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1. Call To Order

Procedural: 1.01 Roll Call

All Board Members were present. Dr. Sander arrived at 2:15 pm.

Procedural: 1.02 Pledge of Allegiance

2. Visitors to the Board

3. Treasurer
Action, Minutes: 3.01 Minutes
Recommended Action: Treasurer recommends the approval of minutes as presented.

Action: 3.02 Treasurer's Financial Reports
Recommended Action: Treasurer recommends financial reports as presented.
Action: 3.03 Monthly Financial Report

Recommended Action: Treasurer recommends financial report as presented.

Mr. Furniss reviewed the monthly financial report with the Board.

Action: 3.04 SWO-EPC Worker's Compensation
Recommended Action: The Treasurer recommends to join the SWO-EPC Worker's Compensation group.

Action: 3.05 2026 Insurance Rates
Recommended Action: Treasurer recommends to accept the 2026 insurance rates from the Southwest Ohio Educational Purchasing

Cooperative for employee deduction on 12/1/25 and coverage 1/1/26.

Mr. Furniss reviewed the 5 Year Forecast assumptions with the board, that included 421 expected students, no new staffing and
level State funding.

4. Executive Director

Discussion: 4.01 Update on Enrollment/Graduate/Documented Hours/Student & Family Engagement Events

Discussion: 4.02 Update of School Improvement Plan / One Plan
Discussion: 4.03 Legislative Update

Action: 4,05 25-26 School Year Virtual Learning Academy Service Agreement
Recommended Action: The Executive Director recommends the approval of the 25-26 School Year Virtual Learning Academy Service

Agreement

Action: 4.06 Fine Arts Seal
Recommended Action: Executive Director recommends approval of the Updated Greater Ohio Virtual School Fine Arts Seal

Discussion: 4.07 Review of GOVS Safety Policies

Action: 4.08 Personnel - 25-26 SY
Recommended Action: Executive Director recommends the approval of the following personnel for the 25-26 School Year.

Action: 4.09 Resignations
Recommended Action: Executive Director recommends approval of resignations as listed.

Action: 4.10 2024-2025 Graduates
Recommended Action: Executive Director recommends approval of graduates as presented.

172 students have graduated school year to date.

5. Sponsor Representative
Discussion: 5.01 Discussion and Updates

Katie Frank with Charter School Specialists reviewed the School Improvement Site visit report with the board.

6. Agenda Approval



Action: 6.01 Motion to approve all agenda items
Recommended Action: Executive Director recommends approval of all agenda items as presented in one motion.

Motion: Isaacs
Second: Hook

Mation carries 5-0
7. Adjournment

Action: 7.01 Adjourn
Recommended Action: Motion to adjourn.

Motion: Isaacs
Second: Sander

Motion carries 5-0

Meeting adjourned at 2:35 pm.

Cary Furniss, Treasurer

Dr. Mike Sander, President
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Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshot is designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of April 30 for each respective year.

Calendar Days of Cash on Hand

GOVS completed June 2024, with 245 days of operating
1 53 cash on hand. The graph to the left reflects the cash on
215 211 hand at April 30th of each year.
Ending Cash Balance at End of the Month
2022 $2,317,538
2023 $2,505,032
2022 2023 2024 2025 2024 53,330,966
2025 $3,799,966
Cash Balance as % of Revenue
66.98% 64.31%
Cash balance as a % of revenue can help the 50.52% 47.46%
organization to understand the amount of revenue .
change that could be buffered by one-time cash balance
reserves.
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Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $3,887,299 and that occurred at January 31, 2019.




ACTUAL REVENUE RECEIVED THROUGH APRIL COMPARED TO THE PRIOR YEAR

/

Actual \

Actual Revenue Prior Year
) Collections Revenue Compared to

For July to April For July to April Last Year Compared to the

Local Revenue (40,887) (33,759)[% (7,128) same period, total
Interest 137,305 151,074 |w (13,769) revenue are
State Revenue 4,431,961 3,353,121 |a 1,078,840 9
Federal Revenue 396,486 517,903 [» (121,417) $ 36,056
All Other Revenue 24,060 24,531 [w (471) Higher than the
Total Revenue| 4,948,926 4,012,870 | 936,056 3
previous year

\

Z

Revenues after ten (10) months are $936,056 higher than at the same point last fiscal year. Student enrollment continues to
trend higher, resulting in higher state aid. The timing state aid has also changed compared to last fiscal year. Federal Revenue
continues to decline due to the loss of federal pandemic aid.

ACTUAL EXPENSES THROUGH APRIL COMIPARED TO THE PRIOR YEAR

4

Actual \

e

Actual Prior Year
Expenses Expenditures Compared to
For July to April For July to April Last Year Compa red to the same
Salaries and Benefits 2,620,284 2,307,776 |& 312,507 period, total
Purchased Services 1,406,966 1,282,794 |& 124,172 expenditures are
Supplies 148,037 226,433 |¥ (78,396)
Capital - 200 (w (200) $3851322
All Other Expenses 369,485 342,246 |& 27,239 -
. Higher than the
Total Expenditures 4,544,772 4,159,450 |4 385,322 :
previous year

v

Expenditures are $385,322 higher than last year at the same point. The current fiscal year does include a one-time
expenditure of severance pay for a retiring staff member that is included in the salary and benefits line item. Science
of Reading stipends were paid in December and reimbursement was received in January and February, increasing
salary and benefit costs compared to last year. Student enrollment and engagement trends upward, resulting in more
teacher time and grading increasing salaries and benefits.




FISCAL YEAR 2025 FORECAST TO ACTUAL COMPARISON FOR REVENUE

-

Actual \

N

»

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,

Local Revenue : (40,887)% (40,887) revenue cash flows

Interest 175,000 164,305 ¥ (10,695) are
State Revenue 4,633,426 5,445,961 |4 812,535
Federal Revenue 469,170 464,486 |W (4,684) $778’330
All Other Revenue 2,000 24,060 | 22,060
Total Revenuq 5,279,596 6,057,926 | 778,330 Higher than forecast

Compared to the November Forecast, revenues are $778,330 higher than anticipated. Interest reductions by the Federal Reserve
are starting to impact Interest Income. State aid is higher due to higher enroliment and Science of Reading Reimbursements.
Additionally, Hybrid payments beginning in March are more than anticipated. This will result in a smaller true up payment in
November, in FY 2026.

FISCAL YEAR 2025 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

r

Actual \

\e

o

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,
Salaries and Benefits 3,002,693 3,180,284 |a 177,591 expenditure cash flows
Purchased Services 1,551,315 1,680,966 | 129,651 are
Supplies 250,000 180,037 |¥ (69,963) $3 19’049
Capital 1,000 1,000 -
All Other Expenses 338,657 420427 |4 81,770 p
Total Expenditures 5,143,665 5,462,714 & 319,049 Higher than forecast

Spending after ten (10) months is higher than forecast by $319,049. Salaries and benefits are higher than projected
due to higher than expected due to Science of Reading stipends that will be reimbursed by the State of Ohio in January
and February. Higher enroliment and student engagement has also increased teacher salary and benefit costs.
Supplies are trending lower for the fiscal year and All Other Expenses are higher due to charges associated with prior
school year enrollment true ups.
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n Founded in 1986 - Second Generatfon Family Owned & Operated

HUNTER .EepC
CONSULTING

April 14, 2025
GREATER OHIO VIRTUAL SCHOOL INC CARY FURNISS
1879 DEERFIELD ROAD TREASURER
LEBANON OH 45036-8602 POLICY#: 39316137

GROUP RATING ANALYSIS FOR 2026 &

Since 1986, Hunter Consulting Company has been built on the principle of providing superior service.

We have administered the Southwestern Ohio Educational Purchasing Council’s Group Program since

2005. Hunter Consulting has been representing school districts for their Ohio Workers' Compensation
and Unemployment Compensation programs for 23 years.

Projected Individual Premium*

NCCI Base Rate Blended Rate Payroll Est. Premium
9434 0.3828 0.3216 2,072,014.00 6,663.60
9444 0.1716 0.1441 261,707.00 377.12

Projected Group Premium**

NCCI Base Rate Blended Rate Payroll Est. Premium

9434 0.3828 0.1799 2,072,014.00 3,727.55

9444 0.1716 0.0807 261,707.00 211,20
“Your projected group discount without the BWC’s break-even factor is: 63 %
Your projected group discount with the BWC’s break-even factor is: 53 %

'SAVINGS FROM GROUP* $ _ 3,101.97 'SERVICE FEE $ 699.00
ADDITIONAL OPPORTUNITIES FOR SAVINGS:

Safety Council performance bonus (3%) Drug Free Safety Program (4% or 7%)
$ 118.16 S 157.55 or 275.71

This projection is based on current claims cost. Hunter Consulting reserves the right to re-evaluate your company’s participation prior to filing should
there be any new activity on any of your workers' compensation claims.

*The individual blended premium reflects your BWC assessments and BWC's EM Adjustment Factor (where applicable).

**The Projected group premium includes B.E.F and BWC assessments

6600 Clough Pike | Cincinnati, OH 45244 | 513.231.4023 | Contact Us@HunterConsulting.com

www.HunterConsulting.com
EPC-P



neration Formnily Oy & Operated . .

