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PROGRAM SUMMARY

Program The FlipWork Sprint, an 8-week agentic Al capability program for established professionals

Provider Flipwork, Inc. - EIN 39-3867347 - support@flipwork.ai - flipwork.ai
FlipWork is the operating system for Agentic-Human Reinvention™.

Format Live virtual cohort sessions, structured self-paced curriculum in FlipWork OS, and applied practicum
completed in the participant's own work environment. Fully virtual, with no travel and no time out of office.

Duration 8 weeks at approximately 3 hours per week.

Investment $3,500 per participant. All materials, platform access, diagnostics, and credential included.

Payment Corporate or personal card at enrollment. Stripe issues an itemized receipt automatically with provider name,

program name, amount, and date.

WHY THIS PROGRAM

Established professionals are increasingly accountable for Al outcomes they have not personally produced: approving spend,
evaluating vendors, and defending results to boards and executive committees. That is not a gap a webinar closes.

The FlipWork Sprint helps established professionals turn their personal context (the judgment, experience, and uniqueness no Al can
generate) into deployed agentic workflows, 18 practical artifacts, and measurable proof of transformation. It opens with the FlipFactor™
diagnostic, which sets a measured readiness baseline, so the eight weeks close that individual's specific gap rather than covering
general material. Flippy™, the Al change agent calibrated to the participant's FlipFactor result, works alongside the participant between

sessions.

Learning objectives

¢ Establish a measured baseline of personal Al readiness using the FlipFactor™ diagnostic.

* Apply the Al Reinvention Curriculum to convert domain judgment and experience into agentic Al collaboration.

¢ Design, deploy, and document agentic workflows that reduce execution time and expand capacity for higher-value work.

¢ Build a role-specific Al toolkit and prompt library aligned to actual responsibilities.
* Develop an agentic leadership practice grounded in accountability, evaluation, and organizational trust.

¢ Evidence capability change through a FlipFactor retake, a calculated ROl measure, and the FlipWork Certified: Agentic Leader

credential.

OUTCOMES AND DELIVERABLES

Deliverable What it is

Reinvention Passport A portable file of each leader's personal judgment, methods, and expertise packaged to

scale their context across any Al system.

Documented artifacts 14 curriculum-produced, 3 self-initiated in the participant's own environment, 1 capstone.
The self-initiated artifacts are real work (a workflow redesign, a tool deployment) built

against actual responsibilities.

Measured readiness
change

FlipFactor™ at enrollment and again at close. Produces archetype movement and a score
delta, referenced against a global benchmark of non-participants over the same eight
weeks.

A calculated ROI
measure

The participant selects the measure most relevant to their role (time saved, revenue
influenced, or another job-relevant outcome), calculates it, and submits it with their
program summary.

FlipWork Certified:
Agentic Leader

Released automatically once all 18 artifacts, including the capstone, are submitted and the
FlipFactor retake is complete. Valid 12 months.
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Verification

Generated in FlipWork
OS at program close

Time-stamped in
FlipWork OS

System-generated,
from the FlipFactor
benchmark population

Documented in the
program record

Blockchain-verified
badge, displayable on
LinkedIn
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TIME COMMITMENT

Component Hours Description

Live cohort sessions 8.0 One 60-minute live virtual session each week: kickoff, four curriculum arcs, two capstone working
sessions, and a closing session

Structured curriculum 4.0 Al Reinvention Curriculum modules in FlipWork OS, one hour per week across the first half of the
program

Diagnostic and 1.0 FlipFactor™ diagnostic, results interpretation, and platform setup

onboarding

Applied practicum 10.0 Building the 18 artifacts, including the capstone, inside the participant's own work environment,

weighted toward the second half of the program
Program close 1.0 FlipFactor retake, ROI calculation, and program summary

Total 24.0 8 weeks at approximately 3 hours per week

The FlipWork Certified: Agentic Leader credential is earned by submitting all 18 artifacts, including the capstone, and retaking the
FlipFactor diagnostic. Eligibility is tracked automatically in FlipWork OS and the credential releases on completion, so what it certifies is
finished work and a measured change in capability.

PROFESSIONAL RECERTIFICATION

Certificants can claim this program toward recertification by self-reporting it under their certifying body's own provisions. FlipWork
issues a completion certificate carrying the record set those bodies require: name, program title, delivery format, dates, structured
instructional hours, and learning objectives.

Credential Credit basis Hours Credit value How to report

SHRM-CP / 1 PDC per 60 13.0 13.0 PDCs Certification Portal, Advance Your Education

SHRM-SCP minutes

HRCI (PHR, SPHR, 1 credit per 60 13.0 13.0 credits Recertification application, Continuing Education

GPHR) minutes

PMI (PMP, PgMP, 1 PDU per 60 13.0 13.0 PDUs CCRS, Education, Course or Training

PMI-ACP) minutes

ISACA (CISA, CISM, 1 CPE per 50 13.0 15.50 CPE myISACA, Manage My CPE

CRISC, CGEIT) minutes

CPA /CMA Set by state 13.0 Determined Accepted where non-Registry programs qualify. Confirm with your
board by board state board.

* Credits are self-reported rather than pre-assigned, and each body makes the final determination. The values above apply each
body's published credit-hour basis to 13.0 structured instructional hours.

* The figures cover structured instruction. Where a body offers a category for applied work, such as SHRM's Advance Your
Organization or PMI's Working as a Practitioner, practicum hours may be claimed there as well.

* ISACA credits are rounded down to the nearest half credit.
* PMI Talent Triangle alignment: Business Acumen and Ways of Working, with a Power Skills component.

ABOUT FLIPWORK

FlipWork is the operating system for Agentic-Human Reinvention™. We close the Exponential Divide between what Al can do and how
ready people are to direct it, giving people greater agency to shape what comes next. Our mission is to equip every human to reinvent
at the speed of change.
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