12/3/25,3:52 PM BoardDocs® LT

Regular Board Meeting (Tuesday, October 21, 2025)
Generated by Shelley Martin on Thursday, October 23, 2025

Mesting began at 2:00 pm

1, Call To Crder
Procedural: 1,01 Rall Call

All members present.

Procedural: 1.02 Pledge of Alleglance

2. Visitors to the Board

Kelly Brown from Charter School Specialists
Kelley Spivey from St. Aloysius

3. Treasurer
Action, Minutes: 3.01 Minutes
Recommended Aclion: Treasurer recammends the approval of minutes as presented.

Action: 3.02 Treasurer's Finandal Reports
Recommended Action: Treasurer recommends zpproval of financial reports as presented.

Action: 3.03 Monthly Finandal Report
Rec ded Action: Tr recommends approval of financial report as presented,

Action: 3.04 FY26 Annual Budget
Recommended Action: Treasurer recommends approval of the FY26 Yearly Budget as presented.

Action: 3.05 3 Year Forecast
Recommended Action: Treasurer recommends approval of the 3 Year Forecast as presented.

4, Executive Director
Discussion: 4.01 Update on Enrollment/Graduate/Decumented Hours/Student & Family Engagement Events

Mr. Lenney shared that the documented hours are approximately 5,000 hours ahead of last year, Also, an additional 237 students have visited the Student Center year to date comparad to

last year.

Discussion: 4.02 Update of School Improvement Plan / One Fian
Discussion: 4.03 Legislative Update

Action: 4.04 2024-25 Sponsor Annual Report and Performance Framework
Recommended Action: Executive Director recommends the approval of the Sponsor Annual Report as presented.

Action: 4.05 2024-25 Greater Chio Virtual School Annual Report
Recommended Action: Executive Director recommends approval of the GOVS Annual Report as presented.

Action: 4.06 Persannel
Recommended Action: Executive Director recommends the approval of the personnel as presented.

Action: 4.07 Policy Update
Recormnmended Action: Executive Director recommends approval of the policy updates as presented.
5. Sponsor Representative

Discussion: 5.01 Discussion and Updates

Ms. Brown reminded the Board of requirements of Special Education long-term substitutes.

6. Agenda Approval

Action: 6.01 Motion to approve all agenda Items

Recommended Action: Executive Director recommends approval of all da items as pr ted in one motion.

Motion: Isaacs
Second: Dubbs

Moticn Carrles: 5-0

7. Executive Session

Actlon: 8.01 Motion to Enter Executive Sesslon
Recommended Action: The President of the Governing Board recommends a motion be made for the Governing Board to enter Into Executive Sesslon,

Motion: Sander
Second: Isaacs

Motion Carries: 5-0

Executive Session began at 2:22 pm
Executive Session ended at 2:35 pm

8. Adfournment

Action: 7.01 Adjourn
Recommended Action: Motion to adjourn.

Motion: 1saacs
Second: Hook

https://go.boarddocs.com/oh/govs/Board.nsf/Private?opendlogin#

1712



'
i

1243425, 3:52 PM BoardDoes® LT

MHotion Carries; 5-0

Meeting adjourned at 2;35 pm

Cary Furniss, Treasurer

Dr. Mike Sander, President
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7. Executive Session

Action: 8.01 Motion to Enter Executive Session

Recommended Action: The President of the Governing Board recommends a motion be made for the Governing Board to
enter into Executive Session.

Motion: Sander
Second: Isaacs

Motion Carries: 5-0

Executive Session began at 2:22 pm
Executive Session ended at 2:35 pm

8. Adjournment

Action: 7.01 Adjourn
Recommended Action: Motion to adjourn.

Motion: Isaacs
Second: Hook

Motion Carries: 5-0

Meeting adjourned at 2:35 pm






Tuesday, October 21, 2025
Regular Board Meeting

1. Call To Order

Subject 1.01 Roll Call

Meeting Oct 21, 2025 - Regular Board Meeting
Category 1. Call To Order

Access Public

Type Procedural

Subject 1.02 Pledge of Allegiance

Meeting Oct 21, 2025 - Regular Board Meeting
Category 1. Call To Order

Access Public

Type Procedural

2. Visitors to the Board

Subject 2.01 Public comments to discuss non-agenda items
Meeting Oct 21, 2025 - Regular Board Meeting

Category 2. Visitors to the Board

Access Public

Type

Subject 2.02 Public Comments on Agenda Items

Meeting Oct 21, 2025 - Regular Board Meeting

Category 2. Visitors to the Board

Access Public

Type

3. Treasurer

Subject 3.01 Minutes
Meeting Oct 21, 2025 - Regular Board Meeting

Category 3. Treasurer



Access

Type

Recommended
Action

Minutes

Subject
Meeting
Category
Access
Type

Recommended
Action

Public
Action, Minutes

Treasurer recommends the approval of minutes as presented.

View Minutes for Sep 16, 2025 - Regular Board Meeting

3.02 Treasurer's Financial Reports
Oct 21, 2025 - Regular Board Meeting
3. Treasurer

Public

Action

Treasurer recommends approval of financial reports as presented.

File Attachments

GOVS Fall Forecast.pdf (541 KB)

Treasurer's Monthly Financial Report.pdf (1,257 KB)

Community School Budget.pdf (49 KB),

Subject
Meeting
Category
Access
Type

Recommended
Action

3.03 Monthly Financial Report

Oct 21, 2025 - Regular Board Meeting
3. Treasurer

Public

Action

Treasurer recommends financial report as presented.

File Attachments

092025 GOVS Financials.pdf (147 KB)

4. Executive Director

Subject

Meeting
Category

Access

Type

4.01 Update on Enroliment/Graduate/Documented Hours/Student & Family

Engagement Events

Oct 21, 2025 - Regular Board Meeting
4. Executive Director

Public

Discussion




Subject |
Meeting
Category
Access

Type

Subject
Meeting
Category
Access

Type

Subject
Meeting
Category
Access
Type

Recommended
Action

4.02 Update of School Improvement Plan / One Plan
Oct 21, 2025 - Regular Board Meeting

4. Executive Director

Public

Discussion

4.03 Legislative Update

Oct 21, 2025 - Regular Board Meeting
4. Executive Director

Public

Discussion

4.04 2024-25 Sponsor Annual Report and Performance Framework
Oct 21, 2025 - Regular Board Meeting

4. Executive Director

Public

Action

Executive Director recommends the approval of the Sponsor Annual Report as
presented.

Administrative File Attachments
Greater Ohio Virtual School 2025 SPONSOR Annual Report.pdf (3,468 KB)

Performance Framework - Final 2022 (2).pdf (185 KB)

Subject
Meeting
Category
Access
Type

Recommended
Action

4.05 2024-25 Greater Ohio Virtual School Annual Report
Oct 21, 2025 - Regular Board Meeting

4, Executive Director

Public

Action

Executive Director recommends approval of the GOVS Annual Report as presented.

File Attachments

GOVS 2024-2025 Annual Report.pdf (17,168 KB),

Subject
Meeting

Category

4.06 Personnel

Oct 21, 2025 - Regular Board Meeting

4. Executive Director




Access

Type

Recommended
Action

Employment:

Public

Action

Executive Director recommends the approval of the personnel as presented.

