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RESEARCH

En terprise al a

Higher education is entering a period of profound transformation.

Research administration - once grounded in stable staffing
structures, well-understood processes, and institutional memory
carried forward across generations of administrators - is

now marked by rising workload, shrinking teams, and rapidly
changing expectations. The pressures shaping today's research
enterprise are not incremental; they are structural, accelerated
by demographic trends, regulatory change, and technological
disruption.

At the same time, artificial intelligence has made significant
inroads into academic life. Students use Al in more than 90% of
their coursework, according to Forbes, normalizing these tools

as everyday companions. Faculty are experimenting with Al for
research, data extraction, preliminary manuscript drafts, coding,
and instructional materials. Departments are beginning to rethink
their workflows and documentation practices. In many cases, Al
has already become embedded in university operations, often
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without formal policy guidance in place.

Research administration is sitting at the center of this shift.
Administrators handle sensitive data, interpret federal regulations,
communicate with investigators, document decisions, assess
compliance risks, and support research integrity. They are
stretched thin. They feel the weight of complexity. And they are
increasingly asked to perform high-stakes work with insufficient
time, staffing, and institutional support.

This ebook addresses a central question facing the field

today How can research administration evolve to remain resilient,
efficient, and trustworthy in a world increasingly shaped by Al?

The chapters that follow examine the state of the research
enterprise, the rise of Al in higher education, the opportunities and
risks Al introduces, and the structural changes required to build
an “Al-ready” research office. The final chapter examines how
platforms like Kuali Research offer a secure, unified foundation
essential for responsible Al adoption.


https://www.forbes.com/sites/avivalegatt/2025/09/18/90-of-college-students-use-ai-higher-ed-needs-ai-fluency-support-now/
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Research administration has reached a moment of intensitying

pressure. The pace of regulatory change is accelerating, federal
requirements are expanding, and expectations for transparency
continue to rise. At the same time, research offices are
experiencing significant staffing transitions, with many seasoned
administrators retiring and taking decades of institutional
knowledge with them. These challenges are further influenced
by recent federal efforts to cap indirect research funding, which

may limit the resources institutions traditionally rely on to
support research administration staff and infrastructure.

Across NCURA, SRAI, and peer research administration
communities internationally, as well as in other national listening

sessions, administrators are expressing a similar concern:

research offices are losing seasoned staff at a pace that
threatens continuity and institutional memory.

Adminictration in
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represent the loss of tacit knowledge: the nuanced interpretation
of sponsor language, the historical context behind workflow
steps, and the practical judgment built through years of
proposals and audits. Much of that knowledge was never written
down. It lived in people—people who are now leaving.

New administrators find themselves entering a system where
documentation may be outdated, fragmented, or nonexistent.
They inherit procedures without context. They observe
exceptions without understanding the logic behind them. They
face urgent faculty needs without having a mental map of how
to navigate institutional workflows effectively. This leaves them
vulnerable to errors and dependent on the few remaining experts,
who themselves are overwhelmed.

Regulatory demands are simultaneously expanding. Federal
agencies require more documentation, more frequent

reporting, and more transparent disclosure practices. Human
subjects protections, export controls, COlI/COC, data-sharing
requirements, and research security oversight have all grown
more intricate. The workload associated with compliance review
has increased faster than staffing capacity. As a result, many
Institutions report delays in protocol review, increased backlogs,
and stress among compliance administrators who fear missing
critical information.

Al has added a new layer of complexity. A 2025 Nature article

warns that Al-generated manuscripts and data products
may compromise reproducibility or obscure methodological
transparency. Phys.org highlights concerns that universities

may face quality assurance challenges as Al makes it harder to
distinguish authentic research from algorithmically generated
outputs. These issues put additional scrutiny on research
integrity offices and IRB/COI teams.

Administrators describe emotional strain, cognitive overload,
and ambiguous expectations. Many individuals feel responsible
for upholding institutional and federal standards, yet they often
lack the time or tools to do so effectively. NPR reporting reflects

this broader national pattern: workers across industries feel
threatened by Al while simultaneously being overwhelmed by
workloads that Al might help alleviate.

