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Regular Board Meeting (Tuesday, December 16, 2025)
Generated by Shelley Martin on Tuesday, December 16, 2025

1. Call To Order
Procedural: 1.01 Roll Call

Meeting began at 12:37 PM

Mr. Isaacs, Mr. Hook and Mr. Sander were present.
Mr. Dubbs arrived at 12:45 PM
Mr. Gebhardt was absent.

Procedural: 1.02 Pledge of Allegiance

2. Visitors to the Board

Kelly Brown form Charter School Specialists was a visitor to the Board.

3. Treasurer
Action, Minutes: 3.01 Minutes
Recommended Action: Treasurer recommends the approval of minutes as presented.

Action: 3.02 Treasurer’s Financial Reports
Recommended Action: Treasurer recommends approval of financial reports as presented.

Action: 3.03 Monthly Financial Report
Recommended Action: Treasurer recommends financial report as presented.

4, Executive Director

Discussion: 4.01 Update on Enrollment/Graduate/Documented Hours/Student & Family Engagement Events

Mr. Lenney reported there are 26 graduates to date. He also shared that 2nd semester registration is now open.

Discussion: 4.02 Update of School Improvement Plan / One Plan
Discussion: 4.03 Legislative Update

Action: 4.04 Personnel
Recommended Action: Executive Director recommends approval of the personnel items as presented.

Action: 4.05 Online Learning Pacing Policy
Recommended Action: Executive Director recommends approval of the Online Learning Pacing Policy as presented.

Action: 4.06 Board Meeting Dates - 2026
Recommended Action: Executive Director recommends the Board Meeting Dates for the 2026 Calendar Year be approved as

presented.

Action: 4.07 Amended Minutes - October 2025
Recommended Action: Executive Director recommends approval of the amended minutes from the October 18, 2025 meeting as

presented.

Action: 4.08 Student Center Lease

Recommended Action: Executive Director recommends the approval of the 3 year lease for St. Mary's as presented.
5. Sponsor Representative

Discussion: 5.01 Discussion and Updates

6. Agenda Approval

Action: 6.01 Motion to approve all agenda items
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Recommended Action: Executive Director recommends approval of all agenda items as presented in one motion,

Motion: Isaacs
Second: Hook

Motion carries: 4-0
7. Adjournment

Action: 7.01 Adjourn
Recommended Action: Mation to adjourn.

Motion: Isaacs
Second: Dubbs

Motion carries: 4-0

Meeting ended at 12:57 PM.

Cary Furniss, Treasurer

Dr, Mike Sander, President
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TREASURER REPORT TO THE GOVERNING BOARD
December 16, 2025

Agenda ltems
e Financial Performance through November 30th

Calendar Days of Cash on Hand

311
289
I l 246

The graph reflects Cash on Hand at November 30th of

- each of the fiscal years indicated.

Ending Cash Balance at End of the Month

2023 $2,763,441
2024 $3,493,172
2023 2024 2025 2026 2025 $3’555'837
2026 $4,184,231

Cash balance has returned to a pre-ECOT level, but the growth of the school has days of cash on
hand lagging earlier levels.

| FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR REVENUE

( Annual Projected Actual \

Forecast Annual Cash Compared to
Estimate Estimate Cash Flow _ Compared to forecast,

Lacal Revenue 4,500 (18,166)|"% {22,966) revenue cash flows

Interest 160,000 165,849 | 5,819 | are
State Revenue 4,982,000 5,461,380 | 479,380
Federal Revenue 723,695 618,794 |'v (104,901) $359'889
All Other Revenue 23,998 26,525 | 2,527
Total Revenue 5,894,193 6,294,082 |& 359,889 : Higher than forecasted

-

Revenues are higher by $359,889 compared to the Fall forecast. State Revenue is $479.380 over
forecast due to the Final #1 payment for FY 2025 that included Career Tech Funding for the first
time. Hybrid payments were adjusted differently this fall compared to prior years. That will affect
monthly cash flows for state aid but doesn’t impact the annual estimate.

Federal revenue is behind forecast due to a delay in Project Cash Requests because of the
Government shutdown.



Greater Ohio
Virtual School

FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR EXPENSES
/ Annual Projected Actual \

Forecast Annual Cash Compared 1o
Estimate Estimate Cash flow Compared to forecast,
Salaries and Benefits 3,403,494 3,385,073 % (18,421) expenditure cash flows
Purchased Services 2,004,759 1,957,134 |w (47,625) are
Supplies 312,438 285,356 |'w (27,082) $(89,624)
Capital 1,000 583 | (a17)
All Other Expenses 88,279 92,198 |a 3,919
Total Expenditures 5,209,970 5,720,346 |'¥ (89,624) Lower than forecasted

N v

Spending is ($89,624) lower than forecast after five (5) months. It is not anticipated that spending
will remain below expected cash flow.

Other ltems

o It is expected the completion of the annual audit will occur before the end of December. It
is anticipated that no management letter comments or report citations will be in the audit.
A post audit will be scheduled once the report is complete.

e A cyber claim has been made in response to the outage in September. The investigation
continues but the claim is not resolved.
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Greater Ohio Virtual School

Monthly
Financial Report

Fiscal Year 2026 - July to November




Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshot is designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of November 30th for each respective year.

