
BOARD MEMBER EDUCATION

THE HOMESTEAD APPROACH

The HMC Decision Loop
Six steps that turn discussion into progress.

A productive board meeting should move each decision item through the same clear sequence - from issue to execution.
The goal is not more discussion. The goal is a clear next step.

THE SIX-STEP LOOP USE THE SAME DISCIPLINE FOR EVERY DECISION ITEM

1 ISSUE

What exactly are we asking the board
to decide or direct?

2 RECOMMENDATION

What does management recommend
- and why?

3 DISCUSSION

Clarify the tradeoffs. Ask the relevant
questions. Stay on the issue.

4 OWNER INPUT

Hear the people affected without
handing them the meeting.

5 DECISION

Make the motion. Take the vote. Give
clear direction.

6 EXECUTION

Management confirms the next step
and owns the follow-through.
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IF THE LOOP STALLS DO NOT RESTART THE ENTIRE CONVERSATION.

Not ready to decide? Define the missing piece.

Identify what information is missing, who will obtain it, and when the item returns for decision.

A responsible deferral still has an owner and a return date.

ISSUE TO ACTION. EVERY TIME. Decisions. Direction. Follow-through.
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