Vice Presidents for Research have become increasingly
concerned about workplace sustainability. They recognize the
fragility created by turnover and the compounding risk that arises
when overloaded teams cannot fully absorb new responsibilities.


https://www.highereddive.com/news/tracking-the-trump-administrations-moves-to-cap-indirect-research-funding/751123/
https://www.kuali.co/resources/leveraging-research-administration-expertise-to-navigate-funding-challenges
https://www.kuali.co/resources/leveraging-research-administration-expertise-to-navigate-funding-challenges
https://www.nature.com/articles/s41599-025-05982-7
https://phys.org/news/2025-11-uk-ai-university-quality.html
https://www.npr.org/transcripts/nx-s1-5570822

Table 314.20. Employees in degree-granting postsecondary institutions, by sex, employment status, control and level of institution, and primary occupation:
Selected years, fall 1991 through fall 2022

Sex, employment status, control and level
of institution, and pnmary occupation 1991 1995 2001 2005 2007 2009 2011 2013 2015 2018 2020 2021 2022

1 ) B R B R B B N - S R S M
All institutions T D gy Y P X e T e o R e ST T D e

Faculty (instruction/research/public service)
Graduate assistants

Other?

Male
Faculty (instruction/research/public service) 771 861
Graduate assistants , 193,202 196,791

Other? , 794,321

Female
Faculty (instruction/research/public service)
Graduate assistants

Other?

Full-time
Faculty (instruction/research/public service)

Other?

Part-time
Faculty (instruction/research/public service)
Graduate assistants

Other?

Public 4-year
Faculty (instruction/research/public service) 358 376
Graduate assistants 144,344

Other? 839,194

Private 4-year 734,509
Faculty (instruction/research/public service) , 262,660
Graduate assistants , 33,853 62,550

Other? 473,491 622,191

Public 2-year 482,454 619,455

Faculty (instruction/research/public service)
Graduate assistants

Other?

Private 2-year
Faculty (instruction/research/public service)
Graduate assistants

Other?

Source:;

This capacity gap underscores a fundamental truth shaping the future of research administration: institutions must find innovative
ways to preserve institutional knowledge, stabilize workflows, and mitigate administrative burdens. Al enters this landscape as both a
necessity and a challenge.



https://nces.ed.gov/programs/digest/d23/tables/dt23_314.20.asp

02 RISE OF Al IN
Higher Edveation & Recearch

Artificial intelligence has become one of the most rapidly adopted technologies in the history of higher education. Its rise is driven by accessibility,
capability, and the pressure to solve longstanding efficiency challenges.

Students have normalized Al. Tools like GPT-4, GPT-5, Claude, Gemini, and Perplexity have become extensions of their academic routines. Faculty
use Al to support literature reviews, analyze datasets, create instructional materials, or draft manuscripts. Administrative units utilize Al for tasks

such as scheduling, message drafting, and summarization. Al now exists everywhere in the university, even in departments and workflows that
lack a formal Al policy.

More importantly, institutions are beginning to recognize the strategic implications of Al. Tsinghua University's university-wide Al governance
framework is one of the most comprehensive models released internationally, outlining expectations for transparency, ethics, and responsible

use across teaching, research, and administration. Their approach signals where global higher education is heading: Al literacy will become a
campus-wide competency, not a niche skill.

Many of the pressures puching research adminictration foward AL adoption are structural:

« The sheer volume of information administrators must interpret continues to rise
- Sponsor guidelines are longer and more complex than ever

- Compliance requirements demand increasing granularity

- Staff turnover requires faster, more effective onboarding

- Investigators expect immediate and accurate support.

Al is uniguely positioned to mitigate these pressures. It can summarize complex documents, detect patterns, surface key requirements, and
generate draft communications. It can serve as an accessible knowledge resource for new staff. It can make the invisible visible, highlighting
inconsistencies, missing information, or areas that need review.