Calendar Days of Cash on Hand

The graph reflects Cash on Hand at November 30th of
i 289 — each of the fiscal years indicated.
Ending Cash Balance at End of the Month
2023 $2,763,441
2024 $3,493,172
2023 2024 2025 2026 2025 $3'555'837
2026 $4,184,231
Cash Balance as % of Revenue
58.20%
Cash balance as a % of revenue can help the 52.36%
organization to understand the amount of revenue
change that could be buffered by one-time cash balance
reserves.
2023 2024 2025 2026
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Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $4,186,370 and that occurred at September 30, 2025.




ACTUAL REVENUE RECEIVED THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

Actual \

N

Actual Revenue Prior Year
Collections Revenue Compared to

For July to Nov. For July to Nov. Last Year
Local Revenue (19,466) (16,172)[" (3,294)
Interest 72,516 70,343 |A 2,172
State Revenue 2,106,338 2,021,868 |a 84,470
Federal Revenue 149,794 186,102 (¥ (36,309)
All Other Revenue 12,526 16,771 |¥# (4,245)
Total Revenue 2,321,707 2,278,913 |a 42,795

7

Compared to the
same period, total

revenue are

$42,795

Higher than the
previous year

After five (5) months complete, revenues are $42,795 higher than last fiscal year. Changes in they Hybrid payments from last
fiscal year, career technical education funding and higher enrollment are contributing to higher state aid. Federal aid is lagging
due to the government shutdown and the lack of grant approvals.

ACTUAL EXPENSES THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

Actual \

e

Actual Prior Year
Expenses Expenditures Compared to
For July to Nov. For July to Nov. Last Year
Salaries and Benefits 1,240,131 1,185,136 | 54,995
Purchased Services 652,134 647,459 | 4,675
Supplies 75,356 96,196 |¥ (20,840)
Capital - - -
All Other Expenses 56,881 190,097 |¥ (133,216)
Total Expenditures 2,024,503 2,118,888 |¥ (94,385)

Compared to the same

period, total

expenditures are

$(94,385)

Lower than the
previous year

Expenditures are (594,385) less than last fiscal year after five (5) months. The completion of the "claw back" payments
to ODEW from the ECOT decision is responsible for the lower spend.




FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR REVENUE

(

Actual \

\_

o

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,

Local Revenue 4,500 (18,466)|% (22,966) revenue cash flows

Interest 160,000 165,849 | 5,849 are
State Revenue 4,982,000 5,461,380 | 479,380
Federal Revenue 723,695 618,794 |w (104,901) $359,889
All Other Revenue 23,998 26,525 | 2,527
Total Revenue 5,894,193 6,254,082 | 359,889

Compared to the Fall Forecast, revenues are $359,889 higher than anticipated. The Final #1 payment for last fiscal year resulted in a large one-
time payment in State funding. Career Technical funding was paid for the entire 2025 fiscal year on the Final #1 received in September, in the
amount $242K contributing to the positive variance. Additionally, a true-up of $184K for FY 2025 has also been received, pushing state revenues
ahead of forecast. Federal revenue has been delayed due to the government shutdown.

FISCAL YEAR 2026 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

7

Actual \

-

/

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow Compared to forecast,
Salaries and Benefits 3,403,494 3,385,073 ¥ (18,421) expenditure cash flows
Purchased Services 2,004,759 1,957,134 |'w (47,625) are
Supplies 312,438 285,356 | (27,082) 5(89,624)
Capital| 1,000 583 |w (417)
All Other Expenses 88,279 92,198 |a 3,919
Total Expenditures 5,809,970 5,720,346 (¥ (89,624) Lower than forecasted

After five (5) months into the FY 2026 fiscal year, spending is (589,624) less than forecasted.




[c0z'262 | Yseg buiuuibag wouj soualayiq]

£02'L62 £02'262 £0Z'262 £0Z'262 £02'L6C £02'262 £0Z'262 £02'L62 BSELL ZrE'662 Lb¥'zol £90'891 IEINEESFERITEIEN
0 0 0 0 0 0 0 S¥B'ZZL £86'7Z1- L06'9gL 929's- /90'891 YJUOIA O3 YFUO ddUBLEA
[Lez'veL'y [Lez'PeLy [Lez'veL’y [Lez'veL’y [Le2'v8L'y [Lez'vsLy [Lez'v8LY [Lez'v8Ly [£8€" 1907 [02£%981'y [est'sr0y [s60'ss0'y [

0 0 0 0 0 0 0 80991 059°LGY LSv'LS¥ £10'88€E £89'092 sasuadxg B0
0 0 0 0 0 0 0 £89'L 9ZL'e 0 98z 66T SI9jSUBI | / SIOUBAPY [EJ01-qNS
€89 9ZL'T 0 98L 6/6'L SPUNJRY/SIVUBADPE/SIBJSUBL] - 006