HUNT ER Tailoring programs to improve your overall corporate
CONSULTING health and profitability

THE HUNTER CONSULTING
DIFFERENCE

“EXPERIENCE, INDEPENDENGE, & RES!

¥ Dedicated account manager - Single point of contact for medical & lost time claims
¥ Average tenure of our account managers is 24 years

» Unaffiliated and no ownership of an MCO - limiting claim cost is a top priority
» Projected group rating discount consistently on target and not inflated for marketing
" REPRESENTATION & ADMINISTRATION

» Attorney representation at all industrial commission hearings
» Expert settiement and handicap review

> Semi-Annuat safety training provided in conjunction with the Southwestern Ohio EPC

UNEMPLOYMENT ADMINISTRATION -

> Appeal all decisions that provide benefits to a claimant that was separated with cause,
» Professional Representation in the event of an unemployment hearing

» Audit benefit statements and appeal any erroneous charges

» Consult and advise on complicated separation issues

NEXT $TEPS - ENROLLONLINE!f

For online enroliment, go to www.hunterconsulting.com
Click on “Complete Group Enrofiment” and follow the instructions provided.

“** Enrollment Deadline - May 23, 2025 ***

{ Hard Copy Enroliment Forms Avaifable Upon Request)

! All Services Listed included with Yearly Contract
1 [Hunter Consulting utifizes o flat fee structure)

for More information, Please contact us: 513-231-4023 or Contact_Us@BunterConsulting.com

www.HunterConsulting.com
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TREASURER REPORT TO THE GOVERNING BOARD
May 20, 2025

Agenda Items

¢ Financial Performance through April 30th

Calendar Days of Cash on Hand

2022

241
| | l

2023

2024

261

2025

GOVS completed June 2024, with 245 days of operating
cash on hand. The graph to the left reflects the cash on
hand at April 30th of each year.

Ending Cash Balance at End of the Month

2022
2023
2024
2025

$2,317,538
$2,505,032
$3,330,966
$3,799,966

FISCAL YEAR 2025 FORECAST TO ACTUAL COMPARISON FOR REVENUE

#

Actual \

.

Annual Projected

Forecast Annual Cash Compared to

Estimate Estimate Cash Flow
Local Revenue - (40,887)|v¥ (40,887)
Interest 175,000 164,305 |w (10,695)
State Revenue 4,633,426 5,445,961 |a 812,535
Federal Revenue 469,170 464,486 (¥ (4,684)
All Other Revenue 2,000 24,060 | 22,060
Total Revenue 5,279,596 6,057,926 |& 778,330

»

Compared to forecast,
revenue cash flows

are

$778,330

Higher than forecast

FISCAL YEAR 2025 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

/’

Actual '

S

Annual Projected

Forecast Annual Cash Compared to

Estimate Estimate Cash Flow
Salaries and Benefits| 3,002,693 3,180,284 |a 177,591
Purchased Services 1,551,315 1,680,966 | 129,651
Supplies 250,000 180,037 |w# (69,963)

Capital| 1,000 1,000 -
All Other Expenses 338,657 420,427 | 81,770
Total Expenditures 5,143,665 5,462,714 |& 319,049

P

Compared to forecast,
expenditure cash flows
are

$319,049

Higher than forecast







Greater Ohio
. Virtual School

¥

Five Year Forecast

Revenue

The May forecast includes the actual financial performance through April 30, 2025. The student enroliment
forecast is 421 students with similar student engagement hours to the 2024-25 school year.

No changes in state aid have been assumed with respect to formula or categorical aid. This is the most
conservative approach to state aid. Additional students, engagement hours or changes in the state formula
likely will present additional revenue to GOVS.

Federal Grants, investment income and restricted state aid are all assumed to be flat over the five-year
forecast. GOVS has no plans to issue any debt proceeds.

Expenses

Expenditures are based on actual spend data through April 30, 2025. No changes in staffing are made and
a base wage increase, and steps are included in the forecast each year. Instructor hours are based on the
pupil enroliment of 421 with similar engagement hours forecasted. Health care costs are expected to

increase by 8% annually.

Expected increases in fiscal agent fees and facility rental costs are included in the forecast. No other
significant new expenditure is included in the forecast.

GOVS is expected to operate with a small operating surplus for the next 3 fiscal years with operating deficits
in the final 2 fiscal years. Despite that the cash reserve is projected to be approximately 44% of expenditure

in 2029.






(Group Rating Service Invoice )

( Invoice Date: April 14, 2025 Billed To: )
’ Invoice No: 20260601 GREATER OHIO VIRTUAL SCHOOL
Policy No: 39316137 1879 DEERFIELD ROAD
JAUNTER Group Year: 2026 ) LEBANON OH 45036-8602
CONSULTING | Date Due: Upon Receipt
L 2026 Projected Group Discount: 63 % CREDIT p
Enrollment Coverage Terms
4 &
* Enrollment covers Workers’ Compensation Services for the contract period 06/01/2025 - 05/31/2026.
* Enrolliment in the Group Rating Year January 1, 2026 thru December 31, 2026.
* 50% payment is due with this application.
* Any balance due will be invoiced once the group has been filed with the OhioBWC.
* You can also make a total (one-time payment) and avoid future invoices.
\ W,
Annual Fee Options
4 N\
* Annual Group Rating Service Fee Including Unemployment Administration$ 699.00
* Make Check Payable to: Hunter Consulting Company
6600 Clough Pike
Cincinnati, OH 45244
* Enroll and pay on-line at www.hunterconsulting.com. Just click on “Complete Group Enroliment”.
* Or complete the credit card information below.
* When paying by Credit Card, you will receive an email confirmation of your transaction. J
(VIsA| @) ... oo
| I b [ . ur "
Credit Card Acct No:
Enter the Amountto be Charged: Exp Date (MM /YY): Remember to Return the
enclosedforms by
Print Name on Credit Card: May 23, 2025 to complete
the enrollment process I!!
3 digit CVV2 code on back of card or 4 digit code on front for AMEX:

(Signature) (Date)

By signing above you authorize Hunter Consulting to charge your credit card the amount entered
in the charge box and bll you any remalinder at a later dafe,

By returning this Invoice or by remittance of payment,the Client acknowledges and accepts all terms and conditions
of the Hunter Consulting Company Workers’ Compensation State Fund Group Rating Service Agreement found at
https://'www.hunterconsulting.com/publicgroupagree. This Invoice also represents Hunter Consulting's third party
administration services pursuant to a service agreement between your company and Hunter Consulting Company.
The Client also acknowledges that remittance of payment does not constitue or guarantee enroliment in any
workers’ compensation discount group rating or other alternative rating program.

Print Your Name Signature Title Direct Phone

Email Address Date

Thank You for enrolling in Hunter Consulting’s Group Rating Program [!!
Hunter Consulting | 6600 Clough Pike, Cincinnati, Ohio 45244 | Ph: 613.231.4023 | Fx: 613.231.4326







Southwestern Ohio Education Purchasing Council

2026 Renewal Information | i ep‘
et

District Warren ESC COG & GOV
HEALTH PLAN HDHP
Renewal Date 1/1/2026
Renewal 6.0%
2 YR Loss Ratio 106.9%
Current Rates 1/2025 Renewal Rates 1/1/2026
Single $1,063.08 $1,126.86
EE & Kids $1,965.04 $2,082.94
Family $2,761.86 $2,927.58
DENTAL PLAN
Renewal Date 1/1/2026
Renewal 0.0%
Current Rates 1/2025 Renewal Rates 1/1/2026
Single $39.99 $40.00
Family $101.11 $101.12
VISION PLAN Option 2
Renewal Date 1/1/2026
Renewal 0.0%
Current Rates 1/2025 Renewal Rates 1/1/2026
Single $10.02 $10.02
Family $23.44 $23.44
Basic Life Waiver of Premium
Current Rates 1/2025 Renewal Rates 1/1/2026
11 cents per $1,000 .11 cents per $1,000

Life Rates won't change until January 1, 2028

Any plan changes, please email Doug Merkle and Kendall Pollard

Please return by July 1, 2025
To accept these rates with no plan changes, please sign and date below
By signing, we agree to the terms of the EPC Benefit Plan Agreement.