But it cannot replace administrators. It cannot interpret institutional nuance or apply judgment to ambiguous scenarios. It cannot navigate
interpersonal dynamics or stakeholder expectations. Al is a tool—not a substitute—for the expertise research offices provide.


https://www.edtechinnovationhub.com/news/tsinghua-university-shares-university-wide-framework-for-the-use-of-ai-in-teaching-and-research
https://www.edtechinnovationhub.com/news/tsinghua-university-shares-university-wide-framework-for-the-use-of-ai-in-teaching-and-research
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— Al Adoption
Market Share
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==wene Accelerated Adoption

Laoggaords

Innovators Early Early Late
16%

Innovators  Early Adopters Early Majority  Late Majority  Laggards :
2.5% 13.5% 4% 34% 16% 2.5% Adopters Majority Majority
13.5% 34% 34%

The institutions that will thrive in the Al era will be those that build governance frameworks, staff training programs, and technological

foundations that enable Al to support - not disrupt - the research enterprise.



HOW Al CAN SUPPORT
Recearch Administration Joday

Research administration is defined by volume, complexity, and

precision. Administrators navigate dense regulations, tight
deadlines, faculty expectations, and continuous documentation
requirements - all while managing an environment in which
institutional knowledge is disappearing. Al is not a replacement
for the expertise research administrators provide; it is a practical
support system designed to reduce the time spent on repetitive or
cognitively draining tasks.

In recent years, Al tools have evolved into reliable assistants for
reading, summarizing, drafting, interpreting, forecasting, and
organizing information. When applied thoughtfully, these tools can
transform the daily rhythm of research administration by giving
teams more clarity, more time, and more confidence. Below are
real-world use cases paired with specific Al technologies and how
each can meaningfully assist in day-to-day research administration.

AL Type Degcription Ueeful Tools How They Help

Al for Reading, Research administrators often spend hours interpreting +  ChatGPT - Extract key eligibility

Summarizing & long, complex RFPs from federal agencies. Al tools excel at s el el requirements

Int.erpr.eting Sponsor condensing these dense documents into understandable | - Generate checklists

cuidelines summaries, highlighting key requirements, or identifying + Genel/ scholarAl tailored to sponsor
formats

changes from previous solicitations. These tools act as

rapid information processors that free administrators to > Identify sections requiring

. . . . special attention
focus on interpretation, compliance, and communication

- Compare previous and

with Pls. .
current solicitation
versions
Al for Proposal Proposal preparation requires meticulous formatting, - Microsoft 365 Copilot « Convert raw CV content
Document Preparation proofreading, and alignment with the sponsor’s specific . ChatGPT with into NSF or NIH biosketch
guidelines. Al tools designed for writing and document formatting capabilities formats
management can assist in formatting complex documents, + Draft budget justification
refining language, generating structured content, and Ay text based on basic inputs
extracting information from PDFs. These tools significantly * Format tables or convert
. . " . messy PDFs into editable
reduce the time spent on mechanical editing, allowing
- . . content
administrators to focus on compliance and quality.
Al for Email Drafting & Administrators often write dozens of emails daily - + Outlook Copilot - Draft professional, clear
Faculty Communication clarifying rules, requesting missing information, sending . Gmail Al emails quickly
reminders, or explaining institutional processes. Al - Explain complex
N _ _ _ « ChatGPT for tone : th
writing assistants transform rough notes into polished, Sefus e requirements wit

professional messages and can suggest multiple tone accessible language

options appropriate for faculty, compliance offices, or + Reiiie Lelein el

emails into actionable
departmental contacts.
items
- Provide variations (formal,

concise, assertive, neutral)