0 0 0 0 0 0 0 ¥Z0'59¥ SZS'6YY LS LSV 122188 701852 sasuadx [ej0}-qng
552'S ¥2z'0l £5t'S L1201 ¥OL'6L Jaujo - 008

0 0 0 0 Juawdinba - ppg

ELO'EL 160/ LE9'ET z8.L's so1/ddns - 005

8/E£'951 £68'vil 052651 YLL'LS $32IAJ2S paseyoind - Q0¥

£15'99 6EL'89 €819 1ST'E9 sjysuaq - 002

902'cze 080'.22 698°L12 S8ZZEL 98E'6L 1 Kiees - ool

Sasuaax3y

LET 8Ly LETYEL'Y LEZ'Y8L'Y LETYBL'Y LEZ'P8LY LETP8LY L£2'v8L'y 6£6'055'Y I£0°ELS'Y 128°ch9'y 8y LEV'Y 811515y YsSe) o|qelIeAY B30
0 0 0 0 0 0 0 255'685 199'9Z¢ Z5E'v65 188'z8¢ 05.'82% aNUAARY [BJO L
0 0 0 0 0 0 0 £19°L 9zl 0 98 6.6'L SJ9jSUBJ| / SROUBADY [BI0}-NS
0 0 0 0 0 S0UBADE - 0025

£19'L 9zL'Z 0 98L 6161 SJ9JSUBL) - 001§

0 0 0 0 0 0 0 6£6'485 LS'vee ZSE'vES 109°L8E LLL'ozy 2NU2A3Y [230)-qng
0 0 0 220'9 0 JK Joud punjas- gogs

LVB'EL 50.'sZ G69'Y 209zt G626 |EJ3P3} - 00Z¥

296'L2T 1682 £96'8S 206'6) 65661 PaloLIsal Bjels - 00zZE

9EL'¥ES LEY'95T 8E6'225 615 'EEE 229 ¥0E pajoLsaIun Blejs - 00LE

0 0 0 0 0 S99} JUapn}s JaUjo - 0061

8.1 0 14 0 0 S80S JO) SaBJeYD - 0081

0 005'Z 0 0 0 S99} JUapNIs - 00L1L

BOLEL 1¥S'yL LSv'rL 080G} £99'71 1SeJalUl - 00%)

255'2- 8E5°Z- 8z.L'9- 0£5'G- 8lL¥'s uoin} - 00z L

EGDERES]
[LezveLy  [ieev8lY  [1ecveLy [rezver’y  Ticewsl'y  [1€2'%8ly  [1cz¥eb'y  [Z8c190%  [0698L 7 |6Ov'6r0T [séo'ssoy  [sz0'z88%C | PueH uo yse) buluuibag|
[ eunr [ few [ udy [ yozenw | Kemnigay | AKenuer | Jequadag [ JequenroN | 12go300 [ tequaydeg T 3snbny | Ainp [ yjuow ]

GZ0Z '0€ JRQUIAON JO Sy

9202 A4
spund ||y - Juswaje}g mojd yseo
|ooysg [enyr YO J9jesls



gecoc/elch

00°000°0%¥Z'S$

SANN4 71V - SNOILVI)dO¥ddV TV.101-9NS

sabueys uonerdoiddy Ajyjuo

00°000°¢ $ aNN4d 9ZAd V-l 3TLIL 9266 069
00°000°} $ ANN4d SZAd vl 371LIL G266 069
00°000°S $ ANNd 9CAd V-AI T1LIL 9266 789
00°000°} $ aNNd GZAd V-AL FT1LIL GZ66 88
00°000°G2 $ aNNd 9ZA4 1 F7LIL 9C66 clS
00°000°'S $ aNNd GZAd | 1LIL GC66 [FA°]
= $ 9ZAd INAILILIJNOD NON 0303 | F1LIL 9206 clS

- $ GZAd IAILILIHNOD NON 29303 | 31LIL G206 LS

- $ 9CAd NNILHOSNOD 11l FTLIL 9c66 LGS

- $ 9ZAd IAILILIJNOD NON | F11IL 9c66 9€s

- $ GZAd IAILILIJNOD NON | 31111 G266 9eS
00°000°08 $ adNN4 SZAd v3dl 9c66 919
00°000°02 $ AdNN4 S2Ad V3dl Gce6 gL§
GZAd INVHO NOILYANNOL ILVYNNIONIO 431V3dO 9ce6 610