NL::,‘te ﬁ::,:; Department [[Days/Hours|| Salary |Location Emp.'l;;r:ent Start Date
Snarr |[Jordan]|  Tutor As needed [$30/hour| Virtual || As needed |10/21/2025
Resignations:
Contract Board Hire/Resignation Board
Last First Job Salary Days Agenda Date Approval
| Burns | Trent | Tutor | n/a | n/a | Resignation | 7/31/2025 | 10/21/2025 |

Subject
Meeting
Category
Access
Type

Recommended
Action

po0171 (rescind)
pol1422 (replacement)
po1422.02 (rescind)
pol613 (update)
pol623 (update)
pol662 (rescind)
po2260 (update)
po2260.01 (update)
po2266 (update)
po2460 (update)
pa3122 (update)
p03122.02 (rescind)
po3123 (update)
po3130 (new)
po3213 (update)
po3362 (rescind)
po4122 (replacement)
po4122.02 (rescind)
po4123 (update)
po4213 (update)
po4362 (rescind)
pa5130 (update)
po5136 (update)
po5410 (update)
po6109 (new)
po6152 (update)
po6830 (update)
po7455 (update)

4.07 Policy Update

Oct 21, 2025 - Regular Board Meeting

4. Executive Director

Public

Action

Executive Director recommends approval of the policy updates as presented.



po7540.02 (update)
po7541 (rescind)
po8300 (update)
po8305 (update)
poB400 (update)
po8462 (update)

File Attachments
po0171.pdf (202 KB)
pol1422.pdf (554 KB)
po1422.02.pdf (83 KB)
pol613.pdf (459 KB)
Ro1623.pdf (640 KB)
po1662.pdf (957 KB)
po2260.pdf (737 KB),
po2266.pdf (278 KB)

po2260.01.pdf (666 KB)

po2460.pdf (315 KB)
po3122.pdf (1,212 KB)
po3123.pdf (640 KB)
po3130.pdf (154 KB)

po3122.02.pdf (579 KB)

po3213.pdf (472 KB)
po3362.pdf (955 KB)
po4122.pdf (1,207 KB)

po4122.02.pdf (583 KB)

po4123.pdf (443 KB)
po4213.pdf (443 KB)
po4362.pdf (951 KB)
R05130.pdf (298 KB)
po5136.pdf (683 KB)
po5410.pdf (287 KB)
po6109.pdf (433 KB)
po6152.pdf (675 KB)
po6830.pdf (169 KB)
p07455.pdf (449 KB)

po7540.02.pdf (196 KB)

po7541.pdf (209 KB)
po8300.pdf (775 KB)
po8305.pdf (1,089 KB)
po8400.pdf (2,091 KB)
po8462.pdf (506 KB)

5. Sponsor Representative

Subject
Meeting
Category
Access

Type

5.01 Discussion and Updates

Oct 21, 2025 - Regular Board Meeting
5. Sponsor Representative

Public

Discussion

File Attachments

Greater Ohio Virtual School - October 2025 - At-A-Glance Report.pdf (700 KB)

Sponsor Connection - October 2025 - REVISED. pdf (520 KB)




6. Agenda Approval

Subject 6.01 Motion to approve all agenda items

Meeting Oct 21, 2025 - Regular Board Meeting

Category 6. Agenda Approval

Access Public

Type Action

Recommended Executive Director recommends approval of all agenda items as presented In one
Action motion.

7. Adjournment

Subject 7.01 Adjourn

Meeting Oct 21, 2025 - Regular Board Meeting
Category 7. Adjournment

Access Public

Type Action

Recommended Motion to adjourn.

Actlon

8. Executive Session

Subject 8.01 Motion to Enter Executive Session

Meeting Oct 21, 2025 - Regular Board Meeting

Category 8. Execufive Sassion

Access Public

Type Action

Recommended The President of the Governing Board recommends a motion be made for the
Action Governing Board to enter into Executive Session.

The President of the Governing Board recommends a motion be made for the Governing Board to
enter into Executive Session to cousider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of charges or complaints
against a public employee, or to consider the purchase of property for public purposes, the sale of property at
competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit- for-use property in
accordance with section 505.10 of the Revised Code, if premature disclosure of information would give an
unfair competitive or bargaining advantage to a person whose personal, private interest is adverse to the
general public interest, or for Conferences with an attorney for the public body concerning disputes
involving the public body that are the subject of pending or imminent court action; or Preparing for,
conducting, or reviewing negotiations or bargaining sessions with public employees concerning their
compensation or other terms and conditions of their employment; or Matters required to be kept confidential
by federal law or regulations or state statutes; or details relative to the security arrangements and emergency
response protocols for a public body or a public office, if disclosure of the matters discussed could
reasonably be expected to jeopardize the security of the public body or public office,



Subject
Meeting
Category
Access
Type

Recommended
Action

8.02 Motion to End Executive Session
Cct 21, 2025 - Regular Board Meaeting

8. Executive Session

Public

Action

The President of the Governing Board recommends a motion be made for the
Governing Board to end Executive Session







Greater Ohio
- Virtual School

Greater Ohio Virtual School

Monthly
Financial Report

Fiscal Year 2026 - July to September




Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshot is designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of September 30th for each respective

year.

Calendar Days of Cash on Hand

274

246

2023 2024 2025 2026

The graph reflects Cash on Hand at September 30th of
each of the fiscal years indicated.

Ending Cash Balance at End of the Month

2023 $2,427,141
2024 $3,404,168
2025 $3,241,692
2026 $4,186,370

Cash Balance as % of Revenue

Cash balance as a % of revenue can help the
organization to understand the amount of revenue
change that could be buffered by one-time cash balance
reserves.

68.45%

64.15%
53.06%
: l
2023 2024 2025 2026
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Fiscal Year -- End of Month Cash Balance

June

m2023 m2024 w2025 m2026

Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $4,186,370 and that occurred at September 30, 2025.
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ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

(

Actual \

L

Actual Revenue Prior Year
Collections Revenue Compared to

For July to Sept. For July to Sept. Last Year
Local Revenue (17,653) (11,714)|w (5,939)
Interest 44,200 44,614 |w (414)
State Revenue 1,259,912 862,283 |a 397,629
Federal Revenue 110,242 80,284 [an 29,958
All Other Revenue 8,787 13,141 |w¥ (4,354)
Total Revenue 1,405,488 988,609 |A 416,879

A

Compared to the
same period, total
revenue are

$416,879

Higher than the
previous year

After 3 months complete, revenues are $416,879 higher than last fiscal year. The first Final #1 payment for FY 2025 was received
and it included a true up in Career Techical funding in the amount of $242K, accounting for the majority of the positive variance.

ACTUAL EXPENSES THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR
Actual \

( Actual Prior Year
{ Expenses Expenditures Compared to
For July to Sept. | For July to Sept. Last Year Compared to the same
Salaries and Benefits 656,719 628,973 (& 27,746 period, total
Purchased Services 355,317 313,074 |& {42,243] expenditures are
Supplies 56,516 78,459 v 21,943
Capital - s - 5(36’584)
All OtherExpensesL 37,593 122,223 |w 84,630
(E,6M) Lower than the
Total Expenditures 1,106,145 1,142,729 |¥ (36,584) 2
previous year

N A

Expenditures are ($36,584) less than last fiscal year after 3 months. The completion of the "claw back" payments to
ODEW from the ECOT decision is responsible for the lower spend.




FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR REVENUE

-

Actual \

\_

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow
Local Revenue 2,000 (17,562)w (19,562)
Interest 160,000 164,200 [a 4,200
State Revenue 4,982,000 5,333,405 |4 351,405
Federal Revenue 723,695 713,242 |'w (10,453)
All Other Revenue 23,998 26,786 |an 2,788
Total Revenue 5,851,693 6,220,070 | 328,377

»

Compared to forecast,
revenue cash flows
are

$328,377

Higher than forecast

Compared to the Fall Forecast, revenues are $328,377 higher than anticipated. The Final #1 payment for last fiscal year resulted
in a large one-time payment in State funding. Career Technical funding was paid for the entire 2025 fiscal year on the Final #1
received in September, in the amount $242K contributing to the positive variance.

FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

#

Actual \

¥,

Annual Projected

Forecast Annual Cash Compared to

Estimate Estimate Cash Flow
Salaries and Benefits 3,403,494 3,388,767 |w (14,727)
Purchased Services 2,004,759 1,955,317 | (49,442)
Supplies 312,438 290,845 ¥ (21,594)
Capital 1,000 750 |@ (250)
All Other Expenses 88,279 88,307 | 28
Total Expenditures 5,809,970 5,723,985 |¥ (85,985)

A

Compared to forecast,
expenditure cash flows
are

$(85,985)

Lower than forecast

After 3 months into the FY 2026 fiscal year, spending is $85,985 less than forecasted.




Greater Ohio
Virtual School

TREASURER REPORT TO THE GOVERNING BOARD
Qctober 21, 2025

Agenda Items

¢ Financial Performance through September 30th

Calendar Days of Cash on Hand

The graph reflects Cash on Hand at September 30th of
each of the fiscal years indicated.

274

246
204 211
Ending Cash Balance at End of the Month
2023 52,427,141
2024 $3,404,168

2025 $3,241,692
2026 $4,186,370

2023 2024 2025 2026

Cash balance has returned to a pre-ECOT level.

FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR REVENUE

/ Annual Projected Actual \

Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,

Local Revenue 2,000 (17,562)|w (19,562) revenue cash flows

Interest 160,000 164,200 [ 4,200 are
State Revenue 4,982,000 5,333,405 | 351,405
Federal Revenue 723,695 713,242 | (10,453) 5328’377
All Qther Revenue 23,998 26,786 | 2,788
Total Revenue 5,891,693 6,220,070 | 328,377 Highgr than forecast

LN o

Revenues are higher than forecasted after 3 months. The addition of career tech courses has
resulted in Career Tech Education (CTE) funding that was distributed in the Final #1 payment for
Fiscal Year 2025, as part of the September foundation payment. The value of the CTE funding was
$224K.




Greater Ohio

Virtual School

_ FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

/ Annual

Actual \

e

Projected

torecast Annual Cash Compared to

Estimate Estimate Cash Flow
Salaries and Benefits 3,403,494 3,388,767 |'W (14,727)
Purchased Services 2,004,759 1,955,317 |'# (49,442)
Supplies 312,438 290,845 |w (21,594)
Capital 1,000 750 | (250)
All Other Expenses 88,279 88,307 | 28
lolal Expenditures) 5,809,970 5,723,985 |¥ (85,985)

Compared to forecast,
expenditure cash flows
are

$(85,985)

Lower than forecast

Spending is ($85,985) lower than forecast after three (3) months. It is not anticipated that spending
will remain below expected cash flow.



Greater Ohio
Virtual School

FORECAST UPDATE TO THE GOVERNING BOARD
October 21, 2025

The GOVS forecast continues to demonstrate a stable financial position. This is the first forecast
that does not include “claw back” payments stemming from the ECOT decision.

e N\
Total Revenue

$7,000,000

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

5_

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

e Revenues are based on 410 funded FTE along with Hybrid payments received in fiscal year
2025.

e Current enroliment is higher than 410 funded FTE.

¢ Conservative estimate for Career Technical Education (CTE) funding. Last year was 34 FTE,

assuming 18 FTE for Fiscal Year 2026.



Greater Ohio
Virtual School

"l ™\

Total Expenditures

$7,000,000

$6,000,000

55,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

-

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

r

e Expenditures are based on historical data and the following basic assumptions:

Salaries — 5% annual increase, 3% base wages + 2% for longevity.
Fringe Benefits — §% annual increase.

Purchase Services — 3.5% annual increase.

Supplies and Materials — 2% annual increase.

Capital Outlay — 0% annual increase.

Other = 3% annual increase

No additional staffing has been added or assumed. The enrollment for funding is based on a head

count of 675 students which is slightly lower than the current level of students enrolled at GOVS. If

additional student enrollment occurs, it is expected revenue will follow to fund additional support

or positions for students.



 Greater Ohio
Virtual School

g ™
Ending Cash

$4,500,000
$4,000,000

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$_

FY 23 FY 24 FY 25 FY 26 Fy 27 FY 28

Projected ending cash balance indicates that GOVS will remain in a stable financial position.
Conservative revenue assumptions, coupled with no enroliment growth and inflationary increases

in cost reflect a small decline in cash.

Leadership will continue to measure actual financial performance against the forecast and report
results to the Governing Board and sponsor. It is expected, based on the financial history and
performance of GOVS, which staffing and programming adjustments would be implemented if

performance deviated from the forecast.
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Greater Ohio Virtual School
Contract Term: 7/1/2024 - 6/30/2034

Annual Report of the Academic, Financial and Organizational/Operational
Performance

This report provides the results of the community school’s performance against the Performance Framework
attached to the charter contract. The information in the report shows multiple years of data and provides the
schools with annually updated information against renewal qualifications so a school can see how they would
score if up for renewal.

Each School is initially assessed on one report card metric or how it performed based on its local comparison
schools to determine its eligibility for renewal. Per the accountability section of the community school contract,
if the School receives a rating of at least Meets Standards in at least one (1) applicable grade card component
for the most recent school year or its overall report card score as calculated on the local report card is greater
than three (3) of the five (5) comparison schools listed below, the School is eligible to be considered for
renewal. This is the minimal threshold that all schools must meet regardless of the type of school or maturity
level.

Your school meets the academic achievement targets as outlined in its community
school contract above and is eligible to be considered for renewal.

O Your school does not currently meet the academic achievement targets as outlined
in its community school contract above and the School will be subject to an
additional review process and further analysis to determine if it is eligible to be
considered for renewal.

Once the school is eligible for renewal, it will undergo the charter renewal process, as outlined in the sponsor
evaluation, which consists of two parts: the High Stakes Review and the Renewal Application. The overall
score is calculated using the Renewal Application Rubric which shows a scoring combination between the
Renewal Application and the High Stakes Review. The School must receive 75% of the total combined points
from the Renewal Application and High Stakes Review for charter renewal.
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COMPARISON SCHOOL REPORT CARD DATA

Comparison Schools Academic Performance: 2024-2025 Report Card

Querall senaol Lombined Achievement Progress Gap Closin
c
Grade Graduation Rate B P g
2024-2025 2024-2025 2024-2025 2024-2025 2024-2025
Greater Ohio Exceeds
! Meets Standards Meets Standards | Meets Standards | Meets Standards
Virtual School Standards
Auglaize C
op e 2 ounty Exceeds Exceeds Exceeds Exceeds
Educational Meets Standards
Standards Standards Standards Standards
Academy
Fairborn Digital Exceeds Exceeds Exceeds
Meets Standards Meets Standards
Academy Standards FERSEEEA Standards Standards
Findlay Digital Exceeds Exceeds Exceeds Exceeds Exceeds
Academy Standards Standards Standards Standards Standards
Libe
Pre ar:\:: Faceiads Exceeds Meets Standards Excaads Meets Standards
P 44 Standards Standards Standards
School
Gat (0]
ateivey epiie Exceeds Exceeds Exceeds
Academy of Meets Standards | Meets Standards
oha Standards Standards Standards

These comparison schools are also used in the academic performance calculation found later in this report.
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Academic, Organizational and Operational, and Financial Performance Tables

' The Academic Performance, Organizational and Operational Data, and Financial Data tables used for this
Annual Report letter are used for the High Stakes Review and align to the indicators specified in the
Performance Framework., For detailed indicator descriptions and information about scoring and weighting,
please refer to the Performance Framework found here. Here is information to note regarding the fables below:

© The Academic Performance table includes data from each year of the charter.

] The local report card changed several times over the past five years and the table reflects
the grades/ratings as measured at the time. Points were assigned using the scale in the
Performance Framework.

o Because the local report card did not include data in 2019-20 and 2020-21, the scores
were calculated by averaging data from each year scores were reported.

) Total points for each category include years for which the data were reported. Several
indicators on each table are weighted.

o Weighting is not considered in the total points available, meaning the average score in
weighted categories may exceed the total points.