https://chatgpt.com/
https://claude.ai/login?returnTo=%2F%3F
https://www.genei.io/
https://scholarai.io/
https://m365.cloud.microsoft/
https://chatgpt.com/
https://auth.services.adobe.com/en_US/deeplink.html#/deeplink
https://auth.services.adobe.com/en_US/deeplink.html#/deeplink
https://www.microsoft.com/en-us/microsoft-365/copilot/try-copilot-chat?ccac=copilotchat&ef_id=_k_Cj0KCQiArt_JBhCTARIsADQZaykfmbdTK5ORjI1dUl9JwanVmGzJ1T1eLnGJf2fXkfHcHE-utKa7SjEaAlruEALw_wcB_k_&OCID=AIDcmmhexn0fwe_SEM__k_Cj0KCQiArt_JBhCTARIsADQZaykfmbdTK5ORjI1dUl9JwanVmGzJ1T1eLnGJf2fXkfHcHE-utKa7SjEaAlruEALw_wcB_k_&gad_source=1&gad_campaignid=22353285968&gbraid=0AAAAADcJh_tEr3Kf1cfyFPI069IAI41wV&gclid=Cj0KCQiArt_JBhCTARIsADQZaykfmbdTK5ORjI1dUl9JwanVmGzJ1T1eLnGJf2fXkfHcHE-utKa7SjEaAlruEALw_wcB
https://workspace.google.com/products/gmail/ai/
https://chatgpt.com/

AL Type

Al for Compliance Triage
(IRB, COI, IACUC, COC)

Al for Knowledge
Capture & Institutional
Memory Preservation

Al for Meeting Notes,
Action ltems &
Documentation

Al for Budgeting,
Financial Tracking &
Forecasting

Al for Literature
Scanning & Research
Support

Al for Policy
Interpretation &
Procedural Clarity

Des'c ription

Compliance staff frequently conduct initial reviews of
protocols and disclosures to identify any missing or
unclear information. Al tools can assist with the “triage”
layer - summarizing submissions, flagging information
gaps, and generating questions for investigators. While
Al does not make ethical or regulatory determinations,
it accelerates the initial screening process and ensures

consistency across reviewers.

One of the most significant challenges in research
administration is the loss of knowledge as senior staff
retire. Al-powered knowledge systems act as intelligent
repositories that interpret and retrieve information. They
help newer staff access procedural insights, historical
context, and explanatory guidance that might otherwise be

lost.

Research offices conduct numerous meetings,

including proposal planning, budget reviews, regulatory
consultations, and sponsor Q&A sessions. Al transcription
and meeting assistants transform meetings from
ephemeral conversations into actionable records that

support continuity and accountability.

Post-award teams frequently need to analyze financial
data, review expenditures, generate burn rate reports,

and forecast deficits. Al-enhanced data analytics tools
automatically interpret spreadsheets, identify irregularities,

and generate visualizations.

When administrators help faculty understand
programmatic fit or compliance requirements, Al can
assist in scanning literature, identifying trends, and
summarizing relevant publications. These tools are not
replacements for research librarians but complement early-

phase exploration.

Administrators must interpret both federal guidelines and
internal policy language to ensure compliance. Al tools
offer concise explanations, rewrites, or definitions that
make complex material more accessible. The goal is not
to defer judgment to Al, but to give administrators more

clarity before making decisions.

Uceful Tools

(excellent
at long-form
reasoning)

/ policy
interpretation
assistants

Al PDF reviewers like

(knowledge
management
assistant)

's Code
Interpreter mode

How They Help

« Summarize long protocols

into key sections

» Highlight missing consent

language

- Extract potential conflicts

fromm COI disclosures

» Suggest clarifications for

investigators

- Convert process

documents into
searchable Q&A tools

- Allow staff to ask “How do

|..?" questions and receive
guidance

+ Maintain version history

and update institutional
knowledge easily

- Generate real-time

transcripts

- Highlight decisions and

action items

-« Tag responsibilities by

participant

- Create summaries that

can be added to internal
systems

- Highlight unusual charges

needing review

» Predict when a project

may overspend or
underspend

- Create charts, reports, or

summaries for Pls

- Summarize research

papers for administrators

- Extract methods or

funding patterns

- Provide citation

context (supporting vs.
contradicting literature)

