .4./ (�/$��''4� ��+/0- �� /#-*0"#� /# � �0./*( -��0�'$/4

�  ����&��4./ (��)���0./*( -��0./�$)��$'$/4�
).$"#/.���# . �( �#�)$.(.�$)!*-(

+-*�0�/�� 1 '*+( )/�� �*²� .$")�� �$.$*).��)��/# ��*)/$)0*0.�$(+-*1 ( )/�*!�/# 

	�-1 ./$)"�!*-�/# ��0/0- ��������/$*)��'�)�

��� + )�$)"�*)�/# ��0.$) ..�0)$/���*-&��0++'4�*+ -�/$*).�$)��*-/0"�'��)��/# ��)$/ ���/�/ .�*!��( -$��

#*'���������������*-&��0++'4��*0/#��!-$���#*'�.�
����������������*-&��0++'4��#$)����0./-�'$���)�

�/0�$*�
�� '.�#*'��
���������������)���*-&��0++'4��-" )/$)��#*'�.����������&�"$)"���/ -$�'.

� -/$}��/$*)���# . �� -/$}��/$*).��- �.0�% �/�/*��))0�'��0�$/.�*-�+ -$*�$��- � -/$}��/$*)�
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BUILT ON CUSTOMER TRUST · ESRS S4-2

Staying Close to Our Customers
	�-1� ��� �-*0+�  )"�" .� 2$/#� $/.� �0./*( -.�� +-$(�-$'4� 2$) � �)�� .+$-$/.� +-*�0� -.�� /#-*0"#� �� �*(�$)�/$*)� *!� ./-0�/0- �� !  ����&� .4./ (.�� �$- �/

$)/ -��/$*)��#�)) '.��)��!*-(�'$5 ���.. ..( )/�+-*� .. .���# . �( �#�)$.(.� )��' �/# ��*)/$)0*0.�(*)$/*-$)"�*!��0./*( -� 3+ �/�/$*).��.�/$.!��/$*)

' 1 '.��)��+*/ )/$�'�$(+��/.��..*�$�/ ��2$/#�+-*�0�/�,0�'$/4��)��+ -!*-(�)� �

Engagement mechanisms

�0./*( -� )"�" ( )/�$.�.0++*-/ ���4�/# �!*''*2$)"�( �#�)$.(.�

01 Customer Quality Feedback System

�� !*-(�'� �#�)) '� /#-*0"#� 2#$�#� �0./*( -.� -�$. � ,0�'$/4²- '�/ �� �*)� -).�

*+ -�/$)"� $)� �'$")( )/� 2$/#� ����� ������ � -/$}��/$*)� - ,0$- ( )/.� �)�

.0�% �/�/*�- "0'�-�(*)$/*-$)"��)���0�$/�

02 Corporate communication channels

/# �2 �.$/ .� *!� /# ��-*0+©.� �0.$) ..� 0)$/.�� �*(+' ( )/ ���4��$- �/� �*)/��/

1$�� (�$'��)��/ ' +#*) �� )��'$)"�*)"*$)"��$�'*"0 �2$/#��0./*( -.�

03 Operational interfaces

��' .�� � �#)$��'� �)�� �0./*( -� � -1$� � / �(.� ��/� �.� /# � +-$(�-4� ��4²/*²��4

'$�$.*)��  ).0-$)"� +-*3$($/4� /*� �0./*( -.� �)�� /# � /$( '4� $� )/$}��/$*)� *!

)  �.��)���*)� -).�

30
��4.�´�/�-" /�- .+*). �+ -$*��!*-�,0�'$/4²- '�/ ���0./*( -�!  ����&�

- $)!*-� ���4������������� -/$}��/$*)�- ,0$- ( )/.�

�0./*( -� !  ����&� �)�� �*(+'�$)/.� �- � (�)�" �� /#-*0"#� �� ./-0�/0- �� ,0�'$/4

�..0-�)� �!-�( 2*-&���''�) "�/$1 �$(+��/.�- +*-/ ���4��0./*( -.��- �.0�% �/�/*

�)�'4.$.� �)�� �- � ���- .. �� 2$/#$)� � }) �� /$( '$) .�� 2$/#� �� /�-" /� - .+*). 

+ -$*��*!�0+�/*������4.���#$.�+-*� ..� $.�- $)!*-� ���4�� -/$}��/$*)�- ,0$- ( )/.

0)� -�������������2#$�#� ).0- �.4./ (�/$��/-��&$)"��!*''*2²0+��)��- .*'0/$*)�*!

�0./*( -��*((0)$��/$*).�

�0./*( -�.�/$.!��/$*)�$.�!0-/# -�(*)$/*- ��/#-*0"#�+ -$*�$��.�/$.!��/$*)�.0-1 4.�

+-*1$�$)"� ,0�)/$/�/$1 � $).$"#/.� $)/*� �0./*( -� + -� +/$*)� �)�� .0++*-/$)"

�*)/$)0*0.�$(+-*1 ( )/���/$*).���-*..�/# ��-*0+©.�*+ -�/$*).�
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BUILT ON CUSTOMER TRUST · ESRS S4-3

Customer Trust in Practice
	�-1� ��� �-*0+� $(+' ( )/.� �� ./-0�/0- �� . /� *!� ��/$*).� /*� (�)�" � (�/ -$�'� $(+��/.�� -$.&.� �)�� *++*-/0)$/$ .� - '�/ �� /*� �*).0( -.� �)��  )�²0. -.�

+�-/$�0'�-'4� $)� - '�/$*)� /*�+-*�0�/� ,0�'$/4�� �0./*( -� /-0./� �)�� .�/$.!��/$*)���# . � ��/$*).� �- � $)/ "-�/ ��2$/#$)� /# ��-*�0�/��� 
))*1�/$*)�+$''�-� *!� /# 

	�-1 ./$)"�!*-�/# ��0/0- ��������/$*)��'�)��)��.0++*-/ ���4�/# ��0./*( -². -1$� �+-$)�$+' .�� }) ��$)�/# ��*� �*!��/#$�.�

ONGOING Customer Quality Feedback System

�+ -�/$*)�*!���./-0�/0- ��.4./ (�!*-�/# ��*'' �/$*)��(*)$/*-$)"��)��- .*'0/$*)�*!

�0./*( -� !  ����&�� 2$/#� �� /�-" /� *!� ���- ..$)"� ��%� *!� ,0�'$/4²- '�/ �� !  ����&

2$/#$)������4.��$)�'$) �2$/#�� -/$}��/$*)�- ,0$- ( )/.�

ONGOING Customer visits to production facilities

�-"�)$5�/$*)�*!��0./*( -�1$.$/.�/*�+-*�0�/$*)�.$/ .�� )��'$)"��$- �/�*�. -1�/$*)�*!