Signature
Date







F¥25 - November 2024 Submission

IRN No.: 000282

Type of School: | UComputer-Based School
C Term: 6/30/2025

(Operating Receipts

Slate Foundation Payments (3110, 3211}
Charges for Services (1500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1670, 1890, 3180)
Total Operating Receipts

Operating Disbursemants
100 Salaries and Wages
200 Emplayes Reti and | Benafil
400 Purchased Services
500 Supples and Malerials
Capilal Culiay -New
700 Capital Outlay - Replacement
500 Other
319 Other Debt
Total Operating Disbursements

Excass of Operatng Receipls Over (Under)
Operating Disbursements

MNonoperating Receiptsi{Disbursements|
Federal Grants (all 4000 except fund 532)
Stale Granls (3200, except 3211)
Restricted Grants {3219, Community School Facitties Grant)
Donations (1820)

Inlerest Income (1400}

Debt Procezds (1900]

Debt Principal Relirement

Int t and Fiscal Charges

Transfers - In

Transfzrs - Oul

Tolal Nonoperatng Revenues/(Expenses)

|Excess of Operatng and Nonoperating Receipts
Overf(Under) Operating and Nonoperating
Disbursemenis

Fund Cash Balance Beginning of Fiscal Year
Fund Cash Balance End of Fiscal Year

Disclosure tems for State Fiscal Stabllization Funds

Personal Services SFSF

Emgployees Retirementinsurance Benefils SFSF
Furchased Services 5FSF

Suppfes and Malerials SFEF

jcapital Qultay SFSF

Tolal Expenditures - SDFSF

School Hame:

For the Fiscal Years Ended 2022 through 2024, Actual and

Greater Qhilo Virtual School
Stalement of Receipt, Disbursements, and Changes in Fund Cash Balances

the Fiscal Years Ending 2025 through 2028, Forecasted

County: Warren

Aclual Forecasted =
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 2023 2024 2025 2026 2027 2028 2029

§ 3687725|8 4039427]§ 3968076|$5 4750000| 8§  4750000]8 4,750,000 § 4,750,000 § 4,750,000

1,878 38304 34,541 - - F - -

3 3.6ER604 | 5 4,077,731 | % 4003517 5 4,750,000 | § 4,750,000 ) § 4,750,000] 5 4750,000] 8 4,750,000

s 1641617 [ 8 1,669915|8 22075795 2449187 § 25226635 2598343 § 2676293 ) § 2,756,582
410,239 501.403 663,77 731,097 769,585 B52,752 920,972 924 650 |

1,221,116 1,418,509 1,538,77 1,781,554 1,603,801 1,922,519 2,017,444 2,070.458

159,149 164,710 245,19 180,037 183,638 187,311 181,057 184,878

i 3 200 1,000 1,000 1,000 1,000 1,000

44,105 41,523 43815 49,887 50,885 51,903 52,941 54 000

391,632 314,629 293657 293 657 - - - -

§ 3668158 |§ 4310B89|§ 4993000)5 5485419 § 53516728 56138288 §859707|S 6071578
$ (178,554} § (232, 958[1 $ (990.473)] § (135.419)] 8 (601,672]| 5 (663.828)| 8 (1.109.707) S [1,321,51@3

$ 618,578 | $ 9304021 5 605317 8 484,485| § 469,170 | § 469170 § 469.170 | 3 469,170

131,783 134,484 158,425 175,577 179,089 165,000 170,000 175.000

.000 200 - - - = = .

945 91,460 150,430 164,000 160,000 185,000 150,000 145,000

369 2,108 2,345 - - & - %

140,251 41,608 22820 16,940 - - - -

(64.034)f (30,310 160.608]] (76,883 B : - .

$ 8338938 1,169.460 | § 20873918 744120 5 808.259 | § 789170 S 789,170 5 789,17,

$ 655333 S 936,502 | $ a1.734)| 7701 |S 205587 | 3 (74.658)] § (320,537)} § 532,408
El 1.885705|S 25410445 3477546(5 33958128 3403513]3% 3610100 § 3,535442 |8 3,214,905
$ 254104413 3AT7 546 S 339581215 3403513] 5 3,610,100 § 3,635442 ] § 3214905 % 2,682,497

5 $ - & -8 - 8 - 8 - % - § 2

$ - § =8 - 3 - 8 - 8 - 3 - 8 -

§ -8 - 8 - 3 - 3 -9 -8 - § =

3 -5 - $ =& - 8 - 8 - 8 - 3 =

$ - 8 - % -8 - 8 § - % -~ ¥ =
H] - 3§ - 3 - 5 -3 - % - & - 8 -
5 - % - § - 8 - 3 - 8 - 8 - 8 -
H] -8 - 8 - 8 - 3 - % - % - § ®



Assumplions

Actual Forecasted _ 3
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
|Staffing/Enrollment 2022 2023 2024 2025 2026 2027 2028 2029
Tolal Student FTE 36 3 407 421 421 421 421 421
Instructonal Staff 4301 43.05 38.60 40.10 40.10 40.10 40.10 40.10
|Administrative Stall 4 35 A5 50 E.50 B.50 .50 .50 6.50
(Cther Staff 4.60 1260 50 B850 6.50 .50 .50 6.50
Purchased Services
Rent § 20510500 |5 205916005 21773500015 220000005 1500000035 20000000[S 22500000[% 231750.00
Utilities i 5 = - F - r: =
Other Faciity Gosls - - - - = 3 = _
Insurance - - - - - - - -
Management Fea 150,000.00 150,850.00 150,000.00 150,000.00 200,000.00 2256,000.00 250.000.00 250,000.00
Sponsor Fea B0,803.00 114 858,00 103,723.00 130,000.00 133,800.00 137,817.00 142,055.00 148,317.00
Audit Fees - - - - - - + -
Confingency - - - - - - - -
Transportation 150.00 - 2,5585.0 ' 965.00 054,00 3,146 00 324000 3,337.00
Legal 2,387.00 1,240.00 2,480.0 .500.00 ,575.00 265200 2,732.00 2.814.00
Markeling 13,943.00 17,795.00 20,144 .0 15.000.00 15,450.00 15,914.00 16,381.00 16,883.00 |
Consu'ting 21,170.00 19,622.00 - 20,089.00 20.692.00 21,313.00 21,852.00 22611.00
Salaries and Wages - - - - -
Emgp Bensfils - - - - -
Special Education Services 191,354.00 216,397.00 163.530.00 463.000.00 476,890.00 491,197.00 505,833.00 52111100
Technology Services 26265000 366,678.00 381,587.00 389,000.00 41097000 423,299.00 435,985.00 445078.00
Food Services = & = - -
Cther 290,524 .00 324,152.00 497,021.00 379,000.00 390.370.00 402 081.00 414,143.00 426,567.00
Total S 1221116008 1418500003 1538775005 176155400 & 180300100 | & 1922519008 2017444005 207046500
Financial Metries
Debt Service Payments 3 -1 8§ -1 § -1 -15 -18 -18 A 3 =
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrotiment 0.00% 5.468% 6.83% 3.44% 0.00% 0.00% 0.00% 0.00%
Growth in Mew Capital Outlay L.00% 0.00% 007 400.00% 0.00% 00% 0.00 0.00%
Growth in Operating Receipts | 00%; 10.52% -1.82% 18.65% 0.00% .00 0.0 0.00% |
Grawth In Non-Operating Receipls/Expenses 0.00% 4024% -22 29% -18.12%% B62% -2.36% 0.0 0.00%
Days of Cash 1_'_32_? 204 45 24519 225,43 24622 228.87 200 2¢ 161.26
Assumptions Narrative Summary
Fiscal Year 2025-2029 Projected Debt
Begi i Endi Debi
Description eginning Principle Interest nding ebitor/
Year Balance | Retirement Expense Year Balance Crediter
FTE Review § 293657575 - |3 - 15 - CDE
Loan A $ - 18 i - 1s =
Loan B $ - 18 o ] - |8 -
Line of Credit | $ - 1$ - IS - 15 =
Motes, Bonds | $ e - |5 o -
Capital Leases |$ - |5 - I% o &) ¥
Payables (Past
phest - s - s - s -
Due 180+ days)
Total [$ 203657.57]¢ - [s e -
Spending Per Pupil FTE 5 1070741 § 1131444 8§ 1227025 % 1303187 § 1271181 § 1333451 5 1391854 5 14,421.80
Spending Per Pupil FTE Percentage Increase 5679 845% G21% -2.46% 4,803 4.38% 352%




Greater Ohlo
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Greater Ohio Virtual School
Notes to the Five-Year Forecast
May 2025

[The followirg notes accompany the fveyear forecast for the Greater Chio Virmual Schoal [GOVS) for the
Mey 2025, reporting period. The goal of the forecast is to engage the school’s board of directors, Sponsor
and other key stateholders in discussing the finances of the school. Additongly, the five-year forecast
pronides the Depariment of Educzdon and Auditar of Statz 3 method to identfy potential finandal
probiems for the school.

[The forecast is prepared based on historical data, curreat trends 2nd new legisiation enacted. This
information is used to develop estimates for future years. The foreqst inputs can change thraughout the
ifiscal year ard cash fiow monitoring is performed ard shared with the schooi's boerd of girectars to
fidentify urerpected charges that cou'd Impact the forecast. Tha intent is to previde financial Information
to hlp In decisian-making to maintaln financizl stabitity nd sustalnabdity for GOVS.

Overview

|GOVS has been working with legisiators and the Ohio Department of Education {DDE) on the funding
model for E-Dropowt Frevention schoels sinze the implementation of the Fair Scheol Funding Mode!
(FSFM). Adddanaty, during the Ristorical periad prasented, GOVS has been prying “dawback” peyments
(1o ODE based on changes implementad in the caloulstion of studant full-ime equivalents dating back to
the ECOT decisien. H3123 created a plat furding program in the pravious state budget and HB33 mads
the pitot fund.ng permanent for the next 2 yzars, The funding program now calculstes 3 combination of
student FTE 2nd studert contact howrs to provide more prediazble funding for E-Dropout Prevention
schools. It is expacted the “glagbach™ prymants from the previous funding system wil b2 repsid at the
end of the 2024-25 schoel year and more datails are incudad In the expendiure notes.