00°000°00L°G $ aNNd TYd3IN3IO 0000 100

[eniu| NOILdI¥OS3da 208 anNn4d

SNOILVIHdOdddV LNINVIN3d
9202 A4
TOOHJS TVNLYIA OIHO H31VI™O




cJo g

1e301

ELTPLEIOES ¥P6'SBPOLL'T S LO0STFRIT S EE'COSHZ0T S SV LOLOOF $ SO'LOLTTET $ 9L£°CCL'68S $ CE'8C0'LEBE $ puaeln

000 600 000 ST°0E6'T 9.°ZE8 10861 9.,77¢€8 000 QTAA IT FLLLL.  9¢66-065

000 00°0 000 96'6ETT 000 96'65T'1 0070 00°0 STAZITATLLIL SZ66-06G

000 000 000 L9'808'T SE08L L£9°8081 SE£08L 0070 9ZAL V-AT HLILL 9Z66-¥8S

00°0 00’0 000 89'FC91 000 899791 00°0 00°0 CTAI VAL HLLIL  6766-78S

(1T°19g°L) 000 (11 19g°2) ST'80€°0T 017 19€"L S AWATNA ¥0'985°S 0070 9ZAJ T HTIIL 9Z66-7LG

(€0€TTT) 000 (€0'€22D) 61°ZEE’S 600 §9°9£6°01 00°0 (1e228°40) STAJ THIILL GZ66-CLS
9ZAd

(00°000°0TT) 00000702 (00°000°0%) 00°000°0% 00°000°01 000 000 0070 eannadwo) UON DHOF  9Z06-2LS
STAL

00°0 0070 0070 000 000 60°60%'SS 000 (80°60%'5S) eaniadwo) UON DHOT  §Z06-2LS
ADNHIDIIOHd

FE68Y1 000 PE68Y'T 00°0 000 YE68%'T 0600 00°0 HSTIONA AdLINTT 9Z66-TSS
92Ad

(PE'0EE'OST) 18°181°.8 (€S'8¥71'69) £8'8¥1'69 FA RN 000 000 0070 JATLILAIWOD UON [ 811, 9Z66-9E5
STAA

000 000 00°0 00°0 00°¢ SE€819€T 00°0 (€e'819€) HAILLLAIWOD UON ] S11L  ST66-9ES

(98°10Z°TT) 000 (98'102°T1) 9g LIE9E 98'10Z°11 0S'S11°6Z 84°09Z°8 000 9ZA4 €-VIAI 9766-915

(S8'¥1072T) 0G0 (SgF10°2T) LL°70T'9T 00°0 118,202 000 (61°060'9) SZAS §-VAAT ST66-918
97ZA4
INVEO NOLIVANNOA

000 007005°Z 00°00S°C 00°0 00°0 00°005°C 00°0 000 ILVNNIDNID Y3LVIYD 9766-610
TOOHDS

09°'98E'TTE'E$  ETTP080I0TS EL06I'CTET$  LL'TEO0ZBTS OT00V'8IP S T0'018°COTTS  EV'T60VLS $ 67 ELB'GLE'E $ TYNIMIA OTHO YELVAED  0000-100

< aouereq

pPoJdUInoua U}

aouRIQUIMDUY

aouereg pung

| pepuadxy qrxi

popuadxy LN | DPIAIR09Y ALAS 7 PaAlaaoy AL

{se) [enruy

wondLnsagy

WV £0:0T SZ/T/Z1

oday Axewrming yse)
[00YDS [ENLIIA OIYQ IS)esIs)

",

(9207 X3} SZ0Z 19qaAoN -.ouag Bunrodsy



£lo~

LSTFT
9GT¥T
SETFT

PaIvI
EGTFI
- Z81vT
ISTv1

0STPI
6F1FT
091%I
66171

04171
691%1
891¥%1

LOTFT

99T¥%1
GOTvI
TOTF1
€9TF%T
Z9T%T

18T¥%1
08T¥%1

6LTPT
SLIFI
LLIVL

9LT¥%1

SLTPT
PLITT
EL1FL

TLIFL
TLTP1

¥81IFT
£8171

JOGUINLN FDUIXIFOY

SgoT/s/1l

a1eQ PIOA

§Z0T/0E/T1

STOT/0E/TT

ST0T/S/11
SZ0Z/e/11
SZ0T/8/11
SZ0L/S/1Y

SZ0T/0E/TT
€T0T/e/11
SZOT/ae/TY
czoT/oe/1l

SZ0T/6T/TT
SZOL/BI/T
gzoT/oe/11

SZ0T/0E/TT
szoT/oe/1l
SZ0T/6T/TT
ST0T/BT/T1
SZ0T/BT/11

S20Z/0e/1T
Se0Z/0E/TT

SZ0Z/0E/TT
SZ0T/0E/TT
SZ0Z/0E/TT

Ge0z/0e/11

SZ0Z/0E/TT
GZ0T/0e/11
SZOZ/0E/T1

SZ0Z/0E/11
SZOZ/0E/TT

SZ0Z/0e/11
CZOZ/OE/MT

9IvJd U099y

I TIONODTY
aioAa
I TIONODTH

I TIONODTH
QITIONOOTHE
I TIONODOTH
QI IIONGCDTH

TITIONOOTAE
TFTIONCOTE
AFTIONCOIH
I TIONCITY

TITIONODTH
JHTIONGDTA
AITIONODTY

DONIANVISINO

TITIONCOTH
AITIONCITY
TITIONODTH
AFTIONODTH
dITITIONOITH

AIIIONODTY
AIIIONODHY

JITIDNOOHY
AITIDNOITY
JITIONODTY

JATONODIH

JITIINODHIY
TATIONOOHY
a3 HINOOHY

A3 TIINOOHEY
dITIONOOIY

JITHIONOOHA
JITIONODET

0070007 OUNFANALLY I
00°S0L MNVE INJ-OWAW
00°S88'T AJUNOY) TUOULISLD
Vd1

0S°Z0E 0D NOLLIMYI SINNA
¥6°299 euueof ‘eyouew
0L LL9'T a1 ‘ayury
9% $08 proybuoT ession
S3I1AIDG