*+ -�/$*).�� ,0�'$/4� �*)/-*'� +-*� .. .� �)�� .0./�$)��$'$/4� +-��/$� .�� !*./ -$)"

+�-/) -.#$+�� �$�'*"0 � �)�� .#�- �� 0)� -./�)�$)"� 2$/#� �0./*( -.�� �#$.� ��/$*)

� '$1 -.�/# �+*'$�4��*(($/( )/�/*�� 1 '*+$)"���- '�/$*).#$+�*!� (+�/#4��)��/-0./

2$/#��0./*( -.��)��/-�).'�/ .�$)/*�/-0./��0$'/�*)�/-�).+�- )�4��)��+-*3$($/4��
)

�����������0./*( -�1$.$/.�2 - ���--$ ��*0/��$)�- �.$)"�/*�����$)�������- � �/$)"�/# 

�-*0+©.��*)/$)0 �� �*-/.�/*�./- )"/# )�+-*3$($/4�2$/#�$/.��0./*( -.�

ONGOING R&D and quality investment

�)"*$)"� $)1 ./( )/� $)� - . �-�#��)��� 1 '*+( )/� �)��,0�'$/4� �*)/-*'� ��/$1$/$ .�

�++-*3$(�/ '4� ��%� *!� /# � 2*-&!*-� � $.� �''*��/ �� /*� �0�'$/4� �*)/-*'� �)�� ���

!0)�/$*).�� .0++*-/$)"� �*)/$)0*0.� $(+-*1 ( )/�� +-*�0�/�  3� '' )� � �)�� /# 

- .*'0/$*)�*!��0./*( -�!  ����&�

ONGOING Product innovation and performance

�# � �-*0+� � 1 '*+.� �)�� �*).*'$��/ .� #$"#²+ -!*-(�)� � +-*�0�/� .*'0/$*).�

$)�'0�$)"�
 "��4��/# �(*./��*).$./ )/�)�/0-�'��'*.0- �*)�/# �(�-& /��$)�$1$�0�''4

�'�..$} �� �)�� .0++*-/ �� �4� �*//' � �04²���&� "0�-�)/  .�� - $)!*-�$)"� +-*�0�/

- '$��$'$/4��)���0./*( -��*)}� )� �

685
customer visits to production sites in

2025 (467 in 2024)

~15%
of the workforce allocated to Quality

Control and R&D functions

95%
of quality-related feedback addressed

within 30 days — the 2030 target

0
human rights incidents involving

consumers or end-users
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BUILT ON CUSTOMER TRUST · ESRS S4-3 · S4-4

Our Customer Commitments

	�-1� ����-*0+©.� �0./*( -²- '�/ �� ��/$*).� �- �� .$") �� /*�� '$1 -� /�)"$�' 
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!*0)��/$*)� *!� /# � '*)"²'�./$)"�� +�-/) -.#$+²��. �� - '�/$*).#$+.� /#�/� /# 

�-*0+��$(.�/*�� 1 '*+�

�# �  � �/$1 ) ..� *!� /# . � ��/$*).� $.� (*)$/*- �� /#-*0"#� �0./*( -

.�/$.!��/$*)� .0-1 4.� �)�� ,0�)/$/�/$1 � ��
.� �'$") �� 2$/#� /# � �-*0+©.� ����
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 )�²0. -.�2 - �$� )/$} ��

Financial resources allocated to actions
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BUILT ON CUSTOMER TRUST · ESRS S4-3 · S4-4 · CONTINUED

Customer Targets 2030
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�# . � /�-" /.� *+ -�/$*)�'$5 � /# � �0./*( -� . -1$� � +-$)�$+' .� *!� /# � �*� � *!� �/#$�.�� )�( '4� /# � �0/4� *!�  (+�/#4�� /-0./�� /-�).+�- )�4�� +-*! ..$*)�'$.(�
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Goal Action KPI Target Scope 2024 status 2025 status

Engage customers in

continuous feedback

cycles to improve

performance and

trust

Customer Quality
Feedback System

% of quality-related
customer feedback
addressed within 30 days

95% of feedback
addressed within 30 days

Cork Supply ·
Tonnellerie Ô ·
Studio Labels

100% 100%

Engage Supply Chain

stakeholders in

sustainability efforts

Customer
Sustainability Insights

% of stakeholders base
engaged in sustainability
feedback

80% engagement in
sustainability feedback
(baseline 2024)

Cork Supply ·
Tonnellerie Ô ·
Studio Labels

Cork Supply: 52% ·
Tonnellerie Ô: 4% · Studio

Labels: n/d

Cork Supply: 52% ·
Tonnellerie Ô: 4% · Studio

Labels: n/d

Responsible
Procurement

% ESG-assessed suppliers 100% coverage by 2030 Cork Supply 6.9% 5.9%

Promote sustainability
agenda to
stakeholders

Number of stakeholder
initiatives related to
sustainability HFF

Minimum 2 initiatives per
year

Cork Supply ·
Tonnellerie Ô ·
Studio Labels

1 partnership with a supplier
to reformulate coating

materials to be biobased

1 partnership with a plastic
bag supplier to reduce

bags thickness
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3.3 PLANET AND OPERATIONS

Planet and Operations
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FOUR CORE PRIORITIES · PLANET & OPERATIONS

Decarbonize operations

�) -"4� ��$ )�4��)��/# �/-�).$/$*)�/*

- ) 2��' � ) -"4

Manage water responsibly

�*)$/*-$)"��)��- �0�/$*)���-*..

�''�*+ -�/$*).

Protect ecosystems
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Advance circularity
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3.3.1 WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-1 | E1-4

How We Hold Ourselves Accountable
Harv 81 Group has an established transition plan for climate change mitigation, materialized through the “Harvesting for the Future” strategy, a 2030 plan approved

by the administrative body and fully integrated into the Groupʼs overall business strategy and business model. The transition plan is designed to support the

progressive decarbonization of operations and to strengthen the long-term resilience of the Group in the context of the transition to a low-carbon economy.

OUR DECARBONIZATION LEVERS AND ACTIONS
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Environmental Management System (EMS)

Applied transversally across all regions and facilities of the Group, the EMS

structures the Groupʼs response to climate change around three priority

lines of action:
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�4� ) -"4� ��$ )�4�$)$/$�/$1 .��)���4�+-*"- ..$1 �$)1 ./( )/�$)�- ) 2��' 

 ) -"4�.*0-� .�

�) -"4�  ��$ )�4� ´� �) -"4�  ��$ )�4�� 2#$�#� /-��&.� �*).0(+/$*)

+�// -).� �)�� - �0� .�  ) -"4� $)/ ).$/4� /#-*0"#� /# � ��*+/$*)� *!� (*- 

 ��$ )/�/ �#)*'*"$ .�

��-�*)� !**/+-$)/� ´� � "0'�-� (*)$/*-$)"� *!� /# � �-*0+©.� ��-�*)� !**/+-$)/�

 ).0-$)"� /#�/� + -!*-(�)� � $.� ( �.0- �� �*).$./ )/'4� �)�� /#�/� +-*"- ..

�"�$)./��'$(�/ �*�% �/$1 .���)�� �/-�).+�- )/'4��.. .. ��

CHAPTER 03 · OUR SUSTAINABILITY PRIORITIES 72



WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-1 | E1-4

Transportation Policy

The Transportation Policy makes a meaningful contribution to climate mitigation along the value chain by setting a clear hierarchy for the

selection of transport modes, aimed at reducing emissions associated with inbound and outbound logistics:

TRANSPORT MODE HIERARCHY

1

Land transport

Default and preferred option,

prioritized over higher-

emission alternatives. →

2

Maritime transport

Second option when land routes are

not feasible due to geographical or

volume constraints. →

3

Air transport

Reserved exclusively for

exceptional situations.
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GEOGRAPHICAL OR VOLUME CONSTRAINTS
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WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-5

What We’re Doing About It
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2025 Renewable Energy

UNITED STATES OF AMERICA
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2025 Renewable Energy

ARGENTINA
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2025 Renewable Energy
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2025 Operational control
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WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-5

What We’re Doing About It
OPERATIONAL CONTROL · 2025

ONGOING Renewable thermal energy

EUROPE
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ONGOING Operational control

HARV 81 GROUP
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FROM 2025 ONWARDS Operational control
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MOBILITY, MONITORING AND NEXT STEPS

ONGOING Low-carbon mobility

CHINA
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ONGOING Low-carbon mobility

HARV 81 GROUP
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FROM 2025 ONWARDS Renewable electricity

EUROPE
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WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-6

Our Commitments to the Climate
�# ��-*0+�#�.�� }) ��( �.0-��' ��/$( ²�*0)���'$(�/ �($/$"�/$*)�/�-" /.�0)� -�/# �	�-1 ./$)"�!*-�/# ��0/0- �������" )���

Goal Action KPI Target Scope
2024

status

2025

status

Reduce environmental
impact through emissions

reduction

Carbon emission
reduction

% Scope 1 & 2 reduction 50% reduction in scope 1 & 2 emissions vs. 2023
(location-based)

Cork Supply · Tonnellerie Ô · Studio
Labels

−55.2% −59.8%

Energy efficiency Energy efficiency % of renewable energy production for
the units

40% of energy use from renewable sources Cork Supply Portugal 72.9% 73.1%

90% of Energy use from renewable sources Tonnellerie Ô 34.7% 64.8%
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Tom Maurer

Director of Operations · Harv

81 USA

“At Cork Supply USA, sustainability isnʼt a separate initiative.