Rewvenue Nates

31312 Foundation payments represent 59% of the operaling revenue for GOVS. The last state blennial
Ibudget peovided pifot funding that stabilized the funding for GOVS and alowed the continuation
toperations, whils working towards @ more predictable lunding formula.

[The forecast s assuming the current phase-in and 2022 bate cost inputs for state funding with an
aitcipated student FTE of 420 students. The forecast a'so assummes the Journal Voudher ‘orue up’ for the
Fitat ta Hybrd fundng wil be 2t the same level as FY 2024, The Hybrid is the latast varsion of the
lcombination of student FTE and studant contact haurs. 1t is not practical to make those determinations
[throughout the entire school year, 50 a "truz up’ Is performed at the condusion of each school year and
(the adjustment is reaizad in the subsaquent fiscal year If student FTE are lower for example, bua student
[contact hours are higher the ‘vue up’ is adjusted accordingly to provide prediciable funding for &n E-

Greater Ohlo
Virtual School

Dropout school. Tha table below provides student FTE data by manth historically. Bated on the history
of GOVS, the enticipated student FTE for state furcing is consenvatie.

FTE July  August Sepl. ©Oct.  Mov. Dec. Jan.  Feb.  March Aprl
2017-2018 5132 51371 21196 40852 427.5 43222 46175 449.68 44294 446.6¢
20182019 34629 34391 3385 49428 5469 59793 6343 NN 4401
2019-2020 39548 339.48 39348 29404 3241 43135 42659 42153 42245 419.8)
2020-2001 427.29 39807 397.74 28119 2865 25284 256.68 257.43 25804 31275
2021-2022 31101 311.01 31101 16897 208.2 21647 36571 378.14 3826 3749
2022-2023  361.49 361.08 36107 33587 3612 16867

2023-2024 38082 38103 38103 30253 322.6 37691 37452 37932 40948 4071
2024-2025 40243 397.68 39764 22701 2516 42008 41186 42144 443186 44220

Tha May farecast Is assumning Nonoperating raceipts will return to pre-pandamic levels. GOVS received
sgnificant cne-time dollars during the COVID-19 pardemic for student intervention, remediation and
learn'rg recovery. Those funds were exhausted in FY 2024 and the forecast Is assuming a return to funding
levels based on the FY 2025 allocations.

Irterest income assumptions have been decreased due decreases in interest rates. Interest revenu2 ks
txpected to level off due to changes in the imveastment markat.

Expenditures Notes

Tne imgizmentatien of the FSFM significantly impaded the revenues as indicated previously and

4 ing was adiusted to 2low GOVS 1o remain solvent untl a legisiative remedy could be developed.
The pikot funding model and federal pandemic funding served as a Minandal bridge to the point GOV Is at
todxy and the school is pasitioned ta Invest aga'n in its programming for studants

I'nn‘ 2024, GOVS reinstated theee [3) intervention spacialist posithons 1o support students with disabilnles.

2 work force devel positon has been added to bring work force siils to students at
GOVS. GOVS has also p d with Sinciair C Colege and the GROWTH progrem o provide
progrzmvring for studamts to obtan work force experencas every Fridsy throughout the school year and
to earn industry credentials and certificates. Those initiatives were continued Into FY 2025

Bzpond thess |nivaties the following assumpdans were used a'ong with historical data, Thos2 cest
incraase assumptions are as follows:

*  Salsries — 3% annusl increase
*  Fringe Benefits— B% anrwalincrease
© Theincrease in fringe benefits higher due to &n expected Incresse in
health care of 10% annually
»  Purchase Services — 3% annuzlincrease
Suppies and Materials - 25 aanualincrease
®  Capial Outley — 0% annual increase.

Greater Ohio
Virtual Schaaol

*  Other = 2% ennusl increase

For Fisca! Year 2025, GOVS educed 1 testing coordinator position due 1o reth Ho it
ras baen added or assumed. The enrofmant for funding is baged a head count of 420 students which l;
sightiy lawer than the current level of students enrclied at GOVE. If these addidonal pesitons become
recessary, addtional funding could Be possible to offset thasa costs and Improva the fhe-yesr forecast

Debt
GOVS has been repaying the ‘Panback’ to COE and the s are ind fine B15 Other

Debt on the face of the forecast. The table below detals mﬂpﬂmwmﬁl year and the remalning
batance that vl be fully repa’d by June 50, 2025.

i

W o S o e

1 I
[T an : =
= § T | Y T FE -

Thz payback paricd was agreed up with ODE in 2020 over a fve-year pericd. The repmymant schedule
provided GOYS the opportunity 1o reafign resources 1o rema’n open and to purie legisiative relef dus 1o
the Fair School Funding Model implementation and changes in the reporting of student FTE.

GOVS vl be dett free on June 30, 2025, and the forecast does not project ey edd tional debt issuance
of repryment.
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Site Visit Report

Thank you for partnering with St. Aloysius as your community school sponsor. As you know, the sponsor’s role is
to provide technical assistance, monitoring and oversight. Charter School Specialists on behalf of St. Aloysius has
recently completed a regular Site Visit review at your school and is pleased to provide the following summary and
attached details of the findings of that site visit.

Please don’t hesitate to contact Buddy Harris at BHarris@charterschoolspec.com with any questions, comments,

or concerns.

Name of School:

Greater Ohio Virtual School

Date of Site Visit:

4/2/25

Sponsor Representative Conducting
Visit:

Andrea Dobbins

Purpose:

Onsite Assistance Review

Information Collected:

Classroom observations, teacher/school leader interviews, student
interviews, student work samples, lesson plans, evidence of resources,
school improvement plan progress, technology integrations, school's
compliance with all applicable laws, rules, contractual obligations and
academic performance measures.

Summary of Findings:

Greater Ohio Virtual School is an internet or computer-based Dropout
Prevention and Recovery School serving students throughout the State of
Ohio, but primarily within Southwest Ohio. Mr. Lenney and staff provide
strong leadership and expertise in the e-school domain. Student
engagement has improved, and attendance is around 75-76%. The
increased support from coaches has played a significant factor. A checklist
for coaches has been developed to focus on areas such as attendance,
lesson completion, and graduation pathways. Coaches have a tiered
system of support within their caseload and student support teams are
established to meet needs such as academic, mental health, resource
coordinator, etc. Coaches are also remaining with the same cohort of
students to further establish relationships and consistency. The workforce
coordinator has also worked with St. Clair Community College to desigh an
experiential learning program for students and has had great success with
students in the program to date.

Area(s) of Strength:

GOVS spends a significant amount of time focused on student engagement
and attendance to ensure that students are able to get the most out of
their program. As such students are offered many opportunities to be
engaged not only in core coursework, but also student experiences such as
e-sports and music ensemble. Students are competing in esports




tournaments and have the opportunity to perform in music/arts
programming. The workforce development coordinator has also done a
tremendous job of not only increasing opportunities for students but also
placing students for success.

iArea(s) of Improvement (If applicable,
information addressing improvement area
updates will need to be provided in the OAR
\Areas of Improvement Form)

Items in this section typically require a corrective action plan. There are
none of those items at this time.

Recommendations

It is recommended that GOVS academic intervention team investigate
ways to bolster student academic success and increase achievement level
on the Local Report Card. While GOVS scored “Meets Requirements” on
the 23-24 Local Report Card, it is well within reach to obtain the Exceeds
Standards Indicator. It would be a significant achievement to obtain
Exceeds Standards across all indicators on the Local Report Card as an E-
School and would further solidify GOVS as a leader among schools serving
students of this population.

w
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VLA Participation

Contact Information Form

School District: (-.u ertev a/l-é U,-/ L«Echool: é\m}lt‘ Cim'o\} W LA‘\‘ County: ‘N v e A

School District Information:

Mailing Address

(374 Decefie \A Ra. [eboron 0o 4403€

Phone Number

13- 696- 192Y

General Point of Contact (GPOC)

él\a._.\..h E Lemf\—"‘\/

Billing Point of Contact (BPOC)

QL\C“‘-\/ M@J’Ilﬁ;

GPOC Email

fvt\c\u»- le,,_h c./ @T)ch,.,verx ('c;w‘x/ LLC: & alN

BPOC Email

el e/ - Mmul"‘-‘ (@ WAL v~ (vb-*'l"/ 4. ComM

Emergency Contact
‘Name, Email, and Phone Number
' (After school hours or weekends)

/)L\Ct.u-l- e . = Le Y o1gEd é’l:):\v\ocl (R ala

C13.257- Y%Uy3

(_,{!\.)s.--\/

W

List All Participating Schools:

Gurc\“‘* O‘Ao U'.\f ll.u{ <LL‘OCJ/

JCESC Office Use Only
Start Date
End Date
Agreement | Year  2Year 3 Year 4 Year 5 Year
VC/VLA Discount
Yes _ No