89'GSSTT [eyde) uozewy
00"C0T vo0aqan] UOWA]
00°LBST ANVE ONd-OWIRN
IE9ETF ANVE ONJ-OIWANW
VIA/D5E

000516 ALNNOD NOSYIIJAS[
0z'ZE praybuoT essyap
00°SET'T ARIN0Y JUOULIS]D
qaIa1IdaD

00°00T'E DUNANTLIVI
S30IATAG

66°LST ende)) uozewry
0G°LE SOTIA[YIY BRIV
61255 umeys ‘Aauuay
TLETT [IH 808l

P9 I8L'ETT DSH ALNNOD NTIIYM
SIId LIAHAED

9C'PHET AOATIOD OWANW
uoeanpy

8Z'0L 3018 0O CINAW
WHLSAS "17d

01°6827¢ SHAHOVHL JIVLS
BCFLTT  OJH OMQ ISOMUINOS
8TFRL'9T  SNISAQTVY 1S QWA
TI3ISAS

00°960'F 194 sesdopdurg [0oUog
JNVE TYNOILVN

I FPLEE  SNIZILID-NONVITT
67,01 1T INNNN
S{sie ol ANIT QWA
INFLLSXS “TYLLAY

00°505°1E SHTHOVHL 41LVLS
80°L99'€2 D OTQ 1SIMIINOS
ALID

05°1 NITINVYI OWHIN
LYOITE S MNVE ONJI-OWNANW

STAUAIST NS
STOT/S/TT
SZ0Z/S/TT

STOT/S/TT
SC0T/S/T1
gzozT/e/TT
SZOT/S/TL

gzoz/e/tt
czoT/s/tt
SZ0T/L/TT
SCOT/LITT

STOT/BU/TI
STOT/6T/TL
STOT/6I/TT

STOTBIMT

CTOTBUTT
STOT/BU/TT
YAV A FAN
€T0T/BUTT
STOZ/6T/TT

SToE/te/1l
STAAR Y AN

ST
STOTTT/11
SZOT/TUTT

SZ0T/TIYUIT

STOTUTYUT
SZOT/TZ/IT
SzoT/ 1Y/ 11

SzoT/1T/ 11
STOTTLTIL

SLoTTYT
SZOTTUTT

£6T¥EL
0
98ZVEL

LBTPECT
T6ZFET
88ZPEL
06Z%Et

S8ZFET
68CVET
0
0

86IPET
00EPET
96ZFET

TOEVET

L TAZA)
S6TvEY
66ZVEY
LBIPET
Z0EPET

0

0
0

Jaquumy Y29

NV £0:01 S2/1/21

110doy Arewiuing JUIWIASINGSIQ

[00YDS [ENIA OIYQ 191eaI)

(0207 AJX) SZ0Z I2qWaAoN poLrag bunirodsy



£J0E

66°E65°CTC $ [El0], puexy)
8Ci¥l SZ0Z/S/TT dETIONOOAY 00'co $ UTLIRIA S[[SYITA €Z0Z/6/11 THTYET
. (UCIEIRRC M)
I9qUInN 93U31979Y aled pIoA ajeq IOWO0SY Janoury JoquEny YoaYo

. oday ATewinung JUIWISINSI(
[00Y2S [eNn)IIA OTYQ IJ3JeIIr)

WV £0:01 ST/1/TL (9202 XJ) $Z0T IoquasoN .10w5& Banaodasy






12/3/25,3:52 PM , BoardDocs® LT

Regular Board Meeting (Tuesday, October 21, 2025)
Generated by Shelley Martin on Thursday, October 23, 2025

Meeting began at 2:00 pm

1. Call To Order
ocedural; 1.01 Roll Call

ll members present.

Procedural: 1.02 Pledge of Allegiance

2. Visitors to the Board
Kelly Brown from Charter School Specialists
Kelley Spivey from St. Aloysius

3. Treasurer
Action, Minutes: 3.01 Minutes
Recommended Action: Treasurer recommends the approval of minutes as presented.

Action: 3.02 Treasurer's Financial Reports
Recommended Action: Treasurer recommends approval of financial reports as presented.

Action: 3.03 Monthly Financial Report
Recommended Action: Treasurer recommends approval of financial report as presented.

Action: 3.04 FY26 Annual Budget
Recommended Action: Treasurer recommends approval of the FY26 Yearly Budget as presented.

Action: 3.05 3 Year Forecast

Recommended Action: Treasurer recommends approval of the 3 Year Forecast as presented.