Itʼs an extension of how we think about running a responsible

operation. Installing solar at our Benicia facility was a

meaningful step. It reduced our dependence on grid energy,

lowered our carbon footprint, and sent a clear signal to our

team and our customers that we are serious about the

commitments we make. But what Iʼm most proud of is that it

wasnʼt just an infrastructure project, it was a cultural one. Our

people understand what it means, and it reinforces the kind of

company we are working to build. As the wine and spirits

industry continues to evolve, the standards our customers hold

us to are rising. Projects like this one ensure we are ahead of

that curve, not catching up to it.”
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WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-7 | E1-8

Where We Stand
HARV 81 GROUP ENERGY CONSUMPTION
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Energy consumption Unit 2024 2025 ∆ 2024/2025

Electricity consumption from public grid MWh 12,962 13,010 +0.4%

Electricity consumption from fossil fuel (grid) MWh 4,659 3,485 −25.2%

Electricity consumption from nuclear sources (grid) MWh 1,801 1,798 −0.2%

Electricity consumption from renewable sources (grid, invoice-based) MWh 5,352 6,593 +23.2%

Electricity consumption from onsite renewable generation (solar/other renewable) MWh 2,053 2,992 +45.8%

Gasoline consumption (owned fleet) MWh 1,062 1,129 +6.3%

Diesel consumption (owned fleet) MWh 1,030 932 −9.5%

Biomass consumption (cork by-products) MWh 27,480 29,551 +7.5%

Natural gas consumption MWh 5,208 4,358 −16.3%

Propane consumption MWh 1,101 1,074 −2.5%

Total energy consumption MWh 50,896 53,048 +4.2%
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WHAT CLIMATE CHANGE MEANS FOR US · ESRS E1-7 | E1-8 · CONTINUED

Carbon Footprint
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Emissions Unit 2024 2025 ∆

Scope 1 tCO2e 1,712 1,545 −9.8%

Scope 2 (location-based) tCO2e 1,559 1,396 −10.5%

Scope 2 (market-based) tCO2e 2,810 1,836 −34.6%

Scope 1+2 (location-based) tCO2e 3,272 2,941 −10.1%

Scope 1+2 (market-based) tCO2e 4,522 3,381 −25.2%
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−59.8%
Scope 1 & 2 (location-based) vs. 2023

2,941
tCO₂e Scope 1+2 (location-based) in 2025

CORK OAK MONTADO · ALENTEJO
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3.3.2 EVERY DROP COUNTS · ESRS E3-1

Our Approach to Water
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Water in our production processes

CORK SUPPLY
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WATER STRESS CONTEXT
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CORKWOOD BOILING · THERMAL PROCESSING OF RAW CORK
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EVERY DROP COUNTS · ESRS E3-2

Using Less, Wasting Nothing
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ACTIONS IMPLEMENTED

2024 Monitoring rollout

PORTUGAL
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2024 Boiler and washing efficiency

PORTUGAL
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2025 Water footprint of cork closures

HARV 81 GROUP
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2025 Carbon footprint assessment of cork closures and wooden capsules

HARV 81 GROUP

�-*�0�/���-�*)�!**/+-$)/��*(+' / ��$)������!*-��*-&��'*.0- .��)��2**� )���+.0' .�

�*)}-($)"��*-&©.�-*' ��.���)�/0- ²��. ��.*'0/$*)�2$/#���) "�/$1 ���-�*)�!**/+-$)/

�-$1 )��4�/# ���-�*)�. ,0 ./-�/$*)���+��$/4�*!��*-&�*�&�!*- ./.�

The expected outcome of these actions is to develop a rigorous understanding of how

water is consumed across production processes, as the necessary foundation for

meaningful optimization. In parallel, the product water footprint assessment will

clarify how product-level decisions contribute to water consumption across the

value chain.

PRIORITY SITES
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EVERY DROP COUNTS · ESRS E3-3 | E3-4

Our Water Commitments
The Group has established outcome-oriented, time-bound targets for the reduction of water consumption across its own operations, aligned with the Harvesting for the Future 2030

agenda. The target is a 25% reduction in water footprint against a 2024 baseline (baseline move forward by one year), with measurement to be initiated in 2026. No progress data is

therefore available for the current reporting period.

Goal Action KPI Target Scope
2024

status

2025

status

Ensure sustainable

consumption and

production patterns

Water consumption and water
discharge

% reduction in water footprint focused on Portugal
production facilities

25% reduction in water footprint versus
2024

Cork Supply
Portugal

n/d n/d
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The Numbers on Water
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Metric Unit 2024 2025 ∆ 2024/2025

Total water withdrawal m³ 49,943 56,459 +13.05%

Total water discharge m³ 29,343 29,552 +0.71%

Total water consumption m³ 14,664 22,326 +52.25%

Total water recycled and reused m³ 0 0 −

Total water stored m³ 0 0 −
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3.3.3 THE FOREST THAT MAKES IT POSSIBLE · ESRS E4-1 | E4-2

Our Commitment to the Montado
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STRATEGIC FOUNDATION
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Biodiversity stewardship across operations and value chain is structured around four commitments:

Responsible sourcing

�*(($/( )/�/*�.*0-� ��*-&��*�&��)��+�+ -�$)�2�4.�/#�/�(�$)/�$)��$*�$1 -.$/4�

�*)/-$�0/ �/*���-�*)�. ,0 ./-�/$*)��)��+-*/ �/�.*$'��)��2�/ -�# �'/#��� -/$} �

.0++'$ -.��)��/-�).+�- )/�+-��/$� .��.�/# ���.$.�!*-� �*.4./ (�$)/ "-$/4�

Sustainable forestry
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Active restoration
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Circularity
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From ecosystem to product ECOSYSTEM SERVICES · DEPENDENCY CHAIN

Montado 

ORIGIN

› Carbon sequestration
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Biodiversity
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Soil protection
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Water regulation
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›
Closures 
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THE FOREST THAT MAKES IT POSSIBLE · ESRS E4-3

Protecting What We Depend On
Within the Harvesting for the Future agenda, under the Planet & Operations and Together with the Ecosystem pillars, Harv 81 Group has been

implementing concrete actions to protect cork oak forests, preserve biodiversity and integrate ecosystem stewardship into the value chain.

ONGOING Living-Lab initiative: Montado regeneration program

PORTUGAL
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ONGOING ECOPESIA Program: Payment for Ecosystem Services (PES)

PORTUGAL
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ONGOING Responsible Procurement Policy

VALUE CHAIN
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The investment in these actions combines strategic integration within the Harvesting for

the Future 2030 Action Plan, participation in collaborative funding mechanisms
such as the Living-Lab consortium and the ECOPESIA project, and the mobilization

of internal technical expertise across product development, R&D, sustainability and
procurement teams.