DASL Integration




JEFFERSON COUNTY EDUCATIONAL SERVICE

GOVS PARTICIPATION AGREEMENT

This Agreement is entered into between the Governing Board of the Jefferson County Educational
Service Center (JCESC) and () o b0 V.4 Board of Education (District) for a period of:

Table A.)
CHOOSE ONE:

2£ 12 months beginning July 1, 2025 and ending June 30, 2026 ($1;500-Fee)
waived

24 months beginning July 1, 2025 and ending June 30, 2027 ($2,000 I'ee)
36 months beginning July 1, 2025 and ending June 30, 2028 ($3,000 Fce)
48 months beginning July 1, 2025 and ending June 30, 2029 ($4,000 Fee)

60 months beginning July 1, 2025 and ending June 30, 2030 ($5,000 Fee)

WHEREAS, the JCESC has developed a Virtual Learning Academy (VLA), an internet-
based educational curriculum and delivery system designed for grades K-12 which provides
alternative educational opportunities for credit deficiencies; alternative programs; summer school
programs, including but not limited to gified, special needs and home-schooled students; and

WHEREAS, the District desires to contract with the JCESC to enable its students to
participate inthe VLA when appropriate;

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained
in this Agreement, it is understood and agreed by the parties as follows:

1. JCESC shall provide the following services:
a) curriculum and delivery system
b) development and maintenance of the school district VLA database,
includingregistration of students and faculty
¢) professional development and system training
d) daily online VLA technical support
e) marketing consultation
f) treasurer's office/EMIS support

2. The Dislrict agrees to provide an administrator to serve as a "point of contact" between the
District andthe JCESC to coordinate and administer the VLA program,
* Please complete the Participation Contact Information Form in this document,



Rty

3. Students enrolled in the VLA shall remain part of the District's ADM.

4. Fees for Service:

g) The District shall pay the sum of the content selected in Table A fo JCSC for a VLA contract, payable as
arranged by the parties.

~Managed Services - School Distticts.  Payments-

Managed Services — 1 Year $1500 Yer 1: 51500

Managed Services — 2 Years $2000 Year 1: $1500
Year 2: 5500

Managed Services — 3 Years $3000 Year 1: $2000
Year 2: $500

Year 3: $500

Managed Services — 4 Years 54000 Year 1: $2500
Year 2: $500

Year 3: $500
Year 4: $500

Managed Services — 5 Years $5000 Year 1: $3000
Year 2: $500
Year 3: 5500
Year 4: $500
Year 5: $500




b.) Student License Fees are the responsibility of the District. The License enables a student to
enroli in an unlimited number of courses for the license period within the dates of the

Apgreement,
The Student License Fees are as follows:

- Student License Fees - - -

Full Year (Unlimited Courses) $150
Six Month (Unlimited Courses) $1235
Three Month (Unlimited Cousses) $100
Single Course $50
S oo ol $50
Progress Monitoring Diagnostics ‘ $25
Per Student Per Full Year

O Suwmmer Sehool Fees - i s

Summer School License Fee
Student License Fee Mentorial Day thru July 31¥
| (Uniimited Conrses)

S. Teacher Stipends: Teacher stipends are the responsibility of the District. If the JCESC
provides the teacher, the rates are as follow:

Teacher Fees

Teacher Graded Course Fee One credit: $300
(Essay, Short Response, and Computer Graded i ™
Questions-Licensed Teacher provides Feedback, 12 2::3::‘ gigg

| Support, and hitervention)

The stipend is payable to the JCESC.
a, If the District provides.the teacher, payment arrangement shall be between the District and teacher.




6.

Student Withdrawal; Student withdrawal fees are the responsibility of the District. License
and TeacherFees associated are listed as follows: _
L - Withdrawal Fees

Student License Withdrawal Fee No Charge

If the studemt has not logged in within 30 days of
enrollment.

1-10 Hours 825

If the siudent logged in and worked on the platform but _
withdrawals within 30 days of envollment, ;} :I‘:"I;I;;u rs g’?g

Teacher Graded Course Withdrawal Fee

If the student has not logged in within 30 days of No Charge
enrollment
If the student logged in and worked on the platform but 0-3 Units $25

withdrawals within 30 days of enrollment

4 oy more $9 /Unit

7. Independent Contractor Status: Each party hexeto shall be deemed an independent contractor, and

neither party is nor shall be considered an agent, employee, or representative of the other.

Cooperation: Upon either party's request, the other party shall provide, without charge, copies of
all information, data, records, and/or reports that the requesting party deems necessary to the
provision of the Staffing Services. Appropriate conferences shail also be scheduled at convenient
times with essentialadministrative personnel of both parties to discuss necessary information.

Limitation on Warranties; This Agreement is a service contract, Accordingly, JCESC disclaims
allexpressed, implied, and/or statutory wattanties, including but not limited to warranties of

merchantability andfitness for a particular purpose.

10. Compliance with Law and Student Information: Both Parties shall comply with all applicable

k1,

Federal, State, and Local laws, ordinances, codes, regulations, and policies, including but not
limited to those governing the disclosure of confidential information regarding students or their
family members and , student records, such as ORC 3319.321 and the Family Educational Rights
and Privacy Act (20 U.S.C.§1232g).Neither party shall disclose student information or records
(directory or otherwise) without the prior written consent of the student’s parent or student, if
over 18, Each Party shall notify the other of any rclease of student or family information
immediately upon knowledge of the same. Any student information released to a third party ot
subsequent party pursuant to the terms of the law or this agreement shall be released on the
condition that the receiving party will not permit any other party to have access to such
information without the written consent of the parent or student if 18 or over.

Confidentiality: Duting this Agreement, the District and its students and employees may have
access to curriculum and materials developed by the VLA, which may be considered proprietary
and confidential. The District agrees to maintain the confidentiality of this information and take
all reasonable steps to insure its employees, agents, students, and like entities will do the same.
Specifically, except as otherwise required by law, the District, its students, employees, and
agents will not copy ot use the curriculum and materials for reproduction or its purposes. Nor




will the District make such information available to third patties for any purpose without the
express written consent of the JCESC. This obligation to maintain confidentiality shall survive
the termination of this Agreement.

12. Amendment; This Agreement may not be reformed, altered, or modified in any way by any
practice or course of dealing but nay be modified or amended only by an instrument in writing
duly executed by both parties.

13, Assignment: Neither party may assign or otherwise transfer, voluntarily or by operation of law,
this Agreement without the prior written consent of the other party.

14. Entirety: This Agteement contains the entire Agreement between the patties, and there are no oral
promisesor other representations inducing its execution or qualifying its terms. Any prior service
contractor similartype of Agreement between the parties, oral or written, is hereby superseded
and texminated.

15, Governing Law: The laws of the State of Ohio shall govern the validity, performance, and
enforcement ofthis Agreement, :

16. Severability: Each article, paragraph, provision, term, and condition of this Agreement, and any
portions thereof, shall be considered severable. If, for any teason, any portion of this Agreement
is determined to be invalid or contrary to any applicable faw, rule, or regulation, the remaining
portions of this Agreenientshall be unimpaired, remain binding on the parties, and continue to be
given full force and effect.

i7. Section Headings: The section headings contained in this Agreement are for convenience of
reference only and shall not affect the meaning or interpretation of this Agreement

DASL INTEGRATION

Table B.)
CHOOSE ONE:

v

Yes, we want to purchase the DASL Infegration

DASL l“‘C-;.’,l‘ilt'i(niFce"s”-" . B
$2,000

Enrolled in life time
DASL Integration

Pey Year (in accordance to the Agreement Length}




.ntegrations into VLA

o Using this integration, students, teachers, classes, and class enrollments would be entered into DASL

and then loaded into VLA.

o The way to pull information out of DASL:

o GradeBook Export — this would run nightly
e The GradeBook export contains all information needed. No development work will be needed by the

ITC. To use this, the GradeBook integration must be turned on.

(This does not turn on the GradeBook product.)

e Courses, Districts, Schools, and Grade Levels would be maintained in both systems and would require

manual linking between the two.

o Student, Parent, and Teacher Accounts as well as Student Licenses would also be automatically created

in VLA from the DASL data.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date

firstwritten above.

BOARD OI EDUCATION Or

(*.’ux'ulo- //lnu \/lv(wf {l/\_t(

By:
Board President

By:
Fiscal Officer

By: //’/7 w;/g 7

—

Superintendent

GOVERNING BOARD OF THE
JEFFERSON COUNTY
EDUCATIONAL SERVICE CENTER

By:
Board President

By:
Fiscal Officer

By:

Superintendent







Greater Ohio Virtual School

1879 Deerfield Road, Lebanon, OH 45036

Requirements for earning the Seal of Fine and
Performing Arts from the Greater Ohio Virtual School

Students must demonstrate skill(s) in the fine or performing arts throughout their high
school career. Fine and performing arts are visual arts, dance, theatre, and music.

