STATE OF TEXAS }
COUNTY OF WILLACY }

THE BOARD OF NAVIGATION AND CANAL COMMISSIONERS OF THE WILLACY
COUNTY NAVIGATION DISTRICT met in a Workshop Meeting, Wednesday, Aprit 29,
2026 at 9:00 AM., 400 W. Hidalgo, Ste 200, Raymondville, TX with the following

members present:

COMMISSIONERS PRESENT: ERIC KENNEDY
STACY REYES
STEVEN KENDRICK
ALBERTO TREVINO
ERNESTO CAVAZOS

ALSO PRESENT: ALLISON RODRIGUEZ
LETTY MARTINEZ

VIRGINIA LOMAS

CHAIRMAN
SECRETARY
MEMBER
MEMBER
MEMBER

ATTORNEY
ADMINISTRATIVE & LEASE
SPECIALIST

BUSINESS

MANANGER | HUMAN
RESOURCES

Eric Kennedy, Chairman called the meeting to order at 9:00 a.m.; upon conclusion of roll

call, it was ascertained that a quorum was present.

Item No. 1: DISCUSSION AND REVIEW OF THE 2026-2027 FISCAL YEAR BUDGET;

After review and discussion, the board decided to re-evaluate the financial numbers,
double-check with relevant personnel, and adjust the budget accordingly. Quarterly
budget reviews have been decided upon, and budget amendments can be made in the

coming months

Item No. 2: Adjourn: at 10:27 a.m.