38
partners in the Montado Living Lab
consortium

5
countries with active research
partnerships

2025 Research and scientific partnerships

HARV 81 GROUP
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CORK OAK MONTADO AFTER HARVEST · PORTUGAL
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THE FOREST THAT MAKES IT POSSIBLE · ESRS E4-4

Goals for the Living World
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Goal Action KPI Target Scope 2024 status 2025 status

Conserve ecosystems and
promote sustainable

forestry

Percentage of wood sourced
from certified sustainable
suppliers

% certified wood 10% FSC™ certified · baseline 2024 (4.2%) Cork Supply Portugal 4.2% 5%

60% certified sustainable wood usage Tonnellerie Ô 50% 19%

100% FSC™ or PEFC-certified wood for capsules Legnokaps 100% FSC™ 100% FSC™

Percentage of paper sourced
from certified sustainable
suppliers

% certified paper 80% FSC™ paper Studio Labels 100% PEFC and FSC™ 100% PEFC and FSC™
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Montado regeneration

Implementation and monitoring of restoration projects under the Consortium for the

Regeneration of the Montado Agrosilvopastoral System in Europe, with restoration

projects implemented and monitored by 2025, tracked by hectares of Montado system

restored and sustainably managed.

Habitat restoration projects

At least three key regions covered by habitat restoration projects through partnerships

with local environmental organizations for reforestation and biodiversity enhancement

in the cork forest, across all regions by 2030, tracked by number of projects initiated.

CHAPTER 03 · OUR SUSTAINABILITY PRIORITIES 84



T H E  M O N T A D O

The Cork Oak Forest
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160+
BIRD SPECIES

37
MAMMAL SPECIES

24
REPTILES &
AMPHIBIANS

~6t
CO₂ PER HA/YEAR

Montado Living Lab
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3.3.4 CIRCULAR BY NATURE · ESRS E5-1

Our Approach to Circular Economy
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Resource efficiency and circularity

promoting recycling, reuse, valorization of by-products and substitution of virgin

materials across operations and product portfolio.

Eco-design and packaging innovation

reducing material intensity at the product and packaging level.

Safe and compliant waste management

management of waste in accordance with regional regulations, including recycling and

hazardous waste.
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96%
waste recovery or valorization at Cork
Supply and Studio Labels (2025)

100%
production waste reutilized for energy at
Tonnellerie Ô

CORK GRANULATE · VALORIZATION OF PRODUCTION BY-PRODUCTS
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CIRCULAR BY NATURE · ESRS E5-2

Closing the Loop
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RAW MATERIAL STORAGE YARD · CORKWOOD PREPARATION UNIT

THE CORK MATERIAL LOOP

Cork is harvested without felling the tree, and every stage of transformation returns material to the cycle rather

than to disposal.

1 Cork harvest
Bark harvested on a nine-year cycle without felling the tree.

2 Production
Natural closures, barrels and labels manufactured across the Group.

3 By-products

Granulate, cork dust and wood shavings recovered from production.

4 Second life

Technical closures, biomass energy, insulation and composite products.

5 Recovery
Used stoppers collected from clients and the trade re-enter as raw material.
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96%
waste recovery or valorization at Cork Supply
and Studio Labels (2025)

16,492
kg of eco-boxes reused in 2025 (15,355 kg in 2024)
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CIRCULAR BY NATURE · ESRS E5-2 · CONTINUED

Actions Across the Value Chain
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LAUNCHED 2024/2025 Vinc Natura: bio-based cork stopper

CORK SUPPLY
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ONGOING Waste valorization programs

CORK SUPPLY, TONNELLERIE Ô, STUDIO LABELS
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ONGOING Hazardous Waste Protocols

HARV 81 GROUP
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ONGOING Cork Stoppers Recycling

BOUCHONS ABEL
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ONGOING Eco-boxes Return

TONNELLERIE Ô
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ONGOING Cork Recycle and Reuse

CORK SUPPLY UNITED STATES OF AMERICA
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HARVESTED CORK PLANKS SEASONING IN THE FIELD · PORTUGAL
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CIRCULAR BY NATURE · ESRS E5-3

Our Circularity Commitments
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Goal Action KPI Target Scope 2024 status 2025 status

Promote resource

efficiency through circular

economy practices

Circular Economy
Practices

Percentage of production
waste reutilized

100% waste reutilization for energy production Tonnellerie Ô 100% 100%

90% waste recovery or valorization Cork Supply · Studio Labels 96% 96%
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BARREL TOASTING WITH OAK OFF-CUTS AS FUEL · TONNELLERIE Ô
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CIRCULAR BY NATURE · ESRS E5-4 | E5-5

What Goes In, What Goes Out
�# ��-*0+©.���/$1$/$ .�$)��'*.0- .��*�&��2**� )���+.0' .��)��'�� '.��- �-�2�(�/ -$�'
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/#*0"#��*).0(+/$*)�� �- �. ���4�����%��- � �/$)"��#�)" .�$)�+-*�0�/$*)�1*'0( .
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ª�)1$-*)( )/�'�
)!*-(�/$*)«�

TOTAL WEIGHT OF PRIMARY MATERIALS (TONS)

Material 2024 2025 ∆ 2024/2025

Cork 8,872 7,152 −19.4%

Wood 518 1,899 +266.6%

Paper 256 238 −7.0%

Other (chemicals, etc.) 1,176 1,460 +24.1%

Packaging 262 287 +9.5%

of which Cardboard 216 243 +12.5%

of which Plastic 46 44 −4.3%

Total weight of all key materials used 11,083 11,036 −0.4%

Cork by-products (secondary resources) 2,786 4,285 +53.8%

Total weight of materials (primary and secondary) 13,869 15,321 +10.5%

28.0% *!��''�(�/ -$�'.�0. ��$)������2 - ��*-&��4²+-*�0�/.�/�& )�0+��.�. �*)��-4
- .*0-� .�¸������/*).�*!��������/*).�/*/�'¹

+53.8% "-*2/#�$)�/# �0. �*!��*-&��4²+-*�0�/.�� /2  )�������)��������- �0�$)"
� + )� )� �*)�1$-"$)�$)+0/.
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CIRCULAR BY NATURE · ESRS E5-5 · CONTINUED

Waste Generated and Managed
WASTE (KG)

Metric 2024 2025 ∆ 2024/2025

Total waste generated 514,997 557,072 +8.2%

BY TYPE

Hazardous waste 33,807 50,040 +48.0%

Non-hazardous waste 481,190 507,032 +5.4%

BY DESTINATION

Recycled 86,671 88,887 +2.6%

Reused 0 0 −

Other recovery operations 3,728 237 −93.6%

Disposal 33,157 48,980 +47.7%

Incineration 650 1,060 +6.9%

Landfill 390,791 417,907 +7.0%

�*/�'�2�./ �" ) -�/ ��$)�- �. ���4����%�� /2  )�������)���������-*��'4�$)�'$) �2$/#
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- +'�� ( )/� $)/ -1 )/$*).� �*(+�- �� /*� /# � +- 1$*0.� 4 �-�� �.� .0�#� ��/$1$/$ .� *��0-

$-- "0'�-'4���-*..�- +*-/$)"�+ -$*�.�

+8.2%
total waste generated, 2024 → 2025

16,492
kg of eco-boxes reused at Tonnellerie Ô
in 2025 (15,355 kg in 2024)
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3.4 PILLAR · BUSINESS & GOVERNANCE

Business and Governance
Harv 81 Group operates across multiple geographies, sectors and regulatory

environments, placing governance and ethical business conduct at the core

of its business model. The Group recognizes that the creation of sustainable

value depends on an approach grounded in integrity, transparency and

responsibility, embedded in management practices that promote legal

compliance, risk mitigation and informed decision-making.
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Rui Pedro Silva

Sustainability Director · Harv

81 Group
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H I G H L I G H T  ·  B  C O R P ™  C E R T I F I C A T I O N

We have joined the global B Corp™ movement
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OVERALL B IMPACT SCORE CERTIFIED BY B LAB · OCTOBER 2025 · STANDARDS V1.6

89.3
HARV 81 GROUP

Ethical & Responsible
Management

Employees Community Environment Customers

WHY WE CHOSE B CORP ™
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50.9
MEDIAN · ORDINARY BUSINESS

80.0
CERTIFICATION MINIMUM
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3.4.1 BUSINESS CONDUCT · ESRS G1-1 | G1-4

Our Principles
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INTERNATIONAL ALIGNMENT
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MAIN POLICY INSTRUMENTS