+ Rephrase dense

regulations into simpler
language

« Explain why certain

compliance steps are
required

* Provide examples of

correct vs. incorrect
interpretations


https://workspace.google.com/products/gmail/ai/
https://jurisai.uk/
https://www.humata.ai/?gad_source=1&gad_campaignid=21517421497&gbraid=0AAAAA9i37KS6e28leqf7HWM1cODCDONwZ&gclid=Cj0KCQiArt_JBhCTARIsADQZaymKhqoQdeALEANCemO1BpkaRZwGneCsDKMKfL4gB0AzwHXJRJ2Is4saAkp8EALw_wcB
https://www.notion.com/product/ai
https://www.atlassian.com/software/confluence/resources/guides/best-practices/atlassian-ai#get-started-with-atlassian-intelligence-in-confluence
https://www.getguru.com/?utm_term=guru%20ai&utm_campaign=branded&utm_source=google&utm_medium=cpc&utm_content=matchtypep_devicec_campaignid6458708860_networkg_creative531505743323_adgroup81338434270&hsa_acc=1249050873&hsa_cam=6458708860&hsa_grp=81338434270&hsa_ad=531505743323&hsa_src=g&hsa_tgt=kwd-810239165675&hsa_kw=guru%20ai&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=6458708860&gbraid=0AAAAADjWwayMQpH55rnEg2_ZZIxjYUkze&gclid=Cj0KCQiArt_JBhCTARIsADQZaylTti9fN5FPEtH8_L7urNK4SFlry-QgY7vfddEH7tnQ4ea4eGSXXtUaAsSYEALw_wcB
https://otter.ai/
https://www.microsoft.com/en-us/microsoft-teams/teams-ai
https://www.microsoft.com/en-us/microsoft-teams/teams-ai
https://www.zoom.com/en/products/ai-assistant/features/productivity/?keyword=zoom+ai+companion&matchtype=e&network=g&device=c&zcid=13679&utm_source=google&utm_medium=cpc_semb&utm_campaign=SEMB%7CG%7CAMER%7CUSA%7CZAIC%7CEN%7CBT&gad_source=1&gad_campaignid=20525288056&gbraid=0AAAAADdIprlPiKPNirRDOpo8F94hPSEQa&gclid=Cj0KCQiArt_JBhCTARIsADQZayk1XvpcDZz--p2OmU1hWtYIvii2eG8ws6ZWpcryW0wwWcPQtn8sMC8aAnQ3EALw_wcB
https://techcommunity.microsoft.com/blog/microsoft365insiderblog/bring-ai-to-your-formulas-with-the-copilot-function-in-excel/4443487
https://chatgpt.com/
https://elicit.com/
https://www.semanticscholar.org/
https://scite.ai/
https://chatgpt.com/
https://claude.ai/login?returnTo=%2F%3F

NG IT TOGETHER

a¢ o Partrer, Not a Replacement

Al enhances the work of research administrators by supporting:

D Clarity D Confidence
D Speed D Consistency
W D Knowledge

Retention

In a field where administrators
frequently juggle dozens of
tasks, manage compliance
risk, and support faculty under
tight deadlines, Al becomes a
daily ally, not a threat. It lifts the
cognitive burden, accelerates
routine tasks, and preserves
the institutional knowledge
that ensures stability across

generations of staff.

kuali
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Compliance offices now operate in a world where research integrity is affected by technologies that did not exist five years ago. Al
creates new forms of misconduct risk: fabricated data, manipulated figures, synthetic participants, and algorithmically drafted text that
obscures methodology. These risks do not replace traditional oversight challenges - they amplify them.

A 2025 Nature article warns that Al-generated content may erode the reproducibility standards that underpin scientific credibility. Phys.
org reports that universities face mounting pressure to adapt their quality control workflows to evaluate Al-enabled research practices.

