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Executive summary  

A police agency is responsible for millions of dollars in equipment and vehicles. Firearms. Body 

armor. Radios. Tasers. Body cameras. Patrol cars. Every one of those assets is assigned to 

someone, maintained on a schedule, and expected to work when it matt ers. And in a lot of 

agencies, all of it is tracked on a spreadsheet, a paper log, or the memory of one person in the 

equipment room.  

 

That gap between the value of the assets and the tools used to track them is where the trouble 

lives. Gear goes missing. Body armor expires in the field without anyone noticing. A weapon 

cannot be accounted for. An audit asks a simple question the agency c annot answer quickly. 

Vehicles sit down for maintenance that got missed, or run past the point where they should have 

been serviced.  

 

This paper is about closing that gap. It covers both sides of agency property, the quartermaster 

side of issued gear and the fleet side of vehicles, because they are the same problem wearing 

two uniforms. Both come down to one question a chief should alway s be able to answer: what 

do we own, who has it, and is it ready? When the answer lives in one accountable system instead 

of a dozen spreadsheets, the agency saves money, protects officers, passes audits, and removes 

a category of risk that keeps leaders u p at night.  

 

Millions of dollars, tracked on a spreadsheet  

Walk into most agencies and ask to see the complete, current record of every piece of issued 

equipment. What you will usually find is a patchwork. A spreadsheet the quartermaster keeps. A 

binder of paper issue forms. A separate log for firearms. Another fo r radios. Fleet records in a 

different system entirely, or in the head of the person who runs the shop.  

 

None of this is negligence. It is how accountability grew, one category and one tool at a time. But 

the result is an agency that cannot see its own property in one place. And that blind spot has 

real consequences, because this is not office furniture. It i s mission critical, safety critical, and in 

the case of weapons, potentially dangerous property.  

 

A recent government audit of a police department's quartermaster function put the problem in 

plain terms. The auditors found that assets were not properly tracked or managed, which 

created an increased risk of loss, misplacement, or unauthorized use. They noted that without 
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real time visibility into what was assigned to whom, the agency could not be sure its officers 

were properly equipped, which is itself a safety issue. That is a clean summary of what poor 

asset accountability actually costs. It is not just messy. It is ris ky.  

 

What poor accountability actually costs  

The costs of not knowing where your assets are fall into a few buckets, and they add up fast.  

 

Wasted money.  When you cannot see what you have, you buy things you already own, let 

supplies run out unexpectedly, and lose track of assets that walk off and never come back. Every 

lost item is money spent twice.  

 

Safety gear that fails silently.  Body armor has an expiration date. So do many other pieces of 

protective and life safety equipment. When expiration tracking runs on a manual spreadsheet, 

dates slip past unnoticed, and an officer ends up wearing a vest that is past its rated service life  

without knowing it. That is a preventable risk to the person the equipment is supposed to 

protect.  

 

Readiness gaps.  If the agency cannot quickly confirm who has what, it cannot be sure every 

officer is properly equipped for the job. Gaps hide until the moment they matter, which is the 

worst possible time to find them.  

 

Audit and accreditation exposure.  Agencies have to demonstrate proper oversight of their 

property for audits, internal reviews, and accreditation. When the records are scattered and 

manual, producing that proof becomes a scramble that can take days and still come up short.  

Each of these is avoidable. But there is one category of asset where the stakes are high enough 

to deserve its own section.  

 

The firearm problem no chief wants to explain  

Of all the property an agency holds, weapons carry the sharpest risk when accountability breaks 

down.  

 

The same audit noted that incomplete or inaccurate firearm records are especially critical, 

because they can lead to unauthorized individuals gaining access to weapons, or to a firearm 

being used in a way the agency will have to answer for. That is the nig htmare scenario. A 
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weapon that cannot be fully accounted for is not just a missing asset. It is a potential public 

safety event and a serious liability, and every chief knows it.  

 

Missing weapons are not always dramatic. Some go unaccounted for through simple 

recordkeeping failures, an issue form that was never filed, a transfer that was never logged. 

Others are lost or stolen and end up on the street. From a recordkeeping standpoin t, the agency 

often cannot tell the two apart, which is exactly the problem. Without a complete chain of 

custody showing who was issued each weapon, when it changed hands, and where it is now, the 

agency cannot prove control of its most dangerous property.  

 

This is the clearest case for treating asset accountability as a serious operational discipline 

rather than a clerical afterthought. For firearms specifically, a complete, current, auditable 

record is not a nice to have. It is the difference between being able to answer a hard question 

and not.  

 

Why spreadsheets and paper logs break down  

Spreadsheets and paper are not evil. They are just the wrong tool for this job, and they fail in 

predictable ways.  

 

They do not travel. A spreadsheet on one computer cannot be updated by the quartermaster, 

the range, and a supervisor at the same time, especially across multiple locations. So the record 

is always slightly out of date, and nobody is quite sure which copy is current.  

 

They do not warn you. A spreadsheet will not tell you a vest expires next month, a weapon 

certification is coming due, or a vehicle is overdue for service. Every deadline has to be watched 

by a human, and humans miss things. The moment tracking depends on someone 

remembering, something eventually falls through.  

