A Beverage Brand Capabilites One-Sheet:
@ Even Odds Accelerator What We Do

We help beverage brands

launch, ' grow, and = scale.

From early-stage concepting to retail execution
and national expansion, we help brands navigate
every stage of growth. Whether you're building a
brand from the ground up, preparing for launch,
or accelerating retail expansion, we help close
the gap between strategy and execution.

Brand & Go-To-Market @ Retail @
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Foundation Readiness Management :
FOR BRANDS IN THE EARLY STAGES OR PREPARE FOR SUCCESSFUL MARKET ENTRY GROW DISTRIBUTION, STRENGTHEN RETAILER
LOOKING TO SHARPEN THEIR IDENTITY AND RETAIL EXPANSION PARTNERSHIPS, EXECUTE AGAINST OPPORTUNITIES
- Brand positioning - Channel strategy - National & regional chain strategy
- Product & portfolio strategy - Retail readiness planning - Retail programming & promotions

- Naming & messaging - Distributor alignment - Distribution growth

- Packaging & visual identity design - Sales materials design - Retailer relationship management

- Go-to-market planning - Retailer presentations - Market execution support

- Pricing strategy - Launch planning - Sales planning

- Reset & submission support

Insights & old Long-Term dl‘jﬂ'i GRO
Optimization 9] Growth ! Q ‘1/)
IDENTIFY OPPORTUNITIES, SOLVE PROBLEMS, MOVE BEYOND LAUNCH AND N $
GUIDE SMARTER GROWTH INTO SUSTAINABLE GROWTH :
(@4 oo
- Retail scan analysis - Strategic planning ') V
- Store-level performance tracking - Portfolio expansion ~ 0
- Competitive insights - Forecasting & inventory planning 9163
- Sales performance benchmarking - Distributor management
- Margin & pricing analysis - Team alignment & execution
- Growth opportunity mapping support Not sure Wher‘e to start?
* Ongoing advisory Let’s setup a time to talk.
info@evenoddsco.com
Liquid Growth 3950 Ohio Street, #407 Visit

By Design™ San Diego, CA 92104 evenoddsco.com