Compliance reviewers now encounter proposals and
publications where Al played an undefined or undisclosed
role. Protocols may rely on machine learning pipelines
the reviewers must understand at a technical level.

COl disclosures may involve Al companies or external
engagements that require new evaluation frameworks.
Integrity offices must learn to detect Al misuse, from
image fabrication to flawed synthetic dataset generation.

These Ch anges Eeqm‘re:

« The sheer volume of information administrators must
interpret continues to rise.

Sponsor guidelines are longer and more complex than
ever.

Compliance requirements demand increasing granularity.

Staff turnover requires faster, more effective onboarding.

Investigators expect immediate and accurate support.

Compliance is no longer simply a procedural checkpoint.

It is becoming a domain where institutions must protect
their reputation, mitigate novel risks, and design systems
capable of evaluating technology-driven research practices.

11
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Becoming an Al-ready research office requires cultural Training should include hands-on practice, examples of safe

alignment, training, and technological foundation. Al-readiness versus unsafe prompts, and clear workflows for approved use.
IS not simply adopting tools - it is creating an environment

Dato. governance forms the backbone of AI-
readinecs. AL worke best in structured, clean,

ctandardized datasetc. Recearch administration
| eadership must begin with the message that Al is here to benefite enormous(y From:
support staff, not replace them. Without that reassurance, even

where Al supports trusted decision-making and reinforces
institutional values.

. , , . - consistent workflow design
beneficial tools may be met with resistance. Administrators

need clarity about which tasks Al should assist with, which + standardized forms and data dictionaries

require human oversight, and where hybrid approaches offer -+ metadata quality controls

the most value. - integrated systems

- clear provenance trails

Al literacy is ecsential. Staff must vnderstond:

» strong permissions frameworks
- how Al models generate outputs

* how to validate or cross-check information A research office with fragmented tools, inconsistent

- when to escalate to human review processes, and unstructured data will struggle to

. privacy and compliance implications leverage Al effectively. An Al-ready office is one where

. responsible use standards people, processes, policies, and systems all point toward

responsible innovation.

- risks of overreliance




The Next Evolution

The future of research administration will not be shaped by external Al tools like ChatGPT, but by intelligent systems that integrate
Al directly into institutional workflows. External Al tools lack context, compliance guardrails, auditability, and the ability to reference
historical decision patterns. They are helpful for individual productivity, but unsuitable as enterprise solutions for research
administration.

Intelligent research systems use structured data to deliver contextual guidance. They can explain workflow steps, identify missing
compliance elements, or generate preliminary summaries. They understand roles, permissions, and data provenance. They produce
outputs that are auditable and traceable—requirements essential to research oversight.

As workloads increase and staffing shortages persist, intelligent systems will become the backbone of institutional resilience. They
will help ensure consistency in decision-making, reduce manual administrative burden, and preserve institutional knowledge.

EXTERNAL Al TOOLS VS. INTELLIGENT INSTITUTIONAL SYSTEMS

ASPECT External Al Tools (ChatGPT, Gemini, Claude, Intelligent Institutional Systems (Al embedded
etc.) inside Kuali Research)

PRIMARY General-purpose content generation and Improve research workflows through contextual,

OBJECTIVE assistance. system-aware intelligence.

STRENGTHS Fast, flexible, creative; good for drafting and Accurate, governed, auditable; aligned with
summarizing. institutional policies and data.

WEAKNESSES Privacy risks; hallucinations; no awareness of Requires setup and configuration; depends on clean
institutional rules or workflows. institutional data.

KEY FEATURES Large language models, broad knowledge, Workflow-aware suggestions, policy-based
natural-language responses. guidance, process-specific automation.

DATA Uses public training data; does not understand Draws from institution-specific datasets,

REQUIREMENTS

TECHNOLOGICAL

local systems or terminology unless manually
provided.

External, cloud-based general Al with no

permissions, and workflows within the platform.

Embedded Al operating inside a governed research

TRANSPARENCY & Limited explainability; outputs cannot be Fully auditable; outputs inherit system permissions,
OVERSIGHT audited or tied to institutional rules. logs, and workflow history.