01

Responsible Procurement Policy

� }) .� .0++'$ -� . ' �/$*)� �-$/ -$�� ��-*..� !*0-
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02

Supplier Code of Conduct
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03

Anti-Corruption Monitoring and Reporting
Policy
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Anti-Corruption, Whistleblowing and Human Rights
�)/$²�*--0+/$*)��)���)/$²�-$� -4�+-$)�$+' .��- � (� �� ����-*..�. 1 -�'�$)./-0( )/.
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Controls in place
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Human rights
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How We Act
�# ��-*0+� #�.� $(+' ( )/ �� �� -�)" � *!� $)$/$�/$1 .� /*�  (� ��  /#$��'� �0.$) ..� �*)�0�/� ��-*..� $/.� *+ -�/$*).�� .0++*-/$)"� �� �*).$./ )/� �++-*��#� /*� $)/ "-$/4�� ���*0)/��$'$/4� �)�

- .+*).$�' �� �$.$*)²(�&$)"���# . � �*-/.�- � �/���./-0�/0- ���)�� 1*'1$)"�"*1 -)�)� �!-�( 2*-&�/#�/��*)/$)0 .�/*�� �./- )"/# ) ����-*..�/# �*-"�)$5�/$*)�

ONGOING Employee Training and Code of Conduct Onboarding

HARV 81 GROUP
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ONGOING ESG Criteria in Supplier Screening

HARV 81 GROUP
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2025 B Corp™ Certification

HARV 81 GROUP

�# � �-*0+©.� �� �*-+™� � -/$}��/$*)�� ��#$ 1 �� $)� ������ - ,0$- �� /# � !*-(�'$5�/$*)� �)�

./- )"/# )$)"� *!� /# � �*� � *!� �*)�0�/�� /# � $)/-*�0�/$*)� *!� �))0�'� /-�$)$)"� - ,0$- ( )/.�
 3+'$�$/� )*)²�$.�-$($)�/$*)� ./�)��-�.� $)� - �-0$/( )/�� �)�� /# � ./-0�/0- ��  1$� )�$)"� *!

"*1 -)�)� � �)�� �$1 -.$/4� +-��/$� .�� �# � � -/$}��/$*)� �*)./$/0/ .� �)� $)� + )� )/� /#$-�²
+�-/4� �.. ..( )/� *!� /# ��-*0+©.� "*1 -)�)� �� .*�$�'� �)��  )1$-*)( )/�'� ./�)��-�.� �"�$)./

� (�)�$)"����*0)/��$'$/4��)��$(+��/��-$/ -$��

ONGOING Procedures for Prevention, Detection and Response to Corruption

HARV 81 GROUP
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Business Conduct Metrics

Political Influence and Lobbying Activities

2024 & 2025
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Cork Association of Portugal (APCOR)

The Porto Protocol

The Sustainable Wine Roundtable (SWR)

Payment Practices

End of reporting period
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Sustainability Measured and
Certified: From Purpose to Action
When we began structuring "Harvesting for the Future" (HFF), the main challenge was not simply to define

ambitious goals, it was to transform them into measurable and executable action within our operations, and to

prove that impact to independent third parties.

HFF is much more than a sustainability agenda. It is the operational structure that integrates sustainability into the

core business strategy of Harv 81 Group, from Cork Supply to Tonnellerie Ô, Studio Labels, and global

operations in Argentina, China, South Africa, the USA and Europe. The agenda is structured around

three operational pillars: 3P (People, Product, Planet) guided by a transversal commitment: Together with

the Ecosystem.

Each business unit has its own materiality within this framework, operational safety and waste valorization in one

unit, access to renewable energy in another, paper certifications in others. But all operate under the same 3P

operational model with double materiality (material impact vs. financial materiality). This ensures strategic

coherence at group level without operational rigidity.

In 2024/2025, the change was fundamental: total integration of HFF across all group companies. This was not a

gradual evolution. It was the decision to operationalize HFF in each unit, aligning governance, KPIs, investments

and operational decisions under a single framework.

The Double Materiality Assessment was the critical inflection point. We engaged 40+ internal and external

stakeholders, mapped 18 specific impact topics per business unit within the 3P, and distinguished what is

material to the business from what is relevant for communication. This exercise reshaped our priorities in a

structured, data-driven way and required each company to respond with its own metrics.

B Corp™ certification was the external validation of that transformation. It is not merely a certificate: it is proof that

our impact on Governance, Workers, Community, Environment and Customers is measurable and above market

standard across all dimensions.

In the People dimension, Cork Supply achieved 100% access to well-being programs and is close to achieving

zero accidents. Investment in health, safety, development and talent retention is a priority across all units. In the

Product dimension, our products have negative carbon footprints (verified externally using GHG Protocol

methodology), meaning they sequester more carbon than they emit. We calculated, for the first time, the water

footprint of our products, enabling us to provide stakeholders with relevant information about resource use.

Simultaneously, 100% of quality feedback is processed within 30 days and we are on track to reduce packaging

by 25% by 2030.

In the Planet dimension, operational decarbonization is transversal. The group is targeting a 50% reduction in

Scope 1 and 2 by 2030 (baseline 2023) across all units. Our USA operations are advancing toward 90%

renewable energy, while Cork Supply valorizes 90% of waste through reprocessing and energy production.

Corporate water footprint is targeting a 25% reduction by 2030 (baseline 2023). On biodiversity, we are

committed to achieving 10% FSC™ cork stoppers, 60% certified oak wood for barrels, 80% FSC™ paper and

100% FSC™ or PEFC wood for capsules.

Together with the Ecosystem, B Corp™ certification reinforces accountability across all dimensions, not for

compliance, but because it is the right way to do business.

What changed this year was the pace: we stopped waiting for annual reports to act. We are reporting in real time,

adjusting in real time, and demanding accountability at every operations center. The first consolidated Group-level

Sustainability Report (2024-2025) will be an operational document that articulates 3P with investment, cost

and risk decisions across every group company structured in accordance with CSRD and ESRS standards. This

means sustainability shifts from marketing communication to formal governance integrated into financial and

operational reporting.

Sustainability is only real when it is integrated into the business, measurable by operation unit, and verifiable by

independent third parties. We achieved this at group level, and it was the total integration of HFF in 2024-2025

that made it possible.

Rui Pedro Silva
SUSTAINABILITY & LEAN DIRECTOR · HARV 81 GROUP
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ANNEXES · SOCIAL INFORMATION

Workforce by Gender and Contract Type

EMPLOYEES BY GENDER

Employees by gender (headcount)

2024 2025

CS EU CS USA CS AR CS SA CS C CS AU CS EU CS USA CS AR CS SA CS C CS AU

Men 265 83 8 7 4 33 246 63 9 6 4 34

�*( ) 188 42 2 4 3 17 176 39 2 4 2 16

�/# - 0 0 0 0 0 0 0 0 0 0 0 0

�*/�- +*-/ � 0 0 0 0 0 0 0 0 0 0 0 0

Total employees 453 125 10 11 7 50 422 102 11 10 6 50

EMPLOYEES BY CONTRACT TYPE

Employees by contract type (headcount)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

TEMPORARY CONTRACT

Men 26 0 0 1 0 3 20 0 1 0 0 0

�*( ) 13 1 0 0 0 0 7 0 0 0 0 0

PERMANENT CONTRACT

Men 239 0 8 6 4 30 226 0 9 6 4 34

�*( ) 175 0 2 4 3 17 169 0 2 4 2 16

NON-GUARANTEED HOURS

Men 1 0 0 0 0 0 1 0 0 0 0 0

�*( ) 0 0 0 0 0 0 0 0 0 0 0 0

FULL TIME

Men 256 83 8 6 4 31 238 63 9 6 4 33

�*( ) 175 42 2 4 3 16 166 39 2 4 2 13

PART-TIME

Men 9 0 0 0 0 1 8 0 0 0 0 1

�*( ) 13 0 0 0 0 2 10 0 0 0 0 3
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ANNEXES · SOCIAL INFORMATION · CONTINUED

