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The hybrid manifesto

A personal note The pathway

My name is Iris, and I've spent the better part of my career watching to hybrld security
the pendulum of enterprise architecture swing. We've gone from 1. The hybrid manifesto:
everythingin the rack to everything in the cloud, and now, finally, to
the realization that the truth lies somewhere in the middle. This isn't
just a brochure; it’s a technical and philosophical framework for the
enterprise as it actually exists in 2026. This is the first of six pillarsin 2. Cutting the kill chain:
our 12-week roadmap toward achieving architectural sanity. Shifting from alerts to visual,
cross-estate risk mapping.

Establishing the architectural truths
of hybrid security. Coming soon;

¥

3. Attack path blueprint:
Tactical steps for remediating
hybrid vulnerabilities.

4. Al prompt playbook:
Putting natural language
automation to work for your team.

5. The trinity demo:
A live masterclass in unified
execution.

6. Migration mapping blueprint:
The final framework for secure
application mobility.



https://www.algosec.com/pdf/hybrid-manifesto
https://www.algosec.com/pdf/cutting-the-kill-chain
https://www.algosec.com/pdf/technical-blueprint
https://www.algosec.com/pdf/strategic-playbook
https://www.algosec.com/lp/trinity-masterclass-demo
https://www.algosec.com/pdf/one-fabric-every-app

The 5 stages of hybrid grief

If you've managed a network for more than a week, you know the cloud first promise often feels like a mirage. Most of us
go through a very specific psychological journey when trying to bridge these two worlds:

1. Denial: You buy into the 100% cloud by Q4 mandate. You stop upgrading hardware and start telling everyone it’s a
legacy problem now.

2. Anger: You realize your AWS Security Groups and your on-premise firewalls don’t just speak different languages—they
have entirely different worldviews. You're effectively managing two siloed companies.

3. Bargaining: You lift and shift a complex application into a VPC just to meet a deadline, opening Any/Any ports with a
silent promise to clean it up once we're live.

4. Depression: You are now a professional spreadsheet maintainer. You spend your days manually cross-referencing IP
addresses and rule IDs across 200 disparate cloud accounts.

5. Acceptance: You realize the data center is a foundational anchor, not a ghost. You stop fighting the hybrid reality and
start looking for a universal translator.

Welcome to Acceptance. This manifesto is for those who are ready to stop picking sides and start building a unified
fabric where legacy stability and cloud agility coexist.

1. The great polarization: Hype vs. reality

The 2026 market is split. Cloud purists treat the data center as a relic. They push narratives that alienate the 80% of
enterprises still running critical on-premise infrastructure.

The reality: On-premise is not legacy; it is your foundational anchor. When you force an on-premise security requirement
into a cloud-native bucket without proper translation, you create ghost rules—policies that look compliant in your
documentation but are functionally invisible in the cloud fabric. This is a square-peg, round-hole problem that leads to the
very security gaps attackers exploit.

2. Principles of the unified fabric

I. Workload-centric security (immutable posture)

In traditional networking, security is tied to an IP address. In the cloud, IPs are ephemeral; they live and die with the
container.

¢ Challenge: Imagine a financial processor moving from a Los Angeles server to a Virginia AWS region. If your security is
hardware-dependent, that move requires a total manual rewrite of your rules.

e Solution: Security should be a digital passport. Whether that workload is a VM in LA or a lambda function in Virginia,
its posture—who it can talk to and what it can access—must remain immutable. The where shouldn’t change the what.
Il. The Law of Universal Translation

You cannot manage what you have to manually interpret. If your senior engineers are spending 40% of their day
translating a change ticket into vendor-specific syntax for three different consoles, you aren’t doing security; you're
doing data entry. Efficiency requires an engine that speaks Hardware CLI and Cloud JSON simultaneously.

I1l. Context is the only defense
An alert inisolation is just noise.




e The scenario: An unauthorized access alert triggers in your Azure frontend. Without a unified view, you miss the
hybrid reality gap—the fact that the attacker is leveraging a misconfigured peering connection to reach your on-
premise Oracle database.

¢ The requirement: You must be able to visualize the specific path a threat takes as it traverses the gap between the
public cloud and your private core.

3. Bridging the hybrid heartache

The heartache is the specific friction felt when security becomes a gatekeeper. We've all seen it: a DevOps team
launches a service in ten minutes, but it sits idle for 72 hours because the network team is hunting for the single Deny
rule buried in a legacy firewall that doesn’t recognize the new cloud range.

We must move from managing tactical utilities (the firewall rules) to strategic outcomes (application connectivity).

4. The Universal Translator

AlgoSec serves as the brain that manages the muscle of your infrastructure.
¢ The intent: You define a requirement: Allow Finance App to access DB.

¢ The translation: The platform identifies every hop—on-premise firewalls, cloud security groups, and virtual load
balancers—and applies the correct syntax to each. This creates a trinity of visibility through the Horizon Platform
including Horizon ACE, and Horizon AppViz which we will do a deep dive on in our upcoming webinar on June 11, 2026.

Summary: Stop choosing, start unifying

The future isn't cloud-only; it is a unified fabric. By establishing a universal translator, you bridge the gap between
disparate teams and environments, turning your current on-premise investment into a future-proof foundation.

The next step: Now that we have established the philosophy, we must assess the risk. Next week, we will provide the
tools to benchmark your strategy against the rest of the industry and identify where your Hybrid Reality Gap is widest.

Welcome to the Fabric.
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