° Each table includes total points and the points received from each item.

o NR - Item not rated on the report card or not calculated.

o TBD - To Be Determined. (Additional information is needed).

ACADEMIC PERFORMANCE

The academic performance of the School is evaluated based on the following local report card components:
Overall Grade, Achievement (formerly High School Test Passage Rate), Progress, Gap Closing, Combined
Graduation Rate, and Four, Five, Six, Seven, and Eight-Year Graduation Rates. Schools are also rated on
Identified Paths for Future Success which assigns a score according to the percentage of students that
participate in career-focused opportunities. For indicators not calculated during 2024-2025, or if an indicator is
not calculated because it does not pertain to the population served, the indicator is not factored into the total
overall points. For a comprehensive explanation of performance indicators, scoring, and weighting, see the
Performance Framework here. You can access the School’s report card here:

The Academic Performance Data chart includes indicator scores included on the report card. Schools are
evaluated for Achievement, formerly the high school test passage rate, which measures the percentage of
students meeting applicable criteria on tests for graduation. Progress refers to the progress component score
showing the growth all students are making based on their past performance. Gap Closing is how well a school
is meeting the performance expectations for subgroups in English Language Arts, Math, Graduation and
English Language proficiency. Graduation Rate scores look at the percentage of students who are successfully
finishing high school with a diploma in four, five, six, seven or eight years. Schools receive a score for
inspiring students to paths of future success through work-based learning experiences; career-technical
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Page 4 of 9

education and/or military readiness. Schools offering multiple paths of future success will be rated higher than
schools offering limited or no pathways.
Additional Points

Additional points are provided in the academic section as a way to reward schools for achieving certain metrics.
One additional point is given for each of the indicators measured that improve at least one grade level from the
previous year. One additional point is also given for each subgroup that improves its attendance by two (2)
percentage points. The school may earn another additional point if it increases the number of schools it
outperforms in either of the Overall Local Report Card Grades. Because of the COVID-19 pandemic, additional
points were not calculated for 2019-2020 and 2020-2021.

Historical Academic Data (if applicable)

Scores (Paoints)
Performance Area

2021-2022 2022-2023 2023-2024
Overall Grade (Weighted) Meets Standards (3) | Exceeds Standards (8) | Exceeds Standards (8)
Overall Grade vs Compatison Schools Overall Grade o Exceeds Standards (12) 0
(Weighted)
Achievement (formerly Test Passage Rate) Meets Standards (3) Meets Standards (3) Meets Standards (3)
Progress Meets Standards (3) | Exceeds Standards (4) | Exceeds Standards (4)
Gap Closing Meets Standards (3) | Exceeds Standards (4) | Exceeds Standards (4)

Graduation Rate - 4 Year (Weighted)

Exceeds Standards (8)

Exceeds Standards (8)

Exceeds Standards (8)

Graduation Rate - 5 Year

Exceeds Standards (4)

Exceeds Standards (4)

Exceeds Standards (4)

Graduation Rate - 6 Year Meets Standards (3) | Exceeds Standards (4) | Exceeds Standards (4)

Graduation Rate - 7 Year Exceeds Standards (4) | Exceeds Standards (4) | Exceeds Standards (4)

Graduation Rate - 8 Year Exceeds Standards (4) | Exceeds Standards (4) | Exceeds Standards (4)

Combined Graduation Rate Exceeds Standards (4) | Exceeds Standards (4) | Exceeds Standards (4)
Identified Paths to Future Success 3 NR 4
Additional Factor: Growth by Indicator NR 5 0
Additional Factor: Improved Subgroup Performance NR 0 0
Additional Factor: Improved Performance over 0 1 0

Comparison Schools

=
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Academic Performance Data

Page 5 of 9

Scores (Points)

Performance Area Average Total Total Points
2024-2025
Points Available
Meets Standards
Overall Grade (Weighted) 6) 6 4
Overall Grade vs Comparison Schools Overall Grade (Weighted) 0 0 4
Meets Standards
Achievement (formerly Test Passage Rate) 3) 3 4
Meets Standards
Progress 3 4
(3)
) Meets Standards
Gap Closing 3 4
(3)
: 1 Exceeds
Graduation Rate - 4 Year (Weighted) 8 4
Standards (8)
Exceeds
Graduation Rate - 5 Year 4 4
Standards (4)
Graduation Rate - 6 Year Ecenils 4 4
Standards (4)
Graduation Rate - 7 Year Fagges 4 4
Standards (4)
E d
Graduation Rate - 8 Year PESHES 4 4
Standards (4)
Combined Graduation Rate Fecasdy 4 4
Standards (4)
Identified Paths to Future Success 3 3 4
Additional Factor: Growth by Indicator NR - --
Additional Factor: Improved Subgroup Performance NR -- -
Additional Factor: Improved Performance over Comparison Schools 0 0
Total Points 46/48
£
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Page 6 of 9
ORGANIZATIONAL AND OPERATIONAL PERFORMANCE

Organizational and operational performance of the school shows how well the governing authority and school
adhere to state and federal statutes and rules. Additionally, the governing authority is measured on how well it
follows the charter contract. The Timely Submission of Required Documentation shows how timely assessment
data, management company evaluations, school improvement plans, annual reports and five-year forecasts were
submitted. A school will receive two (2) points if a majority of documents were submitted on time as requested.
To receive a full two (2) points in Compliance Onsite Visits including Spring Survey, the School must be overall
compliant (96% or greater of applicable compliance items substantiated). If the governing authority is not
placed on any corrective action plans or probation, it will receive two (2) full points in these sections. Finally,
the governing authority must meet at least six (6) times per year to receive two (2) points in the Board Meeting
section.

Additional Points

Schools receive an additional point if they hired an academic coach to support instruction. Additionally, a
maximum of three (3) additional points are awarded in this section if the school meets any mission specific goal
for any subgroup as provided in the school One Plan. Each year the schools submit a One Plan to the Sponsor.
The school and governing authority will provide evidence starting in 2021-2022 that these mission specific
goals were met for subgroups.

Organizational and Operational Data

Performance Area Scores (Points)
Average Total Total Points
Current Contract Term: 7/1/2024-6/30/2034 2024-2025
Points Available

Timely submission of required documentation. 2 2 2

Compliance Onsite Visits including Spring Survey 2 2 2

Corrective Action Plans 2 2 2

Probation 2 2 2

Board Meetings 2 2 2

Additional Factor: Academic Coach 1 1 ---

Additional Factor: Mission-Specific Goal/Accomplishment 2 2 ---

Total Points 13/10
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FINANCIAL PERFORMANCE

The school’s financial performance is rated by using the information provided in the financial reports, monthly
financial reviews, five-year forecasts and annual audits. These items provide the information needed to
determine if the school receives a maximum of two (2) points in each section. Net Income/Change in Net
Position is a weighted measure, meaning the school can earn up to four (4) points in this section. Average FTE
Change is measured from the beginning of the year to the end of the year, starting in October and ending in
June. To receive two (2) points in the Current Ratio section, the current asset to debt ratio must be greater than
1.5:1. In order to earn two (2) points in the Days of Operating Cash on Hand section, the school must maintain
greater than sixty (60) days of operating cash. The governing authority must submit a five-year forecast on time
with no projected deficits to receive the maximum points in this section. The governing authority should not
receive any findings for recovery on audit reports.