APPLICATIONS Drafting emails, summarizing long documents, Pre-review support, route suggestions, document
IN RESEARCH

ADMINISTRATION

brainstorming.

satisfied staff who feel supported, not replaced.

validation, onboarding help, knowledge retention.

Institutions that adopt intelligent systems gain strategic advantages: improved accuracy, reduced errors, better onboarding, and more



As Al becomes a routine part of research administration,
institutions must ensure the technology is introduced into an
environment that is secure, governed, and built on structured
data. provides exactly that foundation. This
foundation becomes even more powerful when paired with
structured onboarding resources, such as

, which outlines the skills,
training steps, and regulatory fundamentals new administrators
need to succeed. As teams shrink and turnover increases across
higher education, combining strong onboarding practices with
Al-assisted workflows ensures that new staff can learn faster,
seasoned staff can work more efficiently, and institutions can
sustain excellence even as demands grow. In this hybrid future,
Al doesn't replace administrators - it makes their expertise more
scalable, more resilient, and more valuable than ever.

Kuali's Kuali Research is designed to ensure that information is
captured consistently and routed through predictable workflows.
This structure matters because Al is only as reliable as the

data and processes that surround it. Rather than scattered
spreadsheets and disconnected systems, Kuali Research creates
a governed ecosystem where Al can support administrators
without compromising compliance or operational integrity.

STREAMLINE YOUR RESEARCH ADMINISTRATION
TODAY. SCAN THE QR CODE TO LEARN MORE
ABOUT KUALI RESEARCH.

GET STARTED WITH
KUALI RESEARCH

07 Supports ALI-Ready [ransformation

Within a platform like Kuali Research, Al can

acsist research adminictrators éy:

+ Summarizing complex documents such as protocols,
proposals, or correspondence

- Highlighting missing or unclear information before review

- Retrieving institutional knowledge, including historical
decisions or workflow explanations

- Supporting onboarding, giving new administrators contextual
help based on institutional processes

- Drafting preliminary text for communications or procedural
guidance.

These supports do not replace administrators - they reduce
burden, improve accuracy, and make institutional knowledge
accessible, even as teams change. Kuali also helps institutions
prepare for Al adoption by encouraging cleaner data practices
and clearer documentation. Many institutions rely on guides
such as to understand
how standardization and workflow redesign enable modern
tools to work effectively.

The platform also brings built-in quardraile
that external AL tools cannot provide:

- Data stays inside institutional boundaries

- Permission controls ensure sensitive information is surfaced
only to the right users

- Audit trails create accountability and transparency

- Workflows ensure Al recommendations appear within
appropriate steps - not in isolation.

As research administration evolves, Al will increasingly become a
partner in daily operations. But its power depends on the quality
of the environment it operates in. Al inside a well-governed
system is fundamentally different from Al used as a standalone
tool.

And because

, Kuali's structured workflows,
rich data model, and transparent processes provide the ideal
foundation for this hybrid future.

Kuali Research does not replace the expertise of research
administrators - it amplifies it. By providing the architecture where
Al can function safely and meaningfully, Kuali helps institutions
preserve institutional knowledge, strengthen review quality, and
prepare for the next decade of intelligent research administration.


https://www.kuali.co/products/research
https://www.kuali.co/resources/grant-administrator-onboarding-guide-training-new-research-admin-staff
https://www.kuali.co/resources/grant-administrator-onboarding-guide-training-new-research-admin-staff
https://www.kuali.co/resources/managing-research-at-scale
https://mitsloan.mit.edu/press/humans-and-ai-do-they-work-better-together-or-alone#:~:text=Importantly%2C%20they%20did%20not%20find,humans%20or%20AI%20working%20independently.
https://mitsloan.mit.edu/press/humans-and-ai-do-they-work-better-together-or-alone#:~:text=Importantly%2C%20they%20did%20not%20find,humans%20or%20AI%20working%20independently.