4. Executive Director

Discussion: 4.01 Update on Enroliment/Graduate/Documented Hours/Student & Family Engagement Events

Mr. Lenney shared that the documented hours are approximately 5,000 hours ahead of last year. Also, an additional 237 students have visited the Student Center year to date compared to
last year.

Discussion: 4,02 Update of School Improvement Plan / One Plan
Discussion: 4.03 Legislative Update

*tion: 4.04 2024-25 Sponsor Annual Report and Performance Framework
‘commended Action: Executive Director recommends the approval of the Sponsor Annual Report as presented.

Action: 4.05 2024-25 Greater Ohio Virtual School Annual Report
Recommended Action: Executive Director recommends approval of the GOVS Annual Report as presented.

Action: 4.06 Personnel
Recommended Action: Executive Director recommends the approval of the personnel as presented.

Action: 4.07 Policy Update

Recommended Action: Executive Director recommends approval of the policy updates as presented.
5. Sponsor Representative

Discussion: 5.01 Discussion and Updates

Ms. Brown reminded the Board of requirements of Special Education long-term substitutes.

6. Agenda Approval

Action: 6.01 Motion to approve all agenda items
Recommended Action: Executive Director recommends approval of all agenda items as presented in one motion.

Motion: Isaacs
Second: Dubbs

Motion Carries: 5-0

7. Executive Session

Action: 8.01 Motion to Enter Executive Session
Recommended Action: The President of the Governing Board recommends a motion be made for the Governing Board to enter into Executive Session.

Motion: Sander
Second: Isaacs

Motion Carries: 5-0

Executive Session began at 2:22 pm
Fxecutive Session ended at 2:35 pm

Adjournment

Action: 7.01 Adjourn
Recommended Action: Motion to adjourn.

Motion: Isaacs
Second: Hook
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12/3/25,3:52 PM

Motion Carries: 5-0

Meeting adjourned at 2:35 pm

Cary Furniss, Treasurer

Dr. Mike Sander, President
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Online Learning Pacing Policy

Purpose

To ensure students engage meaningfully with coursework and maintain steady academic
progress, this policy establishes minimum and maximum pacing expectations for lesson
completion in courses.

1. Lesson Engagement Requirements

¢« Minimum Engagement Time:
Students must spend a minimum amount of time actively engaged in each lesson

before it can be marked as complete.

o The reguired time will be determined by the instructor based on the lesson’s
content and complexity (e.g., typically 45-60 minutes per lesson).

o Time is tracked through the Virtual Learning Academy (VLA) and includes
reading, video viewing, interactive activities, and assessments.

« Maximum Lesson Duration:
To prevent students from falling behind or spending excessive time on a single topic,
students are expected to complete each lesson within 5 hours per tesson. Any
lesson with seat time over 5 hours may not be counted towards total seat time.

2, Pacing Benchmarks

A typical schedule for a student who is on pace is 5 credits per year. For students who are
recovering credits or start at GOVS after the first day of school, pacing will be greater than
the minimum requirement of 5 lessons per week. Please contact your Academic Coach or
School Counselor for additional information.

3. Monitoring and Intervention
« VLA will flag students who:

o Complete lessons significantly faster than the minimum expected time,
or

o Spend more than five hours on a single lesson.

e Insuch cases:







o The instructor may require additional review activities (e.g., discussion posts,
reflection questions, or practice quizzes) before granting credit for the lesson.

o Students consistently exceeding time limits may be subject to loss of
accumulated hours that do not serve an educational purpose and referred to
schoot administration.

4. Academic Integrity and Mastery

« Students must demonstrate understanding of lesson objectives through graded
assessments or mastery checks.

« Rushing through lessons without demonstrating comprehension may result in:
o Retaking quizzes or assignments,
o Temporary access restrictions to future lessons until mastery is shown,

o Receiving a failing grade for the lesson or the entire course.

5. Enforcement

Failure to follow pacing expectations may resuitin:
« A“Progress Warning” notice,
« Temporary course access limits, or

« Administrative referral for withdrawal or reassignment to a different course.







LEASE AGREEMENT

This Lease Agreement is made and entered into effective as of the 1% day of July,
2026, by and between the Governing Board of the Warren County Educational Service
Center, 1879 Deerfield Road, Lebanon, OH 45036 (hereinafter referred to as “Lessor”) and
the Greater Ohio Virtual School, 1879 Deerfield Road, Lebanon, OH 45036 (hereinafter

referred to as “Lessee”).

1. Description - In consideration of the rents, terms, provisions and covenants
of this Lease Agreement, Lessor hereby leases, lets and demises to Lessee the following
described Premises (hereinafter referred to as “the Premises”): Classroom and facility
space at the St. Mary’s School Building, located at 24 W 1# Street, Franklin, Ohio 45005
and parking spaces as designated by Lessor. See Exhibit A for the building map. All
utilities, maintenance, and custodial costs will be covered by the Lessor.

2. Term - Lessee shall have and hold the demised Premises, together with
rights, privileges and appurtenances to the same belonging, to have and to hold for a
term of 3 years, commencing on July 1, 2026 and ending on June 30, 2029 or such earlier
date as hereinafter provided (the “Term”), except that, if any such date falls on a Sunday
or a holiday, then this lease shall end at noon on the business day next following the
aforementioned date.