Financial Data

Average Total | Total Points
6/30/2025 =
Points Available

Net Income (Change in Net Position) Net of GASB 68, 75 4 4 2
Average FTE Change from beginning of year to end of year (calculated from 5 2 5
October to June)

Current Ratio 2 2 2
Days of Operating Cash on Hand 2 2 2
Five Year Forecast 2 2 2
Audit Reports, Findings for Recovery (FFR) 2 2 2
Additional Factor: EMO/CMO Start-Up Support 1 1

Total Paints 15/12
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TOTAL POINTS
Organizational and
Points earned in Academic, Organizational and Operational, Academic Operational Financial
and Financial

46/48 13/10 15/12

Score (Points) Renewal Year
Overall Percentage

74/70 = >100% 2034

Areas of Strength and Improvement

The areas of strength are elements that the school performs well. The school should continue to focus on the
arcas of improvement listed below to ensure further development in all areas. By maintaining the areas of
strength and improving the other areas, the school may be eligible for renewal in future years,

Areas of Strength

Academic
e GOVS spends a significant amount of time focused on student engagement and attendance to ensure that students

are able to get the most out of their program. As such students are offered many opportunities to be engaged not
only in core coursework, but also student experiences such as e-sports and music ensemble. Students are
competing in esports tournaments and have the opportunity to perform in music/arts programming. The workforce
development coordinator has also done a tremendous job of not only increasing opportunities for students but also
placing students for success.

Organizational and Operational
e Shawn and his team’s strength lies in their exceptional organizational skills, which enable them to efficiently

manage and execute complex tasks, ensuring smooth operations and successful outcomes. Their ability to
streamline processes, allocate resources effectively, and maintain clarity in communication is a key factor in their
SUCCEss.

Financial
e The school has maintained significant cash reserves and had a clean FY24 audit.

Areas of Improvement

Academic
e N/A
Organizational and Operational
e N/A
Financial
e Continue annual evaluation of cost and benefits of modified cash versus GAAP presentation of financial
statements.
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St. Aloysius Monitoring, Oversight and Technical Assistance

St. Aloysius, through its partner, Charter School Specialists, is committed to the success of all of its schools.
Charter School Specialists is a team of qualified, dedicated professionals who support public community
schools by providing strong monitoring, oversight and technical assistance to a portfolio of high-performing
schools. We support a strong learning culture in all schools that ensures student and school success. Our
services will add value by providing high quality sponsorship and community school support. We deliver these
services with professionalism, empathy and competence in a customer focused manner. Our customers seck
CSS based on our track record of support and success, our uniqueness in implementation and our shared vision
of a partnership to help schools reach and exceed agreed upon expectations.

As the largest sponsor in Ohio, currently sponsoring 101 schools, St. Aloysius and Charter School Specialists
share the vision of helping schools reach and exceed agreed upon expectations so that all students, throughout
the state of Ohio, have access to high-performing public community schools. To that end, Charter School
Specialists offers the following assistance to all St. Aloysius sponsored schools:

> Attendance at all Governing Authority > Compliance Visits
Meetings > Special Education Visits
> Professional Development Calendar > School Improvement Plan and Goal Setting
> Individualized professional development Assistance
upon request > On-Site Assistance Education Reviews
> Legislative Advocacy
> (Concise open meetings law and public
records training

Summary

The Governing Authority and School’s performance on the performance framework measures throughout the
term of the charter contract are used during the renewal process. During the final year of the charter, St.
Aloysius will conduct a high-stakes review that looks at the Academic, Organizational and Operational, and
Financial performance of the school. The School must receive 75% of the total combined points from the
Renewal Application and High Stakes Review for charter renewal.

For the 2024-2025 school year, the school scored a total of greater than 100%, which was comprised of a score
of greater than 100% on the organizational/operational data and financial data combined and a score of 96% on
the academic section. To ensure eligibility for renewal in the final year of the charter, the school should
maintain the overall score of at least 75%.
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2024-2025 Annval Report

Mission Statement: Greater Ohio Virtual School's mission is to provide students with a highly personal and
continuous connection to learning through an online-based education. The school deems that this quality
instructional alternative will serve individual needs and prepare the student to transition into their next phase
of life, be it entering the workforce, military, or continuing their education.

Location: Greater Ohio Virtual School Teacher/Staff
1879 Deerfield Road Administrators: 3
Lebanon, Ohio 45036 Administrative Support: 5
(513) 695-2924 Teachers: 30
Intervention: 17
Properly Licensed Teachers: 100%
Schoolwide Academic Goals:
1. Student Engagement
2. Literacy
School Mr. Shawn E. Lenney, Executive Dir. Enrollment: 735 3
Data Mr. Cary Furniss, Treasurer Economically Disadvantaged: 26.4%
Grade Levels Served: 7-12 Students with Disabilities: 19.3%
Number of Days: 184 Black, Non-Hispanic: 2.7%
School Type: At Risk Conversion White, Non-Hispanic: 85.6%
School Population: General/At Risk Hispanic: 4.8%
Multi-Racial: 6.0%
Governing Mike Sander ~ Board President -ﬁﬁ 1 -
Board: Larry Hook ~ Board Vice President ‘ < \" .. R

Randy Gebhardt~ Board Member
Patrick Dubbs ~ Board Member
Tom Isaacs ~ Board Member
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Greater Chio Virtual School's educational philosophy can be summarized with the
following statements: Deliver instruction to students in a cost-effective manner and in a
manner that allows them to earn high school credit at a self-determined pace. We will strive
to take students at their current academic levels, build upon that foundation, and increase
achievement at developmentally appropriate rates and tevels. We will do this with the
assistance of technology and appropriatety licensed Ohio teachers. Our ultimate goal is to
provide applicable skills that will allow students to be lifelong learners and intelligent
decision makers. Another important factor woven into the school is the belief that effective
education is a cooperative venture between the students, parents/guardians, teachers, and
support staff. Furthermore, in many instances, the local public schools, organizations, and
social services can provide valuable support. In short, a teaming process will be critical to
the success of the program.

Curriculum

We feel we have chosen one of the finest online curricutums that exist, VLA, provided by
Jefferson County ESC. VLA is a robust, online educational delivery system. it offers 100 full-
year and semester courses for students in grades 7-12. Each course is fully aligned with Ohio’s
Academic Content Standards. The VLA program consists of four user modules: Student,
Teacher, Parent, and Point of Contact (Administrative Liaison). Students may access the
curriculum in three ways: a content-only screen, an assessment-only screen, and a split
screen showing both content and assessment. The Teacher component is similar to the
student component except for the additional features such as answer keys, gradebooks, seat
times, and reports. The Parent component is read-only. The Point of Contact component (for
schocl counselors, principals, supervisors, curricutum speciatists) allows district personnel to
monitor student/teacher seat time progress and receive all VLA-related correspondence. VLA
also includes an internal email system, video streaming, audio features, and forum
functionality.

' GOVSMEETSSTANDARDS

o GOVS received a rating of "Meets Standards” on the 2024-2025 DOPR Report Card! Some
reminders below about our report card:

1. We do not receive the same report card as traditional schools.

2. We receive a special Dropout Prevention and Recovery School report card with different
components and ratings

3. The ratings for DOPR report cards are Does Not Meet Standards, Meets Standards, and
Exceeds Standards

4. The Components Measured are Achievement, Progress, Gap Closing, and Graduation Rate



5. Our" Exceeds Standards" streak in the Graduation Component continues! Every year there
has been a DOPR Report Card, GOVS has achieved the rating of "Exceeds Standards" in this

component!

2024 - 2025 Report Card for Print This Page |
St ie s Greater Ohio Virtual School

Schools that receive the dropoul prevention and recovery report card receive ralings for up to eight
measures and four components.