Turnover, Management Diversity and Age

EMPLOYEE TURNOVER RATE

Employee turnover rate

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

�0(� -�*!� (+'*4  .�2#*�' � 42 26 1 1 1 6 69 29 1 0 0 14

�0(� -�*!� (+'*4  .�#$- � 48 9 0 1 0 9 36 7 2 0 0 8

Employee turnover rate 9% 21% 10% 9% 14% 12% 16% 28% 9% 0% 0% 28%

TOP MANAGEMENT DIVERSITY

Top management diversity (headcount)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

DIRECTOR

Men 24 8 1 0 0 2 22 5 1 0 0 1

�*( ) 8 2 0 0 0 0 9 1 0 0 0 0

MANAGER

Men 9 9 3 0 1 5 8 8 3 0 1 7

�*( ) 8 2 1 3 1 1 9 2 1 3 1 1

SUPERVISOR

Men 17 4 0 0 0 1 15 4 0 0 0 0

�*( ) 14 1 0 0 0 1 12 1 0 0 0 1

EMPLOYEES BY AGE GROUP

Employees by age group (headcount)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

<����4 �-. 62 15 2 2 0 10 50 7 3 3 0 6

��²���4 �-. 288 77 6 6 7 19 253 65 6 7 6 19

>����4 �-. 103 33 2 2 0 21 119 30 2 2 0 25
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ANNEXES · SOCIAL INFORMATION · CONTINUED

Performance Reviews, Health and Safety

FORMALIZED PERFORMANCE AND CAREER REVIEWS

Formalized performance and career reviews (headcount)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

Men 257 83 8 0 4 0 238 63 9 0 4 31

�*( ) 184 42 2 0 3 0 172 39 2 0 2 12

AVERAGE TRAINING HOURS PER EMPLOYEE

Training hours (average per employee)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

Men 22.8 693 22.3 219 10 5.1 33.1 693 8.7 197.9 8 105.9

�*( ) 33.4 693 37.5 12.4 20 8.9 31.2 693 20 247.0 10 104.7

HEALTH & SAFETY INCIDENTS

Health & safety incidents (number)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

��/�'$/$ .�!-*(�- �*-���' �2*-&²- '�/ �����$� )/. 0 0 0 0 0 0 0 0 0 0 0 0

� �*-���' �2*-&²- '�/ �����$� )/. 18 3 0 0 0 0 15 2 0 0 0 0

� �*-���' �2*-&²- '�/ ��$''�# �'/# 13 0 0 0 0 0 21 0 0 0 0 0

WORK RELATED DAYS LOST

Work related days lost (number)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

��4.�'*./�/*�2*-&²- '�/ �����$� )/. 565 51 0 0 0 0 403 6 0 0 0 0

��4.�'*./�/*�2*-&²- '�/ ��$''�# �'/# 34 0 0 0 0 328 308 0 0 0 0 316
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ANNEXES · ENVIRONMENTAL INFORMATION

Energy Consumption

ENERGY CONSUMPTION

Energy consumption (MWh)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

�' �/-$�$/4��*).0(+/$*)�!-*(�+0�'$��"-$�Â 10,937 1,275 73 7 20 650 11,553 740 77 4 10 626

�' �/-$�$/4��*).0(+/$*)�!-*(�!*..$'�!0 '�¸"-$�¹�Â� 4,633 26 n.d. n.d. n.d. n.d. 3,470 15 n.d. n.d. n.d. n.d.

�' �/-$�$/4��*).0(+/$*)�!-*(�)0�' �-�.*0-� .�¸"-$�¹�Â� 998 803 n.d. n.d. n.d. n.d. 1,332 466 n.d. n.d. n.d. n.d.

�' �/-$�$/4��*).0(+/$*)�!-*(�- ) 2��' �.*0-� .�¸"-$���$)1*$� ²��. �¹�Â� 4,906 446 n.d. n.d. n.d. n.d. 6,334 259 n.d. n.d. n.d. n.d.

�' �/-$�$/4��*).0(+/$*)�!-*(�*).$/ �- ) 2��' �" ) -�/$*)�¸.*'�-¾*/# -�- ) 2��' ¹ 1,898 0 0 n.d. 0 155 1,846 993 0 n.d. 0 153

��.*'$) ��*).0(+/$*)�¸*2) ���  /¹ 383 647 0 32 0 n.d. 496 596 0 37 0 n.d.

�$ . '��*).0(+/$*)�¸*2) ���  /¹ 989 0 7 34 0 n.d. 896 0 8 28 0 n.d.

�$*(�..��*).0(+/$*)�¸�*-&��4²+-*�0�/.¹ 27,480 0 0 0 0 0 29,551 0 0 0 0 0

��/0-�'�"�.��*).0(+/$*) 4,737 471 0 0 0 0 4,208 150 0 0 0 0

�-*+�) ��*).0(+/$*) 1,101 0 0 0 0 0 1,074 0 0 0 0 0

Â��/��!*-��*0�#*).��� '��)��
 ")*&�+.��$)�'0� ��$)������2 - � ./$(�/ ����. ��*)��))0�'��*./

Â���) -"4�.*0-� .��*0'��*)'4�� ��$� - )/$�/ ��!*-������)����������. ��*)�/# �+ -� )/�" .�$)�/# �$)1*$� .���*-������
 ")*&�+.��)���*0�#*).��� '��- � 3�'0� ���0 �/*�'��&�*!���� ..�/*�$)1*$� .�
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ANNEXES · ENVIRONMENTAL INFORMATION · CONTINUED

Water and Material Inputs

WATER METRICS

Water metrics (m3)

2024 2025

CSP CSUS CSAR* CSSA CSC CSAU*1 CSP CSUS CSAR* CSSA CSC CSAU*1

�*/�'�2�/ -�2$/#�-�2�' 44,897 4,901 n.d. 71 73 n.d. 52,294 4,014 n.d. 79 72 n.d.

�*/�'�2�/ -��$.�#�-" 24,370 4,901 n.d. 71 0 0 25,459 4,014 n.d. 79 0 0

�*/�'�2�/ -��*).0(+/$*) 14,664 0 n.d. 0 0 0 22,326 0 n.d. 0 0 0

�*/�'�2�/ -�- �4�' ���)��- 0. � 0 0 n.d. 0 0 0 0 0 n.d. 0 0 0

�*/�'�2�/ -�./*- � 0 0 0 0 0 0 0 0 0 0 0 0

Â��/ -��*).0(+/$*)���/��!*-��*-&��0++'4��-" )/$)��$.�0)�1�$'��' ���.�)*��*2�( / -.��- ��0-- )/'4�$)./�'' �����/ -�$.�.0++'$ ���4�/# �'*��'�(0)$�$+�'$/4��)��0. ��+-$(�-$'4�!*-�/# �#0($�$}��/$*)��#�(� -���# �'*��'�"*1 -)( )/�$.