 

They do not connect. The gear record does not know who the officer is, what unit they are in, or 

whether they transferred last week. So when a person moves or leaves, their assigned 

equipment has to be reconciled by hand, if anyone remembers to do it at al l. 

 

They do not report. Pulling a clean answer out of a pile of spreadsheets and logs is slow work. 

When leadership or an auditor needs a full report on, say, every rifle in the agency and its 

assignment and maintenance history, the manual approach can take da ys.  
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These are not small annoyances. They are the mechanism by which accountability quietly erodes 

until an audit or an incident exposes it.  

 

Gear and vehicles are the same problem  

Here is the insight that ties it all together. The quartermaster's gear and the fleet manager's 

vehicles look like two different worlds, but they are the same accountability problem.  

A firearm and a patrol car are both agency assets. Both are assigned to a person or a unit. Both 

have a service history, a maintenance or inspection schedule, and a lifecycle from acquisition to 

retirement. Both need a clear record of who is responsible fo r them right now. The only real 

difference is that one fits in a holster and the other has four wheels.  

 

Treating them as separate problems, in separate systems, is what creates the sprawl in the first 

place. Fleet lives in one place, the armory in another, radios in a third, and nothing shares the 

agency's roster or org structure. The smarter approach is to recognize that all of it is just 

property assigned to people and units, and to track it on one accountable foundation that 

already knows who your people are.  

 

This is where a unified platform changes the picture. When asset accountability sits on the same 

core as the rest of the agency's operations, every item, whether it is a sidearm or a squad car, is 

tied to a real person in a real unit, and it stays accurate  as people move, promote, and leave. 

Command HQ handles this across two connected applications: VAULT for the quartermaster 

side, covering issued gear, weapons, and equipment with full chain of custody, and FLEET for 

vehicles, covering assignments, mainten ance, and inspections. Because both draw from the 

same foundation, an asset never loses track of who holds it.  

 

An audit that answers itself  

The payoff for getting this right shows up most clearly at audit time.  

 

When every asset is recorded in one system, with a timestamped history of assignments, 

transfers, maintenance, and inspections, the audit stops being a fire drill. The question "show 

me every department issued rifle from the past year, with assignments and  maintenance dates" 

goes from a multi day dig to a report you run in minutes. Accreditation reviews get easier for the 

same reason. The proof of proper oversight is already there, complete and searchable, instead 

of being assembled after the fact from scat tered records.  
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This is not only about surviving the audit. An agency that can answer these questions instantly 

can also answer them for itself, any day of the week. The chief who wants to know exactly what 

weapons the agency holds, or the trainer who needs to see who is due for a certification, gets 

the answer at a glance. Accountability you can see is accountability you can manage.  

 

From reactive to ready  

The same system that proves accountability also keeps assets ready, by turning deadlines from 

things a person has to remember into things the system tracks automatically.  

 

On the gear side, that means alerts before body armor expires, before a weapon certification 

lapses, before supplies run low. Nothing critical ages out silently. On the fleet side, it means 

service histories, mileage, and maintenance schedules tracked in o ne place, with clear visibility 

into which vehicles are due, overdue, or out of service. Daily vehicle checks can flag a problem 

the moment an officer spots it, so it gets fixed before it becomes downtime or a safety issue. The 

result is fewer surprises, l ess unplanned downtime, and equipment and vehicles that are ready 

when the shift starts.  

 

This is the shift from reactive to ready. Instead of discovering an expired vest or a missed service 

interval after the fact, the agency stays ahead of every deadline as a matter of routine.  

 

Where to begin  

You do not have to solve everything at once. A sensible path looks like this.  

• Inventory what you own.  Get a complete, current count of your assets, gear and 

vehicles both, in one place. This first pass often surfaces surprises on its own.  

• Tie every asset to a person or unit.  Accountability starts with a clear answer to "who has 

this right now," backed by a chain of custody for anything sensitive, especially weapons.  

• Put your deadlines on autopilot.  Set expiration, certification, and maintenance dates to 

alert you in advance, so nothing critical slips.  

• Connect assets to your roster.  Make sure the asset record knows who your people are, 

so it stays accurate when they transfer or leave.  

• Make the audit report a button.  Aim for a state where any accountability question can 

be answered with a quick, complete report instead of a manual search.  
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Accountability is the whole job  

An agency's equipment and vehicles are among its largest investments and its most safety 

critical property. Tracking them on spreadsheets and paper logs is not a small inefficiency. It is 

how agencies lose gear, field expired armor, misplace weapons, and f ail audits they should pass 

easily.  

 

The fix is to treat all agency property, from the quartermaster's shelves to the motor pool, as 

one accountability problem solved on one foundation. Know what you own. Know who has it. 

Know that it is ready. When an agency can answer those three questions instantly, for every 

asset it holds, the money stops leaking, the safety gaps close, the audits get easy, and the 

hardest question of all, "where is that weapon," always has an answer.  

 

 