Achievernent Component Graduation Rate e
The Achievement componenl, previously called the The Gradualion Rata componenl looks at the
High School Test Passage Rale component, Meets percent of students who are successfully finishing Exceeds
represents the number of students who meet Standards high school with a diploma in four, five, six, saven, Standards
applicable criteria on assessments that are required or eight years.
for graduation.
Gradualion Rales
A Gradualion rate Is not calculated if there are not al leas! 10 students in the graduating
Progress it
The Piogress tlooks closely al the growth 68.8% of studen!s gradualed in 4 years
altstodanis are malking during the school year. Meets 68.1% of studenls gradualed !n 5 years
Standards 69.5% of sludenls gradualed in 6 years
56.4% of sludents gradualed in 7 years
50.9% of sluden!s gradualed in 8 years
58.7% Is the weighled average of all gradualion rates.
Gap Closing
This component shows how well schools are @ 9
improving or meeting the performance expectations Meets
for all students In English language arls, math, Standards Exceeds Exceeds Exceeds
graduation, and English language profidency. Standards Standards Standards
4-Year Rating 5-Year Raling 6-Year Raling
‘; Exceeds Exceeds Exceeds
Standards Standards Standards
7-Year Raling B-Year Raling Combined Rating

GOVS Music Program and Esports Team

The Greater Ohio Virtual School began its first musical ensemble in the winter of 2024 and
continued to rehearse throughout the 2024-2025 school year! The Steel Band Ensemble is a
versatile band that plays everything from traditional pan music (Socca, Reggae, Calypso,
Latin) to funk, rock, and even classical. A steel band requires students to play music on
steelpan instruments. Steel pans are acoustic-tuned percussion instruments recycled from
oil drums. The music is easy to learn, even if you can’t read music. Additionally, all the
instruments were provided, and there was no participation cost! The group made enough
progress to perform multiple times at the end of the school year and had the opportunity to
visit Miami University and experience their fantastic Steel Band Program.

The Greater Ohio Virtual School started its first Esports Team during the 2024-2025 school
year! The Team met on Tuesdays and Thursdays at the Student Center in Mason. The coach of
the Esports Team is Julian Jones from Sinclair Community College. Julian is a professional
gamer who provided coaching and guidance, sharing his gaming experience and possible
career paths with students. He was assisted by our Greater Ohio Virtual School Technology



Director, Matt Pennington. The team was able to compete in several local tournaments and
even created their own Esports jerseys!

Pre-Professional Academy

The Greater Ohio Virtual School continued to partner with the Warren County Education
Service Center and Sinclair Community College in the Pre-Professional Academy during the
2024-2025 school year. The program focused on career exploration and readiness and
included industry-recognized credentials when possible/appropriate. Sinclair hosted
approximately 65 students (10 GOVS students) on Fridays from 9:00 a.m. - 1:00 p.m. in six-
week blocks that began in September and ended in May. The rotations covered the four
industry pillars of Warren County - Applied STEM, Healthcare, Travel and Tourism, and



Information Technology. Students were able to earn industry-recognized credentials and
improved teamwork and employability skills while learning about local career opportunities.

2025 Greater Ohio Virtual School Graduation

On Tuesday, June 3rd, 2025, the Greater Ohio Virtual School proudly hosted its 21st
graduation ceremony, a testament to our enduring commitment to education. The event, held
‘at Mason Middle School, saw a record number of 237 students complete their high school
journey and earn their diplomas. This significant achievement was made possible by the
dedicated GOVS staff and the additional supports introduced over the past four years,
including academic coaches, mental health supports, a resource coordinator, and the GOVS
student center. These initiatives have played a crucial role in the increased number of
graduates. We extend our heartfelt congratulations to the Class of 2025!

Fiscal Status



Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshot is designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of June 30th for each respective year.

Calendar Days of Cash on Hand

264 The graph reflects Cash on Hand at July 31st of each of
the fiscal years indicated,

262

224
Ending Cash Balance at End of the Month
2023 $2,663,813
2024 $3,630,598
2023 2024 2025 2026 2025 $3,449,185
2026 $4,055,095
Cash Balance as % of Revenue
68.79% 69.36%
Cash balance as a % of revenue can help the 65.28%
organization to understand the amount of revenue
change that could be buffered by one-time cash
balance reserves. SB.07%
2023 2024 2025 2026
Fiscal Year -- End of Month Cash Balance
($000)
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
sn
July August September October November December January February March April June
w2023 w2024 w2025 w2026

Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $4,055,095 and that occurred at July 31, 2025,




"ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

—

Actual \

N

Actual Revenue Prior Year
Collections Revenue Compared to
For July For July Last Year

Local Revenue {5,418) (3,488)|w (1,930)
Interest] 14,663 15,276 |'v (613)

State Revenue, 324,581 281,049 | 43,532
Federal Revenue 92,945 31,188 | 61,757
All Other Revenue 1,979 2,830 |w (851)
Total Revenue| 428,750 326,856 | 101,894

P,

Compared to the
same period, total
revenue are

$101,894

Higher than the
previous year

Compared to July last year, revenues were $101,894 higher. State aid and federal revenue were responsible for the Increase.

ACTUAL EXPENSES THROUGH JULY COMPARED TO THE PRIOR YEAR

-

Actual \

e

Actual Prior Year
Expenses Expenditures Compared to
For July For July Last Year
Salaries and Benefits 182,643 201,075 |v (18,432)
Purchased Services 51,174 14,580 |4 36,594
Supplies 5,782 12,765 | (6,983)
Capital - % =
All Other Expenses 21,083 45,063 |w (23,980)
Total [xpenditures 260,682 273,483 |V

{12,39

Compared to the same
period, total
expenditures are

$(12,801)

Lower than the
previous year

Compared to |ast year, spending is $12,801 lower. The repayment of enrollment due to the ECOT decision was fully
repaid at June 30, 2025. That will reflect all fiscal year in the All Other Expenses category.




FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR REVENUE i

/

=y

oy

",

Annual Projected Actual
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Com pa red to
Local Revenue : (5,418)|w (5,418) forecast, revenue
Interest 164,000 164,996 |2 996 cash flows are
State Revenue 4,925,577 4,930,905 |4 5328
Federal Revenue 464,486 518,724 | 54,238 555'711
All Other Revenue 16,940 17,507 |a 567
Total Revenue| 5,571,003 5,626,714 |a. 55,711 Higher than forecast

Compared to the May Forecast, revenues are $55,711 higher than anticipated. Timing differences in Federal Revenue has the
revenues ahead of forecast, but it is not an indication of additional revenue for the year,

FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

-

Actual \

A

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,
Salaries and Benefits 3,180,284 3,182,616 |& 2,332 expenditure cash flows
Purchased Services 1,781,554 1,783,914 |4 2,360 are
Supplies 180,037 180,810 |a& 773 5(333)
Capital 1,000 917 |w (83)
All Other Expenses 420,427 414,712 (v (5,715) »
Total Expenditures 5,563,302 5,562,969 |'¥ (333) Higher than forecast

After one (1) month, spending is nearly identical to the forecasted amount,

- ' Greater Ohio
. (  Virtual School
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Greater Ohio Virtual School
Your School At-A-Glance Report

Current Student FTE

ETE Information is taken from the Ohio Department of Education and Workforce's Community School Payment Report

and includes the previous month's data.
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Board Actions

Key Dates

Review School Improvement Plan at each board meeting:

Goals for 2025-2026 school year:

Goal T: Using STAR Assessments, All Students in High School attending Greater
Ohio Virtual School will increase 2.00 % in Reading/Literacy by 06/30/2028.

Goal 2: By 06/30/2028 we will improve the performance of All Students at/in
Sreater Ohio Virtual School by increasing Engagement by 5% using Seat time.

Discussion questions to consider:

Are the goals, strategies, and action steps
aligned to the priority actions that will
impact the school report card? Evidence?

Have the planned strategies and action
steps been implemented? Discuss evidence.

Which established action steps have been
completed within the identified timelines? What obstacles (if any) have prevented

implementation?

How do the strategies and action steps differ from past practices? Are the
strategies and action steps reflective of evidence-based practices? How do you
know?

What data has been collected to determine whether or not the strategies and
action steps are positively impacting student learning outcomes?

What is the data telling us? Are the trends changing?
Does the school improvement plan need to be adjusted? What is the evidence?
\re the necessary resources available and being used? If not, why?