� 1 '*+$)"���( / -$)"�+-*% �/��2#$�#�2$''� )��' �,0�)/$} ��- +*-/$)"�$)�!0/0- �+ -$*�.�

Â����/ -��*).0(+/$*)���/��!*-��*-&��0++'4��0./-�'$��$.�0)�1�$'��' ���.�/# �!��$'$/4�*+ -�/ .�!-*(���' �. ��+- ($. .��)��2�/ -�$.�(�)�" ���4�/# ��0$'�$)"�*2) -���*).0(+/$*)�$.�'$($/ ��/*��*( ./$��0. ��2$/#�)*��$- �/�( / -$)"�$)�+'�� �

TOTAL WEIGHT OF PRIMARY MATERIALS

Total weight of primary materials (ton)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

�*-& 8,872 0 0 0 0 0 7,152 0 0 0 0 0

�**� 409 109 0 0 0 0 1,450 448 0 0 0 0

��+ - 0 0 0 0 0 256 0 0 0 0 0 238

�/# -�¸�# ($��'.�� /��¹ 1,162 0 0 0 0 13 1,446 0 0 0 0 14

���&�"$)" 181 55 17 0.20 6 3 209 48 20 0.19 6 2

*!�2#$�#���-��*�-� 146 51 12 0.11 5 3 174 46 16 0.09 5 2

*!�2#$�#�+'�./$� 35 4 5 0.09 1 0.41 35 3 5 0.10 1 0.3

Total weight of all key materials used 10,623 164 17 0.20 6 273 10,258 496 20 0.19 6 255
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ANNEXES · ENVIRONMENTAL INFORMATION · CONTINUED

Waste Generated and Managed

WASTE METRICS

Waste metrics (ton)

2024 2025

CSP CSUS CSAR CSSA CSC CSAU CSP CSUS CSAR CSSA CSC CSAU

Total waste generated 427 86 0.65 0.20 0.06 0.90 475 76.5 4 0.19 0.06 0.77

BY TYPE

	�5�-�*0.�2�./ 33 0 0.65 0 0 0 49 0 1 0 0 0

�*)²#�5�-�*0.�2�./ 394 86 0 0.20 0.06 0.90 426 76.5 3 0.19 0.06 0.77

BY DESTINATION

� �4�' � 49 38 0 0 0 0.06 54 32.5 3 0 0 0.06

� 0. � 0 0 0 0 0 0 0 0 0 0 0 0

�/# -�- �*1 -4�*+ -�/$*). 4 0 0 0 0 0 0.24 0 0 0 0 0

�$.+*.�' 33 0 0 0 0 0 49 0 0 0 0 0


)�$) -�/$*) 0 0 0.65 0 0 0 0 0 1 0 0 0


�)�}'' 341 49 0 0.20 0.06 0.84 372 44 0.6 0.19 0.06 0.7
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A N N E X E S  ·  I M P A C T S ,  R I S K S  &  O P P O R T U N I T I E S

Impact Materiality POSITIVE NEGATIVE R = REAL · P = POTENTIAL · S = SHORT-TERM · M = MEDIUM-TERM · L = LONG-TERM

Climate change & energy


)�- �. �$)��	�� ($..$*).�!-*(��$- �/�*+ -�/$*).�µ���µ��

�*- �- ) 2��' � ) -"4��*).0(+/$*)�µ���µ��

�) -"4�- �0�/$*)�1$�� ��$ )�4�+-*% �/.�µ���µ��

��₂�. ,0 ./-�/$*)�1$��!*- ./�(�)�" ( )/�µ���µ�


Water management


)�- �. �$)�2�/ -��*).0(+/$*)�µ���µ��

��/ -�.�1$)".�1$��+-*� ..�*+/$($5�/$*)�µ���µ��

��/ -��*)/�($)�/$*)�µ���µ��

Circular economy & waste

���&�"$)"�+'�� ��*)�/# �(�-& /�µ���µ��

�*).0(+/$*)�*!�1$-"$)�+��&�"$)"�(�/ -$�'.�µ���µ��

��./ �- �0�/$*)�1$���$-�0'�-�+-��/$� .�µ���µ��

�'�./$��+��&�"$)"�- �0�/$*)�+-*% �/.�µ���µ��

Cork oak forest & ecosystem services

� .$'$ )/��"-*!*- ./-4�(�)�" ( )/�( /#*�.�µ���µ��

��-�*)�. ,0 ./-�/$*)���$*�$1 -.$/4���.*$'�+-*/ �/$*)�µ���µ��

Talent attraction & retention

�(+'*4  �./��$'$/4���%*��. �0-$/4�µ���µ��

�-*(*/$*)�*!� (+'*4��$'$/4�µ���µ��

�)#�)� �� (+'*4  �1�'0 �+-*+*.$/$*)�µ���µ��

Health & Safety

�*-&²- '�/ �����$� )/.��$)%0-$ .��)��$'') .. .�µ���µ��

	 �'/#���.�! /4��0'/0- �µ���µ��

��! /4�$(+-*1 ( )/�1$���0/*(�/$*)�µ���µ��

Human capital development & well-being

��-  -�*++*-/0)$/$ .���- .&$''$)"¾0+.&$''$)"�µ���µ��¾�

�#4.$��'���+.4�#*'*"$��'�2 ''²� $)"�1$��� ) }/.�µ���µ��

�- ..0- �$)# - )/�/*�$)�0./-$�'�2*-&�µ���µ��

Business conduct & customer service

��*.4./ (�*!�/-0./��/-�).+�- )�4���"**��"*1 -)�)� �µ���µ��

�**+ -�/$1 �./�& #*'� -�) /2*-&�µ���µ��

�0./*( -�.�/$.!��/$*)�1$��+�-/) -.#$+�- '�/$*).#$+.�µ���µ��

Innovation, technology & product quality

� �0� ��'$! �4�' � )1$-*)( )/�'�$(+��/.�µ���µ��

��$ )/$}������+�-/) -.#$+.����
�$)/ "-�/$*)�µ���µ��

�-*�0�/�,0�'$/4��!**��.�! /4������ ��1�'0 �µ���µ��

Community & value chain

��*)*($����.*�$�'�$(+��/�*)�/# ��*((0)$/4�µ���µ��

����- ,0$- ( )/.���-*..�/# �.0++'4��#�$)�µ���µ�


�*-&�'$/ -��4���"**��+�4( )/�+-��/$� .�µ���µ��¾�
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ANNEXES · IMPACTS, RISKS AND OPPORTUNITIES

Financial Materiality

Sustainability Topic Potential financial effects Risk or Opportunity Time horizon

Climate change and energy 
)1 ./( )/�$)���-�*)�!**/+-$)/�- �0�/$*) OPPORTUNITY Medium-term

�*./�- �0�/$*)�/#-*0"#�/# �0. �*!�- ) 2��' � ) -"4 OPPORTUNITY Medium-term

�. �*!���-�*)��- �$/.��.��)�$)� )/$1 OPPORTUNITY Long-term

� �0�/$*)�$)�*+ -�/$)"��*./.�/#-*0"#�'*2 -� ) -"4��*).0(+/$*)��-$1 )��4� ) -"4� ��$ )�4�+-*% �/.��)��+-*� .. . OPPORTUNITY Short-term

	$"# -�-�2�(�/ -$�'��*./.��0 �/*��*)/��*�� "-���/$*)��)��.#*-/�" .�$)�-�2�(�/ -$�'�,0�)/$/4��)��,0�'$/4 RISK Medium-term

��� ..�/*�!0)�$)"��- �0�$)"�/# �)  ��!*-�*2)²- .*0-� �$)1 ./( )/�$)�.0./�$)��$'$/4�+-*% �/.�.0�#��.�- !*- ./�/$*)�

�$*�$1 -.$/4�- ./*-�/$*)��)��- ) 2��' � ) -"4

OPPORTUNITY Medium-term

�$)�)�$�'� � �/.��-$.$)"�!-*(�- �0� ��2$) �+-*�0�/$*)��0 �/*��'$(�/ ��#�)" RISK Medium-term

�- ! - )� �!*-�(*- �.0./�$)��' �+-*�0�/. OPPORTUNITY Medium-term

Water management �*./�- �0�/$*)�/#-*0"#�/# �$)./�''�/$*)�*!�2�/ -² ��$ )/� ,0$+( )/��)��(��#$) -4 OPPORTUNITY Short-term

� "0'�/*-4�- ./-$�/$*).�*)�2�/ -�.0++'4��2$/#�}) .�!*-�)*)²�*(+'$�)� RISK Short-term

��/ -�.��-�$/4��0-$)"�# �/2�1 .���� �/$)"�,0�'$/4��)��+-*�0�/$1$/4��)���*). ,0 )/'4�$)�- �.$)"��*./. RISK Short-term