3. Termination of Prior Lease Agreements and Renewal Term — The parties
agree that as of the effective date of this Lease Agreement, any and all prior Lease
Agreements between them for the Premises are hereby declared null and void and shall

not be binding on either party.

This Lease shall automatically renew (“Renewal Term”) for additional twelve (12)
month terms unless either party gives the other written notice of its intent to terminate
this Lease upon expiration of the Term at least 60 days prior to expiration of the Term.

4. Rent - Lessee shall pay to Lessor, as rent for the Term, the sum of Two
Hundred Fifty Five Thousand and 00/100 Dollars ($255,000.00) per fiscal year. Rent shall
be paid in equal monthly payments invoiced monthly with other services Lessee
purchases from Lessor, net 30. Lessor and Lessee agree that as further consideration for
the rental, Lessee shall maintain insurance coverage as hereinafter set forth which
condition shall be considered as part of the rental provision for this agreement.




5. Security Deposit - Lessee shall provide no deposit or other payment for
security under the terms of this Lease,

6. QOccupancy - Lessor shall give possession of the leasehold Premises to
Lessee upon the term commencement date as provided in Section 2 of this Agreement.

7. Usage — Lessee shall occupy the Premises, conduct its business and control
its agents, employees, invitees and visitors in such a way as is lawful, reputable and will
not create any nuisance or interfere with, annoy or disturb neighboring property owners
or the Lessor, in its educational pursuits.

8. Indemnity and Insurance - Lessor shall not be liable to Lessee's employees,
agents, invitees, licensees or visitors, or to any other person, for any injury to person or
damage to property on or about the Premises caused by the negligence or misconduct of
the Lessee, its agents, servants or employees, or of any other person entering upon the
Premises under express or implied invitation by Lessee or caused by the buildings and
improvements located on the leased Premises becoming out of repair, or caused by
leakage of gas, oil, water or steam or by electricity emanating from the Premises, or due
to any other cause. Lessee agrees to indemnify and hold harmless Lessor of and from any
loss, attorney fees, expenses or claims arising out of any such damage or injury.

Lessee shall, at its sole cost and expense, carry public liability and property
damage insurance with combined single limits of not less than One Million Dollars
($1,000,000) bodily injury and property damage coverage. Said policy shall insure against
all accidents and injuries to persons or property on the Premises. Lessor shall be named
as an additional insured on said policies (without charge) and a copy of such policies
evidencing such coverage and requirements hereunder shall be provided to Lessor prior
to commencement of the Term.

It is acknowledged and agreed by Lessee that the risk of loss for all contents and
property belonging to Lessee shall be borne by Lessee and Lessee shall purchase,
maintain and pay for all property insurance coverage required and/or desired by Lessee.
Lessee further expressly waives any and all claims against Lessor for loss or damage due
to fire, explosion, tornadoes, windstorm or rainstorm, or other casualty, calamity or act
of God. Each party hereto waives, on behalf of itself and all others claiming by, through
or under such party, including without limitation insurers, all claims, liabilities, causes



of action or complaints against the other party relating to any damage to property which
damage could have been covered under a “Special Risk” insurance policy.

9. Maintenance - Lessee shall maintain in good order and condition the leased
Premises. At the termination of this Lease, Lessee shall deliver the Premises in as good
condition as they were at the beginning of the term, reasonable wear, damage by the
elements, casualty or other cause not due to misuse or neglect of Lessee or Lessee's agents,
servants, visitors or licensees, excepted. All property of the Lessee remaining on the
Premises after the last day of the term of this Lease or any extension thereof, shall be
conclusively deemed abandoned and may be removed by Lessor and Lessee shall
reimburse Lessor the cost of such removal. Lessor may have any such property stored at
Lessee's risk and expense.

10.  Alterations and Improvements - Lessee shall not cause any structures to be
erected or altered on the Premises, without the express written consent of Lessor.

The Lessor and Lessee acknowledge that Lessee desires to make capital
improvements to the Premises, including a bathroom remodel, kitchen remodel, and the
replacement of windows (the “Premises Improvements”). The Lessor and Lessee agree
that the specific Premises Improvements to be made shall be agreed upon by Lessor and
Lessee and that Lessor shall be initially responsible for paying for the costs of such
Premises Improvements; however, Lessee shall reimburse Lessor for all costs of such
Premises Improvements in equal installments over a twelve month period, or suich other
period of time as may be agreed upon in writing by Lessor and Lessee.

11.  Assignment or Sublease - Lessee shall not transfer or assign, in whole or
part, its rights and obligations in the property that is the subject to this Lease, without the
express written consent of the Lessor. Lessor may withhold consent to such assignment
in the event that Lessor, in its exclusive determinations, feels that such assignee or sub-
lessee will not carry forth the recreational purposes contemplated by the parties in the
execution of this agreement.