Is there additional technical assistance needed from the Management Company,

Charter Agreement:

. Expiration: 6/30/2034
- High Stakes Review: Fall 2033

Pending Contract Modifications:

- None Noted

Intervention Status Reporting for 25-26:
- Not in Intervention Status

School Improvement Plans for 25-26
Due:
+ Received

One Plan Cohort:
. Cohort 2

Onsite Assistance Review:

. To be determined

Compliance Onsite Review:
|- Virtual - Scheduled 10/01/2025

. Onsite - To be determined

Intervention/CAP/Probation:
« None Noted

Board, Sponsor, etc.?




Contract Terms for Renewal Eligibility

Per Section 11.7 of its contract with St. Aloysius, Greater Chio Virtual School is eligible for renewal if it:

(1) Receives a grade of Meets Standards or higher in at least one applicable grade card component for the most recent school
year; or

(2) Meets the criteria listed below:
a. An overall report card grade that is greater than three of the five comparison group schools, consisting of traditional public
schools and charter schools with similar student demographics within 5-10 miles of the school, if possible:

i. Auglaize County Educational Academy
ii. Fairborn Digital Academy
iii. Findlay Digital Academy

iv. Liberty Preparatory School
v. Gateway Online Academy of Chio

Comparisen information is displayed below.

The comparison schools for Greater Ohio Virtual School were selected during the contract process, The goal is for the
comparison schools to be as similar as possible in demographic characteristics (percentages of families with low income:
racial/ethnic minority; students with disabilities; and English Learners) as well as in close proximity to the school, if possible.

Current LRC Data
bi
s s g;rt;‘ua:i‘:::i Achievement Progress Gap Closin
from School | School Grade 9 P 9
Rate
Greater Ohio Virtual - Meets Exceeds Meets Meets
Meets ndards
School Standards Standards Standards Standards i
AuEgc:ifaet(i:oonL;Tty 99.3 miles ERoaEes feaads Exgeeds Eagpeds Meets Standards
’ Standards Standards Standards Standards
Academy
Fairborn Digital . Exceeds Meets Exceeds Meets
38 Exceeds St
Academy e Standards Standards Standards Standards xceeds Standards
Findlay Digital F Exceeds Exceeds Exceeds Exceeds
| Exceeds Standards
Academy IR Standards Standards Standards Standards P .
Liberty Preparatory ; Exceeds Exceeds Meets Exceeds
4 M dards
School Bamlies Standards Standards Standards Standards eetsStandar
Cateway Online . Exceeds Meets Meets Exceeds
) ds S rd
Academy of Ohio 2 relles Standards Standards Standards Standards FeeRm Sk
Definitions:

Overall School Rating - A combination of the school’s Achievement rate, Ga

Graduation Rates form the school's Overall Rating.

Combined Graduation Rate

diploma in 4,5,6,7 and 8 years.
Achievement (fka High School Test Passage Rate) — Represents the number of students who passed all five state tests that
are required for graduation.
Progress - Looks at the progress students in grades 9-12 are making in math and reading.

Gap Closing - Reflects how well subgroups of students are meetin
and graduation rates.

p Closing component, Progress component, and

- Looks at the percentage of students who are successfully completing high school with a

g the state's performance expectations in reading, math




SPONSOR CONNECTION
OCTOBER 2025
Latest News for St. Aloysius Sponsored Schools

Review OEDS Email Addresses
for Time-Sensitive
Transportation Notifications

Reminders

10/10: 3 Year Forecast due to sponsor

10/24: School Annual Reports due to sponsor

10/24: School Annual Budget due to sponsor

10/24: Spee Ed Expenditure report due o sponsor
10/31: School Annual Reports due to Parents/Guardians

11/1: T-1 Report due

The Transportation Enforcement Management (TEM) system
sends critical notifications to the emails in the Ohio Educational
Direclory System (OEDS). Community schools providing
transportation should review their OEDS email addresses
accordingly.

FY25-26 Governing Authority

1 Leader Timeli
AL SEHO DR EAU -G, New Work-based Learning Tool Coming

to OhioMeansJobs K-12

Click the link below to access the the timeline. 5 -
Educators can choose from one of four upcoming training

Governing Authority & School Leader Timeline 25-26 sessions designed fo help them support students using the new
work-based leaming tool in OhioMeanslobs K-12. These
sessions offer hands-on experience to make it easy to integrate

Charter School Specialists Staff Directory the tool into any classroom or program.
Click on the link: CSS Staff Direct Register HERE.

Cell Phone Policy Must be Adopted by January 1, 2026

New legislation passed in the state budgel requires every school district to adopt a policy prohibiting
student cell phone use during the school day. This policy must be in place by Jan. 1, 2026. These cell
phone restrictions do have some exceptions, including monitoring health concerns.

Research shows that resiricting cell phone use in school reduces bullying, especially among students ages
13-16, and improves student focus, helps students connect with their peers, and positively affects the

overall school elimate.

Many distdicts that have already implemented cell phone policies report promising results and feedback. Students are more present in their
leaming, more connected, and more engaged. We encourage all districts that do not have policies in place to act swiftly.

To support your efforts, the Ohio Department of Education and Workforce has developed administrative guidance, a model local policy, and
resources for families. Find these tools at education.ohio.uov/cellphones.

Selting expectations now can help set the tone for a positive school year ahead. Clear communication between schools and families is essential, so
parents understand the important role they play in their child’s leamning and academic development. It's just as important for students to be active
in taking ownership of their learning. The more students can have focused and meaningful school experiences, the better positioned they will be to
achieve their leamning goals.

Legal Department

Management Company Evaluations Due October 30

As we setlle into the new school year, this is a quick reminder that your Management Company Evaluations for the 2024-2025 school year are
due to CSS by Thursday, October 30, 2025.

Per Scction 3.2 of your sponsorship contract, each governing authority is required to complete an annual evaluation of its management
company and submit the report to the sponsor.

These evaluations should be created by the Governing Authority, tailored specifically to your school, and submitted via email to Nate Tyler at:
ntyler@@charterschoolspec.com. If you have any questions or need support in preparing your evaluation, please feel free to reach out to your board
counsel.

Community School Enrollment and Attendance

As in previous years, the Ohio Auditor of State (AOS) may conduct random enrollment, and attendance checks at community schools. These
surprise audits are designed to verify that schools are accurately reporting student attendance and enrollment data to the Ohio Department of

Education, which directly impacts state funding.

To support this effort, the AOS has requested that sponsors continue to actively monitor the enrollment and attendance of each contracted schoal.
Community schools are kindly asked to submit the following documentation for the dates: October 3rd, 9th, 15th, and 21st:

® Classroom attendance printouts {from the system used fo report attendance to the state, such as DAL or PowerSchool)

e Student sign-in sheets (for Dropout Recovery Schaols)

® Lunch count forms (if lunch is provided on those dates)

Please make sure all documents are submitted by October 30, 2025.



Emails have been sent out (o all schools asking for a point of contact who can upload this information to Google Folders provided by CSS. R=ach
out to Nate Tyler at: ntvleriaicharterschoolspec.com for any questions.

Federal Programs

There is still time to register for the Ohio Association of Administrators of State and Federal Education Programs (OAASFEP) Fall
Conference. The conference takes place on October 27-28 at the Hilton in Easton. To register follow this link: OAASFEP Fall Conference

Registration,

Please remember to complete your schools federal grants application in CCIP, Although schools completed the One Funding Application in June,

ODEW decided to put the One Funding Application’s roll-out on a delay, and re-instated CCIP as the system for grant applications. These two

systems are not linked; therefore, even though schools completed the One Funding Application, they must still go into CCIP and complete the
grant applications in this system. As a reminder, the last day to submit PCRs for FY25 is December 15 and the FERs for FY2025 are due on
December 31. Keep in mind that this extension for the FERs will impact the distribution of the carryover funds usually distributed after FERs are
final approved.

