AAA BOARD MEMBER EDUCATION

HOMESTEAD

Decision-Ready Meeting Card

Decisions. Direction. Follow-through.

A strong board meeting arrives prepared, makes decisions, and leaves every unresolved item with a defined next
step.

BEFORE THE MEETING MANAGEMENT SHOULD BE ABLE TO ANSWER:
ISSUE What exactly are we asking the board to consider?
BACKGROUND What does the board actually need to know?
RECOMMENDATION What does management recommend and why?
DECISION What specific decision or direction is needed tonight?
FOLLOW-THROUGH What will management do once the board decides?

DURING THE MEETING

PRESENT QUESTION OWNER INPUT MOTION VOTE

THE ANTI-PARALYSIS TEST IF THE BOARD IS NOT READY TO DECIDE:

CONFIRM NEXT STEP

G What exact information is missing?
° Who is responsible for obtaining it?

e When will this item return for decision?

If those three questions cannot be answered, the item probably has not been responsibly deferred. It has simply
been postponed.
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