Students must earn at least two credits or 40 participation hours with appropriate
performance/presentation/portfolio culmination in one of the following areas:

Visual Arts
Dance
Drama/Theater/Speech
Music
Media Arts

Administrators, the Guidance department, or the designee will input information about the
fine and performing arts into the student information system. Both Administrators and the
guidance department or designee will monitor it. All documentation must be entered into
the student information system before the end of the school year.

Central Office 513.695.2924
Fax: 513.695.2588  email: govs@warrencountyesc.com  www.MYGOVS.com
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Last Name First Hame Fosition Gontract Days Step | Salary Schedule Satary Start Date | Agenda Date
Allen-Harman Rhonda [Teacher Rehirg A5 Needed $5.00 per tesson Q12025 | 512012025
Agulng fohan Tuter Rehire As Needed £30.00 per hour 8175025 | &/20/2025

|Baker Straus ¥elsey Acadamic Coach Rehire 158 18 Academic $29.72 parhour 8172025 512072025
|Bake{ Straus Ketsey Tutos Rehie As Needed $30.00 per hous 8/1/2025 512072425
|zarnes Melanie fntervenilon Speclalisi Rahira 188 25 Intervention M $81,784.00 annuat 8/1/2025 | 5/20/2025
tBarnes {Melanie Tutor Renlre As Needed $30.00 per heuc 8712025 | S20/2026
!Barot IBr?an LPDC Supplemental Supplemental 4 $1,560.00 annual 12/10/2025{ 52042025
[Barot Brian Teacher Rehlre As Meeded $5.00per lesson 8/1f2028 542042026
[Baumelster John Tulor Rehire As Needed $30.00 par how B/1/2025 | /2072025
{Belsner Aimee Teacher Rehire A5 Meeded $5.00 per lesson 8r32025 | Br2043025
Belsner Dranlel Teaches Rehire As Needed $5.00 per lesson 812425 | 5/30§2035
Bicknell Janie Futor Ratire As Heeded £30.00 par hout B/H2025 | 5220020325
[Broughton Tammy Tutor |Aehire As Needed $30.00 per hour BIE2025 | 52042025
[Bmughtun Tammy Intarvention Specialist- hourly Rehire As Needed $40.00 per hour BfUIZ025 | 5/20/2025
[Burchtield Glen Teacher Rehire As Heedad $5.00 per lesson /12025 | BFEV20R5
{ Burchfield Tamimy Teacher Rehire a5 Heeded $5.00 pet lesseh 81025 | 52042035
iBurg:io Donng Tuter Rehira AsNeeded $30.00 per hoid 8112025 EF2042025
{Burke lulte Teacher Rehhre As Needed $5.00 per lesson BIL2025 | 52042025
Bumns Trant Futor {Rehire As Neaded $30.00 pey hour 81112025 | 5{2042025
Clark Lawia Academic Coach |Rehire 166 14 Academic $29.08 par hour 172025 | 52002025
Clark Lausa Tuter [Renire A5 Heeded $30.00 per howr 2172025 | 512002025
Davidson MHeghan Tulor iRethe As Needed $30.00 per hour B/1/2025 | SI20/2025
Davidson {Maghan Intervention Spesiatist- houy IHeh!m As Needed £40.00 per howr Bf1/20625 | BI220325
Devining Austin Tutos IReh!re As Needed £30.00 per hour B/1/2025 | Sf22025
Downing Austin Intervention Specialist-hourly  [Rehire As Needed $40.00 per hous B/1/2025 | 5f20/2025
Edgren Erin Intenvention Speclalist- houtly Rehire As Neaded $40.00 per hous 84172025 { 5i20/2025
Elton F¥risten Teacher Rehine As Neaded $5.00 per lesson B/1/2025 | H/2012025
Goubeaux Erica Teacher Rehire As Needed $5.00 per fesson 81172025 | 5/20/2025
Goubeaux Erica Tutos Rehise As Needed $30.00 per hout BIF2025 | SI20f2025
[Grabel Chrstina Tuior Rehie As Needed $30.00 per howy 871720285 | 5/20/2026
[G{e gory Laura Intervention Specislist {Rehira 188 11 Inigrvention i $71,248.00 anaual B/1/2025 | S5/2042025
leifﬁth Miks Teacher Rehire As Heeded $5.00 per lesson &A02025 | 62012025
iGrif fith Mike Tulor Rehire As Needed $30.00 per howr 812025 51202025
{ummn fShitley Tutod Rehire As Needed $30.00 per hour 8f1/2028 5/2042025
Groft J [ Academic Coach Rehire 120 15 Acadami $29.40 par how 872025 | 5/2062025
Hammock [vicki Iniervention Specialist Rehire 186 18 Interventian ¥ £77,570.00 annual 81172025 | 202025
Harhodt Janet Tutor Renlre As Needed $30.00 per hour B/1f2035 | 5/20/20125
Harris William Taachet Rehirg A5 Needed $5.00 per lesson eHLS2025 | 542042025
Heltemann Leah Teacher Rehire As Heeded $5.00 per lesson 8172025 { brANHNEE
Helsing, tames Teacher Rehire As Heeded $5.00 per lesson 8/1/2025 | 572042025
Helsinger Pamela Yeaches Rehira AsMNeeded $5.60 pei lesson 812025 | 52042025
Henley Vincent Tutor Rehire #s Needed $30.00 per howt &/1/2025 | 542042025
Henley vincent Intarventon Speclalist- hourly [Rehire As Needed $40.00 per hour /112025 | 5f20120256
Holingswerth Kara Tutor {Rehire As Needed $a0,00 par hour 8/1/2025 | 5£20/2025
Hollingswoith Kara Intevention Specialist- noudy ]Rehlre As Needed 240,00 per hour B/1/2025 | 512042025
Jrordan Lauise Teacher |renire As Heedad $5.00 pez lasson /12025 | 5f20/2025
medan Lowise Tutor [Rehire As Needad $30.00 per hour B/1/2025 | BI20/2025
[Kruithart larni [Teacher frehire As Neadad $5.00 per lesson 8/1/2025 | Sf20/2025
Liawerail Ren Int: tion Specialist- hourly Rehire As Neaded £40.00 per hour 8142025 | B/2042025
Lavnell Ren Tutes Rehire As Needed 430,60 per hour 84142025 5/20/2025
Lemon Rebecca Adeninisirative Assistant Rehire 261 28 Support £30.12 perhou /142025 § B/20£2025
Lenney Shawm Teachar Rehire As Needad £5.00 par lasson B/1/72025 | HI20/2025
Little Linda Teacl Fehie As Needed $5.00 por fesson B//2025 | S/20/2025
Lotz James Monitor Supplemental Timesheet $25.00 per haur 8172025 { 5/20/2025
torz ismes Teacher Rehira As Neaded $5.00per lesson B8/172025 | S/2012025
Lorz [James Tutor Rehlre As Heeded $30.00 per how 87172025 | BI2DI2025
Luers Wendy Tutor Rehire As Needgd $30.00 per hour 8/1/2025 | 5/20/2025
{Manchak Joanna LPOC Supplementsl {Supplemental a $500.00 arnual 12/10v2025] B/20S2025
Hartln Shelley (Michelle) JAdministeative Assistznd ]Rehire 281 22 Director $31.49 par hour 87112025 5/20/2025
Metendez jsara Mentor {5upptemental ] $4,000.00 annwal 12/3042026 5/20/2025
Melendez I8ara Teacher Rehire As Needed $5.00 pertesson QI L2025 5/20/2025
Merk, Jacgueling Feach Rehire As Heeded $5.00 per lesson B/1/2025 | 5/20/2025
Mitler Lojaine Teacher Rehire As Needed $5.00 per lesson BrU2025 | 542002025
Mocahbee {Benjanmi Teacher [Rehire As Heeded §5.00 per lesson Bf1/2025 | 5/20/2025
Monson [Katetyn Tuter {Rehlre As Negded $30.00 per hour 812025 | 5/20/2025
Monson iKatelyn Teachar [Renire As Neaded 500 per lessan RIL/2025 | 63042025
Hichols Eleine Tutar |Rehlre As Needed $30,00 par how 8172025 SfE0/2025
Faulman Mary [Tutor IRehire As Heeded %3000 peq hour 8112025 | 542042025
Peasa [Tiffeny Tutas [Rehiia As Needed $30.00 per hour 0/1/2025 | 52042025
Pease Tiftany intervention Spaciatist- nourly Rehire As Meeded £40.00 per howr B/L/2025 | BI2042025