October is a great time to hold the required Title I Parent Meeting. This meeting is an opportunity to explain to parents and community partners the
programs and activities that are being supported with these federal funds. ODEW provides this template for the meeting: Annual Title [ Meeting-
Avenda Template

If you have any questions or concerns regarding federal programs, please contact Nannette Sherman at - nsherman(echarterschoolspec.com or 740-

607-9174.

Special Education Reminders

St. Aloysius remains deeply committed to ensuring that all students with disabilities receive specially designed instruction from
qualilied and properly licensed Intervention Specialists. Both federal and state law clearly define the qualifications required
for individuals serving in these critical roles.

The Ohio Departiment of Education and Werkforce has made it clear that IDEA funds may not be used to compensate
individuals who hold only o general education substitute license. These funds may only be used for substitute teachers under
specific circumstances—when the substitute is serving as a long-term replacement for a properly licensed Intervention
Specialist,

It is important to note that;
© A substitute license holder cannot be hired to fill an Intervention Specialist position,
®  An individual with a substitute license may only serve as a substitute when covering for a licensed Intervention Specialist who is the
teacher of record.

Additionally, schools are required to ensure that students with disabilities are served by appropriately licensed Intervention Specialists. While Ohio
offers some flexibility in licensure requirements for general education teachers, this flexibility does not extend to special education.

To remain in compliance:
e Schools must employ ene licensed Intervention Specialist for every 16 students with an [EP in grades K-8,
®  Schools must employ one licensed Intervention Specialist for every 24 students with an IEP in grades 9-12.

Failure to maintain proper licensure or meet stalfing ratios (1:16 for K-8 and 1:24 for high school) may result in the issuance of a
Corrective Action Plan.

Thank you for your continued commitment to ensuring that all students receive the high-quality, legally compliant support they deserve. If you
have any questions, please contact Erica at (785) 289-3039 or emcmillon@icharterschoolspee.com,

College and Career Readiness Corner

As we consider how best to prepare our students for their futures, we must also help them shape a vision of what they see as a “good life.” Peter T,
Drucker once said, “Long-range planning does not deal with the future decisions, but with the future of present decisions.” His words ring
especially true today, as young people face a rapidly changing world and economy. With advancements such as Artificial Intelligence already
reshaping industries, careers that exist today may net be there tomorrow. In fact, a recent Forbes article (Rachel Wells, April 16, 2025) predicted
that 31 current job titles including postal clerks, assembly line workers, and machine operators will be obsolete by 2031,

Now more than ever, it is critical that the carcer education we provide, starting in kinderparten, is both  student-centered and driven by data .
Resources like Ohio’s Career Connections Framework support this work by guiding students through o developmental joumney: career awareness
in the early grades, exploration in middle school, and preparation in high scheol,

In Ohio, state law requires all students to have a Graduation Plan beginning in 9th grade, with Individual Career Plans expected to follow soon. The
Ohio Department of Education and Workforee (ODEW) has created a Graduation Planning Template . designed with input from school leaders,
counselors, and business partners. Districts may use this template or develop their own, provided it includes all required elements,

It is important to view graduation plans as more than just a checklist of courses, competencies, and readiness markers. Their true value lies in
ensuring each student stays on track toward their postsecondary goals. A graduation plan is not just a road map to a diploma. It is a game plan for
life after graduation. Plans should be updated annually and always reflect a student’s individual vision for their future. Fittingly, the template
moves directly from “Basic Information” to *Post-High School Goals™ and the supports needed to achieve them, Because every student’s goals are
unique, the supports outlined in each plan must also be personalized,

Finally, graduation plans should be aligned, when appropriate, with  Student Success Plans and Individualized Education Plans (IEPs) to ensure a
fully integrated approach to student preparation.

Stay tuned for future editions of the College & Carcer Readiness Corner , where we will explore additional tools and resources to help schools
create data-driven, student-centered graduation plans that align with emerging labor market trends.




2025-2026 Compliance Process Update

As the calendar turns to Fall, our attention in the compliance department has tumed to the FallUWinter Review and beyond. Each school leader has
received their initial email with the details of the process for the year. We started with the collection of required documents for the beginning of
the year (Opening Assurances), we are now on to the bulk of the collection (Fall/Winter Review and On-Site Review), and in the Spring we will

collect additional information during the Spring Survey.

We will again send updates to each governing authority of any outstanding items that are needed in February and April. The February and April

updates are simply to make sure everyone has the same understanding of the items that are still outstanding. The end of the compliance season will
again be April 30. In May, cach school will receive their Annual Compilation Report which will include the Annual Compliance Report. If a

school still has outstanding compliance items due at the beginning of May, an Intervention Letter indicating what is still outstanding will be issued.
Any items not submiited by the date indicated in the Intervention Letter will need to be addressed in a CAP response approved by the Governing
Authority. The goal of this process is to ensure there are no surprises at the end of the year.

While changes from HB8 (Parents Bill of Rights) and HB 96 (2025 Budget Bill) likely require some policy updates, a few noted changes to the
Ohio Department of Education and Workforee’s compliance worksheet include:

» Al cell phone policies need to be updated to prohibit their use during the school day with a few exceptions.

s Grades 9-12- Student ID cards/student planners/ clectronic portals must include the National Suicide and Crisis Lifeline.

¢ [nstruction that includes sexuality content has additional requirements.

To review the compliance process please see the 25-26 Compliance Process Training document, The CSS Compliance Team is looking forward to
working with each of you to ensure that all schools are fully compliant with rule and law this year Please do not hesitale to reach out to your

compliance coordinator or Brian Dunbar (bdunbarta charterschoolspec.com) should you have any questions.

6.4b Intervention Status Notifications Released

In September 2025, schools received their 6.4b intervention status notifications for the 2025-2026 school year. These determinations were based on
the recently released 2024-2025 Local Report Card data and reviewed by the School Improvement team.

The 6.4b process provides a structured framework for school improvement and accountability. Tt ensures that schools identified as needing
additional support take actionable steps toward improving academic outcomes, with guidance and resources provided by their sponsor.

e K-12 Schools: Intervention levels are tied to Local Report Card star ratings. Schools falling below the minimum thresholds enter Level |
interventions, with the polential to move through higher levels if performance challenges continue.

* Dropout Prevention and Recovery Schools: Intervention status is based on the Overall School Rating. Schools rated “Does Not Meet
Standards” begin at Level 1 interventions, with escalating requirements for consecutive years of lower performance.

Through this process, the goal is to deliver timely, targeted support to schools while maintaining accountability for continuous improvement.

jheymanaeharterschoolspec.com or Molly

For questions about the 6.4b process or your school’s status, please contact Jennifer Heyman at
Warmke at mwarmke(@ charterschoolspec.com.

YouthBuild is Making it Happen!

YouthBuild Columbus Community School’s Department of Labor construction student participants are making a powerful impact on the
Stambaugh neighborhood through the full-scale renovation of a single-family home, As part of their hands-on leamning experience, these students
embraced the challenge of transforming a vacant property into a safe, beautiful, and affordable residence for a low-income family.

Over the course of the project, students gained real-world experience in every aspect of residential renovation—including demolition, framing,
drywall installation, plumbing, electrical work, flooring, painting, and exterior improvements. Guided by skilled instructors and industry
professionals, participants not only acquired valuable construction skills but also developed a strong sense of pride and ownership in helping to
rebuild their community.

In recognition of their efforts and commitment to workforce development, Department of Labor YouthBuild participants were compensated 515
per hour while working on the Stambaugh job site.

This initiative is more than a job-training program, it’s a movement of neighborhood revitalization. By bringing new life to this home, these young
Dbuilders are laying the foundation for a brighter, more inclusive Stambaugh. Their work exemplifies (he mission of YouthBuild: to empower
young people through education, vocational training, and service to their communities.

Once complete, the home will be sold to a low-income family—and notably, three of the YouthBuild participants who helped renovate it have
expressed interest in purchasing the home they helped restore themselves. That’s an impact you can see, inside and out.