Circular economy and waste management �$")$}��)/�$)1 ./( )/.�$)�- �*1 -4�/ �#)*'*"$ .�*-�2�./ �(�)�" ( )/��)���$-�0'�-$/4�.4./ (. OPPORTUNITY Medium-term

� �0�/$*)�$)��*./.��..*�$�/ ��2$/#�-�2�(�/ -$�'�+-*�0- ( )/��)��2�./ �(�)�" ( )/�/#-*0"#�$(+-*1 �

+-*�0�/$*)�(*)$/*-$)"

OPPORTUNITY Medium-term

� 2�- 1 )0 �./- �(.�/#-*0"#�/# ��*)1 -.$*)�*!�2�./ ¾�4²+-*�0�/.�$)/*�-�2�(�/ -$�'. OPPORTUNITY Short-term

�-*�0�/$*)�*!����$*+-*�0�/�$)�- �. .��0./*( -�$)/ - ./ OPPORTUNITY Medium-term

Cork oak forest management and promotion

of ecosystem services

�*./.�- '�/ ��/*�/# �'$($/ ���1�$'��$'$/4�*!�-�2�(�/ -$�'�$)�/ -(.�*!�,0�)/$/4��)��,0�'$/4�¸�*-&¹ RISK Medium-term

� 1 )0 �!-*(�(*- � ��$ )/��*-&�*�&�!*- ./�(�)�" ( )/��)��/# �+-*(*/$*)�*!� �*.4./ (�. -1$� . OPPORTUNITY Medium-term

Cork literacy � +0/�/$*)��)��"**�2$''�$)�/# �. �/*-�+*.$/$*)$)" OPPORTUNITY Medium-term

�- �/$*)�*!�.4) -"$ .��)���*''��*-�/$*)�2$/#�*/# -�./�& #*'� -.��)�( '4��0./*( -.��+�-/) -.��)��$)./$/0/$*)�'� )/$/$ . OPPORTUNITY Medium-term

Talent attraction and retention �*./.��..*�$�/ ��2$/#�&)*2' �" �'*..��)��- �0� ��+-*�0�/$1$/4��0 �/*�/ �(�/0-)*1 - RISK Short-term


)�- �. �� (+'*4  �+-*�0�/$1$/4��)��(*/$1�/$*) OPPORTUNITY Medium-term


)1 ./( )/�$)�$(+-*1 ��.�'�-4��*)�$/$*).��)�� (+'*4  �� ) }/.�2$/#�/# ��$(�*!�+*.$/$*)$)"�/# ��*(+�)4��.����*(+ /$/$1 

 (+'*4 -�$)�/# �'��*-�(�-& /

OPPORTUNITY Medium-term

	$"# -�*+ -�/$)"��*./.��0 �/*�/# �.#*-/�" �*!�,0�'$} ��+-*! ..$*)�'. RISK Medium-term
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ANNEXES · IMPACTS, RISKS AND OPPORTUNITIES · CONTINUED

Financial Materiality (continued)

Sustainability Topic Potential financial effects Risk or Opportunity Time horizon

Health and Safety �*./.�- '�/ ��/*���. )/  $.(��)��'*./�2*-&$)"���4.��0 �/*�$'') .. RISK Short-term

�*./.�- '�/ ��/*��*(+ ).�/$*)��)��' "�'�+ )�'/$ . RISK Short-term


(+-*1 ( )/�*!�!��$'$/$ .��)��/# �2*-&+'�� OPPORTUNITY Medium-term

	$"# -�+-*�0�/$1$/4�/#-*0"#�+-*�0�/$*)��0/*(�/$*)��)��/# �- �0�/$*)�*!�2*-&+'�� ����$� )/. OPPORTUNITY Short-term

Human capital development � 1 )0 �$)�- �. �/#-*0"#�#$"# -�/ �(�+-*�0�/$1$/4 OPPORTUNITY Short-term


)1 ./( )/�$)��*)/$)0*0.�0+.&$''$)"�/*�$(+-*1 �$)/ -)�'���+��$'$/$ . RISK Medium-term


)1 ./( )/�$)�/-�$)$)" OPPORTUNITY Medium-term

�+ -�/$*)�'�$) ��$ )�4��*./.��0 �/*���'��&�*!�,0�'$} ��+ -.*)) ' RISK Medium-term

�#*-/�" �*!�,0�'$} ��+-*! ..$*)�'.�$(+��/.�*+ -�/$*).��)��})�)�$�'�+ -!*-(�)� RISK Medium-term

Human capital well-being 	$"# -�- 1 )0 �/#-*0"#�$)�- �. ��/ �(�+-*�0�/$1$/4��)��- / )/$*) OPPORTUNITY Short-term


)1 ./( )/�$)�$)$/$�/$1 .�/*�$(+-*1 �*-"�)$5�/$*)�'��0'/0- OPPORTUNITY Short-term

�*./.��-$.$)"�!-*(�/# �$(+��/�*!�$)�0./-$�'�+- ..0- �*)�#0(�)���+$/�'�2 ''²� $)" RISK Short-term

Socio-economic impact 
)�- �. ��- 1 )0 �*-�"**�2$''�/#-*0"#��*(($/( )/�/*�+*.$/$1 �.*�$�'�$(+��/ OPPORTUNITY Medium-term

� +0/�/$*)�'�"�$).�- '�/ ��/*�+*.$/$*)$)"��.���"**�� (+'*4 - OPPORTUNITY Medium-term

Business conduct ��� ..�/*�})�)�$)"��.0�#��.�"-  )�})�)�$)"��)��*/# -�!0)�$)"�( �#�)$.(. OPPORTUNITY Medium-term

��)�/$*).�*-�}) .��0 �/*�)*)²�*(+'$�)� �2$/#� /#$��'�- "0'�/$*).��)���*(+'$�)� �+-��/$� . RISK Medium-term

� �0� ��- +0/�/$*)�'�-$.&.��)��$(+-*1 ��$)/ -)�'�+-*� .. .�/#-*0"#�/# �$(+' ( )/�/$*)�*!��*� .�*!��*)�0�/��)�

"**��+-��/$� .

OPPORTUNITY Short-term

Customer service � 1 )0 �$)�- �. �/#-*0"#�) 2��0.$) ..�*++*-/0)$/$ .��)���0./*( -�'*4�'/4 OPPORTUNITY Medium-term

�3+*.0- �/*�/�-$�.��)�� 3�#�)" �-�/ ��0�/0�/$*).�$)�� -/�$)�(�-& /.��)��- "$*). RISK Medium-term

Value chain involvement and responsibility 	$"# -��*./.��0 �/*�/# �0)�1�$'��$'$/4�*!�.0++'$ -.�/#�/�(  /������-$/ -$� RISK Medium-term

Innovation and technology � 2�- 1 )0 �./- �(.�/#-*0"#���� ..�/*�) 2�(�-& /.��-$1 )��4�+-*�0�/��$� - )/$�/$*) OPPORTUNITY Medium-term

�*./�- �0�/$*)�/#-*0"#�$)�- �. ��+-*� ..� ��$ )�4 RISK Medium-term

� /0-)�*)�$)1 ./( )/�$)���� OPPORTUNITY Long-term

Product quality (including food safety) 	$"# -�- 1 )0 �/#-*0"#�.0./�$) ���)��$)�- �.$)"��0./*( -�/-0./��)��.�/$.!��/$*) OPPORTUNITY Medium-term
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ANNEXES · ESRS CORRESPONDENCE TABLE

General and Environmental Standards

Topical Standards Disclosure Report Chapter Page

ESRS 2 | General Disclosures BP-1 ��*0/�/# �� +*-/ 03

BP-2 ��*0/�/# �� +*-/ 03

GOV-1 �����0./�$)��$'$/4��*1 -)�)� 19
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