|Petersun David Tutor Enehire As Heeded $30.00 per hout arifenes 5/20/2025
|Fteeves Tracy Tutor Eﬂehlre Asg Negded $30.00 per hout Bf /2028 542042025
|rogers {Kathryn Teacher [Renire As Neaded $5.00 per lasson ar1/2026 | 5/20/2025
[sayier Jtrina Teacher Istenire As Naeded $5.00 per lesson 8172025 | 5/2002025
|schiage: |steven Tutor fRehlre As Heeded $36.00 per hout 8/1/2025 | 5/20/2025
[Sch{agef ]Steue Htervention Speclallst- noury Aehlre As Negded $44.00 par hour 87172025 { 5/20/2025
lseevers |Emily Teacher Added position | As Neaded $5 pertessen 8/1/2025 | 5/20/2025
[See\rers ]Emlty Academic Coach Aghlre 156 i5 Academic $29.40 per hour 812025 52042025
lSei‘tz 3usan Teacher Aehire As Needed £5.00 per lesson £8f1/2635 5/20/2025
[S{daras Chitlstina intervention Speclalist Aghive 186 3 intervetion M $54,391.00 arnual 81,2025 | 52042025
[Showalter Tracy faacher Rehire As Needed $5.00 per lessan 8112025 5/20/2025
[Sm{th Heathet {Intervention Speclalist- noudy Aghire As Needed $44.00 par hour 81,2025 | 52042025
[S mith fustin LPDC Supplementat Supplemental a $500.00 annual 12/1042025] 542042025
{Stait Andrew Teacher Rehire AsNeeded $5.00 per lasson 8f1/2025 | 572042025
{Stevens Jennitar Agministrative Assistant Rehira 281 5 Suppart £22.14 pet how 8f1/2025 | 5/20/2025
istuven Arny Tutar Rehire As Meeded $30.00 per hout 8/1/2025 | B/2(42028
lSwiger {3hem [Teacher Rehira As Meeded $5.00 pat lesson 8/1/2025 | 5/20/2025
TaI2ngD lKimberly Tutar Rehire As Neetted $3A0.00 pey howy 81/2026 { 52042025
Tarango il(tmberi}r Intervention Spechalist- houity Rehlie As Heeded $40.00 per hour SI1/2035 | 52042025
Thomas [kathteen Fustar Rehire As Needed $30.00 per howe 811/2025 | 512042025
Warm Tracey Lead Supplemental Supplementat 0 £4,000.00 annual 12/1042025] 52042025
Waim Tracey Academic Coach Rehire 56 17 Academic $30.04 pay howur 8/1/2025 52042025
Watm Tracey FTutor Hehire As Heeded $30.00 per hour G6/1/2025 | 52042025
Watm Tracey Teacher Rehhie As Nagted £5.00 pei lasson ar1/2025 | B/2072025
Wiegand Jossi Intervention Speclalist Rehire 186 3 fntvenention M $54,391.00 annual B/1/2025 | 52062025
Wiegrand Jesgica Tutar Rehiie As Needad S30.00 par out 8/1/2025 642042025
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Reminders

o 5/1G: Register to attend “Engaging School
Communities — Inspiring Attendance” conference

e 5/22: Valuc-added roster verification (principals)

e 5/23: Spring 5 yr forecast due to sponsor

¢ 5/28: Attend Secure Data Center virtual training
session (Deeper Dive)

e 5/30: Upload verification of local school board
approval of special education policies and
procedures

= 5/30: Submit application for Ohio Attormey
General school safety srant funding

s 6/1: Complete hearing and vision screening surveys

s G6/3: Attend Secure Data Center virtual training
session (The Basics

e 6/13: Attend Secure Data Center virlual tmining
session (Deeper Dive)

e 6/30: Complete science of reading professional
development (educators)

s 6/30: Use expended 2020-2024 Student Wellness
and Success Funds

24-25 Governing Authority and School
Leader Timeline
Goveming Authority & School Leader Timeline 24-25

? Governing Authority Trivia Corner!

Welcome to our May 2025 Governing

Authority Trivia Comer. Thanks to all of you
that participated in the March and April contests. Our winner
for March was Patrick Gill from Gem City Career Prep High
School in Dayton. Patrick received a §25.00 Amazon gift
card.

Our April winner will be announced in the June Sponsor
Connection. If you’d like to see the questions and answers
for the March trivia contest please click on this link:
hittps://forms.office.com/r/syfIXReMRA

The answers to the questions below are contained in the May
Sponsor Connection so you don’t have to look far!

So, let’s play, Here are the three (3) questions for May:

1. True or False - School safety grant funding is
available totaling nearly S11 million and must be
applied for by June 30.

2. True or False - Tax exempt bond financing provides
schools with upfront capital they can use to fund
facility purchases or facility construction projecis
through the form of a low interest loan.

3. True or False — The CSS Legal Department will be
holding a seminar on June 4 that will cover the
Legal Pitfalls for Governing Authority in Stafl’
Oversight and Licensure,

You can enter the contest by clicking on this link:
https:/forms.office.com/r/SeBuVmxNIU or you can email
your answers to [sloy@charlerschoolspec.com. Be sure and
submit your responses by May 31, 2025. The winner will be
announced in the July Sponsor Connection.

CSS 2024-2025 Professional Development

Click the link below to access the CSS PD Catalog:
Professional Development Catalog 2024-2025

SPONSOR CONNECTION

May 2025

Latest News for St. Aloysius Sponsored Schools

We are sad to announce that our
Director of Special Education,
Susan Scarponi, is officially
retiring at the end of the school
year. Her last day will be June
15. If you are a board member
serving in central or southern
Ohio, you may not know Susan.
However, behind the scenes at
every school, Susan played a
crucial role in ensuring that your
school adhered to the numerous
significant requircments set forth
by both Federal and State Special Education
legislation. Susan has been a huge resource for all of our
schools over these past 11+ years. If you are a school leader
anywhere in the State, then likely you will know Susan and
have benefited from Statewide Special Education
conferences, school visits, interventions, and virtual office
sessions. Susan joined the Charter School Specialists team
after serving as the multi-state Special Education director for
the largest Ohio community school operator at that time. We
were ecstatic about having her join our team and our
enthusiasm was well justified. We commend and thank
Susan for her exceptional service to Charter School
Specialists and to all of our pariners.

Thank you, Susan, for your part in remaking public
education and best wishes on your next adventure!

New Career-Technical Workforce
Development Licensure Pathway Options

Recent legislation created new pathways for Career-
Technical Workforce Development (CTWD) licensure.
These options include mentorship through an employing
Ohio district (for licensed educators) and educator
preparation programs created by Ohio career-technical
planning districts.

For more information, click the link or go to the Career-
Technical Worklorce Development Licenses webpage for
more information.

Updated List On Disqualifying Offenses

The Office of Professional Conduct periodically updates ils
list of Disqualifying Offenses Pursuant to ORC 9.79 due to
recently created new criminal offenses and regular review of
offenses. The most recent version of the list was effective
April 1 and added eight additional offenses, including the
newly created criminal offenses of Grooming (2907.071) and
Illegal Use of a Tracking Device or Application (2903.216).
In accordance with the guidelines set forth by ORC § 9.79,
convictions to the offenses on the list may be considered by
the State Board of Education when determining whether to
grant or deny licensure to first-time applicants, but do not
automatically disqualify candidates. View the wupdated
Disqualifving Offenses  list and learn how criminal
convictions _affect first-time applicants and  current

edncators




Legal Department

Save the Date - Legal Seminar, June 4th

On Wednesday June 4, 2025, the Legal Department will be holding its next legal seminar. The seminar will be from 11:30 am — 1:30 pm
and will be covering Legal Pitfalls for Govemning Authority in Staff Oversight and Licensure. To register, go to the Charter School
Specialists website under the Professional Development tab or you can click the link included HERE,

Using Tax-Exempt Bond Financing for Facility Acquisition and Improvements

Charter schools in Ohio are at a substantial disadvantage when compared to traditional public-school districts given their lack of access to
affordable school facilities and facility funding. Ofien, schools are forced to decide between spending money on staft and curriculum or
investing in their school building. However, instead of diverting funds that are needed for instruction, charter schools have another option
available to meet their facility needs: tax-exempt bond financing.

Tax-exempt bond financing provides schools with access to the upfront capital they need to fund facility purchases or facility construction
prajects through the form of a low interest loan. The basic process involves partnering with a government entity that will issue bonds on
behalf of the school. These bonds are secured by the new/improved facility and the school’s continued access to state foundation payments,
and the investors that purchase the bonds enjoy tax-exempt interest on their investment which functions to reduce the school’s interest rate
on the loan.

Another advantage of using tax-exempt bond financing is that, if structured appropriately, it can enable schools to avoid statutory limitations
that restrict schools to fifteen year borrowing terms, and by extending the borrowing term schools are able to further reduce the amount of
their annual loan payments.

Tax-exempt bond financing does come with some restrictions and costs. For example, ongoing covenants to meet ratios for days cash on
hand and liquidity are a typical part of the financing, as are additional reporting requirements. The school will also incur transactional costs
related to the process. However, in some instances those costs can be paid for with the revenue generated by the sale of the bonds. Lastly, it
should also be noted that the Trump administration is discussing the possibility of removing the tax exemption for these bonds in order to
generate more revenue for the federal government, although whether that is a realistic possibility remains to be seen.

If you are interested in tax-exempt bond financing, you should begin planning well in advance of your project as there are many factors to
consider, and the process is complex,

Article provided by Becky Scheiman bscheimanf@nicola.com and Ben Cooper beooper@nicola.com, attorneys at Nicola, Gudbranson &

Cooper, LLC. Becky and Ben can be reached at 216-621-7227. More information about the firm can be found at htips://www.nicola.com/,

New Ohio Law on Enrollment Flexibility for Students from Active Duty Military Families

A new law went into effect April 9, 2025, that may impact enrollment procedures tor students from active-duty
military families. Ohio recognizes the unique challenges military families face—especially those connected to Wright-
Patterson Air Force Base and other military-related positions across the state. Students in these families often move
frequently, and the state is working to reduce barriers to consistent education.