12.  Default - In the event that Lessee shall fail to make any payment of rent
hereunder, shall fail to maintain the Premises as herein contemplated or fail to provide
the insurance coverage necessary, Lessor shall so notify the Lessee in writing of such
default providing to Lessee a petiod of ten (10) days to cure such default.




In the event that Lessee fails to cure such default to the satisfaction of Lessor within
said time period, this Lease shall be deemed in default and shall be considered set aside,
null and void, and all rights of Lessee thereto shall be deemed terminated without further
action of Lessor.

Failure of Lessor to declare an event of default immediately upon its occurrence,
or delay in taking any action in connection with an event of default, shall not constitute
a waiver of the default, but Lessor shall have the right to declare the default at any time
and take such action as is lawful or authorized under this Lease. Failure by Lessor to
enforce one or more of the remedies provided upon an event of default shall not be
deemed or construed to constitute a waiver of the default or of any other violation or
breach of any of the terms, provisions or covenants contained in this Lease.

13.  Eminent Domain - If any part of the Premises materially affecting Lessee's
use of the Premises be taken by eminent domain, this Lease shall terminate on the date
when title vests pursuant to such taking. The rent, and any additional rent, shall be
apportioned as of said termination date and any rent paid for any period beyond said
date shall be repaid to Lessee. Lessee shall not be entitled to any part of the award for
such taking or any payment in lieu thereof, but Lessee may file a claim for any taking of
fixtures and improvements owned by Lessee, and for moving expenses.

14.  Failure to Complain - Failure of either party to complain of any act or
commission on the part of the other party, no matter how long the same may continue,
shall not be deemed to be a waiver by said party of any of its rights hereunder. No waiver
by either party at any time, express or implied, of any breach of any provisions of this
Lease shall be deemed a waiver of a breach of any other provisions of this Lease or a
consent to any subsequent breach of the same or any other provision.

15.  Right to Cure Lessee's Breach - If Lessee breaches any covenant or condition
of this Lease, Lessor may, on reasonable notice to Lessee (except that no notice need be
given in case of emergency), cure such breach at the expense of Lessee and the reasonable
amount of all expenses, including attorney's fees, incurred by Lessor in so doing (whether
paid by Lessor or not) shall be deemed additional rent payable on demand.

16.  Liens - Lessee shall not permit any mechanic’s or materialmen's liens to be
filed against the fee of the demised Premises or the building or against the Lessec's
leasehold interest in the Premises by reason of work, labor, services or materials supplied



or claimed to have been supplied to the Lessee or anyone holding the Premises through
or under the Lessee, whether prior or subsequent to the commencement of the term
hereof. If any such mechanic's or materialmen's lien shall at any time be filed against the
demised Premises or the building and Lessee shall fail to remove same within ten (10)
days thereafter, it shall constitute a material breach of this Lease.

17.  Time is of the Essence - Time is of the essence with respect to the
performance of each of the covenants and agreements of this Lease.

18.  Miscellaneous - The use of the neutral singular pronoun to refer to Lessor
or Lessee shall be deemed a proper reference even though Lessor or Lessee may be an
individual, a partnership, a corporation, a trust or a group of two or more individuals or
corporations. The necessary grammatical changes required to make the provisions of this
Lease apply in the plural sense when there is more than one Lessee and to either
corporations, trusts, associations, partnerships, or individuals, males or females, shall in
all instances be assumed as though in each case fully expressed.

IN WITNESS WHEREOF, the Lessor and Lessee have caused duplicate
counterparts hereof to be duly executed and delivered on or as of the day and year first
above written.

LESSOR
GOVERNING BOARD OF THE

WARREN COUNTY EDUCATIONAL
SERVICE CENTER

By

President

Dated:

By

Treasurer

Dated:




LESSEE

GREATER OHIO VIRTUAL SCHOOL

By

President
Dated:
By

Director

Dated:
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Greater Ohio Virtual School

1879 Deerfield Road, Lebanon, OH 45036

Governing Board Meetings for 2026

Time: 2:00 PM
DATE LOCATION TYPE
January 20, 2026 WCESC Board Room Regular and Organizational
Business Meeting
February 17,2026 WCESC Board Room Regular Business Meeting
March 17,2026 WCESC Board Room Regular Business Meeting
April 14,2026 WCESC Board Room Regular Business Meeting
May 19, 2026 WCESC Board Room Regular Business Meeting
June 16, 2026 WCESC Board Room Regular Business Meeting
July 14, 2026 WCESC Board Room Regular Business Meeting
August 18, 2026 Franklin Student Center Regular Business Meeting
September 15, 2026 Franklin Student Center Regular Business Meeting
October 20, 2026 Franklin Student Center Regular Business Meeting
November 17,2026 Franklin Student Center Regular Business Meeting
December 15, 2026 Franklin Student Center Regular Business Meeting

Meetings are generally scheduled for the 3" Tuesday of each month.

Upon request to the Executive Director, the District shall make reasonable accommodation for a disabled person to be able to
participate in this activity.

Central Office 513.695.2924
Fax: 513.695.2588 email: govs@warrencountyesc.com www.MYGOVS.com