All public school districts in Ohio are now required to accept students for open enrollment if:
o The student’s parent or guardian is an active-duty member of the armed forces stationed in Ohio, and
e The parent provides official written orders confirming their active-duty status.

A few additional notes:
o Districts cannot charge tuition for these enrollments.
e IFthe parent is discharged during the school year, the student may remain enrolled through the end of the school year (if the district
allows open enrollment from adjacent districts).
» Such student also shall receive transportation services under section 3313.981 of the Revised Code in the same manner as an "other
district student",

Even il your district isn’t near Wright-Patterson Air Force Base, this may still apply—especially for families tied to reserve units, military
recruiters, or ROTC programs. To read the exact legislative language, click on this link: ORC 3313.98.

Be sure to review your disirict’s open enrollment policies and consider how these changes may impact transportation planning and services
within your department,

ODEW LINK on the new law.

Schools Forward Literacy Consortium — Register by May 16th!

Charter School Specialists is proud to host the Schools Forward Literacy Consortium from June 4-6, 2025, at Nationwide Hotel and
Conference Center in Lewis Center, OH! This event brings together educators and leaders from Ohio charter schools for three days of
collaboration, inspiration, and hands-on learning.

This year’s theme, "From Theory to Practice,” focuses on tuming research-based literacy strategies into real-world results. Whether you're
serving EK-12 or Dropout Prevention and Recovery Schools (DOPRS), this conference is designed to support your team with practical tools



_WDAarto Lxpect:
Dynamic Keynote Speakers, including Dr. Julie Washinglon, Kareem Weaver, and Dr. Antonio Fierro.

Breakoul Sessions tailored to classroom application, leadership, and literacy best practices.
A Meet & Greet Networking Event on June 4 from 4-6 PM
Daily lunch provided + optional breakfast available

Hotel Accommodations:
¢ Nationwide Hotel & Conference Center — Book by May 5 (Group 1D 404301)

e Hyatt Place Worthington — Book by May 2 (Group 1D G-CHSP)

Registration Info:
e 5300 per person
e Title I funds may apply
o Payment by invoice or purchase order is available upon request

Register by May 16, 2025 to secure your spot!

This is a unique opportunity to connect with experts, explore innovative practices, and return to your school with actionable ideas. We can't
wail o see you there!

Questions? Reach out to:
¢ Molly Wheatley — mw

-

heatley@charterschoolspec.com

¢ Jennifer Heyman — jhevman(@charterschoolspec.com

o Kristie Barak — kbarak.css@gmail.com

A Message from our President - Understanding A Board Member's Responsibility

1 want to start with a sincere thank you to everyone for the kind and warm welcome over my first few months here al
Charter School Specialists. This is certainly an amazing opportunity and one that 1 am enjoying tremendously. What I
would like to share with each of you is my perspective on what a Charter School Board member's role should be and how

boards support the schools they serve.

Being a Charler School Board Member is a commitment of time and energy for the benefit of the students and schools
you are a parl of. One should have a passion for the school and the model of education being oftered and you should

understand how the model works.

Board members can naturally misunderstand their role as they see it as being involved in or "running" day-to-day
operations of the school. On the contrary, a board member's role is to be more of an observer and advisor providing your
single vote on matters brought to the board from a school leader or management company while you as the Board, are responsible for
ensuring the implementation of the school's charter.

At a very high level, Charter School Board Members have a duty to ensure that the public's trust is not broken. You can accomplish this
through the following steps:

. Read and understand the charter for your school.

. Be prepared and engaged for each board meeting and ask for clarity when you are unsure of something,

. Act responsibly when voting on matters before the board.

Always remember you are spending taxpayer dollars; and you are responsible for ensuring they are spent legally for the benefit of

the students/schools you serve.

BN -

In the coming weeks, Charter School Specialists will be releasing some additional training materials for new and existing board members.
Even if you have many years on a board or boards, like | did, it is always a good idea (o refresh your memory on your duties.

1 welcome your input on how we can serve you or our schools belter, so feel free to reach out to me at  rhale(@charierschoolspec.com or our
CEO, Dave Cash at dcashf@charterschoolspec.com if you have any feedback or questions.

As a reminder we are seeking your input as a board member; if you can take a couple of minutes to complete this brief survey, the link is
provided below!

CSS Board Member Survey

Community School Website Requirements and Recommendations

Please see the linked document below for a list of items or postings that need to be
included on a community school’s website. The list is an extensive list but doesn't claim to
be all inclusive. We have searched the ORC, OAC, Federal Requirements, etc. The items
are listed as "required, optional, and recommended".

The optional items require public availability, in which case posting to the website would
be an acceptable option, otherwise they need to be publicized in some other manner, If you
have any questions about the listings, please don't hesitate to reach oul to Brain Dunbar,

bdunbar(@icharterschoolspee.com.
Required/recommended postings for school websites

Federal Programs




aclive for the consolidated grant application beginning with FY26 in June. CCIP will still be available to submit Purchase Cash Requests
(PCRs), Final Expenditure Reports (FERs), and revisions for FY25. When the funds for FY26 are uploaded, they will be uploaded in ED
STEPS in the new One Funding Application. CCIP and the One Funding Application are independent of each other which means this year,
carryover funds will not be automatically uploaded once the school’s FER is final approved. ODEW will have to go into CCIP and

manually upload the carryover funds into the One Funding Application, Please anticipate delays in this process. There are also changes in the
PCR process. Schools will submit Grant Cash Requests (GCRs) via the One Funding Application.

The Office of Federal Programs is offering both regional and virtual trainings on the new One Funding Application,
To register for the virtual training, click on the dates below:

e May 14,2025 at 10 a.m.
e Junell,2025at10am.

The Regional training session in May will focus on the One Funding Application, specifically highlighting system access, navigation, the
grant approval process, and more. In June, the regional training will be a live lab session format providing participants with real-time
support as they complele their grant applications. Registration is available in STARS V2.0, which can be accessed through the OH|ID Portal
under “Training and Registration.” To find the session information, search the keyword “ED STEPS.”

May Dates
e Monday, May 12 - Hamilton County Educational Service Center, 11083 Hamilton Ave. Cincinnati, OH 45231

Tuesday, May 13 - Ross-Pike Educational Service Center, 475 Western Ave #E, Chillicothe, OH 45601

Thursday, May 15 - Columbus Metropolitan Library, 96 S. Grant Ave., Columbus, OH 43215

Tuesday, May 20 - Educational Service Center of Lake Erie West, 2275 Collingwood Blvd., Toledo, OH 43620
Thursday, May 22 - Educational Service Center of Northeast Ohio, 6393 Oak Tree Blvd,, Independence, OH 44131

June Live Lab Dates
Monday, June 16 - Educational Service Center of Lake Erie West, 2275 Collingwood Blvd., Toledo, OH 43620

Tuesday, June 17 - Columbus Metropolitan Library, 96 S. Grant Ave., Columbus, OH 43215

Wednesday, June 18 - Hamilton County Educational Service Center, 11083 Hamilton Ave. Cincinnati, OH 45231
Friday, June 20 - Educational Service Center of Northeast Ohio, 6393 Qak Tree Blvd., Independence, OH 44131
Tuesday, June 24 - Ross-Pike Educational Service Center, 475 Westem Ave #E, Chillicothe, OH 45601

If you have any questions or need assistance with your federal grant applications, please fee free to contact Nannette Sherman at
nsherman(édicharterschoolspec.com or at 740-607-9174,

Reminder: Online Day Plans To Be Adopted By August 1

The school governing authority is required to adopt an Online Day Plan by August I on an annual basis. The
plan is to provide instruction via online delivery in order to make up hours equivalent to three days in the school
year for which it is necessary to close schools for disease epidemic, hazardous weather conditions, law
enforcement emergencies, inoperability of school buses or other equipment necessary to the school's operation,
damage to a school building, or other temporary circumstances due to utility failure rendering the school
building unfit for use. This does not apply to online or blended schools,

Each plan adopted under this section shall mc!ude the \.\ntten consenl of the teachers' employee representative
designated under division (B) of section 4117.04 of the Revised Code. i ; revised-code/section-3313 482

School Highlights

Steel City High School Ribbon Cutting Ceremony

On March 19, Steel City High School proudly marked its first year of operation with an exciting Ribbon Cutting
Ceremony! The celebration, held inside the school building, brought together community members, students, and
partners to honor this importanl milestone.

The event featured inspiring remarks from School Leader Michelle Brown, Anthony Winfield of U.S. Bank, Larry
Burt of Oakmont Education, and Lorain Mayor Jack Bradley, each reflecting on the journey of tuming a vision into
a vibrant reality.

Students proudly served as tour guides, leading guests through classrooms and showeasing the school’s dynamic
learning environment. Teachers and staff were also on hand to share more about their programs and the impact they’re making each day.

Congratulations to Steel City High School on a successful first year—and to the many more ahead!
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